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7:30 a.m. Arrival and Breakfast 

8:30 a.m. Welcome—Eric Etzel 
 Morning Ritual—Nick Ellis 

9:00 a.m. Big 4 Skills of Mental Fortitude—Nick Ellis 
 “Staring Down the Wolf:  7 Leadership Commitments That Forge Elite 

Teams” 

 Mark Divine, Navy SEAL Commander, Retired 

 Power 5—Nick Ellis 

11:45 a.m. Working Lunch 
 Together We Are Stronger—Project Green Light with Agency McKenna

   

12:30 p.m. Strategic Plan 2022-2024; SAR Mission, Vision and Values; Commit-
tee Best Practices—Ginger Downs 

2:45 p.m. Evening Ritual—Nick Ellis 

 Wrap-Up—Mission Continues—Eric Etzel 

3:30 p.m. Adjourn  

A G E N D A  
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PURPOSE OF THE LEADERSHIP 
PLANNING CONFERENCE 

1 

2 

3 

4 

Bring 2022 leadership of SAR together. 

Teambuilding and understanding 
your  leadership role, making the 

SAR    relevant to the membership . 

Review SAR organization. 

Make our Association stronger  
for those that we serve.��^ƚƌŝǀĞ�ƚŽ�

ƵƉŚŽůĚ�ŽƵƌ�^ƚƌĂƚĞŐŝĐ�WůĂŶ�ǁŚŝĐŚ�ǁĞ�
ĂĚŽƉƚĞĚ�ŝŶ��ĞĐĞŵďĞƌ�ϮϬϮϭ͘ 

“Together We Are Stronger” 
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Message from your 
2022 President 
Eric Etzel 

MISSION - The Spokane Association of REALTORS®:  
· ENGAGES its members, 

· ENCOURAGES professional excellence and cooperation,  

· ADVOCATES for real property rights, and  

· PROMOTES strong, sustainable communities. 

It’s truly my honor to serve this year as your president. 

Congratulations on volunteering and being selected by your peers to accept the worthy 
MISSION to serve our members!   

“Together We Are Stronger” is not just a slogan. I am confident that working Together with 
ALL our amazing association staff, we will be Stronger. Together we will incorporate the 
new Strategic Plan in this year’s committee work and at association meetings and advoca-
cy and we will grow Stronger.  

I believe that by sharing common values and with your commitment to forging an elite lead-
ership team, we will collaboratively better serve the needs of our members and the commu-
nity. 

Thank you for accepting the call to serve; Your Commitment to lead; Believing in the  
MISSION; and Sharing the VISION. I look forward to working Together with you ALL! 

HOOYAH! 

Eric Etzel 

2021 President 
 

VISION - The Spokane Association of REALTORS®:  Is a trusted ally, guiding members and 
those they serve through the dynamic real estate landscape. 
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Nick Ellis -  Ellis Training and Transformation Systems  
 
Nick Ellis is a Professional Martial Artist, Transformation Coach, Son, 
Brother, Mentor and Friend.  
 
Nick helps professionals positively transform their body, mind and over-
all energy to help bridge the gap between who they are now and who 
they desire to become.  
 
Nick does this by using a unique system of coaching programs that cre-
ate strengths off of weaknesses, crushes limitations, builds confidence, 
achieves goals and creates new skills for life. This new found courage 
and clarity helps his clients keep growing and going in the direction of 
their Heart Goals. 
 

Nick has 20+ years as a Martial Artist, Coach and Athlete.  
 
12+ years Working with Members of the Military and Law Enforcement Communities, Pro-
fessional and Amateur Athletes, Business and Medical Professionals and REALTORS®! 
 
Nick has spent over a decade traveling internationally, teaching and coaching: Breath work, 
TaiChi, Stress Management Tactics, Functional Strength, Close Quarters Combative's, 
Edged and Blunt Weapons Tactics.  
 
Feel comfortable to contact Nick Ellis @  
(509) 475-6708 
nellis0422@gmail.com  
 

Nick Ellis—Bio 
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Mark Divine—Bio 

Mark Divine is an entrepreneur, New York Times best
-selling author, philanthropist, and one of the world’s 
top leadership and coaching experts. 

 

After a successful 20 year career as a Navy SEAL 
and SEAL Commander, Mark was hired by the Navy 
to create a nationwide coaching and leadership pro-
gram for the SEALs. The bold goal of this program 

was to give the SEALs the best leadership and mental-management tools in the world – to 
help them forge unbeatable SEAL teams that achieve mission success in the most stress-
ful, challenging environments on earth. 

 

Divine’s leadership and coaching program for the SEALs was so effective that it’s now 
being used outside of the Navy by top CEOs, Fortune 100 companies, USA Olympics, elite 
universities, major league sports franchises, celebrities, and successful individuals from 
all over the world. 

 

Mark Divine is the author of 5 best-selling books, including his latest book Staring Down 
The Wolf: 7 Leadership Commitments That Forge Elite Teams. He hosts a #1-ranked pod-
cast on iTunes (Mark Divine’s Unbeatable Mind) and he is the founder of 5 successful 
companies: Unbeatable Mind, SEALFIT, NavySEALs.com, USCrossFit, and the award win-
ning Coronado Brewing Company in California. 

 

Divine believes that any individual, team, or company can unlock 20X performance with 
the right tools and training. His company, Unbeatable Mind, helps millions of people 
achieve their full potential in life and business through their free training resources and 
advanced training programs for leaders, corporate teams, coaching professionals, and 
high-achieving individuals. 

 

As a philanthropist, Mark Divine founded the Courage Foundation to help our wounded 
Veterans who are suffering from Post-Traumatic Stress (PTS). Recently Divine and his 
Courage Foundation team set a world record by completing over 22 million burpees to 
raise awareness, support, and funding for our Veteran heroes. 
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The Power 5 

Breath 
 

 

 

Water 
 

 

 

Sleep 
 

 

 

Nutrition 
 

 

 

Movement 
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The Big 4 Skills of Mental Fortitude 

Breath Control 
 

 

 

Positivity 
 

 

 

Visualization 
 

 

 

Goal Setting 
 

 

 

Focus on Others 
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At Agency McKenna, we build brands.  We craft brand-led stories using integrated mar-
keting and digital channels.   
We develop engaging, future-focused experiences for companies, associations and non-
profits.  We partner with clients to break through the competitive landscape and position 
them for success. 
We believe every business, regardless of its size, products or services, has an important 
story to tell.  Our mission is to share it with the world and shape a better future. 
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB 

The SAR has been working hand in hand with Agency McKenna to come up with an ad 
campaign for our membership which includes a Member Kit to for each to use on social 
media and websites.  This is also a reach out to the community and business partners. 
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Ginger Downs—Bio 
 

 
 
 
 

 
Ginger Downs has a wealth of experience and knowledge. From 1983 to 2018, she served 
as the CEO for six local REALTOR® Associations, including the Seattle-King Co. REALTORS® 
and since 2005, the Chicago Association of REALTORS®.  Ginger is recognized as a leader 
within the REALTOR® association management profession and was the NAR 2017 William 
R. Magel Award of Excellence recipient (30th recipient).  
  
Ginger is a past Chair of NAR’s Association Executive Committee and the NAR AE Insti-
tute.  She serves on the Board of Regents and is  the Treasurer, for REALTOR® University.  
  
She conducts training for new AEs for NAR and NAA and is an accomplished speaker. She 
conducts regular leadership training to volunteer leaders for REALTOR® associations, as 
well as for the local chapters of AREAA, NAHREP, WCR, FIABCI, VAREP and NAREB.  She has 
presented at national conferences for NAR (Leadership Summit), IREM, WCR and NAA. 

Ginger Downs, RCE, CAE, IOM 
Partner 
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SPOKANE ASSOCIATION OF REALTORS®  
2022 – 2024 STRATEGIC PLAN 

Adopted December 21, 2021 

 

 

MISSION 
The Spokane Association of REALTORS®: 

ENGAGES its members, 
ENCOURAGES professional excellence and cooperation, 
ADVOCATES for real property rights, and 
PROMOTES strong, sustainable communities. 

 
 
 

VISION 
The Spokane Association of REALTORSΠ�is a trusted ally, guiding members and those they serve 
through the dynamic real estate landscape. 

 
 

 

VALUES 
Member-focused: We listen and are responsive to our members; advise them on key 

trends and issues impacting the industry; uphold professional conduct and are committed 
to members’ business excellence. 

Community-minded: We are a proactive voice for stronger communities in Spokane County. 
 

Collaborative: We collaborate with others to better serve our members and communities. 
 

Inclusive: We embrace and promote inclusion and diversity. 
 
 

2022-2024 STRATEGIC PLAN 



   

 

20 2

 
STRATEGIC GOALS 

 

 
 

SAR creates a culture of active, informed REALTOR® advocates who positively impact criti-
cal planning, regulatory and legislative matters affecting real estate in their communities. 

Objective 1.A: Educate REALTORS® and Affiliates on the culture of investing in RPAC and 
engagement in the political and legislative process. 

Objective 1.B: Heighten our influence by creating strategic coalitions that can advance 
SAR’s advocacy goals for all types of housing and commercial real estate. 

Objective 1.C: Encourage REALTOR® members’ grassroots involvement in their communi-
ties. 

 
 

SAR provides members with timely and relevant professional development opportunities 
and services to support their professional excellence. 

Objective 2.A: Enhance members’ professionalism through Code of Ethics enforcement.  
Offer dispute resolution information and services that are user-friendly and relevant. 

Objective 2.B: Deliver member-requested education offerings with a variety of instructors for 
C.E., non-C.E. education, and designations.  

Objective 2.C: Deliver a variety of member-requested and business services that members 
value. 

 

 

SAR facilitates MLS cooperation and compensation and safeguards the integrity and secu-
rity of data and the rules of the MLS. 

Objective 3.A: Enhance MLS and technology training for participants and subscribers. 

Objective 3.B: Facilitate technology advances to provide the best possible MLS platform, systems, 
security and functionality. 

Objective 3.C: Review and update MLS rules and regulations to reflect best practices, en-
sure data accuracy, and maintain the data integrity of the MLS system. 

���GOAL 1: ADVOCACY 

GOAL 2: PROFESSIONAL DEVELOPMENT 

GOAL 3: MULTIPLE LISTING SERVICES 

STRATEGIC PLAN—continued 
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STRATEGIC PLAN—continued 

 
 

SAR encourages all levels of member engagement by connecting them to a variety of 
valued tools, programs and services. 

Objective 4.A: Develop new and enhance existing communication avenues to connect mem-
bers to valued SAR offerings. 

Objective 4.B: Create “fun and/or social” events where SAR can offer education and net-
working.  

Objective 4.C: Create focus groups to better engage SAR’s diverse members. 

 

 
 

Through community efforts and events, SAR and its members elevate the image of 
REALTORS®, cultivate public trust and build stronger communities. 

Objective 5.A: Provide timely and relevant real estate statistical data, trends and news to the 
media and the community. 

Objective 5.B: Conduct selected community service initiatives and activities. 

Objective 5.C: Build and develop strategic business relations and coalitions that positively 
affect the various communities within SAR’s service area. 
 

 

SAR sustains its’ resources through fiscal responsibility, efficient operations, innovative 
technology, skilled professional staff, strong governance systems and volunteer leader-
ship, and an office facility that is accessible to all members. 

Objective 6.A: Safeguard SAR’s financial resources and integrity to ensure its viability. 

Objective 6.B: SAR Building Advisory Group to analyze the potential remodel or reconstruc-
tion of the current office facility to maximize its utility to members and the staff. 

Objective 6.C: Professional staff are trained and have the resources to serve SAR members 
well. 

Objective 6.D: Conduct SAR business in accordance with the strategic plan, bylaws, governing docu-
ment and policies. 
Objective 6.E: SAR supports and promotes REALTOR® volunteer leadership development and 
engagement in the REALTOR® organization. 

GOAL 4: MEMBER ENGAGEMENT 

GOAL 5: COMMUNITY ENGAGEMENT 

GOAL 6: ASSOCIATION EXCELLENCE 
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I n t r o d u c t i o n  A n d  B a c k g r o u n d  

 

 

 

Congratulations  on volunteering to serve your Association.  It is my hope that you keep the 
information provided at this conference close at hand for reference throughout the year. 

 

As your bylaws spell out the Association will continue to focus on: 

· Providing members with services which will enable them to pursue a successful real estate career. 

· Promoting professional, competency and a high standard of ethics. 

· Better serving the public through cooperation of its membership. 

· Promoting and protecting private property rights. 

With our new Strategic Plan recently adopted we are ready to move forward Together Stronger. 

SAR’s primary REALTOR® membership count totals 2,503 as we begin the year.  Spokane is the second larg-
est REALTOR® Association of the twenty-six (26) Associations making up Washington REALTORS®.  We are 
in Region 12 of the National Association of REALTORS® (WA, OR, ID, MT & AK) and the fourth largest Associ-
ation in our Region.  SAR is the 137th largest of the 1,090 local REALTOR® Associations in National Associa-
tion of REALTORS®.  An amazing feature of the REALTOR® organization is what has traditionally been called 
the three party agreement.  This relationship between the national association (NAR), the state association 
(WR) and the local association (SAR) works seamlessly for the benefit of the members.  There are few, if any, 
professional trade associations that operate as effectively. 

In your meeting today, the 2022 leadership team comes together, under the leadership of your President, 
Eric Etzel.  He will lead you in personal and team building exercises that benefit you as an individual and help 
build up an effective team to help lead the Association in 2022 and years to come, Together Stronger. 

Through lunch you will be presented with a review of what has been put together by AgencyMcKenna—
Together We Are Stronger.  In the afternoon, Ginger Downs, Martin & Downs, Association Consulting Ser-
vices, will present on SAR’s Mission, Vision and Values from our Strategic Plan.  Ginger served as our facilita-
tor for our new Strategic Plan.  We will wrap up with some additional personal development to conclude what 
we hope will be a worthwhile day.   

Your Association was lead by the consummate professional in 2021, Eric Johnson.  The year finished slightly 
ahead of last year regarding residential sales, based on the Market Activity report.  Charts and graphs are 
provided in the packet for your review. 

Lack of inventory will continue to be a problem into 2022 and beyond.  The events of the past two years has 
positioned the Spokane area as a desirable and relatively affordable place to grow. 

With Eric Etzel as your President, the Association and his leadership team will move the organization forward:  
Together We are Stronger! 

 

 

 

Rob Higgins 
Executive Vice President 
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NAR's BEGINNINGS & KEY EVENTS 

The National Association of REALTORS® was founded as the 
National Association of Real Estate Exchanges (NAREE) on May 
12, 1908 at the YMCA Auditorium in Chicago, IL. With 120 
founding members, 19 Boards, and one State Association, the 
National Association of Real Estate Exchanges' objective was "to 
unite the real estate men of America for the purpose of effectively 
exerting a combined influence upon matters affecting real estate 
interests." 

The Code of Ethics was adopted in 1913 with the Golden Rule as 
its theme. 

In 1916, the National Association of Real Estate Exchange's name was changed to The National 
Association of Real Estate Boards (NAREB). That same year, the term “REALTOR,” identifying real 
estate professionals who are members of the National Association and subscribers to its strict 
Code of Ethics, was devised by Charles N. Chadbourn, a past president of the Minneapolis Real 
Estate Board. 

The collective marks REALTORS® and REALTOR® were registered with the United States Patent and 
Trademark Office on Sept. 13, 1949, and Jan. 10, 1950, respectively, under Registration Numbers 
515,200 and 519,789. Since then, the association has maintained a vigilant defense of the 
trademarks, prevailing in numerous cases. Most recently, in Zimmerman v. NAR (2004), the 
Trademark Trial and Appeal Board denied a request to cancel the trademarks. 

In 1972, the name of the National Association of Real Estate Boards was changed to the National 
Association of REALTORS® (NAR). The block "R" logo was adopted by the Association in 1973. 
In 1989, the Association adopted The Voice for Real Estate as its theme and as part of its official 
logo. Along with this theme, the Association encouraged more members to include the REALTOR® 
emblem on their business cards and stationery. 

In 1998, a national Public Advocacy Campaign was launched to educate consumers about the vital 
role REALTORS® play in the real estate transaction. 
The Association became the largest trade association in the United States in the early 1970s, with 
over 400,000 members. Today, the National Association of REALTORS® has over 1.4 million 
members, 54 State Associations (including Guam, Puerto Rico, and the Virgin Islands) and 
approximately 1,400 local Associations. 

Launched in 2001, www.nar.realtor is a valuable tool providing REALTORS® with access to the 
information and services they need, including online registration for the annual convention, 
industry news, REALTOR® Magazine, information on designations and continuing education 
opportunities, and much more. 

The National Realtors Database System, NRDS, an Internet database allowing local associations to 
post member records, was launched in 1998 and is being replaced in 2022 by M1, an upgraded 
membership data sysem.  When a record is entered into the system the state association and the 
national association have immediate access, eliminating duplication and giving members faster 
service.   

I n t r o d u c t i o n  A n d  B a c k g r o u n d  
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 President 
Eric Etzel 
Choice Realty 
5711 N. Division, Suite A 
Spokane, WA  99208 
 
 

 
C. 995-2833 
B. 217-0200 
F. 210-3255 
Eric@EricEtzel.com  

 President-Elect 
Tom Hormel 
RE/MAX of Spokane 
12810 E. Nora Ave., Suite E 
Spokane Valley, WA  99216  

 
C. 879-1128 
B. 922-3000 
F. 922-8985 
Tom@TomsCastles.com  

 Secretary 
Ron McIntire 
Choice Realty 
5711 N. Division, Suite A 
Spokane, WA  99205  

  
C. 951-7653 
B. 217-0200 
F. 210-3255 
Ron@ChoiceSpokane.com� 
 
 

 
 
 
 
 

Treasurer 
Kristy Hamby 
Windermere West Plains 
10258 W. Sunset Highway, Suite 3 
Spokane, WA  99224 

 
C. 688-4151 
B. 368-9391 
F. 413-1288 
KristyHamby@Windermere.com 
 

 
 
 
 
 

Immediate Past President 
Eric Johnson 
Coldwell Banker Tomlinson N 
8205 N. Division 
Spokane, WA  99208 

 
C. 951-9331 
B. 467-7400 
F. 467-9771 
EricJ@CBSpokane.net 
 

2 0 2 2  L E A D E R S H I P  D I R E C T O R Y  
S A R  O F F I C E R S  
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Gwen Arrand 
EXIT Real Estate Professionals 
1403 S. Grand Blvd., Suite 101N 
Spokane, WA  99203 

 
C. 496-4363 
B. 535-8400  
F. 535-2123  
GwenArrand@gmail.com 
Term Expires:  2022 

  
Jolene Baldwin 
Windermere Cornerstone 
1420 N. Mullan, #200 
Spokane, WA  99206  

 
C. 720-3973 
B. 927-7733 
F. 927-2999 
JoleneBaldwin@Windermere.com 
Term Expires:  2023  

  
Greg Barkley 
Synergy Properties 
706 W. Garland 
Spokane, WA  99205 

 
C. 939-5476 
B. 624-4400 
F. 747-1304 
GregSellsHomesSpokane@gmail.com 
Term Expires: 2022 

  
Elizabeth Beatty 
Professional Realty Services  
4407 N. Division, Suite 910 
Spokane, WA  99207 

 
C. 389-0605 
B. 888-302-5550  
F. 241-0336  
LizBeattyRealEstate@gmail.com  
Term Expires:  2022 

  
Dezda Finn 
Dezda Finn Properties LLC 
1817 E. Springfield, Suite C 
Spokane, WA  99202 

 
C. 599-0918 
B. 368-9904  
F. 368-9905  
Dezda@DezdaFinn.com 
Term Expires:  2022 

2 0 2 2  L E A D E R S H I P  D I R E C T O R Y  
S A R  D i r e c t o r s  
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Judy Flemmer 
EXIT Real Estate Professionals 
1403 S. Grand Blvd., Suite 101N 
Spokane, WA  99203 

 
C. 216-1135 
B. 535-8400 
F. 535-2123 
JudyF@ExitofSpokane.com 
Term Expires: 2021 

  
Katie McDaris Marks 
EXIT Real Estate Professionals 
1403 S. Grand Blvd., Suite 101N 
Spokane, WA  99203  

 
C. 499-0045 
B. 535-8400 
F. 535-2123 
Katie@ExitofSpokane.com 
Term Expires:  2023  

  
Lee McIntyre 
4 Degrees Real Estate 
915 W. 2nd Avenue 
Spokane, WA  99201 

 
C. 919-1599 
B. 413-1956  
F. 474-1658  
Lee@4Degrees.com 
Term Expires:  2022 

  
Barb Pielli 
Professional Realty Services 
4407 N. Division, Suite 910 
Spokane, WA  99207  

 
C. 714-5071 
B. 888-302-5550 
F. 241-0336 
hgsbarbrealestate@gmail.com 
Term Expires:  2023  

  
Matt Side 
Realty One Group Eclipse 
1414 W. Garland, #100 
Spokane, WA  99205  

 
C. 220-3961 
B. 327-2238 
F. 271-0037 
Matt@evoreal.com 
Term Expires:  2023  

2 0 2 2  L E A D E R S H I P  D I R E C T O R Y  
S A R  D I R E C T O R S — C O N T I N U E D  
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Marilyn Amato 
Windermere City Group 
1237 W. Summit Parkway, Suite B 
Spokane, WA  99201 
 
 

 
C. 979-6027 
B. 323-2323 
F. 323-2353 
Marilyn@MarilynAmato.com 
Term Expires: 2023 

  
Michael Baker 
CENTURY 21 Beutler & Associates  
41 W. Riverside, Suite 110 
Spokane, WA  99201 
 
 

 
C. 999-5136 
B. 323-2100 
F. 623-2127 
MikeBaker2781@msn.com 
Term Expires: 2024 
 

  
Patti Boyd 
Windermere Real Estate City Group 
1237 W. Summit Parkway, Suite B 
Spokane, WA  99201 

 
C. 710-5240 
B. 323-2323 
F. 323-2353 
PattiMB@gmail.com 
Term Expires:  2023 

  
Tom Clark 
Kestell Company 
300 E. 3rd 
Spokane, WA  99202 
 
 

 
C. 499-9999 
B. 838-2002 
F. 623-1202 
SpokaneTom@Comcast.net 
Term Expires: 2022 

  
Eric Etzel 
Choice Realty 
5711 N. Division, Suite A 
Spokane, WA  99208 

 
C. 995-2833 
B. 217-0200 
F. 210-3255 
Eric@EricEtzel.com 
Term Expires:  2022 

  
Cynthia Gustafson 
John L. Scott, Inc. 
1500 W. 4th Ave. 
Spokane, WA  99201 

 
C. 280-8595 
B. 455-8600 
F. 626-0696 
CynthiaG@JohnLScott.com 
Term Expires: 2023 

2 0 2 2  L E A D E R S H I P  D I R E C T O R Y  
W R  D I R E C T O R S   
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Jeannette Karis 
RE/MAX of Spokane 
12810 E. Nora, Suite E 
Spokane Valley, WA  99216 

 
C. 994-8246 
B. 922-3000 
F. 922-8985 
JKaris@remax.net 
Term Expires:  2024 

  
Lee McIntyre 
4 Degrees Real Estate 
915 W. 2nd Avenue 
Spokane, WA  99201 

 
C. 919-1599 
B. 413-1956  
F. 474-1658  
Lee@4Degrees.com 
Term Expires:  2024 

  
Nancy Jones 
Windermere North 
9017 N. Country Homes Blvd. 
Spokane, WA  99218 

 
C. 879-5092 
B. 467-6640 
F. 466-3610 
NancyLJones@comcast.net 
Term Expires: 2023 

  
Abbey Parsons 
Coldwell Banker Tomlinson V 
1521 N Argonne, Suite A 
Spokane Valley, WA  99212 

 
C. 939-0602 
B. 921-7400 
F. 474-9999 
Abbey.Parsons@CBSpokane.com 
Term Expires:  2023 

  
Jessica Shaeffer 
Professional Realty Services 
4407 N. Division, Suite 910 
Spokane, WA  99207 

 
C. 999-7488 
B. 888-302-5550 
F. 241-0336 
Jessica@SoldOnSpokane.com 
Term Expires: 2022 

  
Terry Sullivan 
Sullivan Realty, Inc. 
P.O. Box 30487 
Spokane, WA  99223-3008 

 
C. 723-2102 
B. 443-1890 
F. 448-5781 
TerryS99223@gmail.com 
WR Past President 

  
Vacancy 

 
 

2 0 2 2  L E A D E R S H I P  D I R E C T O R Y  
W R  D I R E C T O R S — c o n t i n u e d  
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2 0 2 2  W R  O f f i c e r s / D i r e c t o r s  

 
 
 
 
 
 
 
 

 
Immediate Past President 
Tom Hormel 
RE/MAX of Spokane 
12810 E. Nora Ave. Suite E 
Spokane Valley, WA  99216 

 
 
C. 879-1128 
B. 922-3000 
F. 922-8985 
Tom@TomsCastles.com 

  
VP-Elect Membership 
Gina Mosey 
RE/MAX of Spokane 
12810 E. Nora Ave. Suite E 
Spokane Valley, WA  99216 

 
 
C. 953-3410 
B. 922-3000 
F. 922-8985 
GLMosey@gmail.com 

  
VP Membership 
Ken Sax 
Selkirk Residential 
4407 N. Division, Fl 9 
Spokane, WA  99207 

 
C. 879-1636 
B. 888-302-5550  
F. 241-0336  
Ken@KenSax.net 

2 0 2 2  L E A D E R S H I P  D I R E C T O R Y  
W R  O F F I C E R S / D I R E C T O R S — c o n t i n u e d  

2 0 2 2  N A R  D i r e c t o r s  
  

Tom Hormel 
RE/MAX of Spokane 
12810 E. Nora Ave. Suite E 
Spokane Valley, WA  99216 

 
C. 879-1128 
B. 922-3000 
F. 922-8985 
Tom@TomsCastles.com 
Term Expires: 2024 

  
Eric Johnson 
Coldwell Banker Tomlinson N 
8205 N. Division 
Spokane, WA  99208-5713 

 
C. 951-9331 
B. 467-7400 
F. 467-9771 
EricJ@CBSpokane.net 
Term Expires: 2022 

  
Ken Sax 
Selkirk Residential 
4407 N. Division, Fl 9 
Spokane, WA  99207 
 
 

 
C. 879-1636 
B. 888-302-5550  
F. 241-0336  
Ken@KenSax.net 
Term Expires: 2022 
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 2022 Chapter President 
Women’s Council of REALTORS®  (WCR) 
Spokane-Eastern Washington 
Ken Sax 
Selkirk Residential 
4407 N. Division, Fl 9 
Spokane, WA  99207 

 
 
 
C. 879-1636 
B. 888-302-5550  
F. 241-0336  
Ken@KenSax.net 

 

L E G A L  C O U N S E L  
  

Paul Davis 
Lukins & Annis, PS 
1600 Washington Trust Financial Center 
717 W. Sprague 
Spokane, WA  99201-0466 
 
(Administration, Professional Standards and 
Bylaws) 

 
 
B. 455-9555 
F. 747-2323 
PDavis@Lukins.com 

  
Brian C. Balch 
Layman Law Firm, PLLP 
601 S. Division 
Spokane, WA  99202-1335 
 
(MLS, Forms) 
 

 
 
B. 455-8883 
F. 624-2902 
BBalch@LaymanLawFirm.com 

 2022 President 
Young Professionals Network (YPN) 
Chase Baxter 
4 Degrees Real Estate 
915 W. 2nd Avenue 
Spokane, WA  99201 

 
 
C. 251-2970 
B. 413-1956  
F. 474-1658  
Chase@BaxterHomeTeam.com 

 2022 WR RPAC Trustee Committee Chair 
Cynthia Gustafson 
John L. Scott, Inc. 
1500 W. 4th Ave. 
Spokane, WA  99201 

C. 280-8595 
B. 455-8600 
F. 626-0696 
CynthiaG@JohnLScott.com 
 
 

2 0 2 2  L E A D E R S H I P  D I R E C T O R Y  
L E A D E R S  I N  O U R  A S S O C I A T I O N  
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2 0 2 2  S T A F F  D I R E C T O R Y  
 

Executive Vice President 
Rob Higgins 
Ext:  103 

 
RHiggins@SpokaneRealtor.com 

Assistant Executive Vice President 
Sharon Houston 
Ext: 104 

 
Sharon@SpokaneRealtor.com 

Controller 
Teri Martinez 
Ext:  114 

 
Teri@SpokaneRealtor.com 

Public Affairs Director 
Tom McArthur 
Ext:  108 

 
Tom@SpokaneRealtor.com 

Technology & Innovation Director 
Edward Chovgan 
Ext:  111 

 
Edward@SpokaneRealtor.com 
 

Education and Special Events Director 
Tami Peterson 
Ext:  105 

 
Tami@SpokaneRealtor.com 

MLS Systems Administrator 
Denise Ware 
Ext. 112 

 
Denise@SpokaneRealtor.com, 

Bookkeeper & Membership Administration 
Brenda Davenport 
Ext:  106 

 
Brenda@SpokaneRealtor.com 
 

MLS/RAMCO 
Angie Gainer 
Ext:  107 

 
Angie@SpokaneRealtor.com 

Front Desk 
Shayla Farias 
Ext:  100 

 
FrontDesk@SpokaneRealtor.com 

Government Affairs Director (Contract) 
Darin Watkins, C4G Media Group LLC 
Ext:  205 

DWatkins@SpokaneRealtor.com 

1 9 2 4  N  A s h  
S p o k a n e ,  W A   9 9 2 0 5  

P h o n e :   3 2 6 - 9 2 2 2  
F a x :   3 2 4 - 8 6 5 0  
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G O V E R N A N C E  

The Spokane Association of REALTORS® is governed by an elected Board of Directors, all of whom are 
REALTOR® members.  Programs, initiatives, and specific projects are managed by standing commit-
tees.  The membership of the standing committees is made up of REALTOR® and affiliate members, 
with the exception of the Grievance and Professional Standards Committees.  The Budget and Finance 
Committee and the Multiple Listing Participants and Steering Committees are established under our 
Bylaws and are limited to REALTOR® members. 

The objectives of the Association are: 
a. To unite those engaged in the recognized branches of the real estate profession for the purpose of 

exerting a beneficial influence upon the profession and related interest; 
b. To promote and maintain high standards of conduct in the real estate profession as expressed in the 

Code of Ethics of the National Association of REALTORS®; 
c. To provide a unified medium for real estate owners and those engaged in the real estate profession 

whereby their interests may be safeguarded and advanced; 
d. To further the interests of home and other real property ownership; to unite those engaged in the real 

estate profession in this community with the Washington Association of REALTORS® and the National 
Association of REALTORS®, thereby furthering their own objectives throughout the state and nation, 
and obtaining the benefits and privileges of membership therein; and  

e. To designate, for the benefit of the public, those individuals within its jurisdiction authorized to use 
the terms REALTOR® and REALTORS® as licensees, prescribed, and controlled by the National Associ-
ation of REALTORS®. 

R E S T A T E D  B Y L A W S —  A r t i c l e  I I — P u r p o s e s  
a n d  O b j e c t i v e s  

S T R U C T U R E  &  O B J E C T I V E S  
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Responsibility:   
Participate as a member of the governing body of the Spokane Association of REALTORS®. 
Duties:   
The Directors shall: 
· Make every effort to attend every Board of Directors meeting. 
· Make every effort to attend every General Membership Meeting. 
· Make every attempt to attend/participate in all major functions of the Association. (e.g. REALTOR® 

Awards Luncheon, Food Drive, Holiday Party) 
· Keep the members informed of the activities of the Association. 
· Present to the Board of Directors any programs, suggestions or concerns of the members. 
· Have a working knowledge of the Bylaws of the SAR and the Code of Ethics of NAR. 
· Be familiar with the Purposes and Objectives of the Association as stated in the Bylaws. 
· Read and be familiar with the Association’s Strategic Plan. 
· Read and be familiar with and acknowledge the current Social Media Policy. 
Qualifications: 
· REALTOR®  members of the Association who have: (i) served on a minimum of two (2) standing commit-

tees within the seven (7) years prior to the time of the election; (ii) served on one (1) standing commit-
tee within the three (3) years prior to the time of the election; or (iii) who are currently serving, or with-
in the one (1) year prior to the time of the election have served, as President of the Young Profession-
als Network or President of the Women’s Council of REALTORS®  . If a candidate has served on only 
one (1) standing committee within the three (3) years prior to the time of the election, that candidate 
must also attend two (2) Board of Directors meetings within the twelve (12) months prior to running 
for Director. 

Terms: 
 President:   One year 
 President-Elect:     One year 
 Immediate Past President: One year 
 Treasurer:      Two years 
 Secretary: One year 
 Directors: Two years (unless filling unexpired term) 

The Bylaws of the Association state that the business and affairs of the Association shall be managed by 
the Board of Directors.  The Board of Directors of the Spokane Association of REALTORS® consists of the 
following members:  President, President-Elect, Secretary, Treasurer, Immediate Past President and ten 
Directors. 
 
The ten Directors are elected to two year terms.  There are two classes with five Directors in each class.  
The directorship of the Directors of one of the two classes expiring each year.  The Treasurer serves a two 
year term.   
 
The Board of Directors generally meet on a monthly basis.  According to our Bylaws, the regular and spe-
cial meetings of the Board of Directors shall be held at such time and place as the President may from 
time to time designate.  Meetings of the Board of Directors shall be held upon the call of the President or 
upon the call of any five of the directors. 

R O L E  o f  t h e  B O A R D  o f  D I R E C T O R S  

S T R U C T U R E  &  O B J E C T I V E S  

R E S P O N S I B I L I T Y  a n d  D U T I E S   
o f  a n  S A R  D I R E C T O R  
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available. 
· As chairperson, it is important to invite participa-

tion from all members of the committee.  An effort 
should be made to hear all ideas and information 
in order to come to informed decisions.  Keep dis-
cussion and opinions moving.  Sometimes there 
are dominant personalities on a committee.  At 
the first meeting, you might want to establish a 
policy that anyone who wishes to speak to an is-
sue must receive recognition from the chair.  If 
someone continues to speak, you could say some-
thing like, “let’s hear from other committee mem-
bers on this matter”. 

· Meetings should be scheduled far enough in ad-
vance so that a notice of the meeting can be sent 
to each committee member prior to the meeting.  
The staff person assigned will help develop the 
agenda for the meeting.  The Association office 
will prepare and distribute the agenda. 

· Start the meeting on time, even if committee 
members continue to arrive late.  In this way, you 
are telling those who come on time that you con-
sider their time valuable and that you will start at 
the assigned time. 

· Although difficult to do, try to determine in ad-
vance how much time you want to allocate to 
each item on the agenda.  Generally speaking, a 
meeting should not go beyond an hour and a half.  
People start to get restless and appointments 
begin to compete for time.  When the allocated 
time for a discussion item nears its end, ask if 
someone is ready to make a motion to vote.  In 
other words:  don’t rush, but keep business mov-
ing along. 

· Not everything you do within your committee 
needs to be put to a formal vote.  Many of the on-
going programs and services of the Association 
have previously been established and thus don’t 
require affirmation each year.  However, there are 
issues that require a formal vote.  After discus-
sion, ask if someone on the committee is ready to 
make a motion to vote. 

· For more information, go to www.robertsrules.com 
or www.robertsrules.org, or view a summary of 
Robert’s Rules of Order on page 27 of this book-
let. 

C O M M I T T E E  C H A I R S  

Much of the ongoing work of the Association’s pro-
grams and services are carried out through its com-
mittee and task force structure, which features sev-
eral committees of varying sizes and purposes.  As a 
result, one of the most interesting jobs within the 
Spokane Association of REALTORS® is being a com-
mittee chair. 

Whenever a committee makes a recommendation, it 
is reviewed by the Board of Directors at its next meet-
ing.  The motion, as recorded in the committee 
minutes, is communicated to the Board of Directors.  
The Board of Directors will discuss the recommenda-
tion and then vote to approve or disapprove.  This is 
all part of the dynamics of Association decision mak-
ing.  If there are no recommendations from a com-
mittee, a brief report of points covered is provided to 
the Board of Directors at its next meeting. 

Managing meetings 
It is exciting to chair a committee.  Most REALTORS® 
don’t have a great deal of training in parliamentary 
procedure, but we want you to enjoy your experience.  
We hope these suggestions will help you. 
· The Association greatly appreciates the willing-

ness of members who volunteer their time work-
ing on a committee.  Meetings need to be produc-
tive with its purpose understood by everyone in-
volved.  The Board of Directors relies on the com-
mittees to carry out the diversified list of services 
and programs offered by the Association to its 
members.  As a result, we want members who 
volunteer for committee work to know that they 
are an important part of the organization. 

· At the first meeting of the year, ask the members 
to introduce themselves.  You should review the 
committee’s objectives for the year and make 
clear the Association’s policy that if three consec-
utive meetings are missed without an excused 
absence, the committee members may be re-
moved from the committee roster. 

· As a committee leader, you are responsible for 
chairing each meeting that you schedule.  While 
the staff can help by listing priorities and develop-
ing an agenda, you are the person who is in 
charge of the committee meeting.  We know how 
busy you and every member of your committee is, 
so each meeting should be carried out in a way 
that provides maximum results with the time 

S T R U C T U R E  &  O B J E C T I V E S  
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The role of the entire Association staff is to promote member success.  The staff can assist you in a varie-
ty of ways, including research, data collection, program coordination and administrative support, and they 
can provide creativity and innovation to committee projects. 
 
The staff is responsible for administrative functions and carrying out the programs and services that the 
Board of Directors approve.  The staff organization chart (page 23) provides a breakdown of the different 
positions within the Association. 
 
 

L O C A L ,  S T A T E  a n d  N A T I O N A L  

The local, State and National Associations have a partnership that is intended to provide full coverage of 
activities without duplication that assures REALTORS® are being kept informed and provided with useful 
programs and services locally and throughout the state and nation. 
 
For example, the Washington REALTORS® (WR) represents REALTORS® from all over the state at the 
Washington Legislature.  It would be divisive if each of the local boards/associations in Washington car-
ried out its’ own individual legislative program.  The state association offers a legal hotline and statewide 
forms. 
 
The same point can be made about the National Association of REALTORS® (NAR), which represents 
REALTORS® from throughout the country.  NAR offers other programs such as Code of Ethics and stand-
ards of practice, economic and research reports, institutes and societies and other programs.  Most re-
cently NAR has developed a set of Core Standards for Local Associations.  These Core Standards must be 
met each year by the SAR. 
 
All three levels work together (known as the Three Party Agreement) as equal partners to provide the best 
programs and services to REALTORS® and to act as the voice for real estate. 
 

S A R  S T A F F  

S T R U C T U R E  &  O B J E C T I V E S  
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The Budget and Finance Committee oversees the 
financial activities of the Association and advises 
the Board of Directors with respect to financial 
matters.  Composed of six members: Treasurer, 
Chair-Elect of the MLS Steering Committee, re-
maining four members shall be appointed by the 
President subject to confirmation by the Board of 
Directors. The President, President-Elect, immedi-
ate past Treasurer and the Executive Vice Presi-
dent of the Association shall be ex-officio mem-
bers. 

Duties Include: 

· Prepares an annual Association budget; 

· Review monthly income statements and bal-
ance sheets; 

· Monitors cash position; 

· Reviews and recommends capital/equipment 
expenditures; 

· Reviews Association audits. 

C O M M I T T E E  O R G A N I Z A T I O N  
B u d g e t  &  F i n a n c e  

C o m m u n i c a t i o n s  

Communicates to the public the significance of 
the term REALTORS® and information about the 
REALTOR® organization and the real estate indus-
try.  Communication from Association leadership 
to membership; feedback from membership to 
leadership.  Consumer outreach. 

F o r m s  

The Forms Committee meets as needed in order to:  

1. Review, develop and modify real estate forms 
for recommendation to and consideration by: 

a) SAR Board of Directors for local forms; 

b) Statewide Forms Task Force for statewide 
forms. 

2. Discuss and recommend best business practic-
es related to the forms and legal obligations to 
our membership.  

G o v e r n m e n t a l  
A f f a i r s  

Monitors legislative activities at the local, state and 
national levels and promotes legislation which rec-
ognizes private property rights and interests of the 
real estate industry. To bring awareness and educa-
tion to members thru the involvement in the politi-
cal process and advocacy efforts.    

To include:. 

· Meets with elected officials on a continuing ba-
sis and monitors pertinent voting records of 
elected officials related to the real estate indus-
try; 

· Through RPAC (REALTOR® Political Action Com-
mittee) raises funds for support of candidates 
for public office that support REALTOR® issues 
that are important to our industry; 

· Brings awareness to members for Calls to Ac-
tion that ensures advocacy on urgent legislative 
issues; 

· Works closely with Washington REALTORS® dur-
ing legislative session in monitoring legislation; 

· Conducts candidate interviews and recom-
mends endorsements of candidates to the com-
mittee; 

· Provides and promotes Fair Housing programs 
for the Association; 

· Hosts guest speakers to present on issues that 
affect the real estate industry, our members 
and our community. 
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C O M M I T T E E  O R G A N I Z A T I O N  

G r i e v a n c e  

Operates as a fact finding/gathering committee to 
determine the validity of complaints against REAL-
TORS�.  Reviews complaints and arbitration re-
quests and either dismisses them or sends them 
to Professional Standards Committee for a hear-
ing.  Also has the responsibility to conduct educa-
tional and enforcement programs concerning the 
ethical behavior of REALTOR� members. 

· Reviews and processes all complaints against 
REALTOR� members 

· Reviews and processes arbitration complaints 

· Promotes REALTOR� Code of Ethics 

M e m b e r s h i p  

To continuously improve member engage-
ment through  

· Communication 

· Professionalism 

· Benefits 

· Cooperation 

· Engagement 

· Recognition 

Supervises the Multiple Listing Service in accord-
ance with the Rules and Regulations.  Oversees 
the operation of the Multiple Listing Service and 
recommends policy to the Board of Directors.  
Composed of:  Chairperson, the Immediate Past 
Chairperson and the Chairperson-Elect of the MLS 
Participants Committee, the President of the As-
sociation, and eight additional committee mem-
bers who are MLS Participants.  Two such addi-
tional committee members shall be elected by 
each of the four divisions of the MLS Participants 
Committee.  The President-Elect and Executive 
Vice President of the Association shall be ex-
officio members of the MLS Steering Committee . 
· Monitor MLS computer operation 

· Develops forms for use in MLS 

· Recommends MLS fees and charges for ser-
vices 

· Oversees MLS vendor contracts 

· Develops overall policy regarding MLS 

M L S  S t e e r i n g  

P r o f e s s i o n a l  
D e v e l o p m e n t  

The Education Committee plans and oversees the 
educational activities of the SAR.  Works to pro-
mote worthy educational programs and to encour-
age members to take advantage of local, state and 
national educational opportunities.  Additionally, 
the Committee: 

· Works with WR in scheduling quality education; 

· Develops SAR education programs each year; 

· Disseminates information on education; 

· Ensures clock hour courses are available; 

· Promotes REALTOR® designations; 

· Promotes and encourages the emergence of 

new instructors; 

· Enhances professional competency and exper-
tise. 
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Plans and executes membership events that ben-
efit the membership socially and professionally 
while serving our community.  Specifically, but not 
limited to: 
· 3rd Grade Poster Contest to engage communi-

ty youth in appreciating their home; 

· Golf Tournament for REALTORS® to network 
with affiliates; 

· Food drive to support community food banks; 

· Christmas Party with funds to benefit a com-
munity charity; and 

· Recognition opportunities for our REALTORS®, 
affiliate membership and SAR staff. 

S p e c i a l  E v e n t s  

T e c h n o l o g y  

Evaluates technology to serve member needs, 
makes recommendations on software products 
and SAR web page development.  Advocates for 
SAR Technology adoption among members 
through demonstrations, communications and 
outreach.  Meets quarterly or as needed. 

P r o f e s s i o n a l  
S t a n d a r d s  

The Professional Standards Committee has the 
authority to hear matters concerning any alleged 
violation of the Code of Ethics of the National As-
sociation of REALTORS®; the Constitu-
tion and Bylaws of the Association; the duties of 
membership in the Association; the Constitution 
and Bylaws of Washington REALTORS®, or 
the Constitution and Bylaws of the National Asso-
ciation of REALTORS®. The Professional Stand-
ards Committee has the authority to arbitrate and 
mediate disputes and have the additional respon-
sibilities and authority set forth in the Code of Eth-
ics and Arbitration Manual and as adopted by the 
Board of Directors.  Qualified members of this 
committee also serve as Ombudsman for the As-
sociation. 

C O M M I T T E E  O R G A N I Z A T I O N  

S e r v i n g  O u r  S p o k a n e  

To provide volunteer recruiting for the Sacred 
Heart Children’s Hospital Clubhouse, to evaluate 
and award charitable contributions to organiza-
tions, and to evaluate requests and award contri-
butions for the Member Emergency Fund. 
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2 0 2 2   
L E A D E R S H I P  C A L E N D A R  

W a s h i n g t o n  R E A L T O R S �  a n d  
N a t i o n a l  A s s o c i a t i o n  o f  R E A L T O R S �  
 

January 12th & 13th WR Committee Meetings—Virtual 

January 19th   WR Core Committee Meetings—Hybrid  

January 19th  WR Installation Banquet, Olympia Inn at Capitol Lake 

January 20th       WR Legislative Hill Day, General Session, Olympia Inn at Capitol Lake 

March 3rd-4th NAR 2022 Region 12 Annual Conference, Coeur d’Alene, ID 

March 11th-14th NAR Association Executives Institute, Atlanta, GA 

April 20th-22nd     WR Spring Business Conference, Suncadia 

May 1st-6th      NAR Midyear Meetings, Washington DC 

June 2nd-3rd      WR Local AE Training, Icicle Inn, Leavenworth, WA 

August 8th & 9th NAR Leadership Summit, Chicago, IL 

September 21st-23rd WR Fall Business Conference, The Grand, Spokane, WA 

October 19th-21st WR Leadership 2022 Conference, Marcus Whitman, Walla Walla, WA 

November 9th-14th NAR Annual Conference and Trade Show, Orlando, FL 
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2 0 2 2   
L E A D E R S H I P  C A L E N D A R  

Board of Director Meetings 

1st Wednesday of each month— 

12:00 Noon, SAR Office/Hybrid: 

February 2nd 

March 2nd 

April 6th 

May 4th 

June 1st 

July 6th 

August 3rd 

September 7th 

October 5th 

November 2nd 

December 7th 

S c h e d u l e d  M e e t i n g s  

Friday, December 31st—New Year’s Holiday 

Monday, January 17th—Martin Luther King, Jr. Day 

Monday, May 30th—Memorial Day 

Monday, July 4th —4th of July Holiday 

Monday, September 5th—Labor Day 

Thursday, November 24th and Friday, November     

25th—Thanksgiving Holiday 

Monday, December 26th—Christmas Holiday 

2 0 2 2  S c h e d u l e d  

Committee Meetings 

¨ Budget/Finance—3rd Monday of the Month, 9:30 a.m. 

¨ Communications—Last Tuesday of the Month, 1:30 p.m. 

¨ Forms—As Needed 

¨ Governmental Affairs—3rd Wednesday, 11:00 a.m. 

¨ Grievance—1st Thursday, 10:00 a.m. 

¨ Membership—3rd Tuesday, 1:30 p.m. 

¨ MLS Steering—3rd Friday, 8:30 a.m. 

¨ Professional Development—3rd Thursday, 1:30 p.m. 

¨ Professional Standards—As Needed 

¨ Serving Our Spokane—TBD 

¨ Special Events—Beginning of the Year, then sub-

committees 

¨ Technology—Quarterly, 3rd Thursday of the Month,  

       3:00 p.m. 
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S A R  D U E S  a n d  M L S  F E E S  
  

# of SAR 
DUES PAID 

Average #  
of MLS 
USERS 

MLS  
MONTHLY  

FEES 

1989 1040 139 62 49 715  

1990 1328 139 62 49 920  

1991 1461 122 82 46 1042  

1992 1633 119 82 59 1197  

1993 1654 119 82 59 1305  

SAR YEARLY DUES 
 

Local               State                Nat’l 

1994 1833 119 82 59 1312 40/47/50 

1995 1903 124 82 64 1315 50 

1996 1663 124 82 64 1294 50/50.50/43 

1997 1454 124 82 64 1140 43 

1998 1396 129 82 64 1103 48 

1999 1357 129 82 79 1131 48 

2000 1323 129 107 79 1094 48 

2001 1300 129 107 79 1091 48 (11 mos.) 

2002 1402 129 107 84 1158 48 (11 mos.) 

2003 1488 129 122 84 1246 45 (11 mos.) 

2004 1668 129 122 84 1417 45 (10 mos.) 

2005 1967 129 122 84 1669 39 (10 mos.) 

2006 2166 129 122+100 Asmnt. 84 1977 39 (10 mos.) 

2007 2388 129 177 94 2188 Apx. 39 

2008 2215 129 177 110 2117 39 

2009 1929 139 182 115 1880 39 

2010 1797 139 187 115 1759 43 

2011 1535 139 192 115 1535 43 

2012 1383 139 197 155 1412 43 

2013 1439 139 202 155 1446 43 

2014 1521 139 208 155 1506 43/44 

2015 1634 139 249 155 1618 44 

2016 1795 145 255 155 1784 44 

2018  2176 145 267 155 2115 44 (11 mos.) 

2017  1992 145 261 155 1987 44 

2019  2350 145 273 185 2179 44 

2020 2374 145 280 185 2453 44 (11 mos.) 

2021 Budgeted 
2021 Actual 

2426 
2634 

145 280 185 2490 
2688 

46 
46 (11 mos.) 

2022 Budgeted 2686 287 185 145 2742 46 
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B U D G E T  &  F I N A N C E  C O M M I T T E E  
¨ Bulk of the year was working on and approving the 2020 Financial Audit 
¨ Approved 2022 Operating Budget assuming a 2% increase in membership with no changes 

to dues and fees. 
¨ Plan for AE retirement built into the 2022 budget. 
¨ Assets gained in 2021 allowed us to pave a larger parking lot in 2021. 
¨ Loss of $29,000 this year in investment income with a total of about $1.7 million in reserves. 
¨ Operating Budget of about $2.5 million. 
¨ Due to COVID travel restrictions, surplus money was approved to spend on consulting to help 

us with membership insight surveys and public branding. 
¨ SAR membership approx. 8.6% over the 2021 Budget 
¨ MLS subscribers approx. 8% over the 2021 budget 
¨ SAR Dues Paid 334,890/ 2634 
¨ 99 Lifetime and Emeritus Status 

2 0 2 1  Y E A R  i n  R E V I E W  

C O M M U N I C A T I O N S  
The 2021 SAR Communications Committee was chaired by SAR broker/member Katie McDaris 
Marks with Tom McArthur as SAR staff support. Committee members were able to accomplish 
several projects to support member businesses, despite the continuing global pandemic:  
 

SAR Member Photo Archive – working with Nick Brommer 
Photography, a Spokane vendor, SAR Communications es-
tablished a photo archive of Spokane-area images for free 
and unlimited member use. From an original pool of sever-
al dozen images, members selected 20 images for the as-
sociation’s first-ever photo library. The committee used an 
NAR contract as a starting place, then worked with SAR 
legal counsel to make the agreement appropriate for our 
purpose. The photo library was launched in the fall with 
standard resolution images (perfect for online use). When 

members began requesting high-resolution images for print purposes, we worked with the ven-
dor to upgrade all 20 of our images to full size. The SAR Photo Library was also used to help lo-
calize the McKenna Agency graphics for our advocacy campaign. 
 

SAR Advocacy Billboards – with a strong library of 
marketing graphics created by McKenna Agency for 
the SAR advocacy campaign, the committee thought 
to add value to what was already created and paid for 
and create a billboard campaign around REALTOR® 
advocacy. The BOD approved an allowance from end-
of-year funds to launch the campaign in 2022 as the 
home buying/selling season picks up again in the 
spring. This is the first-ever billboard campaign mem-
bers can remember, going back at least a decade.   
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2 0 2 1  Y E A R  i n  R E V I E W  

C O M M U N I C A T I O N S ( c o n t i n u e d )  
 
SAR Taco Tuesday – SAR Communications planned and staffed four first-ever Taco Tuesday events 

in the SAR parking lot. This event was born of the fact 
that about 400 new association members had only 
known a closed office (though services continued vir-
tually) due to government orders to close our building 
to the public as a defense against the CoViD-19 glob-
al pandemic. Several new members who attended 
the luncheon remarked that they had never been in-
side their association building before Taco Tuesday. 
 
Three posts on the SAR Facebook page during the 

event reached more than 1,000 people by the first Taco Tuesday night. This was more than lunch, 
it was an event to kindle a sense of place and belonging in members for their association. The 
event was featured with many event photos in the Weekly Notices to share word that the associa-
tion was healthy and strong even to those who did not attend the Taco Tuesday events. Comments 
shared on the SAR Facebook page: Tanna Bushnell Belitz Thank you, SAR! What a fun event. Plus. 
The tacos were BOMB!; Karen O'Donnell Realtor, Was so good; Cheryl Sontag, Those Tacos were 
amazing and so nice to see everyone!!!!; Tom Clark., A good time was had by all! Let's do it again 
next week! 
 

Additionally, SAR Communications members attended many joint meetings with SAR 
Member Services as Agency McKenna presented regular updates to the association’s ad-
vocacy campaign.  

 

The 2022 SAR Communications committee will be convened by broker/member Laura Branning. 

F O R M S  C O M M I T T E E  
The Forms Committee approved revisions to the SAR-ELA, Exclusive Right to Sell Listing Agree-
ment͘ 

 
Also our local members, Sabrina Jones-Schroeder, Jeannette Karis and Eric Johnson, that serve 
on the Statewide Forms Committee did meet and there were several changes on the Statewide 
forms: 

¨ Lease/Rental Agreement (Form 68) 

¨ Rental Agreement (Buyer Occupancy Prior to Closing (Form 65A) 

¨ Rental Agreement (Seller Occupancy After Closing (Form 65B) 

¨ Seller Disclosure Act (RCW 64.06—Form 17 and 17C) 
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2 0 2 1  Y E A R  i n  R E V I E W  

G O V E R N M E N T A L  A F F A I R S  C O M M I T T E E  
 

 
 
 
 
 
 
 
 
 
 
 

January 
¨ Spokane Regional Housing Research Summit Feb 17 
 
February 
¨ Hill Day virtual 

¨ Follow up to HB 1590 – Sales Tax for Housing 
-Lobbied City of Spokane to pass sales tax for housing 
 

March 
¨ Hosted a Candidate School 
¨ Advocacy Grant received 
 
April 
¨ Supported the downtown stadium plan 
¨ Released The Housing Research Summit White paper 
 
May 
¨ Met with the Spokane Sustainability Committee 
¨ Formally launched a campaign to support a citizen’s measure 
¨ Received NAR Funding for a poll 
¨ Developed a Spokane City Council Candidate Questionnaire we used to screen candidates 
¨ Working on advertising videos 
¨ Received a grant to support our Fair Housing sponsorship of Northwest Fair Housing Alliance 

May Meetings 
¨ Formally endorsed three city council candidates 
¨ Team met with Congressional Representative Cathy McMorris-Rodgers 
 
June 
¨ Approved a plan for the Counselors of Real Estate – sought funding 
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2 0 2 1  Y E A R  i n  R E V I E W  

G O V E R N M E N T A L  A F F A I R S   
C O M M I T T E E  ( c o n t i n u e d )  
 
July 
¨ Raised $125,000 to support a Citizen’s Initiative on natural gas bans in the City of Spo-

kane’s Sustainability Action Plan 
¨ Led a successful letter writing campaign in opposition to the City of Spokane’s Housing Ac-

tion Plan condemning their housing projections. The City changed it’s position.  
¨ Launched a series of videos in support of our REALTOR® housing positions 
¨ Hosted a legislative reception for our key local lawmakers 
 
August 
¨ Launched a Post-Primary Election Campaign for our supported candidates 
¨ Joined a statewide coalition to fight the City of Spokane’s Natural Gas Bans 
¨ Would covert this campaign into a successful “Call to Action” to get these provisions removed 
 
September 
¨ Hosted the Counselors of Real Estate meeting with over 30 local leaders, builders and  
¨ developers 
 
October 
¨ Launched the final phase of digital ads and tv ads for REALTORS in our advocacy campaign 
¨ Led a REALTOR® Voter Call to Action and Voter Registration Drive 
¨ Added additional support to our local supported candidates 
 
November 
¨ Celebrated two out of three victories in local Spokane city council races 
¨ Hosted the Counselors of Real Estate committee interviews 
 
December 
¨ Formally Released the Counselors of Real Estate Action plan 
¨ Hosted an RPAC Major donor event 
¨ Celebrated a successful year! 
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G R I E V A N C E  a n d  P R O F E S S I O N A L   
S T A N D A R D S  C O M M I T T E E S  
Required training for Grievance Committee, Professional Standards Committee members and 
the Board of Directors. 
 
ETHICS      2021   2020   
  Sent out ethics complaint packets   22*   50    
  Returned to Association    14   12    
  Sent up to PSC for hearings   8   8    
  Dismissed or withdrawn    5   4    
  Appeal Hearings     0   0    
  Abeyance      1   2  
*People are getting the complaint packets from our website so we don’t send many out via email or USPS. 
  
 
OMBUDSMAN 
  Used an Ombudsman Instead of Filing a Complaint—4 
 
ARBITRATION     2021   2020  
  Sent out arbitration packets   1   2    
  Returned to Association    1   1    
  Sent up for Mandatory Arbitration   1   1    
  Sent up for Voluntary Arbitration   0   0    
  Dismissed or withdrawn    0   0    
  Procedural Review     0   0    
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M E M B E R S H I P  C O M M I T T E E  

¨ Continued working with Agency McKenna on the results of our large survey from the end of 
2020 and what we want to do with the results.  SAR had an above average response rate on 
all of the surveys which were 30%+ on each one of them.   

¨ Put together a digital marketing campaign with Agency McKenna which included a member 
kit to use on social media, etc. 

¨ Set up sub-groups to work on Onboarding, Awards, Benefits and Engagement 
¨ COVID-19 is still with us so we continued with: 

Þ Virtual education classes  
Þ Virtual meetings and turned into hybrid meetings later in the year 

¨ Asked for up to $10,000 for a “free” Holiday Gathering for an in person Annual Membership 
Meeting in December.    

¨  Awards were presented in person at the Quarterly Membership Meeting and Awards Lunch-
eon in November.  We also had 4 locals receive WR Awards. 

M L S  S T E E R I N G  C O M M I T T E E  
¨ Added AVM and Public Comments to the Property Data Form, 
¨ Approved a Fair Housing Policy Procedures required by NAR that MLSs have a reporting 

procedure, 
¨ Approved NAR required MLS Rules and Regulations regarding accuracy of listing data, ad-

ministrative sanctions and consideration of alleged violations by the committee, 
¨ Approved changes to the SAR MLS Rules and Citation Policy regarding Tier 1 and Tier 3 vio-

lations and added additional information for 1) Filing Complaint, 2) Administrative Sanc-
tions and 3) Appeals and Hearing Options. 

¨ Added additional fines in the Administrative Sanctions (e.g. Providing MLS information to 
brokers or firms that do not participate in MLS, etc.)  Also raised some of the fines. 

¨ Added a date to the ANS field so when the property is entered you will fill out the date it will 
be available for showing – required to be filled out instead of putting it in the agent re-
marks.  This will also help with ShowingTime as it wouldn’t accept a future showings under 
ANS. 

¨ Extended our Black Knight contract for a year (evergreen contract). 
¨ Embedded Videos now allowed in Paragon so we have Embedded Video and Unbranded 

Virtual Tour rules approved. 
¨ Beta site for Homesnap Showing, 
¨ MLS Grid is now active.  No more fees to members for their IDX feeds. 
¨ Ruumr, Ruumr, Ruumr 
¨ Higher resolution photos for Paragon. 
¨ Recommended approval for Down Payment Resource to be integrated with Paragon 
¨ Recommended approval for Domus Analytics. 
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P R O F E S S I O N A L  D E V E L O P M E N T  
C O M M I T T E E  
¨ 57 classes held in 2021  

¨ 2 Lunch & Learn Sessions 

¨ 1 Washington REALTOR® classes held for the SAR 

¨ 7 Off site classes 

¨ Overall we had 1,162 people in our Education classes in 2021  

S E R V I N G  O U R  S P O K A N E  ( S O S )  

¨ Contributions of money was granted to Free 2nd Harvest, Joya, Meals on Wheels, Ronald 
McDonald House, Salvation Army, Shriners Hospital, SNAP, Toys for Tots, Union Gospel 
Mission and Vanessa Behan Crisis Nursery in total of $6550.00 in 2021.   

S P E C I A L  E V E N T S  C O M M I T T E E  
¨ �3rd Grade Poster/Essay Contest: was cancelled due to COVID. 

¨ SAR Luau on the Bluff was held Thurs June 3rd at Arbor Crest Winery from 5pm -8pm. This 
event went over very well! We had a total of 155 pre-registered, with another 20 people pay 
at the door, for a total of 175 people in attendance. It was a beautiful summer evening with 
live music that was booked on the big stage by Arbor Crest, buffet dinner, wonderful door 
prizes and silent auction. This year our charity was chosen by Banner Bank that sponsors 
silent auction item/basket that raised the most money from last year’s party. The charity 
they chose was Family Promise of Spokane.  We presented them with a check for 
$7,668.04.    

¨ SAR Golf Tournament was held Thurs July 15th at Down River Golf Course with a 7:30 a.m. 
shotgun start.  We had 136 golfers.  We had a boxed lunches after the tournament and we 
drew names for a number of prizes that included Gift Cards from local businesses and bot-
tles of wine or alcohol, along with one Grand Prize for Circling Raven. Everyone really 
seemed to enjoy these larger prizes!  

¨ SAR Food Drive was all done through a GoFundMe account that ran from Aug 19th-Sept 
30th. This year’s event didn’t raise as much money as past years, due to problems with the 
GoFundMe page. We’re working with 2nd Harvest to get a jump start on making it work bet-
ter for 2022. We were able to present 2nd Harvest with a check for $6,594.01 = 32,970 
meals. 

¨ SAR Oktoberfest Party was scheduled for Thurs Sept 30th. Due to low registration this event 
was cancelled.  Our next fundraiser event funds will be donated to Rhythm & Beats. 

 
¨ SAR Membership Holiday Gathering and Annual Membership Meeting was held Thurs De-

cember 16th at Centerplace Event Center. The Membership Committee asked for a 
$10,000 budget to put on a party for the members at no charge to them. We had 139 pre-
registered guest and a total of 101 people in attendance for a fun filled morning that in-
cluded games, prizes, best Ugly Sweater contest, brunch, and mimosas for all. This event 
was well received, and everyone commented on how much fun it would be to do this every 
year!  
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T E C H N O L O G Y  C O M M I T T E E  
 
MLS Computer Classes/Training 

Listing Input   17   
MLS/Paragon Intro  24    
Paragon Update    1   

 
Technology Committee 

7 Meetings 

 
Miscellaneous IT 
¨ Attended Steering Committee meetings 
¨ Attended Council of MLS, NAR IOI Summit, RESO conference 
¨ Virtually attended NMUG and Inman Connect meetings. 
¨ Maintained SpokaneRealtor.com website 
¨ Upgraded SAR main server 
¨ Maintained SAR servers, workstations, and surface pro laptops. 
¨ Launched MLS Grid 
¨ Maintained Data (IDX,VOW, Back Office) subscriptions and compliance audits 
¨ Provided support for SAR products 
¨ Launched TransationDesk Authentisign 2.0 
¨ Maintained voting system for SpokaneRealtor.com website 
¨ Maintained Network Firewall and VPN 
¨ Hosted Hybrid Zoom Meetings, Events and Classes 
¨ Launched Homesnap Showings 
¨ Upgraded Library Computer 

 

2 0 2 1  Y E A R  i n  R E V I E W  
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Spokane Association of REALTORS� 
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