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Overview and Key Findings 

This document summarizes distribution patterns, types of material, and reactions to “Welcome 
Baby Kits” offered by agencies across New York State (NYS). A Welcome Baby Kit is any bundle 
of materials, such as books or brochures that provide information targeting new parents.  

The Council on Children and Families (CCF), in partnership with the Center for Human Services 
Research at the University of Albany, developed a survey to elicit feedback from agencies 
across NYS that work with people who have, or are expecting, children (e.g. hospitals, OBGYNs, 
social service agencies, community agencies, early childhood programs). The survey collected 
data regarding a respondent’s agency’s location, the contents and information provided in their 
kits, and the feedback they have received from parents about the kits. The findings from this 
survey are meant to inform CCF’s decision-making around using funds available through the 
NYS Preschool Development Birth through Five Grant to expand provision of Welcome Baby Kits 
to additional families in underserved areas of the state. 

Key Takeaways from the Welcome Baby Kit Survey 

• Counties in rural regions of NYS (e.g. Western New York, Central New York, the North 
Country, and the Mohawk Valley) provide fewer Welcome Baby Kits than counties in 
urban regions. 

• Agencies not currently distributing Welcome Baby Kits would be interested in doing so if 
funding were available.  

• Large agencies that serve multiple counties (e.g., hospitals, birthing units) have the 
capacity to distribute more kits than smaller agencies serving one particular community 
(e.g., community-based organizations, early childhood programs).  

• Most Welcome Baby Kits contain pamphlets and books, as opposed to business cards, 
magnets, coupons, or baby supplies. A small number of respondents indicated that 
being given a lot of reading material can be overwhelming to new parents. 

• The information provided is more likely to focus on baby and parent wellness in the 
home, and less on healthcare and screening recommendations (e.g., auditory 
screening).  

• The majority of parents are grateful for the assistance provided by Welcome Baby Kits, 
though some would prefer more material supports or more concise information. 

• Future kit development should take into consideration the need to present information 
as concisely as possible. 

• Although most agencies receive in-person (and informal) feedback from clients 
regarding Welcome Baby Kits, a more formal evaluation of parent satisfaction should be 
considered to better inform and support new parents.  
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Survey Responses  
 

Survey Response Characteristics 
 

Agency Location (N=154) 
Respondents were asked to identify the county in which their agency is located. Agencies were 
located in the following regions:  

• New York City (29%) 

• Southern Tier (16%) 

• Capital District (13%) 

• Long Island region (12%) 

• Finger Lakes (8%) 

• Hudson Valley (7%)  

• Western New York (5%) 

• Central New York (4%) 

• North Country (4%) 

• Mohawk Valley (2%) 
 

Organization Type  
Respondents were asked to choose the type of organization that best fit their agency from a list 
of sixteen choices. The responses were:  

• Non-profit or community agency (25%) 

• Early Head Start (16%),  

• Early Childhood Program (14%) 

• Hospitals/hospital birthing units (14%) 

• Child Care Program (7%) 

• Health Department (7%) 

• Other (7%) 

• Other healthcare provider (4%) 

• Social service agency (3%) 

• Pediatrician (1%) 

• Domestic violence prevention program (1%)  

• Local Department of Social Services (1%) 

• OBGYNs (1%) 
 

Distribution of Kits 
 

When asked, “Does your agency give information kits to new parents?” just over half (55%) of 
respondents indicated they were currently distributing Welcome Baby Kits to new parents. 
Most of the remaining respondents indicated no (32%) followed by “not sure” (13%).  
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Welcome Baby Kit Distribution in New York State 
 
Respondents were asked to specify the county (or counties) in which they were distributing 
baby kits (Please see Appendix A for a table of agency types distributing Welcome Baby Kits by 
county). This allows us to gauge coverage across the state, as well as investigate how many 
agencies are distributing kits outside the county in which they are located.  Because the 
anonymous distribution of the survey made it impossible to tell if multiple responses came 
from the same agency, responses were grouped based upon agency type. 
 
Although not every county submitted survey responses, the agencies that are represented 
collectively distribute kits to every county in NYS. Counties in the Southern Tier, Capital 
District, New York City, and Long Island regions have the most different agency types 
distributing Welcome Baby Kits; counties in Central New York, the Mohawk Valley, Western 
New York, and the North Country have the least agency types distributing Welcome Baby Kits. 
There was statewide interest in receiving funding to begin distributing kits among respondents 
who indicate their agency does not currently do so. 

Please see Appendix B for a more detailed profile of each county that is currently distributing 
Welcome Baby Kits.  

Welcome Baby Kit Distribution Numbers and Contents  

Respondents estimated the number of kits distributed by their agency per year, and indicated 
which types of materials (i.e. pamphlets, books, business cards, magnets, coupons, baby 
supplies) are included in the kits.  

The number of kits distributed varied widely by agency type and location. Smaller programs, 
such as Early Head Start, Early Childhood Programs, and Child Care Programs, tend to distribute 
up to 30 kits per year. Medium-sized programs, such as non-profit or community agencies, 
distribute approximately 40 to 250 per year, and large programs, such as hospitals, birthing 
units, and OBGYNs, distribute between 500 and 3,500 kits per year. These trends were highly 
affected by location, such that agencies in rural locations, regardless of type, provided fewer 
kits, and agencies in more urban areas, regardless of type, provided more kits. 

Figure 1 provides an overview of the types of materials respondents include in Welcome Baby 
Kits. The majority of respondents reported that their agency’s Welcome Baby Kits include 
pamphlets, and a large percentage reported including books. Some include business cards, 
magnets, and baby supplies such as safe sleep swaddles, nightgowns, outlet covers, bibs, and 
brushes, as well as hygiene products for moms. A small percentage include coupons for things 
like formula and diapers.  
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Figure 1. Types of materials included in Welcome Baby Kits.  

Please see Appendix C for an overview of the materials each agency type includes in their kit.   

 

Welcome Baby Kit Information 

Respondents were asked to indicate what subject matter the information in their kit focuses 
on; Figure 2 provides an overview of responses. Most respondents indicated their kit provides 
information on safe sleep, parent education and support programs, child development 
milestones, and breastfeeding resources. When asked to specify types of breastfeeding 
resources, respondent answers ranged from telehealth and local lactation contacts, to 
information and advice, support groups, and phone numbers for support hotlines. Over half of 
respondents indicated that their agency’s kit includes contact information for services and 
supports new parents might need, such social services like WIC and SNAP. Respondents who 
selected “other” indicated that they also include information on home visitation programs, 
Fetal Alcohol Syndrome, early literacy, library locations, and shaken baby syndrome.  

Welcome Baby Kits were least likely to include information on healthcare providers, health 
insurance, early intervention program, child care guidance, and auditory screening.  

73%

43%

27% 27% 26%

7%

Pamphlets Books Business cards Baby/mom
supplies

Magnets Coupons



 

The Center for Human Services Research • 135 Western Avenue • Albany, NY 12222 

 

Figure 2. Subject matter included in Welcome Baby Kits.  

 

No agency indicated having a separate Welcome Baby Kit designed specifically for adoptive 
parents; adoptive parents either receive the same kit as birth parents, or no kit at all.  

Welcome Baby Kit Feedback 

Of the 66 respondents who answered the question, “Do you get feedback from parents about 
the kits?” 60% said No or Not Sure, and 40% said Yes. Of the 40% who answered yes, the 
majority indicated receiving feedback in person, while a few agencies receive feedback through 
surveys.  In general, agencies reported that parents find the information helpful and are 
grateful for the assistance. While most parents are appreciative of the supplies and books that 
they receive, some parents would prefer to receive only information directly relevant to their 
situation, or to receive additional in-demand supplies, such a swaddle blankets.  

Some respondents reported that new parents are overwhelmed by the amount of reading 
material they receive, indicating a need for more concise information (e.g., presenting 
information on a refrigerator magnet for easy accessibility).  

There is also some discrepancy in what information, resources, and items agencies believe to 
be most necessary, as compared with what parents most often request and what they 
ultimately find most useful. Respondents indicated believing the following materials are most 
crucial for inclusion to ensure baby and parental health and well-being:  
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• information regarding postpartum care, especially breastfeeding support and 
new mom groups; 

• contact information for supportive resources and advice how to obtain such 
resources;  

• information describing development and growth milestones expectations for 
baby;  

• instructions for what to do when baby is sick; 

• baby supplies for parents in low socioeconomic areas;  

• information regarding Safe Sleep; and  

• information regarding nutrition for baby and mom. 

In comparison, respondents report that new parents most often request the following 
materials: 

• baby items, including diapers and formula; 

• information regarding WIC and SNAP;  

• information about breastfeeding and baby nutrition;  

• educational material on being a new parent, taking care of a newborn, and 
developmental milestones;  

• information and resources for postpartum care; and  

• coupons for baby items. 

And in the end, respondents report that parents find the following materials to actually be the 
most useful:  

• baby supplies such as sleep sacks, breast pumps, bibs, diapers, formula, books, 
and personal care items for mom; 

• information regarding where and how to obtain WIC and SNAP; 

• contact information for support agencies, especially for breastfeeding; and  

• Gloria Mayer’s book “What to Do when Your Child Gets Sick.”   

Conclusions and Recommendations 

Though not representative of all agencies, this data does represent responses from agencies in 
all regions of NYS, and provides a sample of agencies that distribute baby kits to every county in 
the state. As expected, larger organizations, such as healthcare agencies, distribute the most 
kits annually and have the most comprehensive kits. In contrast, smaller agencies, such as social 
service agencies, often distribute fewer kits. 

Several important findings that should be considered when designing a new Welcome Baby Kit 
were identified. First, there is stark contrast between what agencies perceive as parental needs 
and what parents actually want. Agencies find that parents need guidance on how to take care 
of a sick baby and information about developmental milestones. Parents, however, are 
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especially interested in addressing immediate needs of caring for their baby, such as baby items 
and education on taking care of a newborn. Finding the right balance between parent and 
agency priorities will increase parental buy-in while providing needed resources. Second, 
parents appear to be overwhelmed by kits that provide too much information. Kits should focus 
on presenting information clearly and concisely. 

Finally, many agencies expressed interest in receiving funding to create new Welcome Baby 
Kits, suggesting a call for proposals would generate considerable interest across the state. 
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Appendix A 
Agency types distributing Welcome Baby Kits by county1 

 

 

NYS County  Total # of agency types 
distributing kits within county 

# of agency types distributing kits 
within county AND physically 

located in county 

Western New York 

Allegany 2 0 

Chautauqua 3 0 

Cattaraugus 2 0 

Erie 3 2 

Niagara 4 1 

Finger Lakes 

Genesee 4 0 

Livingston 3 1 

Monroe  4 3 

Ontario 4 1 

Orleans 2 0 

Seneca 3 0 

Wayne  5 1 

Wyoming  3 0 

Yates 3 0 

Southern Tier 

Broome 7 5 

Chemung 4 1 

Chenango 4 0 

Delaware  3 1 

Schuyler  4 0 

Steuben 4 1 

Tioga  4 1 

Tompkins  2 0 

Central New York 

Cayuga 3 0 

Cortland  3 0 

Madison 2 0 

Onondaga 4 1 

Oswego 2 0 
 

 
1 This breakdown was utilized under the assumption that different agency types likely represent unique needs and 
desires. It also must be noted that there are likely other agencies (and agency types) that did not participate in the 
survey and so are not represented here. 
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North Country 

Clinton 3 1 

Essex 4 1 

Franklin 3 1 

Hamilton 2 0 

Jefferson 3 1 

Lewis  2 0 

Saint Lawrence 3 0 

Mohawk Valley 

Fulton 3 1 

Herkimer 2 0 

Montgomery 3 0 

Oneida 2 0 

Otsego 3 0 

Schoharie 4 0 

Capital District  

Albany  7 3 

Columbia 2 0 

Greene 3 0 

Rensselaer  5 2 

Saratoga 5 0 

Schenectady 8 5 

Warren 4 1 

Washington 4 1 

Hudson Valley 

Dutchess 4 1 

Orange  3 0 

Putnam 3 0 

Rockland 4 1 

Sullivan 3 0 

Ulster  3 0 

Westchester 5 2 

New York City  

Bronx  6 3 

Kings  6 3 

New York  6 5 

Richmond  4 0 

Queens 6 3 

Long Island 

Nassau 6 1 

Suffolk 5 5 
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Appendix B 
Profile of each county that is currently distributing Welcome Baby Kits 

 

NYS County  Profile  

Western New York 

Erie 175 kits per year are distributed by the Family Help Center, a non-profit or 
community agency. A second non-profit or community agency, as well as the 
Nurse Family Partnership that serves Erie and Niagara counties distribute 
kits, but did not indicate how many per year.  

Niagara A public school district distributes around 800 kits annually.  

Finger Lakes 

Livingston A hospital birthing unit serving Livingston, Genesee, Monroe, Steuben, and 
Wyoming counties distributes around 350 kits per year. 

Monroe  Two hospital birthing units distribute kits in Monroe County. One also serves 
Livingston, Ontario, Schuyler, Seneca, Steuben, Wayne, and Yates counties 
and distributes around 1900 kits annually, while the other also serves 
Livingston and Wayne counties but did not specify how many kits they 
distribute. Healthy Families Monroe distributes around 60 kits through the 
non-profit or community agency Society for the Protection and Care of 
Children (SPCC). March of Dimes, which serves counties in all regions of New 
York, the non-profit or community agency Hillside Children’s Center, and a 
Hospital serving Monroe, Genesee, and Wayne counties also distribute kits, 
but did not specified how many.  

Ontario Child & Family Resources, Inc., a non-profit or community agency distributes 
around 40 kits per year to Ontario, Seneca, and Yates counties.  

Wayne  Early Head Start distributes kits, but did not specify how many.  

Southern Tier 

Broome An Early Childhood Program distributes around 2500 kits per year, and the 
Local Department of Social Services distributes around 300. An OBGYN 
practice that also serves Tioga County distributes around 500. Another 
OBGYN practice that also serves Chenango, Cortland, and Tioga counties 
distributes around 340. The Mothers & Babies Perinatal Network of SCNY 
distributes around 1000 kits to Broome, Chemung, Chenango, Cortland, 
Delaware, Otsego, and Tioga counties.  

Chemung A non-profit or community agency distributes around 800 kits per year. Early 
Head Start also distributes kits, but did not specify how many.  

Delaware  Healthy Families of Delaware Opportunities, a non-profit or community 
agency, distributes around 12 kits per year.  

Steuben The Early Childhood Coalition distributes around 450 kits annually.  

Tioga  A hospital serving Tioga, Broome, Chenango, and Delaware counties 
distributed kits, but did not specify how many.  
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Central New York 

Onondaga Early Head Start distributes around 25 kits per year. The Health Department 
also distributes kits, but did not indicate how many.  

North Country 

Clinton A hospital birthing unit that also serves Essex and Franklin counties 
distributes around 750 kits per year.  

Essex The Adirondack Birth to Three Alliance, part of the Adirondack Foundation, a 
non-profit or community agency, distributes around 700 kits annually to 
Essex, Clinton, Franklin, Hamilton, and Warren counties.  

Franklin A Hospital Birthing Unit serving Franklin, Clinton, and Saint Lawrence 
counties distributes around 250 kits per year.  

Jefferson The North Country Prenatal/Perinatal Council (NCPPC), a non-profit or 
community agency, distributes around 200 kits annually to Jefferson, Lewis, 
and Saint Lawrence counties. 

Mohawk Valley 

Fulton A hospital birthing unit serving Fulton, Hamilton, and Montgomery counties 
distributes around 380 kits per year. 

Capital District 

Albany  In Albany, a Hospital Birthing Unit, that serves Fulton, Greene, Rensselaer, 
Saratoga, Schenectady, Schoharie, and Warren counties as well, distributes 
around 2000 kits each year. Early Head Start and the Health Department also 
distribute kits, but did not specify how many.   

Rensselaer Early Head Start, and a hospital birthing unit serving Rensselaer, Albany, 
Saratoga, and Schenectady counties distribute kits, but did not indicate how 
many per year.  

Schenectady Healthy Schenectady Families, a non-profit or community agency, distributes 
around 50 kits per year, Early Head Start around 10, an Early Childhood 
Program around 50, and a social service agency around 30. A hospital serving 
Schenectady, Albany, Rensselaer, Saratoga, Schoharie, and Schuyler counties 
distributes around 2200 kits per year.  

Warren The Labor, Delivery, Recovery, and Postpartum unit of a hospital serving 
Warren, Essex, Saratoga, and Washington counties distributes around 1200 
kits annually.  

Washington Early Head Start distributes around 8 kits annually.  

Hudson Valley 

Dutchess Early Head Start distributes kits to Dutchess County, but did not indicate how 
many per year.  

Rockland Early Head Start distributes around 5 kits annually.  

Westchester Two hospitals in Westchester County distribute kits; one around 1000 per 
year and the other, which also serves Dutchess, Orange, Putnam, Rockland, 
Sullivan, and Ulster counties around 650 per year. The Lower Hudson Valley 
Perinatal Network also distributes kits to Westchester and Rockland counties, 
but did not specify how many.  
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New York City 

Bronx  In the Bronx, kits are distributed by a Healthy Start Program that distributes 
around 100 kits per year, Early Head Start that also distributes around 100 
kits per year to the Bronx and New York, and a Pediatrician’s office that 
distributes around 3500 kits per year to the Bronx and to Westchester.  

Kings  Early Head Start, serving Kings and Richmond counties, distributes around 
200 kits per year. An Early Childhood Program distributes around 100 per 
year, and another Early Childhood Program serving Kings, New York, and 
Queens counties distributes around 10 kits per year. Additionally, a Child 
Care Program distributes around 1 kit annually.  

New York  The Health Department serving New York, Bronx, and Queens counties 
distributes around 500 kits per year. Two non-profit or community agencies 
distribute around 100 kits each annually; the Urban Health Plan and one that 
employs community health workers. An Early Childhood Program serving 
New York, Bronx, Kings, and Queens counties distributes around 12 kits per 
year, another Early Childhood Program serving New York and Bronx counties 
distributes 10, and an Early Childhood Program only in New York county 
distributes around 25. The Nurse Family Partnership serving upstate and 
downstate counties distributes around 1000. A Child Care Program and the 
non-profit agency Catholic Charities Neighborhood Services Inc. also 
distribute kits, but did not specify how many per year.  

Queens Public Health Solutions, a non-profit or community agency, distributes 
around 100 kits annually, and Early Head Start distributes around 50. A multi-
service agency that includes Head Start, Early Head Start, mental health 
services, social services, child welfare, health home, and youth development 
also distributes kits in Queens County, but did not specify how many.  

Long Island 

Nassau One Child Care Program distributes around three kits per year, while another 
Child Care Program distributes around 50 kits per year in Nassau and Queens 
counties.   

Suffolk Two hospitals in Suffolk County distribute kits; one around 350 per year and 
the other, which also serves Nassau County, around 1500 per year. The 
Health Department distributes around 300 annually, an Early Childhood 
Program serving Suffolk, New York, and Queens counties around 60, and a 
Child Care Program around 2.  
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Appendix C 
Included material types reported by each type of agency 
 

Agency type Pamphlets Books Business cards Magnets Coupons Baby supplies 

Health Department X X X    

OBGYN X  X    

Hospital Birthing Unit X X X X X X 

Hospital    X   

Pediatrician X   X   

Other Healthcare 
Provider 

X X X X X X 

Social Service Agency X X  X   

Non-profit or 
Community Agency 

X X X X X X 

Early Childhood 
Program 

X X X X X X 

Early Head Start X X X X  X 

Local Department of 
Social Services 

X      

Child Care Program X X X X  X 

Other  X X X X  X 
 


