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Whenever we are going through a transition, whether it is planned for or 
unexpected, it is often challenging to discern God’s will. Internally we can 
experience confusion between our own competing wants and needs, and 
how to prioritize; while we are also experiencing conflict externally with family 
members, friends, and colleagues. As we look for guidance and mentorship, 
how do we discern the best path forward? So how do we discern how to 
resolve these conflicts in a manner that helps us tune into God’s wisdom, 
healing, and direction for our lives?   
 
When the first emergency order came out to shelter in place to prevent the 
spread of Covid-19, there was much that was unknown about the virus as 
well as conflicting messages about how to respond. For many of us, our first 
response was a willingness to cooperate, believing this was just a temporary 
deviation from our normal routines. However, the longer it has dragged on, 
we have had to grieve the extended losses of “normal” routines, traditions, 
and plans, as well as the loss of people we care about. In addition, the 
ensuing conflicts at every level of our lives, personal and corporate, have 
revealed underlying differences in values and beliefs. Conflicts are a 
necessary part of our growth. What I have learned by being a part of the 
Conflict Transformation Team, though, is “conflict is inevitable–combat is 
optional.” Conflict can lead us into a healing and transformation for a better, 
closer alignment with God’s will.  
 
Fortunately, the Church has a rich heritage of discernment practices. It is our 
hope that this general outline of these movements and practices will provide 
you with some practical tools. According to Discerning God’s Will Together, 



A Spiritual Practice for the Church, by Danny Morris and Charles Olson, in 
God’s community, we are accountable to one another. God’s gifts and 
activity in the world are discovered and celebrated together. The following 
steps/movements comprise a discernment process—it is not meant to be a 
mechanical set of procedures. Rather, it is a creative mix that can be 
adapted to the situation. The sequencing may vary, and some movements 
may be dropped. However, for the sake of presentation the 
steps/movements will be listed linearly. For further information about the 
following process, please refer the book referenced above. 
 
To begin, Framing is our job to discover, as best as we can, God’s will for us 
as stewards of the church, and to pray together for Christ to reveal his will. A 
part of this is the identifying of the focus or issue that needs discernment. 
The issue needs to be clearly stated and agreed upon by the group. If 
guidance is needed, the question becomes, “God, what are you guiding 
me/us to do?” A current example may be “When and how do we return to in 
person worship?” 
 
Next is Grounding—what are the values, beliefs and purpose that will guide 
this process? What scripture may be relevant to this issue? Are there any 
biblical texts or images that come to mind? This guiding principle sets the 
boundaries for discernment—what will be discussed and the aim of the 
discernment process—a decision, or procedure that will result from the 
process. It is to be Rooted/confirmed by scripture, or from a previously 
determined mission or vision statement. An example of a generic guiding 
purpose would be “God’s will: nothing more, nothing less, nothing else.” An 
example from scripture is Acts 1:21-22, which set the boundaries for the 
selection process for choosing Judas’s replacement. 
 
The next step in this process is often a difficult one for us to engage in. It 
involves leaving our personal assumptions and agendas behind. This 
process is called Shedding: letting go of any preconceived notions, our 
egos, biases, and predetermined conclusions, so all persons involved can 
openly consider the matter at hand. Suspending our assumptions makes 
room for genuine dialogue to take place. The goal is to reach an indifference 
to anything but God’s will. This is essential to proceed to the next process—
Listening. 
 
Steven Covey, in his Seven Habits of Highly Successful People, states 
“Seek to Understand, then be Understood.” The most important word to 



know in mastering this habit is “listen.” Listen to your colleagues, family, 
friends, customers—but not with intent to reply, to convince, to manipulate. 
Listen simply to understand, to see how the other party sees things. As 
Christians, we also listen for the promptings of the Spirit, to all the voices of 
the community, and to the concerns of those who may be affected by our 
discernment. Discernment is cultivated through truly listening and 
appropriating all the information and wisdom that is available through God 
and each other. 
 
Active listening seeks to clarify that the message sent is the one received, 
i.e., have you heard accurately what is being communicated? This can be 
helped by restating what you have heard and asking for clarification until the 
person(s) state you have head them correctly. It is crucial that all participants 
respect the views of each other. When sharing your own point of view, active 
communication follows a general format of “I” statements; I (think, feel, 
believe)…when/because..., and what I would like to see happen is...(course 
of action/solution). Using the example of when and how to return to the 
sanctuary, one possible statement could be “I feel it is important to worship 
together, because it helps me to feel connected to God and others, and I 
would like to find a way to do so safely.”  
 
Once there is consensus on people feeling heard, then the people can begin 
to Explore and brainstorm possible options and paths forward that lie within 
the guiding principle. All suggestions are welcomed as they may shed light 
on the issue. The goal is to identify all possible directions or alternatives, and 
then narrow it down to two or three options. The process continues as the 
people work to Improve each option under consideration, through prayer 
and consultation, until it becomes the best that we can imagine within God’s 
will. 
 
Weighing sorts and test the options/paths with God’s spirit leading to the 
selection of the best option. There are several ways to come to the wisdom 
of the best option. A rational approach may include developing the pros and 
cons of each option. From a biblical witness, one would consider what fruits 
each option would produce, or use an intuitive process, among others.  
 
Resting refers to the process of testing the decision by allowing it to rest 
near the heart to determine whether the solution brings consolation (a sense 
of peace and movement toward God) or desolation (a sense of distress and 
movement away from God). In a society that has become used to instant 



everything, it is worthwhile to take the time to see if the option still sounds 
good after sleeping on it overnight, or when you explain it to someone else. 
Ultimately, does it answer: is this closer or farther from the God we know 
through Jesus Christ? 
 
As we are all aware that we cannot keep matters up in the air forever, the 
process must move from dialogue to conclusion, or Closing. It is time to 
check for consensus. Should there be issues at this junction, and the group 
is seriously divided, or not yet ready to conclude, or at an impasse, the 
Conference has developed the Conflict Transformation Team to be of 
service to provide further guidance and hands-on assistance in working 
toward the resolution of a conflict. Please contact your ACM to see if our 
services can be of benefit to you. 


