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CONCLUSION

INTRODUCTION
2020 was a year of monumental change for communities across the globe. COVID-19 brought
unprecedented struggle and loss for many. However, these challenges also fostered resilience,
recommitment to community and hope for the future. As we enter 2021, we are inspired to do better for
our communities, our customers and our planet.
This report marks the beginning of an ongoing commitment to sustainability here at South Atlantic
Packaging, ProStar Packaging and Versatile Packagers. Throughout this report, you will find an outline
of our business model, an in-depth analysis of our carbon footprint, key areas for improvement and a
comprehensive strategy detailing how we plan to reach our goals. We will evaluate our goals and update
this report on an annual basis.
When a client comes to us with a last-minute project, there’s no task too big and no timeline too tight.
We are applying that same mindset to our sustainability strategy. Let’s get started.
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LETTER FROM
THE CEO
At South Atlantic Packaging, ProStar Packaging and
Versatile Packagers, we offer efficiency and excellence in
contract packaging so that we can eliminate stress for our
customers. Our goal is to become America’s go-to contract
packager, which we plan to achieve through our six core values: customer experience,
quality assurance, being proactive, collaboration, continuous improvement and
having fun.
Now more than ever, we recognize the importance of reducing our environmental
impact. To us, responsible business means doing good for our customers, our
communities and our planet. We began 2021 by completing an audit of our current
operations to better understand our environmental impact. With this baseline
understanding, we began to develop a comprehensive sustainability strategy. This
is an ongoing initiative that we do not take lightly. The future of business for both
us, our customers and organizations around the globe depends on a commitment
to do better for the environment. We have always been dedicated to the protection
of the environment through our extensive recycling practices. However, moving
forward, we are dedicated to integrating comprehensive sustainable practices
into our overarching business strategy, communicating transparently about our
progress and setting goals that will ensure a lasting impact.
As we look towards the future, we commit to doing our part to limit the impacts of
global warming. This will ensure the continued protection of our environment and
significantly reduce the effects of climate change. While our goals are ambitious,
they are achievable through hard work and a company-wide commitment to the
importance of sustainability.
We look forward to embarking on this sustainability journey with all of you, and we
hope to continue working together to solve problems related to climate change. We
welcome any feedback you may have and appreciate your interest in sustainable
business. Please reach out to us if you have any questions about our program.

Julian Bossong,
Chief Executive Officer
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OUR BUSINESS MODEL
About Us
South Atlantic Packaging, Prostar Packaging and Versatile Packagers are all certified,
full-service secondary contract packaging companies, based in North Carolina,
Pennsylvania and Florida. Our organizations share management, specialized
resources, expertise and best-in-class processes to better serve our customers.
Our three facilities are strategically located to connect with major highway, rail and
airport systems for faster, cost-efficient transportation. We also partner with highly
automated manufacturing companies and third-party logistics providers to offer
onsite contract packaging embeds across the country.

What We Offer
At South Atlantic Packaging, ProStar Packaging and Versatile Packagers we care about what we do and have high standards for both
our products and everyone who works for us.

Expertise in
Contract Packaging

24/7 Cloud-Based Inventory
and Production Tracking

AIB, SQF, and FDA OTC
Certifications and Registrations

We lead the way for companies
who need a flexible, knowledgeable,
quality-certified partner in contract
packaging.

Our cutting-edge technology allows
us to track and trace every pallet
that enters and leaves our warehouse
and ensures we meet every quality
standard for our clients.

We offer a clean, efficient and foodcertified assembly and production
environment that operates under
the highest quality controls.

A Well-Trained, Scalable
Workforce to Meet Your
Project Needs

We’re
Flexible

Nice
People

What works for one project might
not be the right solution for another.
Problem solvers by nature, we take
pride in finding flexible solutions for
every client.

Having people you can rely on matters.
Our leadership has a vast amount of
experience in contract packaging, leading
teams, logistics, quality control and
working with high-tech machinery.

We can quickly scale our workforce
up or down to finish jobs on time
and on budget.

South Atlantic, Prostar, and Versatile are committed to meeting the needs of our customers in a way that addresses their triple bottom
line. Our vision is to create value for all stakeholders throughout our value chain and to achieve a resilient business model which
contributes to the benefit of our customers and end consumers.
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BASELINE
MEASUREMENTS
In February of 2021, we measured our baseline carbon footprint using the EPA Simplified GHG Emissions
Calculator. All of the methodologies and default values that were provided were based on the most
current Center for Corporate Climate Leadership Greenhouse Gas Inventory Guidance Documents and
the Emissions Factors Hub Sustainability Score.
Scope 1 Emissions & Scope 2 Emissions
• Scope 1 emissions come directly from sources that are
owned or controlled by the organization. In order to
decrease these, we will take steps to improve efficiency
and conservation.
• Scope 2 emissions are generated through the purchased
electricity consumed by the organization. To eliminate
these emissions we will begin switching to renewable
sources of energy.
• Our 2020 Scope 1 & 2 emissions were 844 metric
tonnes CO2 Equivalent.
Scope 3 Emissions
• These emissions are consequences of activities by
the organization but happen from sources not owned
or controlled by the organization. They are normally
associated with waste, water and travel. These emissions
are largely unavoidable but can be eliminated through
carbon offsets investments.
• Our 2020 Scope 3 Emissions are 1418 metric tonnes
CO2 Equivalent.

Carbon Emissions
Breakdown
Scope 1:
204 Metric
Tonnes

9%

28.3%
62.7%
Scope 3:
1418 Metric
Tonnes

Scope 2:
640 Metric
Tonnes

2021 data for South Atlantic, ProStar and Versatile

EcoVadis
South Atlantic Packaging, ProStar Packaging and Versatile Packagers are committed to creating a
sustainability program with transparent disclosures that reports consistent and credible information
about our operations. This April we began the process of working with EcoVadis to determine our ESG
score. This process includes working with the outside organization to complete a questionnaire about
our environmental, social and governance efforts. Guidance from EcoVadis will help us understand our
impact on the supply chain providing our customers with more concrete information about the impact
we have. Once we receive our score, we will report it on our website and in our next sustainability
report along with steps to improve our score.
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CLIMATE PLEDGE
We are prioritizing sustainable practices not
only to help our customers achieve their
sustainability goals, but to continuously work
to minimize our impact on the environment.
To do our part to minimize global warming,
we plan to use the United Nations Sustainable
Development Goals as a guideline for our
sustainability strategy. By 2030, we pledge
to reduce our Scope 1 and Scope 2 emissions
by 50%. By 2050, we pledge to have net zero
emissions. Meeting these goals will help us work
towards limiting global warming and ensuring
the long-term sustainability of the earth’s
climate.
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KEY AREAS OF IMPROVEMENT

Our key areas of improvement for 2021 focus on ways in which we can reduce our carbon footprint across our entire value chain. As
we continue to develop our sustainability strategy, we will commit to more aggressive goals and invest in more opportunities. The
following areas of improvement are just the beginning. We look forward to continuously learning more about our impact and looking
for new ways to improve.

1

Reduce the amount
of non-recyclable
waste by 50%.

2

3

Commit to water
conservation
practices.

6

Develop ways to
be more energy
efficient.

4

Begin to invest
in carbon offset
projects.

Waste Management
As a secondary contract packager, a vast
majority of the materials we receive ultimately
leave our facilities as finished goods. However,
we often receive goods in initial packaging
that cannot be reused with finished goods.
In those cases, we have always made every
effort to recycle as much material as possible.
In 2020, we were able to recycle around 82%
of the unused packaging materials, preventing
2,156 short tons of materials from entering
landfills.
By 2030, we commit to increasing the amount
of waste we recycle to 91%. This will reduce
our carbon footprint by 153,950kg of CO2
and will decrease the amount of waste we
send to the landfill. We can achieve this goal
by working with our customers to replace
solid waste with more recyclable materials
and by implementing reduction strategies to
eliminate waste altogether.

Waste Management
Breakdown

Landfilled:
452.05 Tons

18%

82%
Recycled:
2084.35 Tons

2021 data for South Atlantic, ProStar and Versatile

Water Usage
Water is one of the world’s most important
resources. However, it is constantly being
threatened by increasing populations and
more frequent and intense droughts brought
on by climate change. We understand our
role in ensuring that future generations
have access to clean and safe drinking
water. Because of this, we are dedicated to
decreasing our water usage in an effort to
conserve as much water as possible.
We do not use water in our packaging
processes which means that our usage is
lower than that of other like-sized businesses.
Our total water usage across all three
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companies is 2,019,754.184 gallons per year.
These numbers were calculated using the
average water usage per person per day
based on South Atlantic’s 2019 to 2020 water
bills. This amount was then used to determine
the water usage per month for ProStar and
Versatile based on the average number of
employees in each facility.
*Note: Due to the COVID-19 pandemic, we
required each employee to wash their hands
every hour, increasing our water usage
significantly. Moving forward, we will continue
monitoring our water usage and create more
specific water conservation goals.

Energy Efficiency
Our greatest contribution to Scope 1 and 2 emissions comes from consumed electricity
with 604 metric tonnes of carbon. To work towards eliminating these emissions, we
are examining potential methods of increasing our energy efficiency across our three
locations. In March of 2021, we completed third-party audits of South Atlantic to
determine how solar energy and LED lighting could reduce our carbon footprint.
On average, solar energy reduces energy emissions by 75% which would make
significant strides in reducing our Scope 2 emissions. ProStar is currently looking into
solar investments as well. By the end of the year, we plan to complete third-party audits
for all three of our locations.
LED lighting would not only have an impact on our energy usage but would also
improve the efficiency of our operations. LED fixtures use 75% less energy than regular
incandescent lights which will, in turn, reduce our overall energy usage by 30%. ProStar
is already outfitted with LED lighting. By the end of the year, we plan to evaluate the
option of LED lighting for South Atlantic and Versatile.
Purchased and consumed electricity are not the only aspects of our carbon footprint
we would like to reduce. Currently, we are also looking into methods of reducing our
stationary combustion and making our mobile sources more energy efficient as well.
Forklifts are our primary contributors to mobile source emissions. As of now, we believe
we are using the most energy efficient option available, however, we will continue to
monitor innovations in forklift technology.
Carbon Offsets
A carbon offset is a shorthand term for Greenhouse Gas removal or reductions that
compensate for greenhouse gas emissions. Each offset purchased equals 1 tonne of
carbon emission. As of now, South Atlantic, Prostar and Versatile have not invested in
carbon offsets. In the coming years, we plan to research projects and begin investing
in ones we resonate with the most. This will allow us to achieve our commitment of
net zero Scope 3 emissions by 2050, if not sooner. Investing in carbon offsets will
counteract unavoidable emissions, such as our business travel, employee commuting
and waste.
We plan to partner with CoolEffect to purchase our offsets as not only do they partner
with bigger companies such as Twitter, 3M, and Audi, but they have a strong commitment
to transparency and ensuring the success of their projects. While these projects help
to remove carbon emissions from the atmosphere they also support the communities
of the sites where the projects are located. Investing in carbon offsets allows us to
make progress towards the United Nations’ sustainability goals while also positively
impacting local communities.
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COMPREHENSIVE SUSTAINABILITY STRATEGY

Integrated Quality Policy
We understand that to create a comprehensive
sustainability plan we have to focus both
on the environmental and social aspects. In
addition to environmental standards, we also
strive to meet the industry’s highest safety,
quality, security, and social standards. We
currently take steps to ensure the highest level
of these standards including continuously
assessing our work environment, providing
high-quality training, and removing unsafe
areas. We support fair and reasonable labor
practices by paying fair wages and fees as
well as ensuring that all outside labor sources
use e-verify. We strive to continue to set high
social standards across all of our facilities to
highlight the importance of our employees
and our dedication to quality packaging.

Quality and sustainability go hand-in-hand.
Operational efficiency ensures we consistently
deliver the highest quality for our customers.
Doing something right the first time helps our
customers meet their deadlines, maximizes
our resources, and reduces waste.
Not only do we try and implement the highest
social standards, but we expect our suppliers
to conduct their operations in a socially
and environmentally responsible manner.
While we recognize that there are different
legal and cultural environments around the
world, our policies establish a framework
that we consider important to our secondary
packaging of consumer goods. Our suppliers
ensure that their operations and the products
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and services they supply to us comply
with all applicable national and local laws
and regulations. They are also expected to
provide workers with a safe and healthy work
environment and manage their operations to
minimize the impact on the environment and
the community. This includes complying with
all resource laws and regulations related to
wages, hours, and working conditions.
Please contact us if you are interested in
reading our full Integrated Quality Policy.

COVID-19 Response
Our goal is to always make our facilities the safest
place our team members can be. We understand
that 2020 was a difficult year for everyone and that
achieving that goal during a pandemic would require
that we change the way we operate our business. We
immediately took steps to protect our employees
through physical separation, staggering of breaks,
daily temperature checks and hourly handwashing.
By early April 2020, we had equipped 100% of our
team members with cloth masks and shields, and
we later invested in HEPA air filtering in common
areas. Most recently, we have encouraged and
even incentivized team members to get vaccines.
Fortunately, as of the date of this report, we have not
learned of a single case of community spread within
our facilities in Tampa, Winston-Salem or Pottstown.
Customer Survey
To best tailor this report to our current and potential
customers’ sustainability needs, we distributed a
survey to key stakeholders in leading consumer
packaged goods companies. The results of this
survey will be available on our website by May 2021.
We pledged a $50 contribution to the Piedmont
Environmental Alliance (PEA) per survey response.
The PEA is a local non-profit that works to educate
and empower, build a community, and inspire a
healthier and more environmentally sustainable
community. We look forward to working with the
PEA in the future and supporting other organizations
that make a difference in our local communities.
Community Involvement
South Atlantic, Prostar and Versatile are all involved in
our local communities. For example, we collectively
donated over $20,000 to local food banks in late
2020, and we have for years helped fund college
scholarships on behalf of the Hispanic League. We
regularly conduct school supply drives and canned
food drives, and we encourage all of our team
members to participate in local charities.
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April 20th, 2018
Earth Day Celebration at
South Atlantic Packaging

CONCLUSION
This report was created in partnership with graduate students
from the Wake Forest University Master’s of Management
Program. We are thankful for their help and are excited to continue
our dedication to sustainability. We understand the importance
of integrating sustainability across our organizations and we are
committed to continuing to better ourselves and our company.
Please reach out to us if you have any questions, suggestions, or
want to exchange ideas. We would love to hear from you.
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NORTH CAROLINA
South Atlantic Packaging

PENNSYLVANIA
ProStar Packaging

FLORIDA
Versatile Packagers

3928 Westpoint Boulevard
Winston-Salem, NC 27103
Contact: Pat Grantham
pat@southatlanticpackaging.com
Phone: 336-774-3122

1000 Armand Hammer Boulevard
Pottstown, PA 19464
Contact: Pat Grantham
pat@prostarpackaging.com
Phone: 610-326-4601

933 Chad Lane, Suite C
Tampa, FL 33619
Contact: Rick Shave
packit@packvp.com
Phone: 813-664-1171

