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Access the free programs and 
resources we will be reviewing today.

Erika’s Lighthouse
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Meet Katie
Vice President of Programs
Erika’s Lighthouse
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Every student deserves 
good mental health.
We’re a nonprofit on a mission to 
provide free mental health 
programs for any school, anywhere.
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Founded in 2004
Founded in 2004 after the loss of a 14-
year-old who died from her depression; 
it was the second suicide in the 
community in the same school year

Mission-driven
Dedicated to educating and raising 
awareness about adolescent depression, 
encouraging good mental health and 
breaking down the stigma surrounding 
mental health issues

Free programs, always
All programs are no cost and focus on 
bringing our hopeful and empowering 
message to schools

Evidence-informed
Published in Advances in Social Work in 
January 2019 based on an independent 
evaluation conducted by Michael S. Kelly, 
PhD, LCSW, of the Loyola University 
Chicago School of Social Work OUR STORY
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MTSS
Area of Focus

What more
can we do here?

What can we
do better?
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FREE
PROGRAM
MODEL

FOUR PILLARS
Classroom Education
Empowerment Clubs
Family Engagement
Policy & Staff Training

WRAPAROUND SUPPORTS
Schoolwide Campaigns
Culture Framework
Data Center
Strategic Alignments
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Classroom Education
Depression education for grades 4-12
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Classroom Education Programs

Level I: We All Have Mental Health (Ideal for gr. 4-6)
Introduction to mental health by understanding everyday feelings vs. 
overwhelming feelings with a strong focus on help-seeking and good 
mental health.

Use Together or Standalone. All are fully bilingual in English & Spanish 

Level II: Depression Awareness (Ideal for gr. 5-9)
Introduction to depression by recognizing signs and 
symptoms with a strong focus on help-seeking and good 
mental health.

Level III: Depression Education & Suicide Awareness (Ideal for gr. 8-12)
Introduction to depression and suicide with a strong focus on help-
seeking and good mental health.
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Two Versions of 
Classroom Programs

Full Program:
● Made up of 4 lessons
● Each lesson is 40-45 minutes
● Meets National Health Education 

Standards

One-Day Lesson:
● One lesson that is a condensed version 

of the Full Program.
● The lesson is 40-45 minutes
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Components of all Classroom Programs

● Videos
● Facilitator Instructions
● Student-facing Slides
● Student 

Workbooks/Materials
● Exit Tickets/Self-Referral 

Cards
● Student Bookmarks
● Pre- and Post-Tests
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Level I        
Core Messages

Everyone deserves good 
mental health.

You are not alone, there is 
hope.

Mental Health:
● Everyday feelings
● Overwhelming feelings
● Coping Skills
● Help seeking 



Copyright ©
 2024, Erika’s Lighthouse

w
w

w
.ErikasLighthouse.org

Level II & III       
Core Messages
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Representation Matters in Level II and III videos 

Currently only in Level II

Currently only in Level II

Currently only in Level II
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http://www.youtube.com/watch?v=Ds9_D6NGjUY
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Student Bookmarks
Level I Bookmarks Level II & III Bookmarks
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Schoolwide Campaigns
Large awareness campaigns to engage everyone
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Self-guided Mental Health Education
that covers:
● Stress
● Anxiety
● Depression
● Self-Harm
● Body Image
● Co-Occurring Disorders
● Suicide, and more...

Guides to improve communication and 
help-seeking relating to:
● Talking to friends
● Talking to parents
● Asking for help
● How to help a friend in need
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Family Engagement
Resources for adults and their teens
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Family Workbook Series to Share 
all workbook links are downloadable in English & Spanish
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2 FAMILY WORKSHOPS 
Schools can either lead 
this workshop on their 

own using provided-
slides and a 

facilitator’s guide 
OR

Schools can use the 
pre-recorded version 
provided by Erika’s 

Lighthouse to share 
with families.

Available in English and 
Spanish
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Resources/Activities to share with 
Families
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Empowerment Clubs
Good mental health clubs & activities
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Club Opportunities

● Official Erika’s Lighthouse 
Empowerment Club
○ A school club that 

empowers and educates to 
eliminate stigma (not a 
support group)

○ Receives up to $500/school 
year in funding for activities

○ Minimal requirements

● Affiliate Club
○ An already existing school club, with a similar mission, that 

wants to use Erika’s Lighthouse resources. (Key Club, SADD 
Chapters, Hope Squads, Interact Clubs, and more!)
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Policy & Staff Training
Policies & training to promote inclusive cultures
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ALL STAFF TRAINING IS AVAILABLE
Choose a Staff Training Path:

Individual Training: 4-module, pre-recorded training to be completed 
individually. Each registrant will receive a Certificate of Completion upon watching 
all videos and completing accompanying quizzes. (45 minutes of videos + short 
quizzes)

Group Training: A qualified staff member can host a professional development 
training for the building using the the provided modules and suggestd small 
group activities.

Staff Training Modules:
Welcome to the Erika’s Lighthouse Staff Training
Part 1: Signs and Symptoms of Depression & Suicide
Part 2: Helping A Student
Part 3: Crisis Intervention
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STAFF WELLBEING ACTIVITIES
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SCHOOL POLICIES & INTERVENTIONS
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Data Center
Empowering schools to make data-informed decisions
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Erika’s Lighthouse Data Center
● A full suite of data tools, and the technology 

behind them, that will empower schools 
communities to make data-informed decisions. 

● We are offering the following:
○ School Culture survey
○ Tier-1 School Mental Health Assessment
○ Six pre & post program evaluation surveys 

for program impact and value

Access the Data Center
Data Center Dashboard (draft)

https://erikaslighthouse.org/resources/data-center/
https://lookerstudio.google.com/u/0/reporting/c8355e76-0ccb-43a1-b534-af6ab7206c81/page/p_jydziikxjd
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Tier-1 School Mental Health Assessment

Supporting schools in 
implementing best 
practices.

The assessment provides 
schools a “where to start” 
by helping them identify 
potential gaps and offer 
solutions.
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FREE
PROGRAM
MODEL

FOUR PILLARS
Classroom Education
Empowerment Clubs
Family Engagement
Policy & Staff Training

WRAPAROUND SUPPORTS
Schoolwide Campaigns
Culture Framework
Data Center
Strategic Alignments
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Katie Conklin- VP of Programs
katie@erikaslighthouse.org

Thank you!
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