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 IAS have multiple reproductive strategies & no natural enemies; 
grow vigorously; out-compete natives.

 Blanket lake surface, impeding recreational uses; lower property 
values; change ecology

 Can rarely be eradicated; are expensive to manage (an “everafter”
cost); threaten all other fresh waters.

Why are invasive aquatic plants (IAS) a 
threat to lakes, ponds, rivers and 

streams?
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 It is illegal to transport any aquatic plant on boat, trailer, equipment in ME: 
fine = up to $2,500  

 All motorized water craft using inland waters must affix a current years 
sticker (ME’s is attached to the boat registration sticker): fine = up to $500

 Persons may not introduce the  11 banned plants into Maine waters: fine =  
up to $5,000

 Persons may not introduce, propagate or sell the 11 banned plants: fine up 
to $2,500

 Funding Mechanism:  Sticker revenue goes into dedicated state fund

 Sticker funds  used  to battle invasive aquatic plants 80% to DEP, 20% to 
IF&W

Maine Milfoil Law 

CBI Handbook page 1



What makes a good inspection?
• Be courteous – These inspections are voluntary; make sure the inspector 

doesn’t alienate boaters by being too pushy.

• Be informative but not overwhelming.  Make sure the inspector can identify 
the difference between boaters who are in a hurry and those   who want 
more information and want to chat. Always do a thorough inspection but 
make sure the boater doesn’t feel like it is taking too long.

• Do a thorough inspection: 
http://www.maine.gov/dep/water/invasives/inspectkw.html

http://mainelakes.org/?page_id=192

• Inspectors will need to crouch down in order to see the entire underside of 
the boat - just the prop is not enough!

• Stickerless motorized boats: tell boater about penalty and where to get 
stickers locally.

• Boater refuses inspection: pleasantly step aside; offer a brochure.

• Remain standing after inspection is complete and wait for the boat to be 
launched or until the boater has driven away. This will show that the 
inspector isn’t rushing the inspection and will encourage more conversation. 

CBI Handbook pages 2, 3, 8, 9 and 26

http://www.maine.gov/dep/water/invasives/inspectkw.html
http://mainelakes.org/?page_id=192


New Challenges

Invasive Mollusks

Quagga Mussel

Zebra Mussel

Asian Clam

Invasive Invertebrates

Spiny Water Flea

Fish Hook Flea

Fish Virus

VHS – Viral hemorrhagic septicemia



Zebra and Quagga Mussels

A rod and reel submerged for one month in an infested Kansas lake

Photo: Marc Murrell

Lake Erie





Spiny Water Flea

• Not a flea – Tiny crustacean

• Feeds on zooplankton

• Impedes feeding for small fish

• Builds up on fishing lines and gear

• Reproduces asexually



Viral Hemorrhagic Septicemia 

(VHS)

Photo courtesy: Garth Traxler, USGS

• Ebola-like virus

• Not a threat to humans

• Causes hemorrhaging in blood vessels

• Dark spots on body

• Protruding eyes

• Bleeding from gills and eyes

Found in the Great Lakes 

and St. Lawrence River



Look for and remove hitchhiking plants, mud, 
animals and remove

Clean

Drain

All areas where standing water may be: bilge, 

propeller, live well.  Some small organisms can’t 

always be seen so…

Dry

Air drying works but wipe down areas such as live 

wells and anchor wells



Additional Measures:
• Use pressure washer to clean boat and trailer

• Many mussels and other organisms can be removed using high 
pressure spray

• Most small bodied organisms can be killed with very hot water 
(140F)

• Allow boat to dry completely between uses (at least 5 days)

Boat washing station in the Adirondacks



Clean, Drain, Dry - Entering

• If a boater is coming from an out-of-state lake they should 
be asked if they drained their boat and allowed it to dry for 
at least 5 days

• If there is standing water in an entering boat the inspector 
should ask them to drive away from the launch and drain 
their boat

• If there is visible mud and/or organisms on their boat the 
inspector should ask them to go to a car wash and/or 
pressure wash their boat

CBI Handbook pages 1 & 2



Clean, Drain, Dry - Leaving
• After a thorough inspection for plants the CBI should 

ask the boater to drive away from the launch and drain 
all water from bilge, live well, motor, etc. 

• Boaters should be encouraged to inspect and drain 
their boat when leaving any waterbody

• Greatest threat is boats that bounce from lake to lake, 
leaving little drying time

Always remind the boater to put their plugs back in 
before launching!!!



Graphic: Aquatic Nuisance Species Task Force



Graphic: Aquatic Nuisance Species Task Force



Graphic: Aquatic Nuisance Species Task Force



Video from the Government of Alberta and Montana Fish, Wildlife and Parks.

https://youtu.be/Tc4y-y7Mntw
https://youtu.be/Tc4y-y7Mntw


CBI Handbook pages 4-7



Suspicious plant

• Inspector should bag a plant if they are not 100% 
sure it’s native and give it to their supervisor (CBI 
Handbook contains pictures & descriptions of 
Maine’s 11 listed invasive plants).

• If the supervisor is also not sure about plant ID, 
sample should be sent to Lake Stewards of Maine, 
according to directions in CBI handbook.

CBI Handbook page 7





Milfoil sticker 
numbers cannot 
be used to track 
boats



Bass Tournaments
• Check the Maine Inland Fisheries and Wildlife (IF&W) website to see if there 

are any tournaments on your lake:
http://www.maine.gov/ifw/fishing-boating/fishing/bass-tournaments.html

Note: The dates and locations of tournaments may change throughout 

the summer so be sure to check periodically for any updates.

• Bass clubs are required by the state to conduct inspections on 
participating bass boats at every tournament and submit inspection forms 
to IF&W.

• If lake associations want to assist with tournament inspections, recommend 
contacting Bass Club prior to tournament to discuss logistics.

http://www.maine.gov/ifw/fishing-boating/fishing/bass-tournaments.html


Data Entry



CBI Mobile APP 
for Survey123

Becky Schaffner, Maine DEP

Becky.Schaffner@maine.gov



Survey123 is a mobile application for your phone or tablet that can be 
used to fill in forms and surveys while on site. The data is immediately 
uploaded to a central database, where it can be analyzed and explored.



Benefits of mobile app:

1. Replaces or complements paper survey with digital data collection

2. Saves time and money on data entry

3. Can be used on-site even without cellular/wi-fi connection

4. Drafts can be saved and continued at a later time

5. Data is submitted to an online database immediately after upload

• Coordinator access to data summary through Dashboard

• Potential Coordinator data access and editing capabilities






