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Dear Chula Vista Residents, 

I want to begin by sharing how energized I am for the work ahead as we 
continue strengthening our binational partnership with Mexico. Last 
month, I joined City leaders in participating at the San Diego Regional 
Chamber of Commerce’s 19th Annual Binational Delegation held in Mexico 
City. We discussed innovation, shared infrastructure opportunities, and 
strengthened economic ties; while acknowledging the deeply personal 
nature of our cross-border relationship, as people move between our two 
countries every day to work, study, shop, and care for loved ones. Chula 
Vista’s proximity to Mexico gives us a unique perspective, and I look 
forward to continuing efforts to expand prosperity on both sides of the 
border. 

I would also like to honor and thank several members of our City leadership team who are retiring and 
moving on to new chapters in their lives: Deputy City Manager and Director of Public Works Matt Little, 
Fire Chief Harry Muns, and Police Captain Miriam Foxx. Each has served the City with great dedication, 
composure, and purpose. Their leadership has made a lasting impact on Chula Vista, and we are deeply 
grateful for their service and contributions. 

We continue to make meaningful progress on one of the City’s highest priorities: the development of our 
Strategic Plan to Address Homelessness. This five-year roadmap will guide our work in prevention, 
housing, shelter, and supportive services. Our community survey is now open, and we strongly encourage 
residents to participate. Your voice matters, and your input will help shape this plan. 

As the Santa Ana winds pick up in November, we encourage residents to take proactive steps to protect 
their homes and neighborhoods from wildfire risk. Recently, the Oleander neighborhood became the first 
Chula Vista community to be recognized as a National Fire Protection Association Firewise USA® 
community, demonstrating strong community leadership in preparedness. We encourage other 
neighborhoods to explore becoming Firewise communities, a great step toward wildfire prevention and 
resiliency. The Chula Vista Fire Department offers resources, annual maintenance inspections, and 
Firewise guidance to help residents get started. 

Finally, as we approach the holiday season, please note that City offices will be closed on Veterans Day 
and Thanksgiving Day and Friday, November 28. Public safety and essential services will remain available, 
and additional holiday closure information will be shared on our website and through City communication 
channels. 

Thank you for your continued support and partnership. Wishing you and your loved ones a safe, 
meaningful, and joyful season ahead. 

City Manager Message 

Beautify Chula Vista Volunteers 

https://www.cvcommunityvoices.com/cvhomelessplan
https://www.chulavistaca.gov/departments/fire-department/fire-risk-reduction-community
https://www.nfpa.org/Education-and-Research/Wildfire/Firewise-USA#take-action
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The City of Chula Vista is launching the 
development of its first-ever Strategic Plan to 
Address Homelessness, a five-year roadmap 
that will outline priorities, policies, and 
actions to prevent homelessness, expand 
housing opportunities, increase access to 
shelter, and strengthen support services in 
the years ahead. 

While the City currently provides a range of 
resources, including outreach services, 
connections to shelter programs, and 
partnerships with regional agencies, this plan 
will help expand on those efforts by 
identifying community priorities and 
establishing measurable goals to guide decision-making. 

To ensure broad community input, the City’s Housing & Homeless Services Department invites residents 
to complete the through the Strategic Plan to Address Homelessness Survey by Thursday, November 13. 

The City’s commitment to long-term housing solutions continues to move forward. This fall, the City was 
awarded $8.61 million in Homekey+ funding to convert the former Palomar Motel, located at 1160 Walnut 
Avenue, into permanent studio apartments for very low-income individuals. Twenty units will serve 
individuals, seven will be reserved for veterans, and one unit will house an on-site manager. The project 
will include full rehabilitation, new plumbing, a new roof, fire safety upgrades, and installation of 
kitchenettes. 

Residents are also invited to help name this new permanent housing community. To participate, please 
complete the Naming Survey by Tuesday, November 11. 

 

 

 

Surveys: Strategic Plan to Address 
Homelessness and Naming of New 

Permanent Housing Units 

Palomar Motel to be renovated 

https://www.cvcommunityvoices.com/cvhomelessplan
https://www.cvcommunityvoices.com/a88387
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The best time to prepare for fire risks is before a fire 
happens. November brings Santa Ana winds to the region, 
creating dry and windy conditions where small sparks can 
quickly become fast-moving flames. The Chula Vista Fire 
Department is dedicated to helping our residents prepare, 
protect their homes, and reduce the risk of wildfires. 

Residents are encouraged to take time this season to learn 
how to harden their homes, understand local fire 
ordinances, and take proactive steps to stay safe before, 
during, and after a wildfire. Preparedness can make all the 
difference when seconds matter. Programs and resources 
are available to help protect families, homes, and 
neighborhoods from wildfire threats. 

Residents can start by downloading AlertSanDiego and 
Genasys Protect, two regional tools that provide emergency 
notifications, evacuation alerts, and real-time public safety 
information. Signing up for alerts ensures you receive 
critical information quickly in an emergency. 

Another important tool is the Safer from Wildfires framework. This State of California standard outlines 
steps to make homes more resistant to embers and flames. Every action taken under Safer from Wildfires 
also qualifies homeowners for insurance discounts. Roof upgrades, replacing wood fencing that connects 
to a home with metal, installing ember-resistant vents, removing dry debris beneath decks, clearing 
vegetation, and replacing combustible landscaping near the home with hardscape are examples of 
improvements that reduce risk and save money. 

Community-wide efforts also play an important role. Through Firewise USA and Fire Risk Reduction 
Communities programs, groups as small as eight homes can come together to form a wildfire preparedness 
network. These communities work together to develop action plans, complete risk reduction activities, and 
improve their ability to respond and recover. 

By learning about wildfire safety, making small improvements around the home, and staying connected to 
emergency alerts, residents can increase their protection and reduce the likelihood of property loss. 
Together, we can make Chula Vista more resilient before the next wildfire threat arises. 

 
 
 

Tips for Fire Preparedness 

https://www.alertsandiego.org/en-us/preparedness/alertsandiego.html
https://www.chulavistaca.gov/departments/fire-department/are-you-prepared/genasys-protect#!/
https://www.insurance.ca.gov/01-consumers/200-wrr/Safer-from-Wildfires.cfm
https://www.nfpa.org/Education-and-Research/Wildfire/Firewise-USA#take-action
https://www.chulavistaca.gov/departments/fire-department/fire-risk-reduction-community
https://www.chulavistaca.gov/departments/fire-department/fire-risk-reduction-community
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This month, the City of Chula Vista recognizes three respected leaders whose decades of service, innovation, and 
commitment have made lasting impacts on the City and the community. 

Deputy City Manager Matt Little — City Manager’s Office 

Deputy City Manager Matt Little concludes a distinguished career in public service 
marked by major facility delivery, operational improvements, and culture-building 
across the organization. Over his tenure, Matt oversaw the construction of recreation 
centers, parks, fire stations, Casa Casillas, and the Civic Center remodel—capital 
projects that have transformed public spaces and services. He is known for unifying 
Public Works and Engineering, fostering interdepartmental collaboration city-wide, and 
improving communication and service delivery across teams. Matt is admired for his 
genuine engagement with employees, his mentorship, and his commitment to investing 
in staff development. His leadership style helped create an environment where shared 
expertise and trust became central to how the City builds and maintains critical 
infrastructure. 

Fire Chief Harry Muns — Chula Vista Fire Department 

Fire Chief Harry Muns retires after nearly 30 years of service to the City. He joined the Chula 
Vista Fire Department in 1996 and rose through every rank before being appointed Fire Chief 
in 2020. Throughout his career, he led the development of several cornerstone programs 
including Urban Search & Rescue (USAR), Rapid Extrication Module Support (REMS), the 
Hand Crew program, and the department-based Ambulance Transport System. He also 
deployed with the Federal Emergency Management Agency (FEMA) Urban Search & Rescue 
Task Force 8 to national disasters, including Hurricane Helene, Hurricane Lane, and Hurricane 
Harvey. Chief Muns is recognized nationwide as a leading instructor for FEMA Structural 
Collapse Technician certification. Outside of service, he enjoys time with family, 
woodworking, and line dancing.  

Captain Miriam Foxx — Chula Vista Police Department  

After 27 years of service, Captain Miriam Foxx retires from the Chula Vista Police 
Department. She joined CVPD in 1998 and served in key investigative and patrol 
assignments. She was promoted to Agent, Sergeant, Lieutenant, and ultimately Captain, 
where she led Support Operations, Investigations, and Patrol. In addition to her law 
enforcement career, Captain Foxx served 22 years in the U.S. Navy, retiring as a Lieutenant. 
She holds a bachelor’s degree in Business Management and a master’s degree in 
Administration of Justice and Security. Captain Foxx is also a graduate of the Sherman Block 
Supervisory Leadership Institute and California POST Command College. Her legacy of 
leadership, professionalism, and mentorship will continue to guide and inspire those who 
follow. 

The City of Chula Vista extends heartfelt gratitude to Deputy City Manager Matt Little, Fire Chief Muns, and Police 
Captain Foxx for their outstanding service and leadership. We congratulate them on their well-deserved retirements.  

 

 

Recognizing City Employees: Honoring our Retirees 
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For over 17 years, Kids on the Go has been a pillar of support in the 
Chula Vista community — a place where families find guidance, care, 
and connection. Proudly veteran-owned and military family operated, 
the center’s mission is rooted in service, compassion, and community 
strength. Their slogan, “The community’s third parent,” captures the 
heart of what they do: filling the many gaps that parents face in 
today’s busy world. 

Founded nearly two decades ago by U.S. veteran Christopher Twork 
and his wife Lynn Twork, Kids on the To began as a home daycare  
serving exclusively military families. Kids on the Go was built on the 
same values that define military service — dedication, teamwork, and 
commitment to others.  

Over the years, the Twork family expanded its programs into a licensed center at the Otay Ranch Town 
Center to offer everything from early childhood education, preschool, camps, before- and after-school 
care, childcare, family support services, community outreach, and enrichment classes.  

Being a veteran-owned business means more than just a title for Kids on the Go — it’s a calling. The 
organization’s Family Service Center, located in the Otay Ranch Town Center, goes above and beyond to 
support military families, understanding firsthand the unique challenges they face. Whether it’s providing 
flexible childcare options, emotional support resources, community events that bring families together, or 
connecting families to outside services to make transitions smoother for those experiencing a Permanent 
Change of Station (PCS) to an unfamiliar duty station, Kids on the Go remains a steadfast ally to those 
who serve our country. 

As a long-standing member of the Chula Vista community, Kids on the Go sees itself as a partner in 
raising the next generation. “It truly takes a village to raise a child,” shares founder Christopher Twork. 
“We’re honored to be that extra set of hands — the third parent — for families who need us.” 

This Veteran’s Day, as we honor those who have served our nation, Chula Vista also celebrates those who 
continue to serve right here at home. Through compassion, education, and community care, Kids on the 
Go Family Service Center continues to exemplify what it means to lead with heart. 

If you would like your small business featured in a future newsletter, please complete this submission 
form. 

For business assistance, please check out www.chulavistaca.gov/businesses and be sure to refer to the 
Business Resource Guide for additional information on available resources to assist your business. 

 

 

 

Business Spotlight: Kids on the Go 

https://forms.office.com/Pages/ResponsePage.aspx?id=GEb8Vj3IHkClMf6hJLZGp0FsnOzclpxHghj7NF6XWuNUQjJMSjhSMlgzVDdEMDRITzU1UEw5TVBaUy4u
https://forms.office.com/Pages/ResponsePage.aspx?id=GEb8Vj3IHkClMf6hJLZGp0FsnOzclpxHghj7NF6XWuNUQjJMSjhSMlgzVDdEMDRITzU1UEw5TVBaUy4u
https://www.chulavistaca.gov/businesses
https://www.chulavistaca.gov/home/showpublisheddocument/28127/638539701145770000
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WishWell is bringing a holistic and 
innovative approach to the youth mental 
health and wellness space. Located in South 
County, WishWell offers a colorful and 
welcoming environment where children and 
teens can find healing, hope, and 
connection. Their model blends traditional 
therapy with empowerment coaching to 
help young people build resilience, 
strengthen emotional tools, explore their 
thoughts, and discover inner confidence in a 
safe and supportive setting. 

WishWell’s mission is centered on helping 
the next generation connect more deeply 
with themselves and their families so they 
can develop healthy coping skills and lead 
fulfilling lives. Their programs provide new 
options for children and parents seeking 
support focusing on whole-family well-being 
and dynamic, experience-based healing. 

WishWell partners with the Sweetwater Union High School District to host Family Circles and parent 
workshops open to the community. These events give families the opportunity to bond, learn, and connect 
in a supportive group environment. Parent workshops teach adults how to communicate with and support 
their teens. These services are not diagnostic-based they are designed to promote connection, 
conversation, and healthy relationships. Families can see the calendar of events and RSVP online. 

In addition to their direct service programs, their non-profit WishUWell, expands access to free and low-
cost counseling, empowerment coaching, family workshops, and school-based wellness programs. 
WishUWell is dedicated to serving underserved communities throughout San Diego County, ensuring cost 
is not a barrier to receiving mental health support. 

WishWell and WishUWell believe that every family deserves access to wellness, and that community 
support is an essential part of building a healthier future for youth. Donations to WishUWell help keep 
programs free and accessible for families who need them most. 

To learn more, access resources, or register for upcoming programs, visit WishWell online. 

 

 

 

Community Partners: WishWell 

WishWell office and staff 

https://www.wishwellcc.com/events
https://www.wishwellcc.com/?gad_source=1&gad_campaignid=21832876033&gclid=Cj0KCQiAiKzIBhCOARIsAKpKLAPUVqOUGZZ-cnbl1LxD3P3bsfjhGY_phNvmzDlhh5_hKJ8yz3AP-zQaAjkKEALw_wcB
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The City of Chula Vista encourages open competition and 
fair procurement practices. Whether you're a small 
business, a minority- or women-owned enterprise, or a 
veteran-owned company, the City welcomes your 
participation in its bidding opportunities. 

How to Get Started 

Visit the City’s Procurement Webpage  

• Register as a Vendor: The City uses PlanetBids to 
post bid opportunities. You must create an account 
to view and respond to the City’s solicitations. 

• This link will take you directly to the PlanetBids 
registration portal. 

• Monitor Bid Opportunities: Regularly check the portal for solicitations. 

Understanding The City’s Bid Thresholds 

• Formal Bids: Required for general supplies and service contracts exceeding $100,000, and for 
consultant/professional services contracts that exceed $50,000. 

• Informal Purchases: Used for contracts under $100,000 for general supplies and services, and 
under $50,000 for consultant/professional services 

For questions, guidance, or to schedule an appointment, please email the City’s Purchasing Division at 
cvprocurement@chulavistaca.gov 

The Purchasing Division can assist with vendor registration, bid procedures, and navigating the City's 
procurement process. 

 

 

 

 

 

 

City Budget: Doing Business with the 
City of Chula Vista 

https://www.chulavistaca.gov/departments/finance/selling-to-the-city
https://vendors.planetbids.com/portal/15381/bo/bo-search
https://vendors.planetbids.com/portal/15381/bo/bo-search
mailto:cvprocurement@chulavistaca.gov
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Kindness Week is around the corner! 

This week, Mayor John McCann proclaimed 
November 8-15, 2025, as Kindness Week 
Worldwide, and Thursday, November 13 as 
World Kindness Day in the City of Chula 
Vista. Individuals, families, schools, 
businesses, faith-based and service 
organizations, and all community members 
are encouraged to perform kind acts, big and 
small. How will you celebrate and spread 
kindness? 

• Join the Wave of Kindness  

• Explore local service projects and events 

• Download materials for teachers and families  

The Kindness Club invites organizations and individuals to spread kindness throughout the City of Chula 
Vista and beyond! Stay tuned…our KINDNESS MATTERS community art project will be unveiled in time for 
Kindness Week. 

*** 

Input Needed: Help Shape Recreation in Chula Vista! 

The Recreation Activities Plan (also called the Recreation Programmatic Plan) is 
the City’s roadmap for creating programs, services, and activities that best meet 
our community’s needs. Your input helps ensure recreation opportunities are 
accessible, engaging, and what residents want most. We are also gathering 
feedback on recreation-related fees to keep costs fair while supporting quality 
services.  

You can provide input online via the Recreation Activities Plan Survey. 

 

*** 

 

Community News 
Good to know: 

https://thekindness.club/splash
https://thekindness.club/events
https://drive.google.com/drive/folders/1hE2mX0kPOz0zjWF0KbHV791COyK3jGjZ?usp=drive_link
https://thekindness.club/
https://thekindness.club/letters
https://www.cvcommunityvoices.com/cvrecplan
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Help Brighten the Holidays for Local Families 

The Chula Vista Police Department, in partnership with local sponsors, is 
once again hosting its annual Holiday Meal & Toy Giveaway this December 
to support South Bay families in need!  

You can help make the holidays brighter by donating toys or contributing to 
the cause. Your generosity helps provide holiday meals and toys for children 
of all ages, bringing joy to families right here in our community. 

How to Help: 

Donate online: chulavistapolicefoundation.org 

Mail a check: Chula Vista Police Foundation, 315 Fourth Avenue, Chula 
Vista, CA 91910 

(Please write “Holiday Meal/Toy Giveaway” in the memo line.) 

Drop off new, unwrapped toys between November 13 and December 11 at 
any of these locations: 

• Walmart (875 E H St, 1150 Broadway, 75 N Broadway, 1360 
Eastlake Pkwy) 

• Starbucks (2250 Otay Lakes Rd, 1610 Millenia Ave, 519 Telegraph Canyon Rd) 
• Sun Outdoors (825 E St) 
• Balboa Thrift and Loan (865 Amena Ct) 
• Aqua Tots (2015 Birch Rd, Suite 1505) 
• Dick’s Sporting Goods (390 E H St) 
• California Coast Credit Union (368 E H St) 
• Light House Church (2428 Fenton St) 
• City Hall (276 Fourth Ave, Building A) 
• CVPD Front Lobby (315 Fourth Ave)  

Every donation, big or small, makes a difference. Together, we can help ensure that every child and family 
in Chula Vista feels the warmth and joy of the holiday season. 

*** 

 

 

  

 

 

 

https://chulavistapolicefoundation.org/
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Power on the go: Clean, Portable Energy in Your Hands 

Please join City staff in celebrating the launch of lending portable batteries 
and solar panels to community members from the library. Attendees will get a 
chance to view the new devices and learn about them while enjoying 
inflatable archery and free popcorn, both powered by clean energy from 
batteries. These devices were purchased with a grant from San Diego 
Community Power to promote clean energy. For more information about the 
new devices please visit www.chulavistaca.gov/solar. 
 
Date: Saturday, November 8 from 11 a.m. – 1 p.m. 
Location: Civic Center Library, 365 F St., Chula Vista, CA 91910 
 
    

*** 

Parents’ Night Out  

Parents reward yourselves with a night out! Leave your kids (ages 6-12) 
with Heritage Rec Staff from 6 p.m. to 9:30 p.m. Kids will enjoy games, 
dinner, and activities while parents enjoy a few hours to themselves.  
Date: Friday, November 14 from 6 p.m. - 9:30 p.m. 
Location: Heritage Community Center, 1381 E Palomar St., Chula Vista 
Age Restriction: 6-12 years old  
Price: Starting at $20   
Registration: Parents Night Out 

*** 

Native American Heritage Month Celebration 

Join the City of Chula Vista as we honor the history and culture of Native 
American Communities. The City will host a Kumeyaay Flag Raising Ceremony 
featuring remarks from community leaders, a special performance by The 
Kumeyaay Bird Singers, and complimentary fry bread and refreshments.  
 
Date: Tuesday, November 18 at 4 p.m. 
Location: City of Chula Vista City Hall, 276 Fourth Avenue, Chula Vista 
Learn More: Native American Heritage Month Celebration  

*** 

 
 
 

Things To Do: 

http://www.chulavistaca.gov/solar
https://secure.rec1.com/CA/chula-vista-ca/catalog/index/b7a07b6e86bd7d9d0ac20bfad93b0f05?filter=c2VhcmNoPXBhcmVudHMlMjBuaWdodCUyMG91dCUyMCZsb2NhdGlvbiU1QjE0MzkzJTVEPTEmY2F0ZWdvcnklNUIzOTM3OCU1RD0x
https://www.chulavistaca.gov/Home/Components/Calendar/Event/37366/2854
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Book Buddy 

 
Encourage your child’s love of reading through the Book Buddy program at 
the library! 
 
Date: Thursday, November 20 from 4:30 p.m. – 5:30 p.m.  
Location: South Chula Vista Library, 389 Orange Ave., Chula Vista 
Age Restriction: 6-12 years old 
Learn More: Book Buddy 

 
 

*** 

DIY Hot Cocoa Cones and Movie 

Warm up this winter with a sweet and creative project! Kids will layer cocoa 
mix, marshmallows, and sprinkles into clear cone bags, then decorate a festive 
label and tie it off with ribbon. Each cone makes the perfect cozy treat or 
thoughtful homemade gift.  

Date: Friday, November 21 from 6 p.m. – 7:30 p.m.  
Location: Salt Creek Recreational Center, 2710 Otay Lakes Rd., Chula Vista 
Learn More: Hot Cocoa Cones 

*** 

Parkway Playhouse Talent Show 

Come watch the Parkway Playhouse Talent Show! This free event will feature 
singers, dancers, actors, musicians, magicians, comedians, jugglers or anyone 
with a special skill. Performers are needed, this is your chance shine and show 
the community your talent, follow the link below to learn more.  

Date: Friday, November 21 from 6 p.m. – 9 p.m.  
Location: Chula Vista Woman’s Club, 357 G St, Chula Vista 
Learn More: Talent Show 

*** 

 
 

 

 

https://www.chulavistaca.gov/Home/Components/Calendar/Event/37217/2854
https://secure.rec1.com/CA/chula-vista-ca/catalog/index/b7a07b6e86bd7d9d0ac20bfad93b0f05?filter=c2VhcmNoPUhvdCUyMENvY29hJmxvY2F0aW9uJTVCMTQzOTElNUQ9MSZjYXRlZ29yeSU1QjM5Mzc4JTVEPTE=
https://secure.rec1.com/CA/chula-vista-ca/catalog/index/b7a07b6e86bd7d9d0ac20bfad93b0f05?filter=c2VhcmNoPXBsYXlob3VzZSUyMHRhbGVudCUyMHNob3clMjAmbG9jYXRpb24lNUIxNDM5NyU1RD0x
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The Chula Vista City Council is scheduled to meet on Tuesday, November 18 at 5 p.m. Members of the 
public are invited to provide e-comments on any agenda item. Please click here for more information on 
City Council meetings. A Spanish-language video stream is available and interpretation services for 
Spanish speakers are provided at each City Council meeting. Members of the public can watch the meeting 
via livestream. Chula Vista City Council meetings are video recorded and aired live on Cox Cable channel 
24 (only in Chula Vista). Recorded meetings are also archived on the City's website.  

*** 

 

Meetings and Events 

https://www.chulavistaca.gov/departments/mayor-council/council-meeting-agenda
https://www.chulavistaca.gov/?splash=https%3a%2f%2fwww.youtube.com%2fwatch%3fv%3dTC-QO_aF5B8&____isexternal=true
https://www.chulavistaca.gov/departments/mayor-council/council-meeting-agenda
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