
TEAM DAY 2017
Workshops – Session 1 - 10:20am-11:20am
SDMI – If Jesus Were a Parent 
Hal Perkins
Room: 100
Discipling is very similar to parenting.  Jesus “raised” 12 teen-agers (mostly), called His disciples.  This gathering reveals principles from Jesus’ discipling applied to parenting. (note: totally different presentation than If Jesus Were a Sunday School Teacher)
Target Group: every parent, grandparent, SS teacher, group leader, pastor, and anyone else who cares about helping others in their relationship with Jesus

SDMI - DISCLESHIP PATHWAY (MICRO MULTIPLICATION)
SDMI District Council
Room: 304
Learning to intentionally disciple individuals with the idea that in turn they will intentionally disciple someone else is the key and the core of multiplication on the Northwestern Illinois District. This workshop will continue the process of preparing individuals for this strategic mission. 
Target Group: Intentional Discipleship Church Liaisons and those interested in personal intentional discipleship.

NYI - Allies Going Deeper & Deeper.
Todd Keller and the Allies Team
Room: 303
Your Allies Have Arrived!  Learn how to go deeper into your relationship with your Lord, your Allies, and your city through rapid-fire Leadership tips.  “Your Allies Have Arrived!” 
This workshop is occurring through both sessions but not repeating.
T-Shirts will be sold for $5.00 each.
Target Group: All NYI students and leaders.

NYI - NWIL NYI Allies Orientation & Overview
Scott Perschall & Ronda Hollars      
Room: 306
Welcome, Allies!  If you are a new leader in NYI, you will enjoy this fast-track orientation to all things NWIL-NYI.  Receive event information, dates, fees, and a contact list for district leaders.  Come ready to let us know how we can better be an ally to you and your ministry.
Target Group: Youth Pastors & Youth Sponsors

NMI - Faith Promise – Yes! It Still Works
Carolyn Hawley
Room: 101
Answering the Why, When and How questions for an effective Faith Promise Convention.  Theme ideas with decorations, and giveaways will be shared.
Target Group: NMI Presidents, Pastors, Council Members, Mission Lovers

NMI - Teaching About Missions in the Information Age
Renee Kindle
Room: 107
 “We don’t have missionary meetings, so how can we use the missionary lessons?” We will share ideas for using materials from Nazarene Publishing House and look at materials from online sources.
Target Group: NMI Presidents, NMI Councils, Pastors

NWIL - OPERATIONAL MINIMUMS/CHURCH HEALTH  (NCD) 
Jim Book
Room: 305
The key to multiplication is a healthy church. This workshop will focus on the importance of systems and church health as it relates to setting a church and body of believers to multiply both internally and externally. 
Target Group:  Pastors, Church Leaders
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NWIL - EFFECTIVE STRUCTURES FOR CHURCHES
Karin Orwig
Room: 307
Proper organization and effective structures comes from the direction of the church board.  This workshop will cover new legal concerns, proper church structure and procedures that need to be given careful attention in the life of the church. Funding The Mission, Great Commission, budgeting, pastoral compensation, health insurance, yearly reports and other pertinent information will be covered.
Target Group: Church Board Secretaries, Treasurers, Executive/Administrative Pastors

NWIL - WORSHIP & TECHNOLOGY 
Kim Brock & Jake Smith
Room: 114
This workshop will cover creative licensing for music and videos as well as worship presentation software.  There will be an extended Q & A time to help churches with their specific needs.
Target Group: Worship Leaders and Tech Leaders

SDMI - Classroom MANAGEment – creating a safe and inviting place to learn
Gretta Nash
Room: 203
Classroom management is crucial as it dictates what kind of learning environment and social culture we are able to create in our classrooms. This workshop will teach you strategies to engage children of all learning styles and behavioral issues in a safe and inviting place to learn about Jesus. You will learn basic rules for how to structure and manage your class, through awareness on how to use your voice, your body language and where to place yourself in the room related to which activity you lead.
Target Group: Sunday School Teachers, Children’s Ministry, Youth Ministry.

NWIL - What does my community actually need? WHAT, WHO & HOW TO ASK!
Sherry Stevenson, Randy Munson, Lloyd Brock
Room: 325
Compassionate Ministry in action! Hear how three different churches accessed the needs of their target community and what they have accomplished.  From the dream to reality, these presenters will share the steps they took in making it happen, the challenges they faced and how God has multiplied their efforts. 
Sherry Stevenson – Feed The Children
Randy Munson – Community Center
Lloyd Brock – Southside Mission and Community Relationships
Target Group: Church leaders interested in impacting their community
NWIL – ORGANIC CHURCH PLANTING (MACRO MULTIPLICATION) 
Nathan Rodehaver, John Evans
Room: 324
Every church has a radius of influence and every member has an influence that reaches out further. This workshop is designed to give you ideas on how to extend your churches outreach through your members creating natural church multiplication in their homes. 
Target Group: Those that have small groups meeting in their homes or those interested in small group outreach.

NWIL – CONVENTIONAL CHURCH PLANTING (MACRO MULTIPLICATION) 
Jeff Stark, Jeremy McLaughlin 
Room: 213
Everywhere we meet for worship, teaching and prayer is a potential church planting effort. This workshop is designed to open your eyes to see those opportunities and how to take the steps to establish those efforts as church plants.
Target Group: Pastors, Key Lay Leaders





Lunch/Workshops - Session 2 – 11:30am-12:30pm

SDMI – If Jesus Were a Sunday School Teacher
Hal Perkins
Room: 100
Jesus TAUGHT thousands at a time.  He discipled a few (a class, group that meets regularly) by not only teaching, but by training and testing … teaching to OBEY everything He commanded.  Borrowing from Jesus’ ministry to His disciples (as identified in Hal Perkins’ book – Discipled by Jesus), this workshop informs and demonstrates specific concept and strategies Jesus might employ to disciple a Sunday School class or group. (note: totally different presentation than If Jesus Were a Parent) 
Target Group: SDMI Directors, Sunday School Teachers, Small Group Leaders, Pastors

SDMI - DISCLESHIP PATHWAY (MICRO MULTIPLICATION)
SDMI District Council
Room: 304
Learning to intentionally disciple individuals with the idea that in turn they will intentionally disciple someone else is the key and the core of multiplication on the Northwestern Illinois District. This workshop will continue the process of preparing individuals for this strategic mission. 
Target Group: Intentional Discipleship Church Liaisons and those interested in personal intentional discipleship.

NYI - Allies Going Deeper & Deeper.
Todd Keller and the Allies Team
Room: 303
Your Allies Have Arrived!  Learn how to go deeper into your relationship with your Lord, your Allies, and your city through rapid-fire Leadership tips.  “Your Allies Have Arrived!” 
This workshop is occurring through both sessions but not repeating.
T-Shirts will be sold for $5.00 each.
Target Group: All NYI students and leaders.

NYI - NWIL NYI Allies Orientation & Overview
Scott Perschall & Ronda Hollars      
Room: 306
Welcome, Allies!  If you are a new leader in NYI, you will enjoy this fast-track orientation to all things NWIL-NYI.  Receive event information, dates, fees, and a contact list for district leaders.  Come ready to let us know how we can better be an ally to you and your ministry.
Target Group: Youth Pastors & Youth Sponsors

NMI - Faith Promise – Yes! It Still Works
Carolyn Hawley
Room: 101
Answering the Why, When and How questions for an effective Faith Promise Convention.  Theme ideas with decorations, and giveaways will be shared.
Target Group: NMI Presidents, Pastors, Council Members, Mission Lovers

NMI - Teaching About Missions in the Information Age
Renee Kindle
Room: 107
“We don’t have missionary meetings, so how can we use the missionary lessons?” We will share ideas for using materials from Nazarene Publishing House and look at materials from online sources.
Target Group: NMI Presidents, NMI Councils, Pastors








Lunch/Workshops - Session 2 – 11:30am-12:30pm
NWIL - STUCK IN A RUT? Developing A Healthy Church
Jim Book
Room: 305
Avoid thinking there is no hope.  Often we know what to do in theory and falter in implementation.  This workshop is designed to give you the know how and the how to grow.  Understand being competent and how that leads to health so that expansion and growth are the automatic givens.
Target Group:  Church leaders who feel they need change and those who are interested in understanding competent healthy church leadership and structures.

NWIL - CHILD ABUSE PREVENTION (POLICY & PROCEDURE)
Trisha Wilson
Room: 114
Child safety policies are now required of all churches on Northwestern Illinois District. Practical ideas for churches of all sizes to consider when striving toward child safety within the church. This workshop will help you determine if you conform to current required guidelines or if you need to take additional steps in being fully complaint. 
Target Group: Pastors, SDMI Directors, Church Board Members

NWIL - SOCIAL MEDIA STRATEGIES & POLICIES
Galen Ryman
Room: 307
Social media is not to be feared it is to be understood. How does one use social media in the context of the Christian life? This workshop is designed to help you to understand appropriate use for teenagers and adults in a manner that provides safeguards and is effective for the life of the individual and the church.
Target Group: Youth workers and those interested in having a better understanding of social media.

SDMI -  TRUST-BASED RELATIONAL INTERVENTION (TBRI) INTRODUCITON/IMPACT OF TRAUMA ON THE BRAIN
Melanie Kochersperger & Cindy Barshinger
Room: 203
Trauma can impair language, sensory processing, and coping skills, and can lead to perplexing behaviors that are often mistaken for aggression or mental illness. Find out why children from “hard places” behave the way they do and learn about a method that can re-wire a child’s brain for lasting change. 
Target Group: Anyone who works with children (all ages) and their families.

NWIL - DO YOU WANT TO MAKE A DIFFERENCE? WHAT CAN 1 PERSON DO?
Rita Lovell, Irene Lewis-Wimbley, Ronda Hollars
Room: 325
Compassionate Ministry in action! Hear how three individuals saw a need in their sphere of influence and decided to do something about it.  From the dream to reality, these presenters will share the simple steps of faith they took in making it happen, the challenges they faced and how God has multiplied their efforts. 
Target Group: Those that want to learn about Compassionate Ministries and how you can start a ministry in your own town. 

NWIL – ORGANIC CHURCH PLANTING (MACRO MULTIPLICATION) 
Nathan Rodehaver, John Evans
Room: 324
Every church has a radius of influence and every member has an influence that reaches out further. This workshop is designed to give you ideas on how to extend your churches outreach through your members creating natural church multiplication in their homes. 
Target Group: Those that have small group meetings in their homes or those interested in small group outreach

NWIL – CONVENTIONAL CHURCH PLANTING (MACRO MULTIPLICATION) 
Jeff Stark, Jeremy McLaughlin 
Room: 213
Everywhere we meet for worship, teaching and prayer is a potential church planting effort. This workshop is designed to open your eyes to see those opportunities and how to take the steps to establish those efforts as church plants.
Target Group: Pastors, Key Lay Leaders
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