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Your Goals and Strategies

Define Your Dream—Your Why

1 want

By (d:
In order to achieve my Avon business dreams, | need to

Make §

Wwith a titie of

Set Your Personal Goals for the Upcoming Year

Elite Leaders-Session #3 - Goal Setting

By: Emily Seagren ~ November 18, 2020

Who is Emily Seagren?

- Wife, Mother, Entrepreneur

+ 2015 Avon Woman of Enterprise, 2018 Spirit of Albee, Team
Momentum Gold Leader, President’s Inner Circle

* Rep since January 2008

- Why listen to me?

- 2019 Personal Sales: ~ $300,000
- 2019 eSales: - $103,000

- 2019 Team Sales: ~ $2.5 million

+ Avon Team Momentum Mission: To help transform lives by
teaching team members how to build a successful Avon business
through sales, team building, and leadership development.

Follow Avon & me on Social Media

w
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+ Facebook: www.facebook + Facebook: www.facebook.com/emily.st
+ YouTube: www.youtube.com/user/AvonUSAReps + YouTube: www.youtube.com/user/avonFepemmil
. www.instagram.c insi . Wwww.instagram.c epemily/
- Pinterest: www.pinterest.com/avoninsider/ - Snapchat: www.snapc!
« Twitter: twitter.com/Avoninsider « Pinterest: www.pinterest.com/avonrep2/.

+ LinkedIn: www. linkedin.com/in/eseagrén

Twitter: www.twitter.com/your_avon_repi



http://www.facebook.com/emily.seagren
https://www.youtube.com/user/avonrepemily
http://www.instagram.com/avonrepemily/
https://www.snapchat.com/add/mle1102
http://pinterest.com/avonrep2/
https://www.linkedin.com/in/eseagren
https://twitter.com/your_avon_rep1
https://facebook.com/avonusarepresentatives/
http://www.youtube.com/user/AvonUSAReps
http://www.instagram.com/avoninsider/
http://www.pinterest.com/avoninsider/
https://twitter.com/AvonInsider

Campaign 25 Important Dates

Flexible Face-to-face Ordering: Wednesday, November 11 -
Tuesday, November 24
Online Store: Tuesday, November 10 - Monday, November 23
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GET YOUR GIFT LIST READY!

Campaign 26 Important Dates

+ Flexible Face-to-face Ordering: Wednesday, November 25 -
Tuesday, December 8
+ Online Store: Tuesday, November 24 - Monday, December 7

belif in miracles

qifts thot make your holiday wishes come true




Make Avon Holiday Gift Bundles!
Neastoodlle Wigges-

=)

Black Friday at the
Avon Store!
815.227.5990 - 10am — 6pm

Www.youravon .com/eseagren
Spend $20 = Free Glimmerstick or Hand Cream
Spend $40 = Spin the wheel for more freebies!

Stocking Stuffers - Cash & Ca\rry
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www,campaign-mailer.com
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Favorite Marketing Services / Su\pplies

< Buffer Conseant Contoct —

luehost
Project Broadcast - .
==

r LA PACAGHG

GoURNET 5
1-800-547.9727

Neastheille Whgar- W vistaprint’ ’

@ MDOLLAR TREE ERNIGHTPRINTS

Start with your Dream - youl

Your Dream
| want by

New truck for Rob and in-ground
swimming pool by end of 2021.

How much $ will be required?  s1,500 more per month

] fo ac

hieve? silver Executive Leader

How much tin

> you have

Set Your Personal Goals for the Upcoming Year

What did you earn in the last year? $88,419 (2020 ytd leadership earnings + C25 & C26 2019)
Gold Leader
What are your personal goals for the upcoming yea

Your Title (1 year from now}

What is your current Leader title?

Silver Executive Leader

Your Total Eamings (for the next 12 months)

$106,419 ($88,419/12 = $7,368 + $1,500 = $8,868 * 12)
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Reflect on Your Past Results Before You Set Your Goals

O Follow the directions provided by your Coach te pull your numbers

O Transfer your results for the last 26 campaigns (year) and the last
6 campaigns (quarter) to the chart on the next page

NOTE: See the Glossary of Key Measures to understand the meaning of each measure

Think About

« What drove your results? Can you repeat? « Where do you need to focus?
What can you do differently?

+ What can you do better this year?

* How much time did you dedicate to Avon?

+ How are your results trending? Why?
will you dedicate more/less this year?

Use the Leaders|
Performance to

o Team Measure pal
Application Guide.

Lot 28 gt ) S

Lot Campsions )

AV O N now.

5 - MANAGE BUSINESS SELLER CENTRAL My TEAM

AVON U Training Use the Leadersl
o Fiter Optioms £ Statement to Col
Saon Rewards | Leadership Earni

3 hose ofthel Demrine dutng our Application Gi
Sales & Recognition y APP

1 6en 04 Commissians & Sales Level prasrs + | Tosm sina

$8.96200
5348800
£924700
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Leadership Performance [P T——— —]

Constraints

2 Tind Resvasenitive P v

| 1 |

o <t Lea - 0 = g3
Nom Presi b ] et 1 irce - -
Use the Leadership '
[ sove pepen m Performance Report to

Complete the number of g1- g3
leaders column on your
Application Guide.

Select “Team Reports”

AV O N now.

s manAsE

usiNESS SELLER CENTRAL w

oe

Select “Reports”

Team Reports

Explose your Le use tem

Top Ambessadors and Abowe

Top New Reps LOAD - 7

Top Oniina Setars

Top Promotars

Too Sellers LOAD - 999




Select “Leadership Performance”

Tras View
Additions/New Apacinimarts
Avon Anivirsaries

Birthelnys

Hole Ordaes

New Promaters
[Ey——

Select “Advanced Filter Option”

AV O N now.
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thoss of thee Dawrine during =)
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In the Output section select all the boxes above that are dark pink.
Select Run Report.

Output

Sart By
\
AV O N now.
ADERS MANAGE BUSI SELLER CENTRAL MY TEAM
di Rarmave Columes || Advanced Fiar Optons - || ExpoTa - || Corsacs -
ements and thase of their Dowriine during 2 v € s
The report will show on the screen.
Select Export To- PDF or Excel File
Note: If you do not have excel on your computer or you are not
familiar with excel basics - export the file to PDF and use your
calculator.
Parsonal Measurés
Eaings Amt. Earnings Titie G1 Apts. Pessonal Saies.

Last 26 Campaigns (Year) Total $88,419 Gold Leader 424 $214,527
Last 26 Campaigns (Year) Average $3,400 Gold Leader 16 98,251

Divide by 26 -
ci 24 ‘ $3,285 6 $8,962
a3 $3,261 3 $8,466
22 ‘ $2,970 6 $9,247
cu 21 $3,460 4 $9,027
20 ‘ $3,916 9 $14,946
@19 $3,268 7 $8,855
Last & Compaigns (Gir) Total ‘ $20,160 35 $59,503
Last & Campaigns (Qtr) Average $3,360 6 $9,917 I
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Last 26 Camaaigns (Yoar) Total 210 2,363 2,845 14,485 $2,032,29'

Last 26 Campaigns (Yaar) Avorage 168 | 91 1,570 ‘ 39% | 557 ‘5125 ‘578,165

v 24 [0 | 83 2845 13 . 508_ $130 $75,158
w2 203 44 2779 18 509 $136 $77,688
wn [0 | 37 2777 19 | 525 $115 $69,507
w L g3 2756 17] 484 $122 $67,871
20 | s 1497 2762 20 | 550 $127 $84,547
e 19 [w | 1g 1327 39 511 $150 $85,533
Last & Campaigns (QLr) Tots! [ . 1,733 . 3,087 $460,704

Last & Campaigns (GEr) Average | 199 | 289 2,541 22% | 515 $130 $76,784 -

Your Measures

Personal Goals Team Goals
Earnings Title G1-G3 Sales Leaders (#)

Earnings Amount ($) Team New Appointments (#)
G1 Appointments (#) Team Registered Recruits (#)
Personal Sales ($) Team Order Activity (%)
Team Orders (#)
Team Average Order Size ($)
Team Sales ($)

Set Your Goals for the Next 26 Campaigns (Year) and Next 6 Campaigns (Quarter)

Next 25 Carmaaions Cesn ot | $106,419 $257,432

Next 26 Campaians CYean Average $4,093 E:’;ﬁ Executive 20 $9,901

T | s4948 | v 412,784
26 $5,139 8 $12,546

cl $4,G96 17 59,856

w2 $3,406 ” $6,265

= | $2,711 [ | $9,383

4 $3,209 8 $7,087

Next 6 Campaions (@tr) Total $ 24' 108 103 $57,921

et s campwoms o mse | G 4,018 17 §9,654 .

10



Team Measures

Nt 28 Campaigns (Vo otal | 252 2,83% 1592 | 52 52 150 $2,438,756
Maxt 26 Campaigns (Year) Avarage | 252 109 1,592 52 52 150 $93,798
25 a2 | 17 13w | 50 614 $146 $84,136
w2 w17 v 44 524 $133 564,272
= 9 2 26 13 53 g19 $132 $77,400
o 2 |18 19 34 623 5142 581,094
o 3 | w0 | 48 1w | 56 652 5131 $80,476
o 4 m | 67 13 | 58 88 $142 $98,308
Nt 8 Campaigns 0t Foat m 193 1,387 | 52 ‘ 3720 $138 .5485,631
Mext & Campaigns (GUr) Average | 222 32 71,387 52 620 $138 | $80,947 -

Sefting Long-Term Goals — What to consider

Personal Goals

= What do you need to achieve in order to
your dream?

make progress
* How

Avon business?

+ What are your past resultsg
* Ho
impact your businessg

¢ much fime can you commit fo your

weh will each G1 appointment

Team Goals

What does your feam need to achieve in
order for you to reach your personal goalsg

What are your team's past resultsg

your team's best opportunities for

Where do you want to focus your efforts
with your team this year?

Setting Short-Term Goals — What to consider

+ What do you need to achieve to stay on track and reach your long-term goal?

* What season is it? Can you expect more or less from your business this time of year?

= Where do you plan fo focus your efforts2

+ Can you focus on growing your feam now which will positively impact your business in

the long-term?

Reflecting to Ensure Success

* Are your goals attainable’

= Can you stretch your goals even further?

2

+ Do your short-term goals align with your long-term goalsg
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Creating Strategies

Remember you have to do something different if you want different results!

Possible Strategies

CONTINUE that are proven su

DO MORE of th ur most producti

STOP doing things that do not produce results

TRY nev s that could drive results

S.M.A.R.T. Goals

S - Specific

M - Measurable
A - Attainable
R -Relevant

T -Time-Bound

Team Reports

Explore s Lt

Leadership Tracking

[
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QUALIFED NEW RECRUITS REPORT

LEADERSHE: BUSHESS REVIEW REROAT

PATH TO PREMIER RONTHE A8 OF Chmpa 4 s v 11, 2620

U 510 cumutate s
300> 44020 1540 8540
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Be patient
with yourself.

Nothing in nature
blooms all year.

GH

I no longer look
for the good in people,
I search for the real...
because while good is

often dressed in fake
clothing, real is naked
and proud no matter
the scars.

hishala Lishomwa
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