
REQUEST FOR CONSULTANCY 
Community and Business Partnership Lead  
April 5, 2019  
PORTLAND, MAINE 

Sebago Clean Waters seeks an experienced, entrepreneurial 
relationship developer to build momentum for an innovative land 
conservation initiative with diverse partners including businesses, 
municipalities and NGOs.  

ABOUT SEBAGO CLEAN WATERS 

Sebago Clean Waters seeks to protect water quality, community well-being, a vibrant 
economy, and the health of fish and wildlife in the Sebago watershed through 
voluntary forestland conservation and community engagement. The Sebago Clean 
Waters partners are committed to a healthy Sebago Lake Watershed that provides 
countless benefits to watershed residents, visitors, and downstream water users. We 
recognize the important role that forests play in producing clean water and emphasize 
forestland conservation to maintain the excellent water quality of Sebago Lake and the 
many lakes, ponds and streams that flow into it. We now seek to create and capitalize 
a water fund that will provide resources to realize a lasting healthy Sebago watershed.  

The partnership includes Loon Echo Land Trust, Western Foothills Land Trust, Casco 
Bay Estuary Partnership, Highstead Foundation, Lakes Environmental Association, 
Open Space Institute, Portland Water District, The Nature Conservancy, and The Trust 
for Public Land. 

CONSULTANCY OBJECTIVES: 
Working with Sebago Clean Waters partners the consultant will: 

1. Develop a plan and a timeline for creation and capitalization of a Water Fund. 

2. Identify, cultivate and grow relationships with local and regional businesses, 
municipalities, and consumers, engaging them in the purpose and value of land 
conservation in the Sebago Lake Watershed, in general, and the Water Fund in 
particular;  

3. Use available resources (including a 2018 economic analysis and existing 
marketing materials) and input from businesses to refine business and 
municipal cases for investment in a dedicated Water Fund, through which 
water users will invest in land conservation in the Sebago Lake Watershed; 

4. Provide expertise and leadership for a two-year process to establish and begin 
to capitalize The Water Fund. 



AN IDEAL CONSULTANT WILL DEMONSTRATE THE FOLLOWING EXPERIENCE AND 
PROFESSIONAL TRAITS: 

 
1. Be located in the Greater Portland region. 
2. Be an exceptional networker, able to establish relationships and make 

introductions at both corporate executive and grass-roots levels. 
3. Familiarity with and appreciation for environmental stewardship issues. 
4. Experience fundraising from businesses, foundations and other sources. 
5. Demonstrated experience leveraging corporate social and environmental 

responsibility interests into action. 
6. Proven ability tailoring messaging to meet the needs of multiple diverse 

audiences, with some experience crafting business cases, business plans, 
and/or fundraising feasibility assessments. 

7. Demonstrated success working independently with little day-to-day supervision 
and working with a diverse team across multiple organizations. 

  
SCOPE, RESPONSIBILITY AND OVERSIGHT 

The consultant will have access to expertise and practical support through our partners, 
including best practices for water fund development, conservation finance mechanisms, 
and donor cultivation. The consultant will represent the initiative within the bounds of a 
scope of work, co-developed with and overseen by Highstead and the Governance 
Committee of Sebago Clean Waters. The scope of work will be revised, and the contract 
will be renewed annually, contingent on satisfactory delivery. 

COMPENSATION 

We seek a consultant prepared to make a commitment to helping launch this long-
term initiative. Funds from a grant to Highstead on behalf of the partnership are 
currently available for two years. We will offer competitive consulting compensation 
based on terms negotiated in a Scope of Work. We will reimburse for mileage and 
other travel expenses. 

TO APPLY 

Please submit a letter stating your interest and relevant experience, along with your 
résumé and names of 2-3 references to: 
Spencer Meyer, Senior Conservationist, Highstead Foundation: smeyer@Highstead.net. 

We will begin reviewing proposals immediately and the opportunity will remain 
open until a suitable consultant is identified.  
www.SebagoCleanWaters.org 

mailto:smeyer@Highstead.net
http://www.sebagocleanwaters.org/

