Book Review: "4 Steps to the Future" by Dr. Richard Lum 4 STEPS

"4 Steps to the Future" by Dr. Richard Lum is a thought-provoking and fo the
insightful guide that navigates readers through a compelling framework F T RE
for understanding and preparing for the future. Dr. Lum's expertise in U U

strategic foresight shines through as he masterfully breaks down
complex concepts into accessible and actionable steps, making this
book an essential read for anyone interested in strategic planning,
scenario work, innovation, and anticipating the evolving landscape. O/

A Quick and Clean Guide
to Creating Foresight

The book is structured around four key steps that serve as a roadmap to O\>
envision and prepare for a future that is uncertain and prone to

disruption. Dr. Lum's approach is refreshingly holistic, encompassing
social, technological, economic, environmental, and political (STEEP)
factors that play pivotal roles in shaping our world. His emphasis on
interconnectedness of the past, present, future, and aspirational underscores the necessity of
considering various elements simultaneously for a more comprehensive and accurate preparedness for
what lies ahead.
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What sets this book apart is Dr. Lum's ability to blend theoretical insights with practical guidance. He
illustrates each step with easy-to-understand guides and templates that facilitate execution. This
approach not only makes the concepts more relatable, but also prepares the reader to apply these in
their own organizations, embracing uncertainty and experimentation.

Dr. Lum's writing style is engaging and accessible, making even the most intricate concepts easily
digestible. His passion for the subject matter shines through, keeping readers enthralled as they progress
through the book. The inclusion of graphics, templates, and exercises throughout the chapters
encourages active reflection and engagement with the material, further enhancing the reader's
experience.

In conclusion, "4 Steps to the Future" is a must-read for anyone seeking to become a foresight
practitioner. Dr. Richard Lum's ability to distill complex ideas into a practical guide while maintaining a
global perspective sets this book apart. By following his four steps, readers are equipped not only to
envision potential futures but to actively prepare for them with informed and agile decision-making. This
book empowers individuals and organizations alike to embrace uncertainty, harness innovation, and
navigate the evolving currents of change.

Robin Champ
Director, Strategic Foresight

LBL Strategies


https://www.lblstrategies.com/book-review-4-steps-to-the-future-by-dr-richard-lum/
https://www.lblstrategies.com/about-lbl-strategies/our-team/robin-champ/
https://www.lblstrategies.com/

