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JOHNSON COUNTY

FUTURE-PROOF LEADERSHIP: MASTERING CHANGE IN THE DAWN OF Al

In today’s rapidly evolving landscape, leaders face unprecedented challenges and
opportunities. This workshop equips leaders to emerge with the essential skills and
knowledge needed to thrive in an era of continuous change and the rise of artificial
intelligence. It will examine the shifting dynamics of change, highlighting why traditional
approaches are no longer sufficient. Participants will explore how to embrace change as a
driver of growth, gain a new perspective on Al’s potential impact on the future of work, and
learn effective strategies for leading their organizations into the era of increasing change
velocity. Through a blend of insightful lectures, interactive discussions, and practical
exercises, this workshop will guide leaders in enhancing their adaptability quotient (AQ) and
redefining their leadership approach to stay ahead in the Al era.

December 17, 2025

9:00 a.m. - 12:00 noon

JCREMC

750 International Dr.
Franklin, IN 46131
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https://leadershipjohnsoncounty.formstack.com/forms/future_proof_leadership_mastering_change_in_the_dawn_of_ai

