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Purpose of L2L Collaborative

Provide a leadership development
opportunity that is grounded in the
Baldrige Excellence Framework
Provide peer group networking for
senior leaders throughout Ohio,
Indiana, West Virginia, and lllinois
Develop future leaders for
organizations

Ensure leadership support and
alignment for organizations on the
Baldrige journey

The program focuses on:

Benchmarking and deep dives into the
Baldrige Excellence Framework
Organizations that are early to
experienced on the Baldrige journey

What makes this program unique

Curriculum is grounded in Baldrige
Excellence Framework

TPE has an extensive network of
leaders from Baldrige recipients to lead
sessions, webinars & mentoring
Participants customize webinar topics
based on outcome of first session
Participants develop lifelong
relationships with members of cohort
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throughout the year, participants will participate in a

The Partnership for Excellence’s Leader2lLeader
Collaborative is a year-long professional development
program, which is grounded in the Baldrige Excellence
Framework and consists of educational sessions, best
practice sharing, peer networking & collaboration, and
leadership growth. Each cohort begins with a strategy
session where participants engage in team building
activities, hear lessons from Baldrige recipients,
conduct a mock strategic planning session, and
establish goals for the year. On three occasions,

day of best practices led by Baldrige/TPE award
recipients. Sessions will be conducted virtually or in-
person, if available. In between sessions, participants
engage in webinars, mentoring calls, and TPE’s annual
Quest for Success conference. The year ends with
participants presenting their process improvement
project and graduation.

Kick-off Strategy Session — September 10, 2024

“Excellence is not an act, but a habit.” - Aristotle

Structure of L2L Collaborative

*  Kick-off & Strategy Session in September

* Three one-day best practice sharing sessions led by
Baldrige / TPE Award recipients (on-site or virtual)

* Learning & experiencing host’s best practices
* Interactive sessions applying learning

» Attend/participate in 2024 & 2025 Quest for Success
* 8 webinars - months between best practice sessions
* Topics customized by cohort in first session
Quarterly mentoring calls — 1:1 with Baldrige expert
*  Presentation of process improvement project &
graduation

To learn more, contact Margot Hoffman at margot.hoffman@partnershipohio.org
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Program Deliverables

*  Strategy session at 2024 Quest for Success conference to kick-off cohort & establish objectives
* Three one-day best practice sessions (virtually or on-site) led by Baldrige/TPE award recipients
* Registration to 2024 & 2025 Quest for Success conferences

* 8 webinars during months between best practice sessions

*  Presentation of process improvement project & graduation at 2025 Quest for Success conference
*  Feedback report on organizational profile or one Baldrige category

* 10% discount on TPE’s Advising & Partnering program to start journey

* TPE L2L tool kit: Leadership & Baldrige books, criteria books, course materials, etc.

* Quarterly mentoring calls with experienced Baldrige leaders

*  Discounts on Application Writing & Baldrige Basics and Beyond web series

For more information, contact Margot Hoffman at margot.hoffman@partnershipohio.org

Complete this form, scan & email to margot.hoffman@partnershipohio.org

Participant information (Please complete the information below)
First Name: Last Name:

Title: Organization:

Current Mailing Address:

Street Address:

City/Town: State: Zip Code:
Phone:

Email Address:

Payment Details:
The price for the year long program is $6,000. Payment can be made in two installments, half at time of registration
and the other half to be invoiced on February 1, 2025. The deadline for registering for the 2024 — 2025 cohort is
August 16, 2024.

_____Check — If paying by check, make payable to “The Partnership for Excellence” and mail to The Partnership for
Excellence, 829 Bethel Road #212, Columbus, OH 43214
_____ Credit Card — If paying by credit card, The Partnership for Excellence will email you an electronic invoice to
make a secure online payment. Please provide name, phone # and email of person to whom invoice to be sent.
Name: Phone #:
Email address:
_____Check here if you would like to pay in 2 installments (at registration and on 2/1/2025)

Cancellations Policy: Cancellation for full refund until one week prior to first session. After, fees non-refundable.

ar Collaborative



mailto:margot.hoffman@partnershipohio.org
mailto:margot.hoffman@partnershipohio.org

	Slide 1
	Slide 2

