& SERIES

No matter how long you've been a leader, this 11-week training series will empower
you with the tools you need to learn more about yourself, your team, and how to
lead with authenticity and courage. You'll also benefit from attending training
alongside leaders from other organizations, giving you the opportunity to share
experiences, learn best practices, and grow your network. Topics include:

Myers-Briggs Personality Type Indicator (MBTI)  * Establishing & Modeling Accountability
Developing Emotional Intelligence » Delegation & Effective Feedback
Effective Communication Skills + Leading Through Conflict

Building Trust and Inspiring Performance » Problem Solving & Decision Making
Creating a Culture of Engagement * Setting Priorities & Time Management
Appreciating Differences & Cultivating Respect

EVERY FRIDAY FROM 2/27/26 -5/22/26
8:00 - NOON
(class will not meet on 3/20 or 4/3)

HILTON GARDEN INN
EDINBURGH, IN

scanto register!



https://docs.google.com/forms/d/e/1FAIpQLSdGK0RAxp1gHcE3ZIwjBAkaYmr0rkfyQmaCu8mOs61eumy1mg/viewform

