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Are Your Communications Constituent 
Focused?  
 
When you send communications to your constituents, what is your focus? Are 

you telling them how busy you are? Or are you telling them how their world will 

be improved by the work you do? The difference is sometimes subtle, but it can 

be the difference between your message being read or just deleted.  

 

During our recent Legislative Exchange, Bill Graham, President of Graham 

Corporate Communications, shared insights and suggestions for simple changes 

to ensure that your messages get opened, read, and heard. Below are a few key 

takeaways for your consideration. 
 

Change your perspective to change their perception - 
It is important to have pride in your work. It is important that your constituents 

know you are working hard on their behalf. It is vital that you communicate these 

efforts in a way that focuses on their world – not yours. 

 

No one likes listening to someone else brag. Resist the urge to talk about how 

busy you are. Skip the capitol vernacular (SB2424) and communicate the 

connection between your work and their world. Let them know you understand 

the challenges they face and how new policy initiatives create new opportunities 

to improve life for them and those they cherish. Speak to their world. 

 

Mind your pronouns - 
Take a look at your recent newsletter. Do a quick count to see how many times 

you used I/we/our.  
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Now count how many times you used the words you/your/they/their.  

 

Which count has the higher number? If the number of I/we/our is higher, your 

communication is not constituent focused. When your message is focused on “I”, 

you are the hero of the story being told. Change the pronoun and shift the focus. 

Make your constituent the focus of the story you are telling.  

 

Our new laws will make a difference for your family 

vs. 

Your family will be able to access better choices 

 

Not quite sure this will make a difference? Give it a try. Change the focus in your 

communications - emails, newsletters, conversations – and see if it your 

constituents respond. Remind them that their world is the focus of your work. 

Make them the hero of the story. 

 

 

Did you miss the Constituent Communications Exchange?  An on-demand video 

of the session is accessible through the CSG West website. Interested in 

additional sessions? Be sure to visit the Legislative Exchange Series page for 

upcoming virtual gatherings.  
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