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1| Develop and Support activities (the “carrots”) that promote the continual upkeep of existing 
housing stock, within our resource construct.

See enclosed actions See enclosed actions

a.
 » Compose a list of residential styles in WFB, identify homes from each style that have been thoughtfully modifi ed, and 

showcase their stories to WFB community members seeking examples of renovation over demolition.  Consider initiating this 
action by building upon the HPC’s walking tour series and digital brochures.

Village Staff , ARC, HPC, WFB 
Historical Society, Consultants, 
Resident Participants

2020-2024

b.  » Consider Hhosting an annual Tour of Homes, in conjunction with regional events, that features customized renovations and 
additions to existing residential structures in Whitefi sh Bay.

Village Staff , ARC, WFB Civic 
Foundation, Consultants, Realtors

2025-2029

c.  » Convene as needed with regional partners to support households in need of targeted housing assistance.
Village Staff , Milwaukee County 
Housing Division, Possible Future Ad 
Hoc Aff ordable Housing Group

2020-2040

2| Revisit and update residential design standards that guide new home construction, as needed. See enclosed actions See enclosed actions

a.  » Consider infuseing sustainability and resilience goals into residential design standards.
Village Staff , ARC, Plan Commission, 
CDA, Consultants, WFB 
Environmental Group

2020-2024

b.  » Ensure standards not only fi t local density and context, but also encourage “aging in place” – that is, providing a home for our 
aging population within the community.

Village Staff , ARC, Plan Commission, 
CDA, Consultants, WFB 
Environmental Group

2020-2024

Implementation | WFB

Note: The Village Board is likely to have a review or 
approval role in many of these actions, and therefore 
is not expressly listed in each individual action.
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3| Nurture programs that make all housing units more sustainable & resilient. See enclosed actions See enclosed actions

a.
 » Facilitate Consider the creation of a Resilient Neighborhoods Committee, comprised of residents interested in sharing best 

practices for resilience with other residents.  Consider making the fi rst Committee event a “how-to” program on installation 
and maintenance of sustainable and resilient design elements.

Village Staff , ARC, WFB 
Environmental Group, Consultants

2020-2024

b.  » Facilitate Encourage participation in solar “group buys” to ensure local residences are utilizing solar power.
Village Staff , ARC, WFB 
Environmental Group, Consultants

2020-2024

c.  » Research, incentivize, and streamline approval processes for geothermal, white roofs, living walls, and “design against 
extinction” features for a variety of species.

Village Staff , ARC, Plan Commission, 
Public Works Committee

2020-2024

4| Preserve a range of housing options that support households with varying income levels. See enclosed actions See enclosed actions

a.  » Complete the 2019 Property Assessment Revaluation Project by fi nishing all Open Book appointments and making 
adjustments to revaluations as necessary. Village Staff , Consultants 2019

b.  » Consider extending tax incremental districts by one year to benefi t housing and aff ordable housing throughout the 
community as allowed by state statute. Village Staff , CDA 2025-2034

c.
 » Assemble an ad hoc committee – a brain trust comprised of local residents who are regional leaders in aff ordable housing 

– that can recommend to Village leadership the most prudent ways to continually ensure that housing in the community 
remains aff ordable for many.

Village Staff , Plan Commission 2020-2029

d.  » Comprehensively review, fully evaluate, and widely circulate requests for residential lot combinations or any parcel boundary 
changes within the village. Village Staff 2020-2040

Implementation | WFB

Note: The Village Board is likely to have a review or 
approval role in many of these actions, and therefore 
is not expressly listed in each individual action.
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1| Recruit industries  businesses that refl ect the skills of the local workforce. See enclosed actions See enclosed actions

a.
 » As vacancies arise in commercial areas of the village, work with property owners and management companies to customize 

recruitment toward industries that employ the majority of the WFB workforce – currently educational services, healthcare, 
social assistance, fi nance, insurance, real estate, and various professional services.  Seek current employment data when 
customizing recruitment eff orts.

Village Staff , Merchants of WFB 
(BID), CDA, Consultants, Realtors 

2020-2029

b.  » Designate a point staff  person in the village whose role is to advance both technology and triple bottom line sustainability in 
the village, i.e. economic vibrancy, environmental sustainability, and social equity. Village Staff 2020

2| Support the transformation of local commerce into a marketplace inclusive of food growth 
right in Whitefi sh Bay

See enclosed actions See enclosed actions

a.  » Identify local land and rooftop opportunities where growing food is viable, and partner with both property owners and 
growers to initiate agricultural practices at those locations.

Village Staff , WFB Environmental 
Group, Realtors, Property Owners, 
Private Companies / Organizations

2020-2040

b.  » Evaluate how and where local food, once harvested, could be collected, processed, and distributed within the community.
Village Staff , WFB Environmental 
Group, Private Companies / 
Organizations

2020-2040

c.  » As agricultural practices are established in the community, kickstart a WFB Farm to School Program.

Village Staff , WFB School District, 
Local Private Schools, WFB Garden 
Club, WFB Environmental Group, 
Local Growers / Producers

2020-2040

Implementation | WFB

Note: The Village Board is likely to have a review or 
approval role in many of these actions, and therefore 
is not expressly listed in each individual action.
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3| Encourage, celebrate, and reward business certifi cations and changes that demonstrate 
advancement in sustainable and resilient approaches.

See enclosed actions See enclosed actions

a.
 » Review the plethora of business certifi cations and property investments that demonstrate commitments to sustainability 

and resilience, and identify those of interest to the community.  Establish a policy or proclamation that acknowledges these 
advancements by individuals and companies, celebrate the work through events, and consider a microgrant to reward those 
who garner such certifi cations and changes.

Village Staff , Merchants of WFB 
(BID)

2020-2029

4| Facilitate conversations that boost economic activity in 3 local districts. See enclosed actions See enclosed actions

a.  » Pursue completion of relevant actions in the 2016 Silver Spring Drive Master Plan Update, and upgrade Village welcome and 
branding signage throughout the community.

Village Staff , Merchants of WFB 
(BID), CDA, WFB Civic Foundation

2020-2029

b.  » Consider Wworking with Bayshore Town Center representatives to develop a mutually benefi cial marketing program for 
Bayshore and the Merchants of Whitefi sh Bay.

Village Staff , Merchants of WFB 
(BID), CDA

2020-2029

c.
 » Evaluate and, where appropriate, modify the zoning designations along East Henry Clay Street and/or zoning district language 

for District 5 - Apartment to build the district’s role as the multifamily, commercial, and institutional seam between residential 
neighborhoods.  

Village Staff , Plan Commission 2025-2029

d.  » Initiate discussions with private owners and the City of Milwaukee about making commercial performance and capacity 
improvements to the East Hampton Road / North Santa Monica Boulevard intersection. Village Staff 2025-2029

Implementation | WFB

Note: The Village Board is likely to have a review or 
approval role in many of these actions, and therefore 
is not expressly listed in each individual action.
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1| Further integrate uses Encourage integration of uses, as market conditions demand,both on 
single parcels and strings of parcels.

See enclosed actions See enclosed actions

a.
 » Allow for continued small-format retail and offi  ce spaces along East Henry Clay Street between Santa Monica Boulevard on 

the west and Marlborough Drive on the east, thus encouraging a mix of uses that provides for greater walkability to local 
destinations.

Village Staff , Plan Commission 2020-2040

b.  » Initiate discussions about Consider increasing the mix and intensity of uses at the intersection of East Hampton Road / North 
Santa Monica Boulevard to encourage walkability, traffi  c reduction, and a more robust commercial mix. Village Staff , Plan Commission 2025-2040

2| Educate community members on the village’s comprehensive natural resources, i.e. beyond 
parks, woodlands, and wetlands classifi cations.

See enclosed actions See enclosed actions

a.
 » Activate local discussions about the Great Lakes Compact and Sustainable Water Resources Agreement by including feature 

news pieces in Bay Leaves, the Village’s weekly e-newsletter, on the web and social media, and in relevant local event 
communications e.g. Bay Day. 

Village Staff , WFB Environmental 
Group, NSWC

2020-2040

b.
 » Make and publish a municipal tree removal & replacement map showing, in 1-year or 5-year increment categories, the 

location of removed & replaced trees (and their species) on public lands over the last 20 years.  Make and publish a planned 
tree removal & replacement map for public land over the next 10-20 years; educate private property owners on impacts.

Village Staff , Public Works 
Committee, Consultants

2020-2024

c.  » Compensate for the absence of Class I and Class II “National Prime Farmlands” by implementing the actions listed in the 
Economic Development section of this document.

Village Staff , WFB School District, 
Local Private Schools

2020-2040

d.
 » Participate in the current coastline management and coastal development guideline discussions with Milwaukee County 

and its municipalities.  As policies and best practices emerge, communicate those in public meetings and directly to private 
property owners within the broader lakeshore area.

Village Staff 2020-2024

Implementation | WFB

Note: The Village Board is likely to have a review or 
approval role in many of these actions, and therefore 
is not expressly listed in each individual action.
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3| Shift local eff orts toward habitat-diversifying approaches. See enclosed actions See enclosed actions

a.
 » Encourage local groups to study Sstudy the local presence of rare species listed in this chapter, and work with regional and 

state partners to develop + implement a plan that not only preserves existing rare species, but supports diversifying the local 
habitat in support of rare species.

Village Staff , WFB Environmental 
Group, WFB Garden Club

2020-2024

b.  » Develop a reimbursable, matching grant program for Encourage private property owners to install a pre-approved list of rare 
plant species in landscaped areas. Village Staff 2025-2029

c.
 » Work collaboratively to ensure that capital, operating, and  Encourage maintenance plans for all public land, i.e. Village land 

and School District land, and local private institutional land transitions landscaped areas away from non-native species and 
toward rare plant species.

Village Staff , WFB School District, 
Local Private Schools, Local Private 
Institutions

2020-2024

4| Alter the current Explore a plan for parks and landscape management practices in Whitefi sh 
Bay.

See enclosed actions See enclosed actions

a.  » Prohibit the use of herbicides and pesticides on public land in Whitefi sh Bay, and institute a grant program to encourage 
pesticide- and herbicide-free maintenance on private property. Village Staff , WFB School District 2020-2024

b.
 » Develop a public-private partnership that off ers low-cost sustainable landscape services for public and private property, 

thereby replacing chemical and gasoline-powered maintenance with manpower, hand weeding and pruning, native perennial 
plantings, and natural fertilizers.

Village Staff , Private Partner(s) 2025-2034

c.  » Develop a parks master plan to guide future investment in all local parks.
Village Staff , Plan Commission, 
Public Works Committee

2020-2024

Implementation | WFB

Note: The Village Board is likely to have a review or 
approval role in many of these actions, and therefore 
is not expressly listed in each individual action.
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1| Build on Whitefi sh Bay’s reputation as a walkable and bikeable destination. See enclosed actions See enclosed actions

a.
 » Consider Uundertakeing a village-wide traffi  c calming, wayfi nding, and bike/ped striping and signage plan that recommends 

where to install new striping, signage, crosswalks, and traffi  c calming measures to support modes of transportation other 
than automobile or bus.  Prioritize implementation of plan recommendations in the subsequent three to fi ve years of capital 
improvement budgets.  Evaluate installations for both durability and sustainability.

Village Staff , Public Works 
Committee

2025-2029

b.

 » Partner initially with the Whitefi sh Bay School District, Dominican High School, St. Monica School, and Holy Family School to 
revisit the Safe Routes to School program, and determine which principles should be high-priority applications in Whitefi sh 
Bay.  If possible, conduct this review concurrently with the village-wide traffi  c calming, wayfi nding, and bike/ped striping and 
signage plan process.  After an initial review, determine how local child care establishments can participate in the process, and 
whether an ad hoc committee can form to manage regular review.

Village Staff , Plan Commission, 
Public Works Committee, WFB 
School District, Local Private 
Schools

2025-2034

c.  » Continue coordinating with bike share programs to identify suitable locations for stations within Whitefi sh Bay and establish 
an ideal timeline for installation.

Village Staff , CDA, Public Works 
Committee, Merchants of WFB (BID)

2020-2024

d.  » Deter excessive speed with continuous traffi  c calming, pavement marking, and police presence, particularly along the 
community’s arterial / collector roads and near public schools and local parks. Village Staff 2020-2040

2| Support the continual maintenance and sustainable performance of the existing circulation 
network.

See enclosed actions See enclosed actions

a.  » Preserve the existing bikeway / trail network access in Whitefi sh Bay, and collaborate to expand this network further into the 
community.

Village Staff , Public Works 
Committee, City of Milwaukee, 
Village of Shorewood, Village of 
Fox Point, Milwaukee County, Bublr 
Bikes

2025-2040

b.
 » Work with Encourage Milwaukee County Transit System to review the performance and ridership of local transit routes.  Aim 

to reevaluate every 2-4 years.  Collaborate with MCTS and private philanthropy to install bus shelters or canopies along both 
routes. regardless of prior ridership data.

Village Staff , MCTS Staff 2020-2040

c.  » As asphalt and concrete surfaces in the public realm come due for replacement, focus on consider installing permeable 
pavement or porous asphalt.  Align replacement with water & sewer line repairs.

Village Staff , Public Works 
Committee

2020-2040

d.  » Implement still-relevant actions from the Silver Spring Drive Master Plan Update and the Silver Spring Drive Parking Strategy 
that have not yet been implemented.

Village Staff , CDA, Merchants of 
WFB (BID)

2020-2034

Implementation | WFB
Note: The Village Board is likely to have a review or 
approval role in many of these actions, and therefore 
is not expressly listed in each individual action.
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4| Forecast changes to transportation, and plan ahead. See enclosed actions See enclosed actions

a.
 » Extract from Connections 2030 and VISION 2050 (or replacement plans from WisDOT and SEWRPC) the set of 

recommendations relevant to Whitefi sh Bay’s transportation network, and review them every few years with the Plan 
Commission and / or Village Board to aid decision-making.

Village Staff 2020-2040

b.  » Track the development of drone delivery services at a national scale, and determine if or when to develop ordinances 
governing the use of drone delivery services in Whitefi sh Bay. Village Staff , North Shore Managers 2020-2040

c.  » Forecast the arrival of electric scooters in Whitefi sh Bay, and develop a set of policies governing the usage, storage, and 
operations of electric scooters and related programs in the community. Village Staff , North Shore Managers 2020-2040

d.  » Review the status of discussions pertaining to driverless vehicles, and informally track potential impacts to the community. Village Staff , North Shore Managers 2020-2040

e.  » Evaluate, craft, and adopt a living complete streets policy and consider commissioning a living complete streets plan that 
guides forthcoming changes in Village streets.

Village Staff , Plan Commission, 
Public Works Committee

2025-2040

Implementation | WFB

Note: The Village Board is likely to have a review or 
approval role in many of these actions, and therefore 
is not expressly listed in each individual action.
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1| Respond to community desires provided via written comment for this plan. See enclosed actions See enclosed actions

a.
 » “Improve energy effi  ciency and reduce energy consumption” by including considering effi  ciency standards in design approval 

of all new buildings in WFB, and monitoring Village buildings for energy effi  ciency and making needed changes as soon as 
possible.

Village Staff , Public Works 
Committee

2020-2040

b.  » Initiate Consider eff orts to “achieve zero waste” by eliminating reducing single-use plastics from Village and School District 
off erings, perhaps replacing them with compostable materials.

Village Staff , WFB School District 2020-2040

2| Further evaluate and implement TBL and Resilience eff orts in WFB. See enclosed actions See enclosed actions

a.
 » Evaluate the establishment of one or two nimble commissions or task forces in WFB that cover both triple bottom line policies 

and actions and resilience policies and actions.  Review how the former EAC can inform the structure of the commission(s) or 
task force(s).

Village Staff 2020-2024

b.  » Seek to make WFB both “RainReady” and “StormReady” in keeping with nationwide eff orts by a) connecting to the RainReady 
Community program, and b) applying for and completing the StormReady program. Village Staff 2020-2024

c.
 » Initiate a “WFB TBL + Resilience Plan” which seeks to a) answer the questions about TBL + Resilience posed in the 

comprehensive plan update, and b) assigns priorities to the actions needed in WFB to further a sustainable and resilient way of 
living.  

Village Staff 2020-2029

d.
 » Build on recent green infrastructure investments by convening local partners in implementing  investigating additional 

regional green infrastructure solutions opportunities as they arise.  Assertively seek private philanthropic support for these 
solutions.

Village Staff 2020-2040

Implementation | WFB

Note: The Village Board is likely to have a review or 
approval role in many of these actions, and therefore 
is not expressly listed in each individual action.
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3| Enhance the use and awareness of local cultural resources in WFB. See enclosed actions See enclosed actions

a.  » Activate Consaul Commons as the primary public feature in Downtown Whitefi sh Bay.  Complete the redesign of Consaul 
Commons in accordance with the goals outlined in the 2018 Request for Proposals.

Village Staff , CDA, Merchants of 
WFB (BID)

2020-2024

b.
 » Update the interactive digital brochures of the properties listed on the Whitefi sh Bay Architecture & History Inventory to 

provide more information about the properties themselves while infusing related narratives about the overall community 
history.

Village Staff , HPC, WFB Historical 
Society

2020-2024

c.  » Review the 12 districts eligible as historic districts in the 2010-2011 Architectural and Historical Intensive Survey Report, and 
consider nominating them as Wisconsin historic districts to increase district appeal and unlock additional resources.

Village Staff , HPC, WFB Historical 
Society, Property Owners

2020-2029

d.  » Maintain and publish a full list of community groups in Whitefi sh Bay to help educate staff  and the general public as to general 
cultural resources not provided through the public sector. Village Staff 2020-2040

Implementation | WFB

Note: The Village Board is likely to have a review or 
approval role in many of these actions, and therefore 
is not expressly listed in each individual action.
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1| Seek deeper cooperation from existing local public partnerships. See enclosed actions See enclosed actions

a.  » Meet with SEWRPC to evaluate how local development decisions and physical changes a) are impacted by regional changes, 
b) will impact regional circulation and services, and c) can address the needs of the aging regional population. Village Staff 2020-2040

b.
 » Identify the point person(s) for coordinating Village and School District service provisions in Whitefi sh Bay.  Coordinate with 

multiple partners an annual or bi-annual native plant sale in conjunction with the grant program mentioned in the Natural 
Resources Section.

Village Staff , WFB School District, 
Farmers Market / Merchants of 
WFB (BID), WFB Garden Club, WFB 
Environmental Group, and/or Bay 
Day coordinators

2020-2040

c.
 » Consider Eextending the residential green infrastructure program, known as “WFB Green Summer”, by extending an 

agreement with MMSD, to ensure all properties (regardless of type) have received consultations and installations for 
stormwater best management practices educating property owners on potential green solutions available through MMSD.

Village Staff , MMSD 2020-2029

d.  » Utilize the North Shore Managers convening as a forum for developing a North Shore economic development strategy, and to 
exchange business recruitment and retention issues. Village Staff , North Shore Managers 2020-2040

2| Develop policies & programs to share knowledge about existing public facilities, utilities & 
infrastructure – and about maintenance best practices.

See enclosed actions See enclosed actions

a.  » Develop preventative maintenance plans for all community facilities in concert with multi-year capital planning, review during 
both budget season and midway through each fi scal year, and post these eff orts on the Village website and social media. 

Village Staff , Public Works 
Committee

2020-2040

b.  » Evaluate options & select the intended path to address / replace the presence of lead water lines.
Village Staff , Public Works 
Committee

2020-2040

c.
 » Institute a policy that requires any type of municipal building demolition to undertake a deconstruction process.  Research the 

organizations that manage deconstruction and/or reuse materials that otherwise enter the waste stream, and educate the 
community on the Village’s eff orts to lead the charge.

Village Staff 2020-2040

d.
 » Build upon the Village’s recent installation of solar panels atop its DPW facility, and evaluate appropriate locations for 

municipal solar fi elds on the public buildings or ground locations.  Include Consider including installations in future capital 
improvement programming.

Village Staff , Public Works 
Committee

2020-2040

e.  » Update Consider updating the municipal fl eet to hybrid or electric vehicles, as vehicles come due for repair or replacement, 
and strive to charge vehicles with electric capabilities connected to the local renewable energy grid. Village Staff 2020-2040

f.
 » Evaluate program benefi ts, and consider adopting ordinances for both the Broadband Forward! and Telecommuter Forward! 

programs sponsored by the PSC Wisconsin Broadband Offi  ce.  Develop a plan for the community’s preferred deployment of 
wireless infrastructure in WFB.

Village Staff 2025-2029

Implementation | WFB Note: The Village Board is likely to have a review or 
approval role in many of these actions, and therefore 
is not expressly listed in each individual action.

TS

TS

KB

KB

KB

KB



116 116 || | | 117117Red lined DRAFT 11/14/19 - Village of Whitefi sh Bay Comprehensive Plan Update Village of Whitefi sh Bay Comprehensive Plan Update - Red lined DRAFT 11/14/19

Government + Services | Goals + Actions W
ho

 
sh

ou
ld

 b
e 

in
vo

lv
ed

?

W
ha

t i
s 

th
e 

tim
e 

fr
am

e 
ne

ed
ed

?

W
ha

t i
s 

th
e 

st
at

us
? 

(w
or

ki
ng

 
co

lu
m

n)

3| Position the community to function beyond standard waste disposal. See enclosed actions See enclosed actions

a.  » Partner with TerraCycle and community members to provide Investigate the potential for local drop-off  locations of otherwise 
non-recyclable materials.

Village Staff , WFB School District, 
Local Private Schools, WFB 
Environmental Group

2020-2040

b.  » Expand  Consider expanding Bay Day / Green Day in the Bay / Recycle Day in the Bay, through additional locations and/or 
additional event days, to encourage proper disposal and recycling of all products in WFB.

Village Staff , WFB Civic Foundation, 
WFB Environmental Group, WFB 
Garden Club, WFB School District

2020-2040

c.  » Continue to encourage the diversion of produce waste from refuse collection by promoting on-site composting and/or 
compost collection programs and educating citizens on single-use plastics.

Village Staff , WFB School District, 
Local Private Schools, Local Private 
Institutions

2020-2040

Implementation | WFB

Note: The Village Board is likely to have a review or 
approval role in many of these actions, and therefore 
is not expressly listed in each individual action.
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