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WHITEFISH BAY COMMUNITY DEVELOPMENT AUTHORITY

MEETING NOTICE AND AGENDA

WHITEFISH BAY VILLAGE HALL
5300 N. MARLBOROUGH DR.

Monday, November 11, 2019
6:30PM

Call to Order and Roll Call

General Business

Approval of Minutes from the meeting held on October 15, 2019. Approved

Discussion/Action on funding request from the Whitefish Bay Business Improvement District
Board. Approved with conditions

Review and recommendation of a design concept to the Village Board for the redevelopment of
Consaul Commons. Approved with conditions

Discussion and possible action on Downtown Incentive Grant Application for 629 East Silver
Spring Drive (Applicant — K & S Investments). Approved - Grant pt. |

Denied - Grant pt. 2
The CDA may convene into Closed Session pursuant to Wisconsin State Statute §19.85(1)(e)
deliberating or negotiating the purchase of public property, investing of public funds, conducting
other specified business whenever competitive and/or bargaining reasons require a closed session
— specifically regarding the Incentive Grant Applications referenced in Item 4 above.
The CDA will return to open session upon completion of the closed session. No closed session held

Continued discussion and possible action on Item #4 above (if needed).

Adjourn

Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through
appropriate aids and services. Contact Village Hall at (414) 962-6690. It is possible that members of and
possibly a quorum of members of other Boards, Commissions, or Committees of the Village including in
particular the BID Board may be in attendance in the above stated meeting to gather information; no action
will be taken by any other Boards, Commissions, or Committees of the Village except by the Board,
Commission, or Committee noticed above. Agendas and minutes are available on the Village website
(www.wibvillage.org)



COMMUNITY DEVELOPMENT AUTHORITY MEETING MINUTES
Tuesday, October 15, 2019
6:30 pm

VILLAGE OF WHITEFISH BAY — Village Hall Historical Room
5300 North Marlborough Drive

l. Call to Order and Roll Call

Chairperson Ray Krueger called the meeting to order at 6:30 pm.

Present: Chairperson Ray Krueger, Village President Julie Siegel, Village
Trustee Jay Saunders, Mike Dwyer, Brian Vanevenhoven, Jim
Roemer, Michael Harrigan, and Sarah Malik

Also Present: Village Manager Paul Boening, Assistant Manager Tim Blakeslee,
and Public Works Director John Edlebeck

[l General Business

1. Approval of Minutes from the meeting held on September 19, 2019.

Jim Roemer moved to approve the minutes of the September 19, 2019 meeting. Mike
Dwyer seconded. Motion passed 7-0.

2. Update on TID Finances.

Village Manager Paul Boening introduced Dawn Gunderson with Ehlers. Gunderson
provided a summary of the TID#1. There was discussion regarding the ability to take on
additional projects and the closing date of TID#1. Mike Dwyer asked about the valuation
of TID#1. Boening summarized the revaluation process. Gunderson provided a
summary of the TID#2 finances. There was discussion regarding the payback
period/order, financial viability of TID#2, possible future projects in the district.
Chairperson Ray Krueger asked if a summary could be provided of what is available in
TID#1 and TID#2 for future projects. Village Manager Paul Boening will provide this
information at a future meeting.

3. Discussion and Recommendation to Village Board regarding 2020 Budget
for TID #1 and TID #2.

Village Manager Paul Boening summarized the TID#1 and TID#2 budgets. There was a

discussion about what should be included in the projects line and if Consaul Commons
should be included. Village Manager Paul Boening said that once the Village Board
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approves a Consaul Commons project it could be reflected in the TID#1 budget. There
was a discussion on fund balance and leaving room for future development. There was
a discussion about Mandel’s contribution to Consaul Commons.

Jim Roemer moved to recommendation the TID#1 budget to the Village Board. Mike
Dwyer seconded. Motion passed 7-0

Jim Roemer moved to recommendation the TID#2 budget to the Village Board. Mike
Dwyer seconded. Motion passed 7-0

4. Discussion/Action on the funding request from the Whitefish Bay Business
Improvement District Board.

Jeff Commer, Brain Schauland, and Phil Aiello with the Whitefish Bay Business
Improvement District (BIS) presented their request for a grant. They summarized the
various initiatives the BID accomplished last year. Jay Saunders asked how the funds
for marketing would be spent. There was a discussion regarding the amount of the
request vs. previous years and where the additional money was going to be spent.
There was consensus that the CDA needed more information prior to moving forward
with a grant. Jay Saunders left the meeting at about 7:40 pm.

Jim Roemer moved to table the funding request from the Whitefish Bay Business
Improvement District Board. Julie Siegel seconded. Motion passed 7-0

5. Review and possible recommendation of a design concept to the Village
Board for the redevelopment of Consaul Commons.

Luke Haas and Tom Mortensen with raSmith presented an overview of the three options
and Public Comment that was received. There was board discussion about the likes
and dislikes of the various options as a whole. Brian Vanevenhoven left the meeting at
about 7:50 pm. He expressed his support for option C. There was a consensus of the
CDA that option C was preferred. Dr. Patel with Bay Shore Dental provided comments
in support of option C. She asked to work together to make sure the sunshades would
not interfere with the windows of her building. There was a discussion about the Bay’'s
seating arrangements and lease. There was discussion about possible changes to
option C. These included the addition of signage, adding lighting, shrinking the
restaurant seating area, permeable pavers, more public seating, no artificial turf, green
space and tree types, accessibility, and electrical access. Luke Haas and Tom
Mortensen with raSmith will take the comments last night and come back with a revised
and final Option C design in November.

6. The CDA may convene into Closed Session pursuant to Wisconsin State

Statute 819.85(1)(e) deliberating or negotiating the purchase of public
property, investing of public funds, conducting other specified business
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whenever competitive and/or bargaining reasons require a closed session
— specifically regarding potential development opportunities

Closed session was not held.

II. Adjourn: Julie Siegel moved to adjourn at 8:34 pm. Sarah Malik seconded.
Motion passed 6-0.
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COMMUNITY DEVELOPMENT AUTHORITY MEETING - STAFF REPORT

REPORT TO: Paul Boening — Village Manager
Chairperson Ray Krueger
CDA Members

REPORT FROM: Tim Blakeslee — Assistant Village Manager

DATE: 11/6/19

AGENDA ITEM: Discuss/Approve grant request from the Whitefish Bay Business
Improvement District (BID)

ACTION REQUESTED: _\_Motion ___Information Only

BACKGROUND

In October 2019 the Whitefish Bay Business Improvement District (BID) submitted a grant
request to the Community Development Authority (CDA) in the amount of $48,500 for the next
two fiscal years ($97,000 total). At that meeting, the CDA requested additional information from
the BID prior to considering their request for funding.

The BID has submitted the following information for review at the November meeting:
e Attachment 1: Funding request letter for 2020 and 2021. This letter highlights what the
BID will be able to accomplish with various levels of funding from the CDA.
¢ Attachment 2: BID Operating Budget for 2020 and 2021. Page 1 shows the budget for
2020 and 2021 with various levels of funding from the CDA. Page 2 shows where the
CDA money will be spent based on the amount of funding provided.

RECOMMENDED ACTION BY CDA
Discuss/Approve grant request from the Whitefish Bay Business Improvement District (BID)

Attachments:

1. Funding request letter for 2020 and 2021.
2. BID Operating Budget for 2020 and 2021

C: Attorney Jaekels
BID Director
BID President



Dear CDA Members,

Thank you for your consideration of the Whitefish Bay BID's fund request at your October 15, 2019
meeting. As a follow-up to the discussions at the meeting, | have attached the proposed budgets for
2020 and 2021. The budget includes historical income statements for 2017 and 2018; projected income
statement for 2019; budgets for 2020 with $0, $28,500, and $48,500 contributions from the CDA; and a
2021 budget with a $48,500 contribution from the CDA.

We plan on further work/research on a few initiatives including adding a music option to the drive
possibly playing from the lamp posts.

2020 Budget with $0 CDA Contribution

The CDA funds that have been provided in the past are integral to the BID running events in the manner
Whitefish Bay and surrounding residents are accustom. These funds also enable the BID to build a
partnership with the Whitefish Bay Civic Foundation for events like Bay Day and Sounds of Summer. In
the event the CDA chooses not to fund the BID, the following modifications to our business plan would
be required:

Reduction in outreach for Holiday Stroll

Significant reduction in general marketing for the Merchants of Whitefish Bay

Elimination of BID participation in Bay Day

Elimination of BID participation for Sounds of Summer

These modifications would impact our ability to fulfill our mission to support the Merchants of Whitefish
Bay as these events and the general outreach help drive consumers to the Drive.

2020 Budget with $28,500 Contribution
An annual contribution of $28,500 from the CDA as they have provided recently would allow the BID to
execute our business plan in a manner similar to years past. The BID would include the four items above
and improve the business plan with the following items.

e Enhance our preparation and marketing outreach for Art Fest

e Market Merchants of Whitefish Bay outside of the Bay area with direct mailings and Milwaukee

Magazine advertisements

e Improve Sidewalk Sale-a-bration marketing

e Install holiday lights at new outlets at lamp posts

e Design, develop and implement a plan for colorful bicycle racks for the Drive

2020 Budget with $48,500 Contribution
An annual contribution of $48,500 from the CDA would allow us to improve events, enhance our digital
presence, and extend our outreach in the following ways:
e Enhance our social media outreach with campaigns on Facebook and Instagram
e Enhance our current website. Updates to the website would include: Cleaning up, modernizing
and organizing the pages in a more efficient way, updating social media integration, updating the
video and picture gallery, reorganizing the merchant list, including search functionality for
consumers seeking merchants, and including targeted advertisements based on searches.
e Create seasonal light post banners for the Drive
e Install year-round LED lights at new lamp posts




2021 Budget with $48,500 Contribution
The 2021 budget would be different from the 2020 budget with a similar contribution because the one-
time costs in 2020 would be deployed for the following items:
e Bolster the Holiday Stroll, Sidewalk Sale-a-bration, and Farmers Market events
e Enhance our marketing through additional social media advertising, business prospecting, and
light-post banner design and production.
e And to a lesser extent, cover anticipated increases in expenses

Thank you again for your consideration of contributions for 2020 and 2021. We value our partnership
with the CDA and look forward to working together in the coming years.

Sincerely,
Jeff Commer
BID President



2020/2021 WFB BID Budget

2017 2018 2019 2019 2020 2020 2020 2020 2021
INCOME Actual Actual Budget Projected Budget w/CDA at $0 w/CDA at $28,500 w/CDA at $48,500 w/CDA at $48,500
BID Assessment 59,465.00 $ 60,285.00 $ 60,000.00 S 59,953.00 $ 63,590.00 S 63,590.00 $ 63,590.00 S 63,590.00 $ 63,590.00
CDA Contribution 28,500.00 28,500.00 28,500.00 28,500.00 - - 28,500.00 48,500.00 48,500.00
Dog Days of Summer - 4,700.00 5,000.00 - - - - - -
Farmers Market 5,500.00 11,227.00 10,000.00 6,880.00 9,000.00 9,000.00 9,000.00 9,000.00 9,000.00
Interest - 288.12 - 280.31 - - - - -
Sidewalk Sale 5,520.00 1,663.91 2,000.00 663.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00
WFB Sounds of Summer 8,035.00 - - - - - - - -
WFB Holiday Stroll 12,000.00 18,520.00 20,000.00 18,500.00 20,000.00 20,000.00 20,000.00 20,000.00 20,000.00
TOTAL INCOME 119,020.00 $ 125,184.03 $ 125,500.00 $ 114,776.31 $ 93,590.00 $ 93,590.00 $ 122,090.00 $ 142,090.00 $ 142,090.00
EXPENSES
Art Festival - S - S - S 1,186.80 $ - S 1,200.00 $ 5,000.00 $ 5,000.00 $ 5,000.00
Bay Day - - - 4,610.82 - - 5,000.00 5,000.00 5,000.00
Dog Days of Summer - 3,675.77 3,500.00 415.00 - - - - >
Events - - - 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,250.00
Holiday Stroll 17,000.00 30,330.33 35,000.00 30,000.00 25,000.00 25,000.00 25,000.00 25,000.00 27,000.00
Insurance 1,000.00 921.00 1,000.00 905.00 1,000.00 1,000.00 1,000.00 1,000.00 1,250.00
Internet 100.00 = = = = = = = =
Marketing 12,700.00 8,685.12 16,000.00 14,000.00 7,200.00 2,590.00 7,790.00 14,840.00 25,590.00
Meetings 100.00 1,002.09 1,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,500.00
Office Supplies 430.00 682.01 1,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,500.00
Professional Services 33,800.00 35,750.04 40,000.00 36,000.00 36,000.00 40,000.00 40,000.00 40,000.00 42,000.00
Rent 1,800.00 1,650.00 1,500.00 1,800.00 1,800.00 1,800.00 1,800.00 1,800.00 2,000.00
Sidewalk Sale-a-bration 8,090.00 6,716.74 7,000.00 908.48 2,000.00 1,000.00 2,000.00 2,000.00 2,500.00
Sounds of Summer 7,900.00 5,000.00 5,000.00 5,000.00 - - 5,000.00 5,000.00 5,000.00
Street Beautification 12,650.00 10,815.55 10,000.00 10,000.00 10,000.00 10,000.00 18,500.00 31,450.00 13,500.00
Survey - 388.00 - - - - - - -
Farmers Market 2,500.00 5,232.24 4,500.00 5,500.00 6,000.00 6,000.00 6,000.00 6,000.00 7,000.00
TOTAL EXPENSES 98,070.00 $ 110,848.89 $ 125,500.00 $ 115,326.10 $ 94,000.00 $ 93,590.00 $ 122,090.00 $ 142,090.00 $ 142,090.00
NET INCOME 20,950.00 $ 14,335.14 $ -8 (549.79) $ (410.00) $ -8 -8 -8 -



2020/2021 WFB BID Budget

INCOME

2020 Revised Budget
vs. 2019 Projected

2020 Budget Variance

2020 Budget Variance

2021 Budget w/CDA at $48,500

(CDA at $28,500 v. CDA at $0)

(CDA at $48,500 v. CDA at $28,500)

v. 2021 Budget w/CDA at $48,500

BID Assessment 3,637.00 $ - S - S -
CDA Contribution (28,500.00) 28,500.00 20,000.00 -
Dog Days of Summer - - - -
Farmers Market 2,120.00 - - -
Interest (280.31) - - -
Sidewalk Sale 337.00 - - -
WFB Sounds of Summer - - - =
WFB Holiday Stroll 1,500.00 - - -
TOTAL INCOME (21,186.31) $ 28,500.00 $ 20,000.00 $ -
EXPENSES
Art Festival 13.20 $ 3,800.00 $ - S -
Bay Day (4,610.82) 5,000.00 - -
Dog Days of Summer (415.00) ° o o
Events - - - 250.00
Holiday Stroll (5,000.00) - - 2,000.00
Insurance 95.00 - - 250.00
Internet = 5 = =
Marketing (11,410.00) 5,200.00 7,050.00 10,750.00
Meetings - - - 500.00
Office Supplies - - - 500.00
Professional Services 4,000.00 - - 2,000.00
Rent - - - 200.00
Sidewalk Sale-a-bration 91.52 1,000.00 - 500.00
Sounds of Summer (5,000.00) 5,000.00 - -
Street Beautification - 8,500.00 12,950.00 (17,950.00)
Survey - - - -
Farmers Market 500.00 - - 1,000.00
TOTAL EXPENSES (21,736.10) $ 28,500.00 $ 20,000.00 $ -
NET INCOME 549.79 $ - $ - $ -



COMMUNITY DEVELOPMENT AUTHORITY MEETING - STAFF REPORT

REPORT TO: Paul Boening — Village Manager
Chairperson Ray Krueger
CDA Members

REPORT FROM: Tim Blakeslee — Assistant Village Manager

DATE: 11/6/19

AGENDA ITEM: Recommendation of a design concept to the Village Board for the
redevelopment of Consaul Commons.

ACTION REQUESTED: _V_Motion ___Information Only

BACKGROUND

The Village of Whitefish Bay owns and maintains a small public space on Silver Spring Drive
known as Consaul Commons. Consaul Commons is an existing 40 ft. by 100 ft. community
space located between Gerhard’s Kitchen and Bath Store (402 E Silver Spring Dr) to the east
and The Bay Restaurant (342 E Silver Spring Dr) to the west.

A preliminary design concept for Consaul Commons was included in conjunction with the Silver
Spring Drive Master Plan Update. Prior to that update, a group of BID representatives and other
stakeholders prepared several preliminary design concepts. In addition, multiple renderings
were submitted by the Mandel Group as part of the adjacent Beaumont Place development.
However, despite community interest, there has not been a Village led project aimed at
formalizing a Consaul Commons redesign.

As a result, in March 2019 the Village released an RFP for Professional Design Services for the
Redevelopment of Consaul Commons. The Village received 8 proposals in response to the
RFP. The Village Board, upon recommendation from the Community Development Authority
(CDA), selected raSmith as the design consultant for the project.

With guidance from Village Staff, raSmith developed three draft concepts for public review. A
public open house was held to reveal and receive comments on the three design concepts on
August 15, 2019. An online comment form was also available until August 30, 2019. Between
the open house and online comment form, the Village received over 100 comments on the three
design concepts. The CDA reviewed the three concepts at their regular meeting in October
2019.



The CDA recommended moving forward with option C with various adjustments. These included
the addition of signage, adding lighting, shrinking the restaurant seating area, adding permeable
pavers, more public seating, no artificial turf, additional green space and tree types, better
accessibility, and electrical access. Attachment 1 includes the Final Consaul Commons Design
Concept from raSmith that incorporates these recommendations from the CDA. Attachment 2
is the opinion of Probable Cost by Amenities for the project which totals $267,579.00

The construction budget for this project has not yet been set It is anticipated that a majority of
funding for the project will be provided by the Silver Spring TID #1 fund. To date, the CDA and
Village Board have not instituted a cap on what can be invested toward the project. Following
CDA and Village Board approval of the design, Village Staff would move forward with the
needed documents to prepare the project for bidding/construction.

RECOMMENDED ACTION BY CDA
Recommendation of a design concept to the Village Board for the redevelopment of Consaul
Commons.

Attachments:

1. Final Consaul Commons Design Concept
2. Opinion of Probable Cost by Amenities

C: Attorney Jaekels

BID Director
BID President
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CONSAUL COMMONS VILLAGE OF WHITEFISH BAY
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Consaul Commons
Option of Probable Cost

November 7, 2019

Smith

Final Concept

This represents Landscape Architect's judgement based upon the conceptual plan dated November 7, 2019 and information received at date hereof.

No representation is made that proposals, bids or costs received from contractors will compare favorably or proximately with this opinion.

DEMOLITION
NO. DESCRIPTION UNIT UNIT COST QUANTITY ITEM COST TOTAL
1  Concrete Removal SY $15.00 320 $4,800.00
2  Tree Removal EA $1,000.00 3 $3,000.00
3 Shrub Removal ALLOW $1.00 1,500 $1,500.00
4  Excavation (18" Depth) cY $20.00 290 $5,800.00
DEMOLITION TOTAL $15,100
UTILITIES
NO. DESCRIPTION UNIT UNIT COST QUANTITY ITEM COST TOTAL
5  Electrical / Plumbing ALLOW $40,000.00 1 $40,000.00
6 Drain / Piping ALLOW $25,000.00 1 $25,000.00
UTILITIES TOTAL $65,000
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Consaul Commons
Option of Probable Cost

November 7, 2019

Smith

Final Concept

This represents Landscape Architect's judgement based upon the conceptual plan dated November 7, 2019 and information received at date hereof.

No representation is made that proposals, bids or costs received from contractors will compare favorably or proximately with this opinion.

HARDSCAPE
NO. DESCRIPTION UNIT UNIT COST QUANTITY ITEM COST TOTAL
7 2 x 2 Pavers (Dry Set) SF $16.00 1,830 $29,280.00
8 Concrete Curb SF $15.00 405 $6,075.00
9 Composite Decking SF $50.00 590 $29,500.00
HARDSCAPE TOTAL $64,855
SITE AMENITIES
NO. DESCRIPTION UNIT UNIT COST QUANTITY ITEM COST TOTAL
10 Benches EA $800.00 5 $4,000.00
11 Planters EA $1,200.00 11 $13,200.00
12  Trash / Recycling Receptacles EA $1,300.00 4 $5,200.00
13 Fencing / Green Screen EA $12,000.00 1 $12,000.00
14 Shade Sail Canopies & Posts ALLOW $18,000.00 1 $18,000.00
15 Site Lighting (Sconces & String Lights) ALLOW $10,000.00 1 $10,000.00
16  Artwork ALLOW $15,000.00 1 $15,000.00
SITE AMENITIES SUBTOTAL $77,400
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Consaul Commons
Option of Probable Cost

November 7, 2019

Smith

Final Concept

This represents Landscape Architect's judgement based upon the conceptual plan dated November 7, 2019 and information received at date hereof.

No representation is made that proposals, bids or costs received from contractors will compare favorably or proximately with this opinion.

LANDSCAPING

NO. DESCRIPTION UNIT UNIT COST QUANTITY ITEM COST TOTAL

17 Shade trees (3" Cal.) EA $800.00 2 $1,600.00

18 Ornamental trees (2 1/2" Cal) EA $500.00 3 $1,500.00

19 Perennials (4.5" pot) EA $16.00 182 $2,912.00

20 Bed Prep (Perennial Areas) SF $3.00 728 $2,184.00

21 Annuals for Planters ALLOW $400.00 1 $400.00

22 Turf Sod 53% $18.00 62 $1,116.00

23  Mulch cY $61.00 10 $610.00

LANDSCAPING SUBTOTAL $10,322

Subtotal $232,677
Contingency (15%) $34,902
Grand Total $267.579
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MEMORANDUM

TO: Community Development Authority
Paul Boening, Village Manager

FROM: Tim Blakeslee, Assistant Village Manager
DATE: November 6, 2019

SUBJECT: Downtown Incentive Grant Application Review: K & S Investments LLC

A. PURPOSE

1) Consider the Downtown Incentive Grant Application of K & S Investments LLC at 629
E Silver Spring Dr, Whitefish Bay, WI 53217 on parcel number 198-0125-000

2) The applicant has requested that the Downtown Incentive Grant Program fund 50.0%
($95,422.00) of the project cost.

a. $60,300.00 grant for new life-safety related work.

b. $35,122.00 grant for work previously completed. While previously-incurred
expenses are ineligible per the grant guidelines, this information has been
provided as a part of the application package for the CDA to consider as part
of the request.

B. PROJECT BACKGROUND

K & S Investments previously submitted a Downtown Incentive Grant application to convert
unused second-floor space to leasable space in August of 2017. At that time, the project had
a budget of $177,958.85. The grant award for this project from the CDA was $30,000. As a
result of the project, K & S Investments leased two of the newly created spaces to successful
businesses. K & S Investments stated that they have tenant interest in the third space at this
time.

K & S Investments stated that as a result of this project, the NSFD has required that they
install fire alarms throughout the entire building at a cost of $120,600.00. K & S Investments
is requesting a 50% match for this request totaling $60,300. K & S Investments also noted
that as the 2017 project got underway, various issues arose and actual project cost was
$248,203.66. K & S Investments is requesting that the CDA waive the program guideline that

“work bequn prior to application submittal” is not an eligible expense and support a 50%
match of the additional second floor renovation costs ($70,244.81) totaling $35,122.00.

e Grant Application Type: Proposal & Negotiated Agreement- Awarding of funds will be at
the discretion of the Village Board based on a recommendation from the CDA. However,
a grant award of $50,000 or less would not require Village Board action.

2019-1010.00



e Project Budget: $190,844.81

e Eligible Project Costs: $120,600.00

e Ineligible Project Costs: $70,244.81 (K & S Investments requests the CDA consider this
an eligible expense)

e Grant Request: $95,422.00

e Public/Private Leverage Ratio: 50.00% Public : 50.00% Private (As requested)

e Type of Physical Space Enhancement: Interior building renovations and code
compliance.

e Project Schedule: The estimated project schedule is below. Per the program guidelines,
the grant application was submitted prior to any work being completed with regard to the
life-safety related work. The Interior building renovations were completed prior to grant
submittal.

e Second Floor Renovation Jan. 2018-July 2018
e Fire Alarm System Oct. 2019-Feb. 2020

e Project Scope:
Code Compliance

= Life-safety related work (fire alarm, control panel, pull stations, sirens,
etc...)

Tenant Buildout

= Added Furnaces and Heater
= Fire Marshall — Meet Fire Rating Requirements
= Stairways — Egress/ Exits

=  Work Room Demo

=  Window Trim Work

= Drywall Soffit Corridor

» |nsulate Plumping

= Support Pipping

= Electrical for Fire Alarm Panel
» Various Firestops

= Lighting

* Flooring/Carpet

= Alarm Installation

The application was received and considered substantially complete. Notes on
completeness for project materials reviewed by Village Staff include:

1. Eligible vs. Ineligible Expenses — K & S Investments is requesting that the CDA waive
the program guideline that “work begun prior to application submittal” is not an eligible
expense and support a 50% match of the additional second floor renovation costs
($70,244.81) totaling $35,122.00.



2. Sole Source Contractor — Applicant did not receive 3 quotes for work that was related to
the second floor renovation included in this grant request. These contractors include
Ideal Custom Flooring ($13,181.52), Spectrum Lighting ($5,304.48), and Tyco
($12,669.94). The applicant did receive 3 quotes for the life-safety related work.

3. Business Plan/Financial Information — Applicant did not submit a business plan as
requested by the grant program guidelines. However, Applicant did submit 3 years of
tax returns, year-end income statement, and balance sheet. This is acceptable to Village
Staff, but it is at the discretion of the CDA to decide if this financial information provides
enough detail to fulfill the grant program requirements.

4. Drawings/Photos — Applicant submitted photos of the improvements but did not provide
information details on what improvements were made. These photos are included in the
application materials. A basic floor plan was not included with the application but was
previously included in the prior grant application. This is acceptable to Village Staff.

C. REVIEW & COMMENT FROM THE WHITEFISH BAY BUSINESS IMPROVEMENT
DISTRICT

From: Jeff Commer [mailto:jeff@swipeworks.com]

Whitefish Bay Business Improvement District

The BID Board Members/Economic Development Team (Phillip Aiello, Bryan Schauland, Kevin
Schuk) approve the request for funding based on the program rules. | had recuse myself
because K and S Investments is my landlord.

Based on that info, we approve.

Jeff Commer
BID President

D. GRANT EVALUATION CRITERIA

The Downtown Incentive Grant Program establishes ten criteria for the Community
Development Authority’s review, outlined below.

1. Isthe grant application complete with all required materials?
The project materials are substantially complete, except as noted above.

2. Did the applicant pass the background and credit checks?
Will be completed if needed.


mailto:jeff@swipeworks.com

3. Does the proposed project achieve one or more of the funding outcomes of the
Downtown Incentive Grant program?
Yes, the proposed project meets two of the four funding outcomes of the Downtown
Incentive Grant program. See below:

o0 Create engaging spaces, encourage social spaces, and promote pedestrian
activity through upgrades to storefronts, facades and streetscape features.
= No, the application does not achieve this funding outcome.

0 Attract new businesses and encourage business development that improve the
district’s retail mix and commercial density through building expansions or interior
renovations.

» Yes, the application does achieve this funding outcome. The applicants
have made substantive interior renovations to make the second floor a
viable space for new businesses.

o0 Improve accessibility through building and/or site improvements that bring
properties up to code for ADA accessibility standards.
* No, the application does not achieve this funding outcome related to ADA.
However, it does improve the site with regards to life-safety related code
requirements.

o Improve the roofscape of the district through rooftop build-outs and
improvements that can create occupiable spaces.
* Yes, the application does achieve this funding outcome. The grant
involved creating occupiable spaces on the second floor for three tenants
spaces which were not previously available.

4. s the proposed project located within the Investment Focus Area of the Silver Spring
Drive Business District?
Yes.

5. Is the proposed project consistent with the 2016 Silver Spring Drive Master Plan
Update?

Yes, the application does achieve funding outcomes related to several opportunities

and challenges that were identified for the Silver Spring Drive Business District,

including:

0 ‘“Increasing building density and the retail, office, and residential footprint within
the Silver Spring Drive Business District through redevelopment and revitalization
of unoccupied square footage.” - The applicant created an occupiable space that
was previously not utilized.

0 “Improving the exterior and interior conditions of existing buildings recommended
for ‘revitalization’ without placing the financial burden on tenants via increased

4-



lease rates” — The applicant is making substantial repairs to the interior of the
space.

6. Is the proposed project consistent with the Whitefish Bay BID 2017-2019 Strategic Plan?
Yes, this project is consistent with one of the three goals of the strategic plan:
o Diverse business portfolio — K & S Investments leased two of the newly created
spaces to successful businesses that have added to the vibrancy of the area. K &
S Investments stated that they have tenant interest in the third space at this time.

7. For exterior renovations, is the proposed project consistent with Village of Whitefish Bay
Zoning District 11 Site and Building Design Standards?
N/A. The extent of the work is exclusively within the interior of the building.

8. Will the project leverage private sector investment that would not occur but for the grant?
No, the application meets the requirement of a 1:1 public:private leverage ratio, but
does not exceed the required grant match.

©

Does the grant offset a verifiable shortfall in debt and/or equity funds available to the
project from the applicant and/or private sector?

CDA Discretion. Three years of business tax returns, a year-end income statement,
and balance sheet is included for CDA review. K & S Investments provided the
following breakdown of proposed use of funds:

Sources of funds for Second Floor Renovation:
$125,000 Real Estate Term Loan
$93,203 Partners Equity
$30,000 Village of Whitefish Bay Grant

Sources of Funds for Fire Alarm System
$60,300 Partners Equity
To Be Determined - Village of Whitefish Bay Grant
To Be Determined - Line of Credit

10. Can the applicant demonstrate strong past business performance and the requisite
professional experience to prove project viability?

The submitted financial statement indicates stable business performance. As
the owners of the Winkies Building, K & S Investments has been a staple of
Whitefish Bay and currently has a number of successful tenants.

E. RECOMMENDATION

A project of this size is eligible for the Proposal & Negotiated Agreement- Awarding of funds will
be at the discretion of the Village Board on a recommendation from the CDA for funding of up to
50% of the total eligible project costs. The applicant is requesting a grant for 50% of their project

5.



cost for both eligible and ineligible expenses. Based on the review of submitted materials, it is
recommended that the CDA consider the following:

As the application is currently written, 50% of the ineligible project costs are
requested for the grant award. This is directly in conflict with program guidelines,
which specify that grants should not exceed 50% of total eligible project costs. It is at
the discretion of the CDA to decide if the previously incurred renovation costs should
be considered towards the total eligible project costs.

Applicant did not receive 3 quotes for work that was related to the second floor
renovation included in this grant request. The applicant did receive 3 quotes for the
life-safety related work.

The grant does not leverage more private sector investment than the requested grant
match.

This project is successful in achieving several funding outcomes outlined in the grant
program and is in alignment with the plans and vision for the area.

The BID supports this project.

The applicant’s additional materials attempt to illustrate a gap in project financing.
This determination is at the discretion of the CDA.

Projected positive impacts to the District should be considered in relation to the
amount of the grant.
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CO-APPLICANT NAME:
] BUSINESS OWNER(TENANT) [] PROPERTY OWNER

PHOMNE NUMBER: ___

E-MAIL:__

BACKGROUMD & CREDIT CHECK AUTHORIZATION

b Ved 5 Tueecrments s fprintname),
do hereby give permission for the Village of Whitefish Bay to conduct a background and-credi
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Tht:-:t'tnm-huim.ur:‘hmiuthcpmpﬂwh:uﬂmﬂﬂmpm]mw:ﬂmthumu:im.
NAME OF BUSINESS: | KX §.5 Fovesimenlts
rvpeor BusiNEss: Rea. Esyane Leac ,m e

PROPERTY ADDRESS: (22T £, Sovee Speine Dyeiv¥

TOTAL BUILDING AREA (50, FT.: __ 3, cohp (EXISTING)
TOTAL FROJECT AREA (SO, FT)
Building Addition: .
interior Renovated Space: ___"Ln:m_—
Exterior Site Modificatinns: _

NO. OF FLOORS IN BUILDING: __2
CURRENT ASSESSED VALUE OF THE PROPERTY: 5 25 22, o

LEASE EXPIRATION DATE: A Mearx

PROJECT BUDGET
Compiete sprecdshedt pa next page
* Tu.[ll Frﬂtﬂ mjhﬂ I n S . S o 11
B, Im#EngHH:q-m :_.I'_E_E._Ei'fi-_ﬂ——
A Em“ ] ‘. . _
Grant request 5 | % of the total propect budget of eligible expenies

HAVEYOU PREVIOUSLY RECEIVED ﬁ?.ﬁﬂf FUNDING FROM THE VILLAGE?
] YES "l-':I'-lH-n':HrLr-;—'-"-.-dl"" 1 27 30, oo DH[‘I

APPLICANT SIGMATURE: ] Iy . Tdlorae fom  PAETVCE

APBLICANT PRINTED NAME: Troms K. SOUMLARONR

DATE: ._E'EI!;E,EFI_ ¥

HOW DIDYOU HEAR ABOUT THIS GRANT PROGRAM?
WFE \yenog MANACER, _
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K & S Investments

674 . Shver Sprng Drve
Whitefish Bay, W 52217
Nowembsr 4, FO19

HMI
Flehse fad prclosed resporaes ta "incaralete Grant Chackiint ltema™,

Bl Wi are requesting @ 50% mistch of 555.472.00
% 70,244.81 second Boor rencvation
120, 50000 Fire Alarm system

150 884.81 Total
£15,422.00 50 of total
ﬂywwwmummmmw;mcwmm

Controh TCO. Faneeied chocks Fae thesn e sre provided in K0, Enclosing Generl
Contractoes Nel Change et of added ifteens [#16-825).

Spaectum Lighting LEUM 4R

kdoal Ciestom Hooring $13,181.52
Johrdon Comrot TYCD 12 669,04
Wes Al Lanstroction 4L6E 834.00

3 A nusmiber of phvoted weve emaded on 10/29/19.

B8 Progect scheduls- Second Foat Rencyvation dan. 2018-Juky 2008
Fles Alurm Systerm  Der, 2009-Feb, 2020

I'I!mutﬁunﬁnud. Lembserg Liactric (who we arg simng) 1350, G0CHLDD
Jokinson Comtroh 152, 143200
Aghrroft Cleciric 135.000.00

#5 Mo we did ot receive § ruotes for theds leend,



17 Find eaclosed 3 years of BUSREE 138 refurns
a8 Fired erclosed mot recent year-eng income wAtement and halsnie shaat

W9 Sources of Funds lar Second Flodd Rencwation
§125,000 resl estate 1evm koan
93,208 Partners equity
30,000 Vidage of Whitefish Bay Grant

Sources af furds for Fuoe Alarm Symem
£50,300 Partrers Equity

To B Deterrined — Village af Whisclish Bay Gramt
To Be Determined — Lice of Credit

F10 Find encinsed canceilad checks,
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K & 5 lavesiments

ATTN: Tom Stuhbmscher
629 E. Saiver Spring Detve
Whitefish Bay, W EN21T

He: Fire Alzrm Sywem replacement — Wickse's Halleerk Building

Dhear My, Sluhfmecher,

We art 10 siibmit our proposal for the replace of the Fire Alarm
aystem for vour commerchal / retedl building located st 629 F Silver
Spring Drive, Whitefish ey, W1, O propossl It based ofF 1k desipn
by Fire Detection Group and the st of drawings of the existing

We have beoken down the project inso Two phases per Your roquest

P 12 o)
Fire Alarm: {?5"'
(11 NFSZ-6440 Imiglligent Fre Abarm Corerol Paned
ﬂ}lﬂilﬂﬁlﬁ- MAC Pencls
(H}Eai.ﬂi:'u,: AL Paoets
{3} Remnite Ansuncistor Panels
(17} Pull Ststioss
(166} Smoke Deteston
81 Heaa Delecions
{ 1) Dract Semoke Dettcioms
(107 Mlenitor Modules
{10} Key Remote 1o 2uione
{10) Comtrod Retayn
i 197 i Al by -cansda]a

{67} Mudti-candels HomySirabe
il mrecsunt .
(10) Madyi-candels Hom/Sarobe Wall mount

F N N T

Phase 2 1® wnd 2™ Floor D
Fire Alorm: ) "EE"
= [4) Pull Stagions
. (23} Smaoke Delecton
{10} Multcandcts HommSmobe Ceiling st

e —————————————— e ————

Winkie's Haflmark Bullding - Fire Alarm System Replacensent o




._

G =E=ie" (][]

- Eiecizicnl Proposs (Phase | and 1) i

§ 120,600.00 w
AL
Clarifications:

. *Soope of work / price is based on dmwirgs provide by Firm
Dreteetion Crowp died Apeil 5, 2019

= Priced on staight thme bowrs only

. Naded oo existing drw volinge ¢able i be pruse miadts cosrenl
condes

- All pew raceways e to be surthie monned on exiuirg
plter ceilings

- Pige saop musterisd will be Kikti Fire Siop coulking

. Inchides Noh Shane Fire Alam ind Flectricsl permins foes

. All bow voltage cabslieg is to be Imstalled fn EMT conduat,

- Expludes stdressahle duct smoke dewector and costrol models
far AHL exceeding 2000 CFM. _
Exchades voon date, security and wimd syaiem wiring aod

Exclndes connectioms for Smoke Dempes — miknown if
sk dhrmgsers exint

Wi would like o thank you for the opportamty. o quoging on s
and we hank forwand i working with vou o the dexign buikd

praject.

H}mhﬂﬂymﬂfrﬂﬁﬂmrﬁrﬂﬂ'lﬁh'ﬁmﬂuﬁﬂﬁ
it bestivie Lo oomta fae 6t 262.364-0045,

Regands,

Fd Haynes _
Assistant Propect Manager - Canstnxction
Lemberg Eleciric Co. Ine
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Page 81
Pricieg:
Elpctrical Proposal (Paess 1 and 1) § 1 T

Clarifcadinns

«  Prieed on wiraighl G haties o6ty

- Bmed on mistiag lw voltags cable to be news moeti suvent code

- S of werk o hassd oo driings provide by Fire Detecilon Growp
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Proposal for Fire Alarm System Upgrade Addition

K and S Investments
629 E Silver Spring Dr
Whitefish Bay, W1 53217

01/14/2018

This Johnson Contoly Selutiors LLC Proposal (ihe "Proposal’) Softmns: Johmaon
mmqﬂMWMHM' and ey’ it B8 Shared with. fnird
partiag. withou! i prics witben consant of Johraon Canirola. Johnaon Controla’ priniion of the
SCLIDTaTT, ByMams, Enicr sarvices descrbed in thes Propodal aapuaaly condianed Upsn
Company'a acoeptance of the berms snd condiions of the standard Johraon Control Security
Boaans "AGREEMENT COMMERGIAL TERMS AND CONDITIONS. The system desgn
and apecifiied squipment e 8a fnnl Apgeovel Dy your locai fine departmant or iR
muttafity having jurisdicson. Tre i vald for & period of sorty (B0} aays from (he above
mwmmwﬂmwthmMHWH1hmm

Inguiries regarding this proposal may oo direcied o

Lairs Kubok

Jornson Controis Sacurty Solutions
Prons @, 252-T84-4655

Call Plann & 202-337-2211

Emad laura kigodfici com

© Johason Contrels 3078 = AN Rights Faeserved.  Johnson Conro, the Johfmon Commols fego are
pendeatradmmacks of Johsaon Contiols Al tiber peodied mamas andior comeany names uted hessin may be

profeciss ks trademacks of their rempective remai.
L UL AT © APRAEIRERTIL AN BEADRIETARY BURINESS IWFORRATION
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Controls

% @rd 3 Frewsirrmniy

39 E Svar Spoeg v

witrkelan Bay, W0 BKI1T

Eatynase o 1A 5 FA Add Linkodp 1.3

SCOPE OF WORK FOR: K and 5 Investmanis

This propoasd prederied by Johnson Controle i bang provided ot the request ol K end 5
irrmatrmasees 10 succoastully mest the specifications of the Fire Alarm System Upgrade Addition
Presect an tha 829 E Sker Sprng Dr, Whitefinh By, W1 53217 localion

WWe [opose o el and mmniain & Fin A system which wil consist of the folkwing:

Contact information

Gie Condifions:

Exiiaryy Euspempnt
Cumiormnes

Teasring Exgpeciations

TERAY STUMLMACHER - PARTHER
RITE- 414-BE4-2130
MOBILE - 444-881-37T1
WNKEEBYARIETY 12 GMAIL COM

WE WILL BE INSTALLING A NEW FIRELITE M58600 FIRE ALARM
CONTROL PANEL ALL EXISTING FIRE ALARM INITIATING DEVICES
WILL BE REMOVED AND REFLAGED WITH FIRE LITE CEVICES,
WIRE MAY BE REUSED IF POSEIBLE AS REQUARED BY AH.L
CONDUIT WILL BE REQUIRED 1M ALL EXISTING AND NEW OFEN
AREAS.

PROGRAM PANEL PER NFPA AND LOCAL REGLURLATIONS
EXISTING aND OPERATIONAL
EXISTING SYSTEM ADDING NS ECUIPMENT

UPGRADED FIRE SYSTEM WORKING TO MANUFACTURERS
SAECIFICATIONS APPROVED BY THE AUTHORITY HAVING
JURLSTHCTYON

PROVIDE TRAINING ON WORKINGS OF NEW FIRE ALARM SYSTEM

JC1 Branch Rasponsibiilies

A Submi Fire Alnmy gubmdtat b9 the AHL and cbian permi.
Ferveard & copry of tha parmil 10 e Progec! Manage and Appiications
femm. JOMNSON CONTROLS i providrg for permit fied only and doss
rt irhcka, mtimabed variares M of eshmased AHD testng feen, dany
bl mmmmmmmwmﬂm
mimm cabla

g1 Test 100% samping of Bha re fre infuhng OEwces

d)  Fire alaem panction boxes 8o be Raimied md

JOHNSON CONTROLS BECURITY SOLUTIONS CONFIDENTIAL AND PROPRIETARY BUSINESS
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s Al addrossable devioes shall be aneisd with Leop and Device
PRIMESE

fi  Remmove and dispose of Bl rubbial ganorated by wook dady
g0 Minimuatly a8 wark and matsnais shall ponfoem b the folicwing
iandarde gn cooes where appiicable. VWhere & conflict ootum, folloy
Hrel rrocal girogend fedrERTITIE

a)  Intamnalorml Fire Coade

By Wncanse Sl Minimum Firg Slaraae

gd  The Nabiorad Eedincsl Coge

d]  Tha Haticnal Firs Protechan Aspcmhon
Customa o Tra Cosiomes musl provide Hob oF ssconad scoess 1o faclty
Resporaibites | Tyod necadsary 1o ingtal tna nyslam Guiing nommal businmss houm whick ¢haf
Exciigions e ey ELANY | S0 Pl Wisrcdmy Shrough Fridiy, Aoddhoral ioar will be

dana mn @ e ard materip! bagis
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JOHNSON CONTROLS SECURITY SOLUTIONS CONFIDENTIAL AND PROPRIETARY BUSINESS
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JOHNSON CONTROLS SECURITY SOLUTIONS CONFIDERTIAL AND PROPRETARY BUSINESS

INFORMATION
Page 62 7

£ JOviuEe CONTRERE BN ALL REOHTS REEERVED.




K and % wmakmers
mﬁmﬂ:ﬂ*ﬂ
Johnson % Wit Dy, W 03217

: | E Lic=—amn Marms! K & 5 FA Ao Unermcs: |3 18

Bulb Contracioe Eletorician For NAG 110v.

JOHNSON CONTROLS SECURITY SOLUTIONS CONFIDENTIAL AND PROPRIETARY BUSINESS

IFORNATION
Pagadl ol T

D JOENACHK CONTROLE FNL. Al S0HTE FEFLRVED.



PAYMENT SUMMARY

MgummmﬁmanWMW
Prefarred Satvices Includes the foliowing:

Aonitoring 1o JC1 (Tyoo) Mertenng Canbar

-Dualty of Secvics Mainjonance Protactor: Flan

-Anriial Fing AR Ingpacticn

Insinfiation Investmerd Padkngo: $132.942.02
Tatal Manthly Payment including Prefarred Sanoces: £ 87T1.B8'month

mnmwumﬁmm mm-mmwmhm

Axed mnthly paymants, ueon oredll aperoal
Meeitadng b JC1 [Tyee) Monitaring Camtor
Cluafty of Servicn Maintsnance Probectod Flan
fraual Fes Alarm irapacion

inntallatian investment Packags: § 0,00 dwe uptront

£132,143.00 Fenanced

8 a8 0|
$4. 18100 §3, 11500 4357900

Total Monthly Payment including Preferred Services: § BT BNy

mmmmmmmmm

INFORMATION
Paga’T ol T

£ JowmSon CONTROLE IR ALL WOSTE RESEMED



AR ELECTRGC & DOMETRECTIORN, LLC
SR e ENOLL ik

BAGEELD. W §IS0E L

o Vool T 50

R T e T DT

[ o

AOORESS ESTIMATE 1265
Fira L™
13 W Cligems L

Uﬂmw- !-3.\.“ _

o

B0, hLRE N
Fug S i i S

D [T e ]
(P e WJF“ 8

7 [nim
iy (i Yieoupn det T"I-I--r-l:r-ﬂlllp-&l"l'l. g ]
ST St P e ik T i i
ey e ] i rRai TR

= [FR—— e ot nee ' #Waonm 500000 O
..-l.'lh'-.. ’ FRGh S T We w0 GG B L e P R A Dl
Fre Dnprmciion (wroupd ek Thag mokades dervris. P8
--||.r|:.-|.-.1rr.|-|-.-l'-|rn|r|.-l-l-l:|-r.|.m—.r'-

P Tl [AF Py i IALTE Arvimn BEE RgeL 1o ':F'.'IF.I:I'
s o B e i e e L i i
i Croghii Dl [ e el S

£138.000.00

R Uy Aol [

e — e T e S e



SECou™ E_H:-E'# ﬁﬁ-ﬂﬂu,ﬁ"ﬂmd rﬁ:ﬂﬁm

Fayes” /8, 00872 (2017)
|
S d,e‘e, S304-Yg

bles Aelyrs Constisetions 207,039 oo

/5,330 o0

48 9F0-7¢

2. 2739

foe, 436 °¢
T235 533,72

|
afee 2o 8
| wf u"'u' YEL P55

afaliy 3350 TV
-;,-'"f e o B
'.",-"I.r ;f___ Jpya

| ,.::.d's_!iﬁ"'

%L Acrune Cost 248 203 1k



SPECTRUM LIGHTING LTD Invoice
NEWZII0 JOMMSON DRIVESTEE ] T
WALIKESHA, WI 31186 = —
224700000 PAX 2839700150 W) ol
| BLLTO
T & & OV iR TMENTS
£33 E SILVER SPNC O
ML WALKEE, Wi 53017
B R TERES
jom et 1§
=2 VLT HTARTIR FEXTURES PER ATTACHED BILL OF MATERIAL TAmm T
| RAAVEST MOTTON OEESS 3 18 T
Sakm Tow o mir UL
Total 130448




I B ] LU e, o T O e o [T D DT By o T e i it T i o e o il

Hetum

Find Past Check or Deposit Slip Images

View Image

Accoun Checking - 4127
Check Munkber 2053
Diwic Procemvad 322010
Aansm| 535,304 44

| | Sk

AR DY
el Y120 e Lyt b himacks) .

i . AT 203" SOYE000022% LEFITPITLEZT™
O mm oeow o e e e pp— R

Dy

Yy e e ol i oL S P e Thbaa ) T IO L g et ] ool o b s et S o iy



v, Py 1 T

el s Ideat Custom

E:-T—l-—_ FLOORI N G-

INVOICE

o KiS Taves T moces e,
B ek [ [RA T Dz B
TE3a [ Fo Lk D PpRdedt] Crms = e d®

T A
' LaTr s
AeETy
Q oy Seta]
il s (B - Coes "
it v [l O THOR
L —
Wi PRy - D
AN gt i TG T - T Wi, Pl T e e &ﬁw
; e = i RS
Trak you B yous snass! i m

Liripeatis Saralon _ | nmatrad Ousity
Carpatng " Hammods * ¥imyt * Cetmmics * Sanding & fufiniahing * Frofessionsl insiaisnon



FELOORIN O
INVOICE
T Ke sl W s SEATE sumass
i DL TRTE TR

P35 P | i Do

M ar S et A Dl 23 Y e l:”. 'l'ﬂ'_ﬂll_ _— —— Ll
T you o you st @ $0.00
FRRwAY ©
L DaAmEnG Sansos | reraoied Cuality

T | ks -Hlm#mlm‘m



L5 L 3k | L R T T TR TE TG Tt F sl g ol o e 2 g msvomt giet  iprae T wad™

Botmm
Find Past Check or Deposit Slip Images

Yiew Image

Moo Cheking - 4127
Uheck Mudsher 2021
Dage Processed L2001 E
Amonnt 53,1815

FOO 07 b+ BADYE00002ME GEERTTPETLLEVE
P I - e — e

e St g, i e e LA TP BT s R T 8 W e P e e T i B et e ] e S 11



nnnnnnnnnnnnnnnnnnnnnnnnnnnnn

L=LE Y]

ek Rk o -

«Eﬂﬁiﬁ OTER T

mmm

aI- R

(IRE 3ERR § 8¢ § d3aEE

| mumw mwan " et L . L T

gﬁs 55 §18EEE. O

™
B st g B Lo e T T W T i
Lt gy | m 1 s b e v bl izl 724 P DS N Ty







Pk R e T e T _

2
;
{E - R -2 -t :;.l
B §ailasiasniEnaiEnies
E s dEEEE 88
[ =k O e o — 1a —
B 55 2838 88 3E &
| i

ﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂﬂ




/

APPLICATION AND CERTIFICATION FOR PAYMENT A L4 DO UMENT (703 by ol 8

FT0 BT | B iy v b FECHN T, Tl e Bop e RIPF A TR M

AT
i U P i
B Lty Gpaiag (B Wk Sy by, W
Wil By, Wi A0
PRESHE T AT |
FREM COMTRALTOR ARCITETED T & pagi Aot ot
Waa Al Unorme s
S P — S f
Ll T

i3 e, Wi 331
Edﬂ# L | amirea = ._...n_____.__.l.-_n-..E_...h = RTT | TS
CONTRACTOR'S APPLICATION FOR PAYMENT e et | e e o b b TRy ——
ﬁi'!!ﬁt‘l 3 P i P Do cabtm i ] b Ve Wl w1 e e B S B brsy
et L [, O E b el .ﬁ_.__ll_l_.l_. i L e | ey, 0 o g e b iy
s e L e 03 Py BT, S T T
b 1 iy’ il W el Ll ¥ [t r i
: _n.lﬂn._h__at - T FRLAL DT H._..‘___ e AL (S
I Ha [ L
] na'H.qI._l e LR ¥ .
& TOTAL CGAWPLEVLE & ETORIT T 3 LP‘__‘ o
OATE ke 5 ar. oy e P R
L EET AR
u W, el o ginha farerh i _. R o wl
= L. T e L I-u
. =i o1 il SRREE | . Fdasy Fabla)
T o [ LETR S T
Tl Mo [Limay g 4 ' =
il it § o L0001 | L] )
i TOIT AL RAKMM LETE B EATRALE ..“E e B LA | o w1 1 oty b s ) e sk
bl L L Winsinly E!iiltilt T
T L Py S TR A TS T 1 e e T Tl . e B e WL
PRERTRT L B o e §mikaaks o | g iy o Wk @ o, e e e Lo T ey el | e
i R RDAET PR D i = B A b oy e ol s HLCE B T OY W EPEAD
N PRALANCE TrRiM e, el LDl 7 TS o F
(b 1 b o LI I T, R R L ' E -
N T NN WRKTR] ket Al e e et e
— .H_u_l_..________:_.-_..... el Ll o £ gher e e wrreied |
| i i R ey L ! | JETRET
| Totel myoyry S bl Lol (% = — . D
FiF AL et | n_._ln Thas Covalar o i el The AL TR - eyt ey
T . Loy el T BT W L T TN e sy i paeerd e - el
!EHW?’. — A i Py E Ey Al n P ey o | il el T R




JEEHEHﬂﬂHﬂHuﬂiif

La,{a_:a#?‘;j;%‘ffif_ﬁ X, g ==t Eif iil
gt Eg
égﬁtg&‘iiiilgig;igi' Eiif'iii f;%
ﬁfl T DR ii? | i
iy | I}
IR by D e o e A A e i b - g
| (@eszeniziaensibesnadinadanis Eé";i _

I ————— s W e

&f § BaEE BEES

a2
_______ B
Ak ':'} ----------------------
3 ?ﬁ v Y L_ B Ega °|
e §hlabb BEEEES ﬁE'EE; %

tieerool &)
WYY
w2
=1
EL0
o
o
"

i : i R e L A i e i |

8 I b B e e 40 AR ; ra = = ;"
B 'EEEEEigﬁasﬁﬁéﬁﬁgﬁaﬁEﬁEEﬁEEE@E*

-2
vili 10 e
[ ENOTTON
W 1]
E¥ve & 0T 30V







. EI__. I .. |.

IE.F. E._____._l. __..H _.ln._.l.l_.i_.ll_l..u_.t__.-aﬂ.._il.l_n
1 T TR Illla.-._.-.lul__l_ll Tlﬂl_

IH..E.E.II.I.....IUI : 13, T W T i A e e o O ot e 4 )




H *ﬂn"::faig Egiiggiw -
| g i3 |

éigysf 1|

i i

g

s |
AL, 55%‘
i w6 if § |
. il
- -nuuu-ﬂ-—ud-ui-nuun;nh233§4
E gpubEE g b 5 B
T E
% §3E0 BEREERRREEE: :512

LIRS T AR W e
[

Y AR L D i e e e R o

“m-ﬂﬂ*—“-ﬂ-mﬂi_‘ﬁ

133HS NOLLYNNILNOD

BV § 40% BOvd



(5 TR ]
Beurn

Find Past Check or Deposit Slip Images
View Image

Adcoumi Checkang - 4117
Check Nurviber 179
Dhaie Processed 320VH018
LY TUTTH R Sh R L

POOLTS e COYSO000E2G ABEITRLTNEET

ﬁwmmﬂm

LT, ]



IE&NE T R
=T M Y e -

HAS Fvastmres
From s bl Targfee S S eeell e s T ST

Vo wwd1]) -en P St marn Lo Bhfiarte teetml s s whotde— by - asm——y |G L
Bk foa Mo & 3500 1300 g

e anen

F— —
At w P iy g b G SRR T AmoUm BT 4T Clnme wma | e $alnami] (N Ve BEEAGNY. T Penl par— o £ 50
g v wm e Ty e ey el



R T b T e L FLLS. b b FRL

":"’_hﬂl

O Maerbar

S T Ty e

'! @Eﬁ}mm‘
A v 83,4119 pos Fomaipt /

b T
2 — ;
'F'Hihrrl- Sarvice: hwunm | estamer Number:
o M 01500 105707
Bumineas Asoount Mo
Current Charges: K & % DYVESTMENTY
bo'h Miymber: oo Gesvicn Addraan:
LT ] - (3 Y2E0T Service acdrmen:
Aspasar STI9E3 Tux: 5000 FTIR6Y mﬂm’.wmm-ﬂh
Anwant: $1.199.18 Tax: $0.40 §1,19016 g
m' §lOeAEd Tew 553097 §1, 128 40 L AT
wimwl'-n-l prw W

Hased on 100 i -l'..'Fl:lh-l'-H-Il.'Z-Hﬂ-ﬂ

e "ifl

iﬂh..!%tﬂhlh#yﬂhﬂhmﬂ:ﬂ.niﬂr
e i procassing yoer pwymesL

Den't Forget 1o loviede e rmh;wu Tour Paynment:

= L e

(¥
Pég, e

e A




AL i P vy e A AT e T TR, 17 v e e D (L s o g v i)
Balugy

Find Past Check or Deposit Slip Images
Yiew Image

Accomnt {heckmg - 4171
Check SNwmber 16K
Diwte Peocessed Ba 200K
Amount $3,042, 19

- Fob ¥
- mﬂ:ﬂiﬂ:w fATe

SODLROT E075000027GC WA23TTRTLLETF

Lhogs

e ———————— o TN LT e U R S T e e e K1



THEE S BT Ak Pl B R T s PR —
- u -

N i
e | [ Customer Humber:
Natura Of Service: hﬂhlﬂunm fag el 01300 10578075
g A Businers/Acccunt M.
Current Charges: E & 5 INVESTMRNTS
Wm Jais Namsber (STI507508 nr_“n.
e : A1 B Sdver Spring
Amount: $338 56 Tux $i0 SAIE44 Whineflsh Bay, Wi 512073229
huw' $126930  Tax: 8000 §1,269.33 4
Chinges. e
Amnant; HHJ!I' Tax: $12.00 SEEIY | o (peeana; LMGIEIIST
z : o ooy pew WY
Hamed om 200 % of Aok - Toeal Coue 1 91257 g
| mummm‘ Lo
LT e T ST T “_ i | . HII I",T

ﬂlimhw rﬂnnmmmmw:ﬁ: '“ﬁfﬂﬂ'.?:_
your v Thiase RICAEY
MHWDWHHTWW mwﬁﬁ:
: el 4% et oltic
z bk
| . m—-.-rnlr
(Lo
I Bty purvioes rdertiation o your
ok
A i fonod ww “"'-r”-' b “ﬁﬁﬂi‘
aavesied on the Toial !
g i bl | ERmERTS

L e L

TINT YURTR ALARM RYETEM MORTIELY THH CONFM TOUR 7 FTAM (5 GFFEATIONAL Page * of 7



‘vlu-r‘.ﬂ_..lr_l':_uh.lil.lﬁ-—uh . m ‘
L OerMumb
G: _j_‘_ i 1 i wm mnf?_)m

N 3
ﬁqﬂiﬂ Charge Customer Mumber:
H‘l:ll.l'iﬂfm Fﬂlﬁlﬂ mnﬂ DL |OST260TS
B A ram el A cOuT Mams

Current Charges: i A 5 INVESTRENTS
DROVIE - IR 11E. Tob Nasher: BSTIHITI0 Sarvion Asdrise
Pro-Ratad Poriod . 479 B Silver Sprisg Dy

Amouit: $40.T% Tes 5235 SINT | urpieiiel My, W1 532170200

mmr-iq-:.mnunﬂ mwhr,ﬂ' | [Topay wia iieoce socios itew |
mrm]- R!#:“m on tha ]

TEST VEAIL ALARM SYATRM WORTHLY |.|||:|:|-I'-|-|-rh.1|.| VTILRE SVETT T aFERA TN AL Prge tel?



mﬂmmﬂ-ﬁpuhr.
TTaN 'nhl'li: .I'.i..rl.:l'.lil ETETWE M TITLY 70 -.T"-“l-'ll-'l-l YERTH STRTTA B DR T Al

L e ah e oy m ek PERELE TR
o &
_ﬂ.l,.___-r_ml ‘,..l,._ mm PR
¢ "
| Customer
Nature Of Servica: Pro Rated Sarvice Charge ] Customer Num
"""-'-" Bumiresa/Account Name:
Current Changes: K & S INVESTMENTS
LTLIL - OB TR Job Nunber: 0572607504 Bervice Addrees:
| Ansouat: $133.73 T 5749 S22 mﬂﬂﬂ-ﬂﬁ
Uheoad 120617 Pro-Hated Charges Hased on
1 60 24 Per Year Piar Tax | L _J
P56 Por Plus T For Questions: ] KO0L280.2647
S . B e e_—— Mood & cofry of bt e WY
[Tﬂﬂ! || O “ !M'l.ﬂ e wa w1yl ote gkl
Tl yum Wowirm F =lhirs T Wocinsly your Invaics twall Gadat & iy |
i pracsddng yoar pRymiat. —
Don't Frrget to Include ihe Fullewing Wik Your Paymsint. paciant 1% sox! Wow vom
Crntomer Namber save time pod MoRey
L — Envhes Nurbar § vour bl Fieawe sz
™ | | e bk of yur tavaies te we
: . paymants milag your
ﬂf' bﬂg L sccanall
E'_!"_'l Wi wwes Ty oomm o g -dale
m“mﬁrﬂ
'.fh tha Twcice andéor fulue
mwmmlﬂhﬂ 'LH!E ﬁ"i‘"‘ i I eg ivorie by oeect oar.
- |ﬂ1ﬂ_.___

P 1l 2

:



R ] T i A LIl e A e PO T O TN T BT e T L e el B i T e

Bstam
Find Past Check or Deposit Slip Images

View Image

Acgoan Checkang - 4137
Check Nurnber 1009

Date Processed 1172008

Ry i e e SOOI e DO T NN a5 e e e oomeyip ot et b g

m



- - D
e M _.,.1_ nuyu__,"k ViuhTes o
3 __|l| r - ™\
Hﬂumﬂtm mm | E.Hmmmsr,mﬂ
| Busiress/BECowt Mame:
. : | K &8 INVESTMIENTS
T s Ngmber: (5 TA60THE Sard e Addfeia.
Aguan 3001 Tax 8000 3,050,711 ;ﬂmw:mnnﬁ '
wf Jobs - Total Cogt 355071 I
i \ )
- hrq-—lunl "f#’-ﬁ"'
Total Belance Due: s39850.71 || VELNSaR
e e B i |
e B eaasin ¥t P2y e
. - Your "
nu‘:!unh%%ﬂ 'h:'-ﬂ! lﬁtn:i.mnn::i_
e ol m‘huﬂﬁﬂl—
?Jg’ iifri"*r ok o ks 1 e
e you Cam erbE () FOUE
. e
| ——
|
ﬂmm-lﬂ-mtﬂ-;-::
AP
= p——— —
a0 1,5% e oyt | [T ey moice
o et DS TR R || RN
et M1y pa . ) | o ot i Irvepicm,
o o Tl e o T 5 Euge 1 0/ 3

SR VTR AL AR ST WTHNTELY Toh CO R I'il'.l'l AT I O TN

¥



i s i E el o T i e e e o S e
Estum

Find Past Check or Deposit Slip Images

View Image

g Checking - 4127
Check Mumber 20601
Dhite Prooossed S I01H
Amimnt £3. 35071

mm-ﬁﬂm‘mmm

1M



View Image

Acoount Checking - 4127 Staff note - no related invoice included for this amount

Check Numiber 1
Diaie Prosessed 10097201

Armoninl 54,2608 58
| Beled | Skve

"O0d0%0" COTS0O00D023C LERRVTEATL LT

Py o Pl 2 VO Tt ey e, T el L i T e bl il e [ttt b,

i



TICh:



	11.11.19 agenda
	10-15-19 CDA minutes
	BID Request - Staff Memo
	Letter to CDA Requesting 2020 and 2021 Funds 
	BID Operating Plan Budget 2020-21

	Consaul Commons Design - Staff Memo
	Consaul Commons Board - Final Concept Small
	Consaul Commons Opinion of Probable Cost_Final Concept

	K & S Investments LLC Review - Staff Memo
	K and S Grant App 


