
Village of Whitefish Bay, Wisconsin 
Public Works Committee Meeting Agenda 

Wednesday, March 10, 2021 at 5:00pm  

This meeting will be held virtually via GoToMeeting 
Please join this meeting from your computer, tablet or smartphone. 

https://www.gotomeet.me/wfbvillage/public-works-committee 
You can also dial in using your phone. 

United States: +1 (646) 749-3122 
Access Code: 891-826-709 

1. Call to Order

2. Review and Approve Minutes of February 3, 2021 Public Works Committee Meeting

3. Review MMSD PPII Program
Jerome Flogel, P.E., MMSD - Senior Project Manager II 
Private Property Inflow and Infiltration (PPII) Program 

4. Next scheduled meeting – to be determined

5. Adjournment

Cc: Village Board, Village Manager, Public Works Superintendent, Department Heads, Village Attorney 

Posted:  3/5/2021  Note:  It is possible that members and/or possibly a quorum of members of other 
governmental bodies of the municipality may be in attendance at the above-stated meeting to gather 
information; action will not be taken by any governmental body at the above-stated meeting other than 
the governmental body specifically referred to above in the notice. 

Discussion 
Only



 

 Public Works Committee Minutes 
Wednesday, February 4 2021 at 4:15 pm  

GoToMeeting: https://www.gotomeet.me/wfbvillage/public-works-committee 
 

I. Call to Order and Roll Call: 

Meeting was called to order at 4:15. 

Present: Chairperson Jay Miller, Trustee Serebin, Trustee Buckley, Trustee Davis,  

Absentee With Notice: Tom Kindschi 

Also Present: John Edlebeck – Public Works Director, Paul Boening – Village Manager, Tim 
Blakeslee – Assistant Village Manager 

II. Review and Approve minutes of November 10, 2020 Public Works Committee Meeting: 

Trustee Davis moved to approve the minutes of the November 10, 2020 Public Works 
Committee Meeting. Trustee Buckley seconded. Motion passed 4-0. 

III. Review and Possible Recommendation – Permanent East Side Parking Restrictions 
(4600 block of Larkin Street, Newhall Street and Bartlett Avenue) Public Works Director 
Edlebeck provided a summary of the proposed changes related to parking because the street is 
narrow.  He noted that a letter was sent to the residents about the change and the meeting 
being held. He received one comment in support. There was a discussion about even/odd 
parking and coordination with Shorewood.  

Scott Krueger (4611 Larkin) noted that he was concerned about parking, but was hopeful that 
the Village would be able to work with Shorewood. 

Trustee Buckley moved to recommend the Village Board approve the permanent east side 
parking restrictions to the Village Board, Trustee Davis seconded. Motion passed 4-0. 

IV. Village Emerald Ash Borer (EAB) Program – Summary Review  Public Works Director 
Edlebeck summarized the current state of the EAB program and that the village is down to ¼ 
ash trees.  The current program is slated to continue to 2027.  Trustee Buckley asked for 
disease data about removed trees and if the treatment program can go to every 3 years instead 
of every 2. There was discussion about residents paying the cost of treatment. Edlebeck will get 
more information and work with Wachtel and provide that to the committee.  

V. Review and Possible Recommendation – Changes, Additions and Deletions to Village 
Municipal Code Chapters 13, 14, 20 and 21 Public Works Director Edlebeck summarized the 
proposed changes to Chapters 13, 14, 20, and 21. He noted that 14, 20, and 21 were complete 



rewrites of the code to make the up to date. Trustee Davis noted that he sent a number of 
comments about the code to Edlebeck.  Edblebeck provided follow-up responses and proposed 
making changes based on Trustee Davis’ email.  That email will be sent to the committee for 
review. These changes will be incorporated before going to the Village Board. There was 
discussion about sore spots in the code for residents and the staff that are difficult to enforce.  
 
Trustee Davis moved to recommend that the Village Board approve the changes to Municipal 
Code Chapters 13, 14, 20, and 21. Trustee Buckley seconded. Motion passed 4-0. 

 
VI. Project Update  
Village Staff provided updates on the Klode Park Beach Shoreline Erosion Restoration Project / 
FEMA Grant – status, Village Hall Parking Lot Biofilter Project, Alley Project (3), Marlborough 
Drive (Winkies / Bruegger) Municipal Parking Lot Expansion, Mill and Overlay Project 
Sidewalk and Crackfilling Projects, Lydell / Silver Spring HSIP Traffic Signal Replacement 
Project w/ Glendale, Consaul Commons Redevelopment Project, Sanitary Sewer Main, and 
Manhole Lining Project, Glendale/ WFB Public Works Yard (Flint Road) Sediment Basin Silt 
Removal, Proposed 2021 MMSD PPII Lateral Lining / FDD Program, MMSD Green 
Infrastructure - Fresh Coast Protection Partnership (FCPP) Grant, and the 
MMSD Green Infrastructure - Green Solutions Program Grant 
 
VII. Adjournment. Trustee Buckley moved to adjourn at 5:51 pm. Trustee Serebin seconded. 
Motion passed 6-0. 

 



March 4, 2021 
 
Memo to:  Chairman Miller and Members of the Public Works Committee 
From:   John Edlebeck, P.E., Village of Whitefish Bay Director of Public Works 
 
Re:  MMSD Private Property Inflow and Infiltration (PPII) Program Update  
   Jerome Flogel, P.E., MMSD - Senior Project Manager II  

Private Property Inflow and Infiltration (PPII) Program 
 
 I have asked Jerome to attend our March 10, 2021 Village Public Works Committee meeting to 
present and review for us the past, present and future of the MMSD PPII Program.  The Village has been 
actively involved in this program for over the past 11 years, utilizing funds from the program to reduce 
private property inflow and infiltration of clear water into our Village sanitary sewer system.  This 
reduction of clear water flows into our sanitary sewer system has greatly assisted in reducing and 
eliminating sewer basement backups in a previously identified prioritized area of the Village. 
 
 The MMSD PPII Program was implemented in 2010 utilizing monies set aside from property tax 
levy capital budget revenues paid into the MMSD from each of the 28 MMSD municipalities.  Those 
allocated monies could then only be used by each municipality for clearwater removal work on the private 
side of the sanitary sewer system for items such as: 
 

• Roof drain downspout, yard drain and foundation drain disconnections 
• Private sanitary sewer lateral rehabilitation and replacement 
• Improved surface water drainage 

 
Below is a summary of the Village of Whitefish Bay – MMSD PPII Program allocated cash flow: 

 
10 year MMSD Village Allocation   $1,648,262.00   

 Allocation reimbursed to Village for work completed $1,508,959.99 
 Remaining amount to be reimbursed by MMSD  $   139,303.00 
 
 2020 Pilot FDD Program approved but unreimbursed $     50,000.00   
 Remaining to be programmed and reimbursed   $     89,303.00     (as of 1/1/21) 
 

In 2019-2020 MMSD decided to complete a thorough review of the then 10 year old PPII Program, 
investigating possible changes and improvements.  After numerous meetings working with the 28 
municipalities, a new MMSD PPII Program Statement of Policy was released in April, 2020 which we now 
commonly call PPII 2.0. 

 
The core objectives of the PPII program haven’t changed; removing private property clearwater 

inflow and infiltration from the local sanitary sewer system that flows into the MSSD sewer system. 
However, the administration, structure, funding and management parameters have.  The new PPII 2.0 
program establishes two separate funds: 

 



• Annual Municipal Funding Allocation (AMFA) Funded Program – Municipally managed 
 
• Annual Residential Funding Allocation (ARFA) Funded Program - MMSD managed  

 
The AMFA portion of PPII 2.0 will include allocated funds that are directed and managed by each 

of the 28 municipalities.  AMFA will still only fund qualifying clearwater reduction projects that are on the 
private side of the sanitary sewer system.   

 
The ARFA portion will fund private property clearwater reduction projects that MMSD will 

manage directly with Village residents that arrange work with MMSD through a pre-approved list of 
residential plumbing contractors.   Funding for this work however would only cover a portion of the total 
cost (see attached R-Program Financial Incentive Rates).  

 
The Village is also able to transfer Village allocated PPII monies from the AMFA to ARFA program 

if desired, allowing MMSD to administer more of the PPII work in the Village.  The Village however would 
not be able to focus our PPII work in the prioritized Village high I & I area under this ARFA program funded 
scenario.  All residents in the Village would be able to apply for ARFA funding.   

 
As stated above we currently have $50,000 of allocated but unreimbursed MMSD PPII funding 

related to the 2020-21 Village Pilot Foundation Drain Disconnect Program.  We only have one completed 
and approved FDD project so far in 8 months, with another 18 residents desiring to proceed.   

 
We also currently have $89,303.00 of allocated, unprogrammed and thus unreimbursed Village 

PPII funds. By June 1, 2021 we need to declare, via a letter to MMSD, our intentions regarding the 
$89,3030.00 of unprogrammed Village PPII allocation.   

 
We have the following options:  

 
1. We can commit the funds through the AMFA program and resume our Village PPII Private 

Sanitary Sewer Lateral Lining Program in the prioritized high I & I area.  During the summers 
of 2017-2019 we were able to complete private property sanitary sewer lateral lining under 
this program at 303 homes out of the 407 applicants.   This resumption of the lining program 
would be administered by the Village under the new AMFA program, funding the work for the 
residents at 100%.  We can utilize MMSD funding only or could match the MMSD funding with 
Village funds as we have done so in the past.  There are new AMFA rules and regulations that 
we will need to specify and follow under PPII 2.0 if we proceed in this manner.  
 

2. Similar to the above option, we can commit the funds in the AMFA program and resume our 
Village PPII Private Sanitary Sewer Lateral Lining Program in the prioritized high I & I area, 
however, we would request that MMSD administer and contract the work. They may manage 
this work as a larger project in conjunction with other municipal PPII projects.   MMSD would 
require that their administrative and project management staff time involved in the project 
be reimbursed from the Village AMFA allocation, much like it would be if we were to hire a 
private consulting engineering firm.   
 



3. We can roll the money over into the 2022 Village AMFA program funding and not proceed on 
any new PPII projects in 2021.  We however will need to program those monies by June 1, 
2022, as we cannot roll them over for 2 years.  We will also be getting future additional annual 
Village allocations in both AMFA and ARFA programs. 

 
4. We can transfer some or all of the allocated monies from AMFA to ARFA and let MMSD 

administer and manage some or all of the PPII work in the Village via ARFA.  We could 
encourage residents in the high I & I area to apply for Village ARFA funding if we desire.  The 
MMSD financial incentive to residents under this option however would not be at 100% as 
was the previous 303 Village home private sewer lateral lining work.  Again, see the R-Program 
Financial Incentive Rates attachment.  

 
*It should be noted that the lack of commitment or direction now or in the future by the Village 
of expending these Village allocated PPII Program funds will eventually result in those monies 
being forfeited by the Village and returned back to MMSD. Any Village forfeited PPII funds may 
then be used by MMSD in one of three ways:  1) offset future general MMSD capital budget 
expenditures; 2) MMSD administrated PPII project in a Village prioritized area, 3) award the funds 
to a prioritized PPII project in another municipality.  

 



PPII  2%0

Statement  of Poiicy

MiJwaukee  Metropoiitan  Sewerage  District's

Private  Property  Infiitration  and  Inflov.r  Reduction  Program

':mMSD
260  West  Seeboth Street

Milwaukee,  Wl 53204
T: 414.272.5100
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Introduction

infi!tration  is the vtater, other  than wastewater,  entering  a sevver system more slovAy through  such

sources  as defective  pipes, pipe joints,  connections,  or manhoie  wa!)s via the surroundingsoil-  Infloyv

is the vvater, other  than wastewater.  enterin@ the sevver system through  connections  such as area or

foundation  drains,  connected  downspouts,  and catch basins. Most sources  of inflow  are iile@at.

Duririg  rain events,  infiltration  and inflow ('li')  dramatically  increases  the flows in the sanitary  sewer

system.

!i increases  the amount  of tlovv in the sevter system that  ultinnately must  be coriveyed,  stored,  or

treated  by the Mi[waukee  Metropolitan  Sewerage District  ("District")  at a cost to the District's  tax and

rate payers. By statute  and regulationl,  the District  is required  to manage  flows within  the system

through  II reduction  to maintain  a minimum  leve) of service  as defined  by the Wisconsin  Pollutant

Discharge  Elimination  System (WPDES) permit.  Beyond the minimum  regulatory  requirements,  the

District  proactivefy  seeks to offset  the effects  of aging infrastructcire,  changing  precipitation  patterns,

and regional  grOWth aS outlined  b'ythe @OalS Set forth in the DiStriCt 2035  vision.  During  significant

rain events,  Il can lead to overflovts  from the sewer.system  into area vvaterways and can cause

significarit  widespread  property  damage,  as demonstrated  in 2008,  2009,  and 2010.

il can occur  from  sources  on both public  and private properties.  Under  Wisconsin  iav2,  the District  is

not authorized  to "operate,  maintain,  rehabilitate  or preserve  local seviers  or appurtenant  loeai

facilities' (see Wis. Stat, !3 200.33); ttierefore this Private F'rope% Infiitration  and Inflow (PPii)

Reductiori  Program ("Program")  iS net providingfunding  far WOrk On tOCal sanitary  SeWerS  that  are

owned and operated  (i.e., public property) by the District's  member  and customer  municipalities.  The

District  has determiried  that  it may perform  or fund vvork on private  proper"  to reduce  l!, and thereby

reduce  operating  costs, reduce capital  program  expenditures,  and reduce  the risks of  overTlows  and

basement  backups.  (See Wis. Stat. § 200-35,  storm sewers  *ithin  general povvers  of the

Commission).

Ttiere are a varie% of v=iays to reduce II from private properFy sources.  These include  downspout

disconnection,  foundation  drain disconnection,  yard drain disconnection,  Iatera! replacement,  iateral

rehabiiitation,  and improved surface  water  drainage.  Evaluation  of private  property  pro3ects

COmpleted tO date through  the DiStrlCt prOgran1 haVe rear!(OrCed ttlat  the majOri% Of II RESIDES in the

private  side of the collection  system,  and that  private properFy v=,tork to reduce 11 is cost effective

vthen properly  planned,  designed,  and prioritized3

This Program, as described  by this Policy document,  is focused  on funding  remedies  for  li to reduce

the amount  of fiow that  must be conveyed,  stored,  and treated  by District  faciiities,  thereby  reducing

the risk of basement  backups  and overflosss. This Policy document  sets forth a frame!'iork  for  the

Program, As the Program matures  and additional  informatian  is gathered,  the District  anticipates

'  Wis. Seat 28L41, 283.85; WAC NR110.09(5), NR110.10(4), NR2iO.l2, NR210.21, NR210.23

a Wig. Stat. § 200.33(l%b) State3 "leJXCept aS prOVided in SJjb. (2), SS. 200,21 tO 200.65 dO rlOt authorize tile COmmiS!3iOn

tO operatei maintain, rehabilitate Or preSerVe IOCai seWers Or appurLenant iOCal faCiiiieS constructed b:7 a Manicipality...."

3 Bro=sri and caldwe)1, WaUwatOsa Rehabilitation PiiOt Project, 2013; MMso/BrOWn and Caidwe!i, West Milwaukee Case

Study, 2015: Brovm and Ca(dweil Mi!waukee Work Plan 5 II Reduction Evaluations, 2018

!t4MSD
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Staten'ient  Or Policy Sectiori  1

that  it wili be necessary  or desirable  to modify  this Policy  document  inc!uding  the  fundingstructure  of

the  Program.

The DiStriCt MAKES tree fOliOWing Legislative  Findings  aS the rationa!  basis for thiS Program:

1.  Basement  backups  are a significant  putylic health  and safety  issue.

2. Under  many  circumstances,  remo'Ang  !l from  private  property  is the most  direct  means  to reduce

the risk of basement  backups  because  it removes  excess  flovv at the source.

3. In most  circumstances,  basement  backups  are caused  by sewer  surchargirig  very chose to the

affected  proper'ly.  Therefore,  a) !l reduction  vvork in the  combined  sewer area will he!p reduce

the risk of basement  backups  in tive combined  sev=ter  area,  and b) separatin[  combined  sevters

is likely  to tiave  a minimal  effect,  if any, on basement  backups  in the separated  smer  area,

Most  basement  backups  in 2008-2010  occurred  in separated  sevver areas.

4, PPil vtork  can resuit  in lovver capitai  and operating  costs  to the Distrid  and the  28 municipa!ities

it serves,  afong  with benefits  including:  the  availabiiity  of sewer  backup  insurance,  iovver Jisaster

recovery  costs,  and preventing  the  devaluation  of properties.

5. Disconnectingfoundationdrainsisaveryeffectivestrategyforreducinginf!ow.Rehabi)itationor

replacement  of laterals  is a(so one of the  most  effective  stra'tegies  for reducing  infiitration,

especially  in communities  where  deteriorated  laterals  can contribute  very large  quantities  of

clear  water  tothe  sanitary  seviersystem.

6 . PPtl v=tork  reduces  the  risks  of  combined  and sanitary  sevver overf!ovis  to surface  via{er  during

vvel weather  by increasin[the  percentage  of  total  fkm  that  can be conveyed,  stored  and treated,

7. De'teriorated  laterals  are  afso a source  of pollution  to area surface  and ground  vtaters  and pose

pubfic  health  issues  other  than basement  backups.  (due  to exfiltration  of sanitary  vtater  from  the

laterais)

8 . Aithoughprivatelyowned,lateralsewersareanecessarypartofthecollectionsystem.While

lateral  rep(acement  or rehabiiitation  may be a benefit  to the  private  property  oviner,  any benefit

to the private  property  ovtrier  is incidental  to the  pubiic  benefits  and public  purpose  described

above.

9.  Climate  change  has caused  an increase  in average  annual  precipitation  for  Wisconsin  and an

increase  in daily  precipitation  extremes  ffor the region.  As a result,  the Distrid  has  and wil)

continue  to have additional  Ttows to manage.

'YMM$D
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Definitions

: The  Account  of  each  Municipality  wilt refiectthe  monetary  balarices  accumutated  through

the  Annual  Municipal  Funding  Allocation  and  the  Annual  Residential  Funding  Allocation.  The

District  wilt maintain  a record  of  the  funding  available  to each  Municipality  at any given  time.  Tie

District  will also  maintain  a record  the  funding  encumbered  through  approved  Funding  Agreemenb,

authorized  funding  transfers,  surrenders,  and  disbursements.

Annual  Municipal  Fiindinq  Al1oeatJori  (AMFA):  The  AMFA  is the  partition  of funds  from  the  totai

Program  annua!  budget  that  is aHocated  to an individuai  Municipaiity  in any  given  year  of  the

Program for multi-property  proiects procured, contracted, n"ianaged, and administered  by the

Municipaiity  or the  District  on behalf  of  the  Municipaiity.  Projects  proposed  by the  Municipality  to be

funded  through  the  AMFA  will  be initiated  through  the  Work  Plari  process  and,  if validated  through

District  revievt,  av=iarded  through  the  Furiding  Agreement  process.  Disbursements  Trom the  ArV!FA

component  of  the  Accourtt  for  vvork completed  through  an avtarded  Fundirag  Agreenient  wiff be

made  by the District  to the Municipality  or through direct debits  for coliective and/or  shared

contracting  arrangements.  Each  individua!  Municipality  AMFA  wilt  be deterrriined  as  a percentage  of

'the total  annuat  Program  AMFA  budget  by dividing  the  amount  of  equalized  value  of  property  in the

Municipality  by the  tota)  equalized  value  in the  District's  entire  Service  Area.  The  actual  amount

allocated  to the  Municipality  will  depend  on the  District's  anriual  budget  process  and  the  equalized

vaiue  caiculations  tor  the  given  budget  year.

Annual  Residential  Funding  Allocation  (ARFA):  The  ARFA is the  partition  of  funds  !rom  the  total

Program  annua!  budget  that  fs ai[ocated  to a Munieipaiity  in any  given  year  for  viork  on individua)

residential  properties  initiated  by the  propMy  ovmer  and  contracted  by the  properFy  owner  with  a

contractor  selected  from  th'a ARFA  Contractor  list  following  the  guidelines  set  forth  by this  Policy.

Disbursements  will  be made  by the  District  to  the  Author]zed  Contractor  from  the  corresponding

Municipality  AccOtint  fOr WOrk completed  according  tO the  TERMS Of the  agreement  between  the

District  and  the  Authorized  Contractor.  Each individual  Municipality  ARFA will  be determined  as  a

percentage Of the total annuaJ Program ARFA 5udget by diVidin@  the amount Of equalized value Of

property  in the  Municipality  by the  total  equa!ized  value  in the  District's  entire  Service  Area.  The

actual  amount  allocated  to the  rvlunicipaiity  will  depend  on ttqe District's  annual  budget  process  and

the  equalized  value  calculations  for  the  given  budget  year.

AMFA  Contractor  List:  The  ArvlFA Contractor  List  is the  !ist  of  contrac'tors  that  have  successfuliy

completed  the  Contractor  Evaluation  Process  (CEP)  and hold  a vaiid  Memorandum  of

Understanding  (MOU}  with  the  District.  Contractors  listed  on the  A(VIFA Contractor  List  are  eiigibie  to

bid on District  funded proiecls  through  the  AMFA component  of the  Program as outlined  in this

Policy,

Approved  Products  List:  The list  of products  that  ttave  been  evaiuated  and  approved  by the  District

for  Program proiect work based on a standard set of criteria for technicai standards, performance

record,  references,  and  warranty  terms.

'8MMSD
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Statsmen;  of Poyiq Se=:tiori2

ARFA Contractor  List: The ARFA Contractor  List is the list of contractors  that  have successfully
completed  the CEP and hold a current  and active agreement  with the District.  Contractors  !isted on
the ARFA Contractor  List are eligible  to contract  v=iork with ovvners of residential  property  within  the

District  Service  Area through  the ARFA eomporxent  of the Program  and receive reimbursement  from
the District  as outlined  in t}'iis Poiicy,

Authorized  Contractor:  An Authorized  Contractor  may be listed on the AMFA Contractor  List, the
ARFA Contractor  List,  or both depending  on the certifications  the contractor  qualifies  for through
the  CEP.

Contractor Evaluation Process  (CEP): The CEP is the standard  process by which the District  will pre-

qualify contractors to be eligible to bid on and/or complete  work funded by the District  through  the
AMFA or ARFA components  of the Progvam.

D iiverables:  The Oeliverables  sec{iori o( the Funding  Agreement  outlines  the required

documentation  the Municipality  must  complete  and furnisb  to the District  throughout  the project
schedule  for the proposed  scope of work outiined  in the Work  Plan to be considered  reimbursable

by the District.  The DeJiverables  typicafly  inctude,  but are not limited  to, reviev  milestones,  reports,
plans, specifications,  meeting  notifications,  authorizatioris,  contract  documents,  submitta)s,

inspection reports, qua!ityassurance/qualitycontrol (QA/QC) reports, paYaM)llCatlOrlSy inVOiCeS,
as-buiit  information,  and performance  data.

Design, Planing  and investidation  Work:  Professional  arid/or  non-professional  services  to plan an li
reduction  program,  prioritize  rehabilitaUon  &orts,  assemble  bid packages,  or design rehabilitations
or replacernents  is considered  Design, Planning, and Investigation  Work. This includes  property
inspections,  closed-circuit-televising  (CCTV), dye testing,  smoke  testing,  laterai  cieaning,  and
maintenance  vvork necessary  to complete  the investigative  work, as wel! as pre-rehabilitation  flow
monitoring  viork. In summary,  all professiorxal  services,  non-professionat  services,  and fie!d vvork

completed  in prepara'tion  ffor an )J reduction  project  prior to the aviard of a construction  contract  will
be considererJ  Design, Pianriing,  and Investigation  Work

Equalized  Value:  The equalized  value is the estimated  vaiue of all taxable  real and personal  property
in eacti  'taxation  district,  by class of property,  as ofJanuary  1,  and certified  by the Wtsconsin
Department  of Revenue  (DOR) O!'I August i5  of each year,

Funding  A@reement: The Funding  Agreement  iS draffed  upon validation  Of a Municipality  submitted
Work  Plan for viork proposed  to be funded  by the AMFA  component  of the Account.  The Funding

Agreement  defines  and assigns  the administrative,  technical,  legal  and financia)  responsibilities  of
the work to be cornpieted  as outlined  in the Work  Pian. The Funding  Agreement  atso defines  the
Deliverables  of the Municipality  to the District,  as well as any responsibiiities,  roles, or detiverabies

of other  pro3ect partners  including  the District.  Responsibilities  defined  and assigned  within  the

Funding Agreement will include requirements and provisions that protect the financiat and !e@al
interests  of the District.  Tt'ie Funding  Agreement  is in force  and the scope of viork within  the

VVovk Pfflan may be executed  upon endorsement  of the Fundin[  %reement  by the municipai  and
District  authorities.

Infiltration:  Has the meaning  established  by sec. NR 110.03(I6),  Wis. Admin. Code.

Has the meaningestablished  bysec,  NR 110,03(17).  Wis. Admin. Code.
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l:  For the purpose  of this  Program.  the entire  pipe  that  carries  vyastewater  Tlovi from a

privately-owned  buiJdingto  a public)y-owned  sevier,  also known  as a 'buiidingsewer,"  Forthe

purpose  of this Program.  the definition  of Lateral  includes:  the  "upper"  (generally  tie  portion  on

private  property)  and "%osser' (generaiiy  the portion  in the  public  right-of-way)  laterai,  the bui(ding

drain,  and ariy portion  of the pipe located  beneath  the building.

Memorandum  of Understandinp  (MOU): The MOU is the good faith  agreement  bet'=seen  the District

and a contractor  that  has been determined  as qualified  U'irough the District  CEP to bid on work

funded  b>i the  District  through  the AMFA  component  of the Program  or contracts  )et by the District

For private  property  v=iork,

Munici  ' aiit : The Municipaiity  refers  to any municipality  serviced  by the  District,  either  as a member

or customer.  Milwaukee  County  is not considered  a Municipality  'for this  Program.

Private  Property:  Property  that  is not  ovvned by a governmental  entity.  Governmental  erqtities  include

cities,  vii[ages,  towris,  counties,  school  districts,  sewerage  districts,  park  districts,  federal  agencies,

and the  State  of Wisconsin,  Private  property  is not exclusive  to resfdentia[  parcels  and may include

commercial  and industrial  parcels.

: The Private  Property  Infiitration  and Inflow  Reduction  Program  of the District.

Pro@rarrb Fundin,H: The sum of money provided by the District to Municipalities under the Pro@ram,

Additional  funding  proposed  through  District  !ong-term  finance  plans  beyorirJ the  current  budget  year

does not  constitute  an increase  in Program  Funding  until  committed  by the  District  through  the

annuai  District  budget  approval  process  orthrough  specific  Commissiori  action.

Service  Area:  The geographical  area served by the  District's  wasteviater  treatment  system-

: Small,  Woman,  Miriority,  or Veteran-Owned  Business  Enterprise

Tabie  of ARFA Reimbiarsement  Rates:  The table  of PPII reduction  work  types  that  are reimbursab)e

to Authorized  Cx>ntractors by the District  through  {he ARFA  component  of the Program  will be

assembled  by the  District  to represent  a short  list  of the  most  common  and effective  types  of PPil

vtork  that  would  be typically  initiated  by an individual  properFy  ovtner.  The table  wil! include  standard,

non-negotiable,  lump-sum  rates  for  reimbursement  of earA  work  'qpe  listed.  The reimbursement

rates are based on a market rate analysis of the value of each work %pe. aTahe unit rates are intended

to be sufficient  incentive  forthe  properly  ovvner  to choose  comprehensive  ll-reducirig  rehabilitation  in

lieu of  spot  repairs  or temporary  repairs,  yet require  the  property  ovvner to substantially  contribute  to

ttye fulf cost of the vvo(k. The lump sum reimtyursement structure provides the proper'ff  ovtner  free

choice  in selection  of the contractor  (within  the  fist of Authorized  Contradors)  whiie  alieviating  the

property  ovvner of the burden  of securing  multiple  quotes.  The lump  sum reimbursement  structure

facilitates  a corripetitive  marke{  for pricing  and vvork quaiity  while  providing  opportunity  for  new

entries  on the  Auttyorized  Contrador  list. For the  District,  the  lump  sum reimbursemen't  structure

controis  the  District  cost  For the  completed  vvork providing  a consistent  return  on investment  towards

meeting  the Program  objectives.  The finance  structure  also  reduces  administrative  overhead  and

minimizes  the  risk of fraud.  The table  wiil be re-evaluated  and revised  on a regular  basis  to adjust

the  rates  according  to market  price  trends  and adjust  for  inflatiori.  The list of items  in the  table  wilt

also  be evaiuated  and revised,  as necessary,  to adjust  for  Program  performance,  technology

advances,  and industry  trends  in construction  methods.

"MMSD
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Technical  Advtsory  Team  (TAT): A cooperative  effort  with District  staff  and members  of the

28 communities  served  by'the  District.  The group  also includes  represeritatives  of the Wisconsin

Department  of Natural  Resources,  Milwaukee  County,  and the Southeastern  Wisconsin  Regionat

Planning  Conqmission.  The TAT provides  advisory  level input  Tor facility  planning  and other  District
projects,  programs,  and initiatives,

: United  States  Environmental  F'rotection  Agency

: Wisconsin  Department  of Natural  Resources

Work  Order  Funding  Reservation  (WOFR): The WOFR represents  the initia) scope  of vvork and

estimated  cost  as initiated  by a residential  private  property  ovvner through  an Authorized  Contractor
proposed  to be funded  through  the  ARFA  component  of the  Program.

: The Work Plan is submitted  to the  District  by the  Municipality  outlining  the proposed  work

'for a specific  project  that  the  Municipality  wouid  like  to seek  reimbursement  For through  the  AMFA

component  of the  Program,  The VVork Plan provides  information  on geographicai  location,  historical

background,  technical  characteristics,  projectob3ecUves,  scope  of vvork, cost  estimate,  schedule,
and other  pertinent  project  elements  in sufficiem  detail  for  the District  to determine  the  eiigibiiity  of

the costs  that  are anticipated  to be incurred  within  the  con'text  of  the  Program.

?MMSD
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Annual  Municipal  Funding

Allocation  (AMFA)  Funded  Work

3.1  Efigibfe  Work

This Program  con'iponent  provides  funding  for  work  that  reduces  11 from private  property  sources  on

a rnuitiple  prope%  basis  in prioritized  areas  of a Municipaiity  through  publicly  let contrac'ts.  in order

to receive  funding,  a Municipality  must  submit  a Work  Plan to the District  and obtain  approval  from

the DiStriCt  through  a fusty executed  Funding  Agreement  priOr tO begirining  WOrk.  in re\ieW  Of the

Work  Plans,  preference  will  be given  to construction  vvork; hovvever, design,  planning,  and

investigation  vvork are a(so eiigibie  for reimbursement.

Generaily,  design,  pianriing,  and investigation  work  should  not  exceed  25 percent  of  the estiniated

total pro3ect cost; however, the variability of private  property  work  is recognized  and wil) be

considered  on a case-by-case  basis  during  the  Work Plan review  process.  Once design,  planning,

and/or  investigation viork  have  been completed  bythe  Muraicipaliiy,  as approved  and  funded

through  the  District  Program,  the  District  expects  the  defined  rehabiiitation  vvork wiIl be corrip!eted.

Total  professiona!  services  for  the  project  incIuding  engineering  services  during  construction  (ESDC)

should  not exceed  35 percent:  of the  total  project  cost. The status  of any incomplete  vvork witl be a

consideration  for  approvai  of subsequent  Work Plans.

Planning  and coordination  of PPIJ reduction  vtork  with pubiic  sedor  work  or other  private  property

vvork, such as lead water  sersAce abatement  or street  recoristruction,  has been shovvn to be efficient

and cost  effective  and is high!y  encouraged.  Whife contracting  public  sector  arid private  propeMy

work  funded  by multiple  agencies  to take  advantage  of opportunities  f'or efficiency  and cos{  savings

is encouraged,  Work  Plans  and project  documentation  must  clear!y  delineate  unit  cost  items  to be

considered  for  reimbursernent  through  the  Program.  'The District  expects  Municipalities  to prioritize

work  areas,  vvhere feasible,  to focus  on metersheds  that  do not comply  with the District's  rules  on

Peak FIOW Rate Reductiora  (MMSD  Rutes §3.201  et seq.);  on areas  with basement  back-up  issues;

on areas  with  a history  of municipal  or District  wet-v=tea{her  bypassing;  on areas  susceptible  to wet-

weather osierflows; and on areas iikely to be sources of high II because of age and %pe of

inTrastructure.  Municipalities  that  demonstrate  they have no contiguous  or discrete  II probfem  areas

should  utilize  funding  for  It v=iork across  the  Municipality-  Equitable  distribution  of  any potential  or

assumed  direct  benefit  to individua!  property  owners  shafl not be a criterioni  for  ptanning,  design,  or

prioritization  of PPII reduction  vtork.

1.  Thefollowinglistincludesexamplesofworkactivitiesonprivatepropertythatwillbee!igiblefor

fundirig  upon validation  of a Work Plan and abvard  of  a Funding  Agreement:

a. Disconnectionofafoundationdrainconnectedtothesanitarysewersystemwithinstaliation

Of a surnp  pump  and piping  tO disCharge  the  drainage  tO a yard,  rain garden,  Or Storm seWer

system.
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b. Comprehensive  replacement  of deteriorated  sanitary  lateral  sevvers through  traditionai  or

trenchless  methods  that  are relevant,  appropriate,  and applicable  to the local condnions,

and approved  by the  District.  Generally.  comprehensive  replacement  inciudes  the

conriection  to the sevver  main and the upper  latera!  to extents  o'f the first  practicable
connectiori  to the under-house  plumbing,

c. Cort'iplete  disconneetion  or proper  abandonment  of unused  existing  taterais  or sersAce
connections.

d. Insta!lation of privately-owned storrri sewer iaterals and/or privately-ovned  and located
storm  sevvers  vvhere necessary  to convey  clear  vvater that  is removed  from  the sanitary
SeWer  8ystern.

e. Downspoutdisconnectionandredirectionastypical!yidentified,andremediatedaspartofa

lateral  rehabifitation/replacement  project.

f. inspection/investigation  costs. such as dye testing, smoke  testing,  home  inspections,  CCTV,
flow  monitoringand  related  field vvork, within  typical  proportions  tothe  rehabilitation  project,

as outlined  within  this  Policy  and evatuated  through  the  Work  Plan and Funding  Agreement
prOCeSSeS.

g. Professional services includin8  planning, design work,  and preparation  of bid documents
withiri  typica(  proportions  to the rehabilitation  project  as outlined  tiere  within  this  Poiicy  and

evaluated  through  the  \Nork Plan and Funding  Agreement  processes.

h. ESDC including  construction  field oversAte within  reasonable  proportions  to the  rehabilitation

project  as determined  through  the  Work Plan and FundingAgreernent  processes,

i. Public education, outreach, and pro3ect  communication work.  This  includes  costs  related  to

soliciUng pro'lect. participation, raising project awareness, and promoting the District and/or
local program.

j. Pro3ect evaluation work inciuding data co!fection  and analysis.  Pre-construction  project
evaluation  and data  cotlection,  inctudirigflow  monitoring,  are consieiered  design.  planning,

and investigation vvork. Proiect evaiuation  and data  collection  post  construction  are
considerexJ  construction  work,

Generally,  lateral  replacement  shall  be comprehervsive.  Sectional  or spot  repairs  of laterals  has been

documented  through  District  studies  of compieted  viork  to generally  be ineffective  at reducing  II.

Sectional  lateral  rehabiiitation  may  be considered  in cases  where  sections  of the  lateral  can be

shown  to be structurally  sound  and relatively  leak  free,  or where  a technicai  case  can be made  for  l!

reduction  through  sectional  repfacement  or rehabilitation,  such  as where  trerich  transfer  between

stormwater  conveyance  and sanitary  sewers  has been identified  as a significant  source  of it,

Any proprietary  produc'ts  or rehabiiJtation  methods  proposed  to be used for  a project  funded  by the

Prog,ram must  be on the  Approved  Products  List.

2, The foliowing  vvork activities  on private  property  may be elipib!e  for  funding  as determined  by the

District  on a case-by-case  basis  through  the  Work  Plan verification  and Funding  Agreement

processes.

a. Comprehensiveorsectionalrehabilitatioriofdeterioratedsanitarylatera!sevxersthrough

trenchless  methods  approved  by the  District  that  are relevant.,  appropriate,  and appiicabfe  to

the  !ocal conditions.  Generally,  compreherisive  rehabititation  includes  the  connection  to the

ser=tver  main  and the  upper  fateral  to extents  of  the  first  practicable  corinection  to the

undier-!"'iouse p!ombing.
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b. Faci!ities  or practices  for  management  of surface  flooding  in circumstances  v=it'iere  surface

flooding is a source of infiitration and/or  inflow, Preference  wiJl be given to solutions  that

employ  green  infrastructure.

c. 11 reduction.  such  as Iatera!  repiacement  or rehabilitation  on a publicly-oyined  building,  that

is part of a )arger private property-based pro3ect and has been approved throug[i the Work

Pian and Funding  Agreement  processes.

d.  Remediation  of i!!egal  connections  to the  sanitary  sewer  system  (previously  unknown)  that

are  identified  during  rehabilitation  vtork  being  done  pursuant  to an approved  Work  Plan.  The

actual,  reasonable  costs  of rernedyingthe  ilJegai  connection  may  be approved  through  the

change  order  process  as described  in the  Funding  Agreement.

e.  Disconnectionofiiiegalconnectionstothesanitarysewersyster'n,suehasdownspouts,yard

drains,  foundation  drains,  and  sump  pumps,  in circumstances  where  the  iifegal  connections

vvere installed  on an area-wide  basis  without  the  current  homeowner  knowledge.  Beiore

approving  remedies  for  such  iilegaJ  connections,  the  District  will  require  the  Municipatity  to

demonstrate,  to tkie satisfaction  of  the  District,  that  remedy  of  the  illegal  conriection(s)

through  thiS Program  iS the  mOSt efficient  and effective  pathway  tO permanent  removal  Of

the  ciear  water  source  to the  sanitary  systeni.  When  the  projec't  includes  muitiple  property

owners  to achieve  the  rriaximurn  benefit  of  the  remediatiori,  the  Municipaiity  wil[ be required

to provide a cost share proportional to the percentage of non-participating  prope%  ov=iriers

in the  project  area,  or equivalent  thereof  through  in-kirid  services  (such  as vtork  done  by

municipat  staff).

f,  Construction  of nevv or larger  storm  sestver infrastructure  under  the  following  circumstances:

i. The  infrastructure  must  be for  the  primary  purpose  of  conveying  fiows  removed  from  the

sanitarysewersystem  through  PPI! reduction  efforts,  such  asfoundation  drairi

disconnection  and  lateral  repair;  and

ii.  'The Municipaiity  has investigated  the  potential  to manage  this  additional  flow  using

pervious  areas  and  green  infrastructure,  and has  demonstrated  to the  satisfaction  of

'the  District  that  it is not  feasible  For the  flohs  removed  from  the  sanitary  sevver  system

to be managed  without  additional  storm  sevter  infrastructure

g,  RehabilitationofresidentialstormJateralsw)iereithasbeendemonstratedthatthebackup

of  storrnwater  from  the  defective  storm  !ateral  is resulting  in clear  water  entry  to  the  sanitary

system.

h. Any other  strategies  for  tl reduction  wtiere  demonstrated  to be effective.

i. Trainingand/orcertificationcostsforstaffrelatedtothecompetentcompietionofprivate
property  related  work  tasks.  Examples  of  training  or certification  costs  that  may  be

considered  as reimbursable  are  certifications  and training  classes  applicable  to the

corripletion  of private  property  rehabi(itation  work  that  are hetd by iridustry  standard  setting

organizations,  such  as the  Nationai  Association  of  Semer  Service  Companies  (NASSCO)  or

the National American Socie% for Trench!ess Tectiriology (NASTT),

The District  is more  likely  to approve  vvork described  within  this  "may  be eligible"  category  when

there  is a significant  municipal  contribution  through  cost-share  or in-kind  services.

3.  Thefollowinglistofworkactivitiesareexampfesofitemsthatarenoteliaibleforfunding:

a.  Any  vtork  on private  property  served  by a private  sanitary  treatment  system.

b. Any  work  on private  property  not  within  the  District  Service  Area.

c, Any  vtork  on public  sanitary  sewers.

!MMSD
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d. Baekflow  preventers,  hung p!urnbing. and other basement  backup prevention  measures  that
do not result  in a reduction  in 11

e. Surnppurnpemergencybackupdevicesorsysterns,

f, Replacemea"itofexistingeiearwatersumppumps,

g. Spot or sectiona)  repair  of laterals  wliere  the primary  objective  is restoration  of structural
integrity  with minimal,  if any, li reductiori.

h. Municipai  staff  time, except  as described  in an approved  Wotk Plan, specific  to project

activities  the Municipality  elects to self-perform  rather  than contract  out (see Option 3 in the
Funding  Agreement  section).

i. Stormvvater  vto(k not directly  related to the reduction  of clear  water removed from the
sariitary  system.

j. Sanitary  collection  systenn vtork on property  vttvere the status  as private  or public is

questionable  (iocal col!ection  systems in a privately  constructed  housing  development  hitti

public  access).

Tms list of ine)igibie  vtork activities  is not cornprehensi've  or all-inctusive,  All proposed  vzork will be
subject  to revievv by the District  through  the Work Plan verificatiori  and Funding  Agreement
processes.

3.2  Work  Plan  Initiation

For any project  proposed  to be funded  through  the AMFA component  of the Program, the
Municipality  will assemble  and submit  a Work Plan to the District  Tar verificatiori.

Work Pfans should  ineiude  the following  information.

1 , A map of the generai location of the work withiri  the Municipality.  The map shouid stiovv the

Municipality metersheds/sevversheds  with st.ree{s, identifiable  cross streets,  a scale, a legend,
and a north arrovi, Ttie project  area(s) should  be eieariy delineated.

2. Alargerscalemapofthespecificprojectareawithparceidelfneationandlocaiutiiitiesshown.
Streets  should  be labeled, and the map sbould  include  a scale, a !egend, and a north arrov,i.

3. Adescriptionoftheworktobeperformed,includingdetailsforproposedphasesasapplicable,

tnciuding  planning,  investigative,  design, and construction.  The description  shaft include  the role
assignments  Tor each aspect  of the vvork pMormed  (staff,  consultant,  corxtractor)

4. A public  information/outreach/communication  plan includingthe  role assignments  for
completing the vtork and any resources  that  are anticipated  to be needed to complete  the public

information/outreach/conmunication.

5, For construction/remediation  vvotk, a plan for  provision  of construction  inspection,

6 - A project  schedule,  inc!uding  approximate  start  and end dates  of all phases and milestones,  with
sufficient  consideration  for project  approvaIs  and processes.

7. A detaileA  project  budget  that  includes  cost  estimates  based on the anticipated  leve! of effort
and estimated  unit  costs for the labor resources  and ex:penses.

8. A pro3ect procurement  plan that detaifs  t*ow the Municipality  anticipates  obtaining  necessary
services  (pubiic  bid, three  quotes,  seif-perforrri,  etc.),

9. A pro3ect performance  evaluation  plan. The p!an shali include  the metrirs  by which the project
vvill be evaiuated,  the data cotlection  strategy,  and a report  of the availab(e pre-construt,tion  data
that  is available.  The plan is expected to outiine  e strategy  for capturing  quantitative,  tangibie,
and reportable  results f'or II reduction.

?'t4MSD
3-4



Sia;emeri!  gf  PO:iay Sactic+n S

The District  wifi pubiish.  and update  as required,  a technical  resourcs  manual  that  outlines  in detail,

the  Work  Plan process,  and provides  resources  inc!uding  staridard  forms  and templates  to the

Munieipaiities  for  successful  eornpietion  of the '%Mork Plan process.  The District  114!ill reviev=i the  Worl<

Plan submittal  for  completeness  and compiiance  with the Poiicyto  determine  va!idation.  Once

validaled,  the  VVork Plan will be promoted  to the  Funding  Agreerrient  process.

3.3 Funding  Agreement

Upon District  verification  of a Work Pian, the District  and the Municipality  will enter  into  a Funking

Agreement  that  sets  forth  the  specific  terms  and conditions  of funding.  A fully  executed  Funding

Agreement  can be implemented  through  e variety  of procureinent  options:

Optiori  1:  The Municipality  may procure  contractors  arid/or  corisuftants  to perform  the vtork and

receive  reimbursernent  from  the  District.  T!"ie District  wilt reimburse  costs  as incurred  by the

Municipality  and verified  by the District  as outlined  in the Funding  Agreement.  The District  will  strive

to reimburse  all costs  withiri  30 days of  submission  of an invoice  and delivery  to the  District  of all

supporting  documentation,  as outIined  in the Funding  Agreement.

The selection  of professional  service  providers  must  be performed  in accordance  with  the  terms  of

the  Funding  Agreement  and the  Municipality's  ordinances  and poiicies.  AJI non-professional  service

v,iork (e.g., construction,  se'=.ver  inspection,  post-construction  restoration)  must  be procured  in

accordance  with State  of Wisconsin  statutes  and regulations,  the terms  of  the  Funding  Agreemen't,

and in accordance  with the  Municipality's  ordinances  and policies.  Whenever  work  vaiued  over

$25,000  is procured  without  the  use  of  a public  sealed  bidding  pmcess,  the District  will require  the

Municipaiity  to provide  an opinion  from  a licensed  attorney  representing  the Municipality  stating  that

the  procurement  is in compiiance  with State  of Wisconsin  law and Municipal  ordinances.

Option  2: Ttie District  can procure  contractors  and/or  consultants  to perform  the  work,  and the

District  wiii make  direct  payrrients  to the  contractors  andior  consultants  with  a corresponding

deduction  from  the Municipality  Account.  The cost  of District  rnanagernerit  and oversight  wiil aiso be

deducted  (ram the Municipality  Account.  The use of Option  2 may be used at the  discretion  of  the

Municipality.  Option  2 may be attractive  for  Municipaiities  that  do not  tave  the  internal  staff  to

manage  biddirig,  contracting,  and oversight  of the v=tork.  Option  2 may also be implemented  by the

District  where  the Municipality  is not  eligible  to decline,  surrender,  or transfer  the  A(VIFA, and has not

met  Program  subrnittal  deadlines.

Option  3: A Municipality  can elect  to utilize  internal  staff  to perform  planning,  design, and/or

remediatiorr  work. The District  will reimburse  actua!  labor  (hourly  rate plus  a benefits  muftip!ier),

material,  and equipment  costs  for  self-executed  vvork. The District  wiil reimburse  costs  For training

vvork crews  on il reduction  strategies.  The District  will not reimburse  generei  administrative  or

indirect  mana@ernent  costs.

Option  4: Municipalities  may  be able  to combine  Work Plans under  District-let  contracts  for

additiona(  cost  savings,  consistency  of vtork, and administrative  efficiencies.  The cost  of District

management  and oversight  wi)i be equitably  deducted  from  the  Accounts  of participating

Municipalities.  SNtiere severa[  municipalities  are proposing  simiiar  types  of work  within  a similar  time

period,  the District  prefers  Option  4 and reserves  the right  to require  the vvork to be compfeted  under

a District-let  contract.

The Funding  Agreement  sets  forth  the  following  terms  of project  completion  betvteen  t)ie  Municipality

and  the  District:

1.  ThefoundaUonalob3ectivesoftheProgramandthea(g,reement.

?MMSD
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2 - The effective  dates of the agreernent  that include the date from which the terms of the

agreerttent  become  effective  as vvell as the timeline  in which the terms of the agreement  expire.

Generally,  the District  expects  the scope of vvork defined  by the agreement  to be completed  and
ali eligible  expenses  to be subrriitted  for reimbursement  within  two years of the efteetive  date  of
the agreement.

3 . ThetermsoftheDistrictfundinginciudingthernonetaryva!ue,therestrictions,andthe
requiremerit.s  of the funding.

4. Theproeeduresofthepaymentthatincludeinstructionsforsubmittingreirnbursementrequests

to the District  for expenses  incurred  by the Municipality.  The procedures  will include  restrictions
and minimum  requirements  for  details  arid supporting  documentation.

5. Thetermsforchangesinworkandmodificationstotheagreement.

6 . TheongoingobiigatiorisofttieMunicipalityforreportingontheprojectaff.ercompletionofthe
vyork  beyond the 'term of the agreement,

7, TheresponsibilitiesoftheMunicipaiitytoensurecompiiancewithfederal,state,andtocallaws
pertainingto  permiFs, certifications,  and licenses in implerrientingthework,

8 . Therequirernentsforadherencetopublicbidding(aws,includingdistinctiorisbetweenMunicipa!
level and District  level obligations,  to compiy  with public bidding  laws.

9 . The responsibiiity  assignments  for  viotk, insurance,  and inderinification.

10 . The terms  for  termination  of the agreement  by the District  or the Municipality.

II.  The terms  of  severabiiity

12.  The terms  for  resolving  disputes

:13. Ottxer miscellaneous  assignments  of roles and responsibiiities  as appropriate  ior  the specific
project  ar as the Program evolves.

The Funding  Agreement  includes  the fol!owing  attachments:

Attachment  A: Attachment  A typica!Jy consists  of the Work Plan as submitted  by the Municipaiity  in

its entirety.  Attachment  A may be condensed  to only include  esseritial  components  of the Work Plan,
such as background,  scope, budget,  and schedule,  depending  on the length of the \=Jork Plan.

Graphics  are only inefuded in AttachmentA  where deemed necessaryto  convey key project
information  that  is not represented  in text-

Attachment  B: Attachment  B is the list of Detiverables  due the District  by the Municipality  for the

scope of work agreed to in the FundinB A(,reement  For eligible  expenses  to be fully reirribursable.
Attachment  B is drafted  by the District  and iricludes  schedule  miiestone  check points,  revievv  check
points,  and communication  requirements  a!ong with tangibie  documents  and data.  Ttie District

reserves  the right  to deny payment  or reduce  payment  for  incomplete  delivery  of the [)eliverab!es  or
faiiure  to submit  ali Deiiverab(es  within the times  set forth in the Funding  Agreement.

3.4  Work  Execution

The Municipality  is authorized  tO proceed with the work as outlined  in the Work Plan and

documented  in the Funding  Agreement  upon completion  of the Funding  Agreement  process  (all

signatures  tvave been completed).  The Municipality  has the sole responsibiiity  to be familiar  with

TERMS Of the Funding  Agreement,  including  the Deliverabie  CheCk PAINTS. AS delegated  in the Funding
Agreement,  the Municipality  is responsib(e  to set  forth specific  mechanisms  for  inspection  and

verification  of the viork: depending  on the size, scope,  and nature  of  the work to be performed.  For
construction  work, this typicatfy  wiil be fu!i-time  inspection  by quaiified,  experienced  staff,  particulariy

t-=MMS[a
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where  data coliecUon  is eriticai  and/or  +vvhere unproven,  high risk, and/or  historica(iy  probiematic
coriditionS  exist.

in addition,  the District  may, at its sole cost  and without  debit  to a Municipa[i!y's  Account,  perform

periodic  CheCkS Of COnStruCtiOn prOJeCtS tO enSUre that  ttie WOrk iS proceeding aCCOrding tO tile
approved  FundingAgreemerit.

3.5  Authorized  Contractors

Contractors  interested  in bidding  on vvork funded  by tt'ie AMFA component  of  the  Program  are

required  to compiete  the CEP. The CEP will consist  of a standard  review  of technical,  financial,  and

risk giteria  such  as trade  experience,  vtork  force  capacity,  equipment  capacity,  trade  certifications,

training  certifications,  insurance  limits,  and bonding  capacity.  The CEP wiil also  include  a review  of

performance  criteria  such  as safety  record,  customer  satisfaction,  vvork integrity,  and contract

perforniance.  As part  of  the  CEP, the  District  may require  the  contractor  to provide  project  and/or

customer  references.  Contractors  may express  interest  in participating  in the  Program  through  a

Request  for  Qualifications  (RFQ) process  as publiciy  advertised  by the District,  or they  may contact

the  District  directly.  Upon successful  compietion  of  the CEP, the  contractor  will be required  to

complete  the  foJlowing  to be an Authorized  Contractor  and listed  on the  AMFA Contractor  List:

1.  District  contractor  training  specific  to AMFA funded  vvork. The contractor  training  will familiarize

the  contractors  with the District  Program,  the  objectives  of the  Program,  and  the responsibilities

the  contractor  will typically  have  to the District  for  Pro(g,ram svork awarded  to the  contractor

through  either  a Municipality-let  contract,  or a District-let  contract.

2. Memorandum  of Understanding  (MOU). The MOU will outline  the expectations  of the  District  for

the  contractor  in completing  work  funded  through  the  AMFA  component  of the  Proyam

regardless  of the ovtner  of the  contract.  The MOU will include  commitments  by the  contractor

such as, but  not  limited  to, the  following:

a. Meet  District  safety  requirements

b. PursueDistrictSWMBEgoafs

c. Pursue  District  local vtorMorce  goals

d. Communicate  and report with/to  the District
e, MeetDistric'tstandardsforcommunicalionwilhproperlyovvners

f.  MaintaintheminimumrequirementsassetforthbytheCEP

The MOU will define  the  {erms  for  which  the District  or the contractor  may terminate  the  agreement

with rerrioval  from  the AMFA Contractor  List,

The District  reserves  the right  to consider  waiving  the  Authorized  Contract  requirements  for  specific

individuai  proiects  under unique circumstances.

3.6  Access

Access  to private  properties  shali  be obtained  through  a voluntary  right-of-entry  (ROE) agreement.

The District  has a template  ROE agreement  that  can be customized  by the  Municipality.  Obtaining

access  is the responsibility  of the Muriicipality,  except  under  the District-!et  procurement  Options  2 or

4 (described  in Sec'tion 3.3 Funding Agreement), District-fed QA/QC vvork, District-led research vvork,
and/or  District-!ed piiot projects.

ROE agreements  shall include  terms  that  provide  the Municipa!ity  and/or  the District  access to the
completed  work  for  a post  construction  period  of at !east  three  years  for  completion  of the  warranty

'?MMSD
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inspection.  Communication,  notification,  and coordination  with the property  ovtner  wilt be

implemented  prior  to any entry  to a property  for any aspect  of '=sork  completed  through  this Progra.m.

if a Municipalityor  the District  identifies  an li coritributing  property  and the property  owners  wilt not

voluntarily  aflow  access,  either  the Municipaiity  or the  District  may apply  to the  appropriate  court  for

enforcement  of the District's  or Municipality's  rutes.

3.7 Design,  PJanning  and investigation

The ffocus of  this  Prog:ram is on actua!  remediaUon  vvork to reduce  O from private  property  sources.

Whiie  no universai  cap on spending  for  design,  pianning,  and investigation  work  will be set, each

Work  Plan will be evaluated  on a case-by-case  basis.  As general  guidance,  design,  planning,  and

investigation  costs  should  not exceed  25 percent  of the  tota) estimated  project  casts.  While  costs  for

ESDC are  corisidered  a construction  cost. all costs  for professional  services  for  a project  including

ESDC should  not  exceed  35 percen{  of  the  total  project  cost.

In addition,  the District  will enter  into  contracts  ffor regional  engineering,  field  investigative  services,

construction  services,  and/or  public  outreach  reiated  to PPli reduction  work as the  need arises,  As
avai!able,  the regional  sersAces provided  by these  District  contracts  are avaiiable  to ail Munieipaiities

for  completion  of  PPII reduction  proJects. Each of  the District's  Municipaiities  may obtain  services
Tram the contracts,  subject  to the  District's  budget,  pending  Funding  Agreement  corripletion  and the

individua!  Municipality  Account  ba!ance.  The cost  of  service  obtairied  from  the regional  contracts  wit!
be deducted  from  the  Mur>icipality's  Account,

3.8 Public  Education  and  Outreach

Pubiic education and outreach are critical to the success of this Program. Prope% ovvners wi!l need
to understand the impobnce  of ttieir buried infrastructure and the otiiectives for having this work
completed  on their  property.  VVhere riew infrastructure  is being  installed  (e.g., foundation  drain

disconnects  with sump  installation), property  owners  need to understand  the  new components,  the

re!ated  risks,  and the  nevv maintenance  requiremerits.

it is imperative  that  prope(ey  ovvners understand  the  iirnitations  of the  work  being  completed  and

understand any remaining risks, particu!ariy where  defects and/or  code  violations are identified
through  the  course  of the  work  that  are outside  of the  scope  of vvork and are iikeiy  to uuse

problems  tor  the  property  ovtner  in the  future.

Public education and outreach performed in a specific Municipality in coniunction wnh H reduction
vtork  is eligib!e  Tor reimbursement  under  this  Program.

The District  wiii produce  public  outreach  materials  for  Municipality  use. The District  will rriaintain

online resources for infornnation on PPII reduction For prope% oviners, as weil as Program
information  arid resources.

A post  construction  survey  for participating  property  ovvriers will be a standard  deiiverab!e  For all

District funded AMFA proiec'ts.

'!'MMSD
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Annual  Residential  Funding

Allocation  (ARFA)  Funded  Work

4.1  Eligible  Work

The ARFA Program  cort'iponerit  provides  funding  through  District  Authorized  Contractors to individual
residentia!  property  oyvners for  the  completion  of viork that  reduces  il from  private  property sources.
To receAsie funding  through  the ARFA Program,  an individual  property  owner  must  initiate  the  process

by contacting  an Authorized  Contractor.  Once  the  Authorized  Contractor  has determined  that  the

property  owner  is eligible  to participate  in the  Program,  the contractor  shaii  confirm  the  foliowing:
1)  tfrat  the propeAy  ovvner is wiiiin,g to have  a Clear  Water  Evaluation  compieted,  2) the prope%
ov:ner  is willing  to cornp!ete  the  remediation  v=iork  identified  in the Ciear  Water  Evaluation.  3) the
property  owner  is willing  to sign the  District  participation  waiver,  and 4) there  is a sufficient  ARFA

Account  balarice  to compfete  the  anticipated  scope  of svork. Upon confirmation  of items  I  through 4
above,  the  Authorized  Contractor  shall  negotiate  the  {erms  of the  contract  for  the  proposed  scope  of
11 reduction  work  with the  properly  ovvner  and have the properFy  ovtner  sign the  District  participation
waiver.  The contractor  shall  then  subniit  a Work  Order  Funding,  Reservation  (\JOFR) via the District

reservation  system.

The Ciear  Water  Evaluation  will identify  any direct  ciear  vtater  connectioris  to the  sanitary  system

(iegai and illegal),  includingfoundatien  drains,  dov=trspouts,  sump  pump  discharges,  and yard  drains.

To be eligible  for  District-funded  Il reduction  v=tork  on their  property,  the property  ovirier  must  first

rernediate  all items  identified  through  the  Clear  Water  Evaluation.  The costs  for  the  remediation  of

Ciear  Water  Evaluation  items  may be eiigib!e  for  reimbursement  to the li.mit of the items and values

listed  in the  Table  of ARFA Reimbursement  Rates.  Not ali Clear  Water  Evaluation  work  wil! be eligible

for  District  funding  and may be the responsibiiity  of  the  properFy  ovtner.

While  the  Authorized  Contractor  may  complete  any scope  of st=tork requested  by the  property  awrier

within  the  contract  belvveen prope*y  ovvner  and Authorized  Contractor,  the  District  reimbursab!e

v=:ork  must  be itemized,  priced,  and doctimented  separately.  Any proprietary  products  or

rehabilitation  methods  proposed  to be used  ffor ARFA funded  vvork must  be on the  Approved

Products  List.

1,  The following  list  of vvork activities  on private  property  are examples  of items  that  may be eligible

for  fundin@ through  the  ARFA component  of the  Program  contingent  upon the terms of the
agreement  between  the  District  and Authorized  Contractor  and the current  Tabie  of  ARFA

Reirribursab)e  Rates:

a. Clear  Water  Evaiuation.

b. ComprehensivereplacerrientorrehabiJitationofthesanitaiylatera!throughtraditional

excavation  or trenchless  methods  recogriized  by the  Wisconsin  Standard  Specifications  for

Sewer  and Water  Construction  or iisted  on the Approved  Products  List.  The laterat

replacement  and/or rehabifitation ipust extend from the sanitary main connection and
include  the upstream  laterai  to the  limits  of the  first  practicable  connection  to the
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under-house  plumbing.  Exceptions  v.iili be considered  where  the right-of-way  section  of the

latera!  has either  beeri replaced/rehabiiitated or the right-of-way section of the iateral is Tree
of structural  and operation/maintenance  defects.

c. Disconnection  of a founda'tion  drain  conneeted  to the sanitaty  sevver system  with  installation

of a sump  pump and pipin@ to discharge  the drainage to a yard, rain @arden, or storm sevter
system,  The typieal  work  necessary  to disconnect  the palmer  valve  and redirect  the

foundation  drain  piping  to the  new sump  pump  is irieluded.

d.  Electrical  circuit  instailation  for  a new sump  pump  as part  of a foundation  drairi

disconnection  that  is completed  withirt  the  scope  of Proyam  vtork.

e. Compietediseonneetionorproperabandonmentofexistingunusedsanitaryiaterals,and/or
extraneous  connections  to the latera!  or laterai  connection  riser.

f.  instaliationofprivately-ownedstormsewerlaterafsfortheconveyanceofsurnppump

discharge  as part  of a foundation  drain  disconnee,t  under  the  same  WOFR,

g. Disconnectionofadownspoutthathasbeenidentifiedasadirectconneetiontothesanitary

system.

h, Wisconsin  State  Plumbing  Code compliant  clean-out  (internal  or externai)  as part  of  the

lateral  replacement/rehabilitation  work as necessary ior access to the lateral.

i. Replacement  or rehabilitation  of the stormwater  iaterai  where  the backup  from  the  lateral

has been identified  as a source. of clear  water  to the  sanitarysystern.  (vvitl require  a dye test

or equally  acceptabfe  positive  identification  and verification).

2.  "The foilowing  activities  are not  etmible  for  funding:

a, Any vvork on private  property  served  by a private  sanitary  treatment  system.

b. Any work  on private  property  not  within  the  District  Service  Area.

C. BaCHlOW preventerS,  hung  plumbing,  and ottier  basement  backup  preVen{iOn  MEASURES  that

do not direeUy  result  in a reduction  in II.

d. Sump  pump  emergency  backup  devices  or systems,

e. Electrical  service  upgrades.

f.  Sectionalorspotreplacernentorrepairofsanitarylatera!s,

g. Replacementofanexistin@c!earwatersumppump.

h. Plumbing  to correc{  iiiegal  corinections  of sump  pump  discharge  to the  sanitary  sevver.

i, Work  required  to correct  non-compliant  piurnbing  in the  course  of  completing  the  lateral

replacement/rehabilitation  viork or the foundation disconnect vtork.

j.  Foundationdraininstallationorrepairoutsideofthetypiea(worknecessarytoabandonthe

paimer  vaive  and redirect  the  foundation  drain  to the new sump  pump.

k. Multiple  clear  v=iat.er  sump  pumps  as may  be necessary  due  to extraordiriary  building  or

fourxdation  drain  configurations  and/or  extraordinary  clear  waterflows.

I. Workthathasa)readybeencompletedpriortocontractua!arrangementswithariAuthorized

Contractor

m. Work performed  by the praper'ey  ovmer  or viork  compieted  by any  other  entity  other  than  the

Authorized  Contractor

n, Work where  the  actua!  vatue  of the  vvork is less than  the  lump  sum reimbursement  rates  as

iisted  in the  current  Table  of ARFA Reimbursable  Rates.
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4.2  Authorized  Contractors

Contractors  in!erested  in participatirig  in the  ARFA component  of  the Program  are required  to

compiete  the CEP. The CEP wig( consist  of  a standard  revievv of the  experience,  capacity,  trade

certifications,  and training  certifications  of the contractor,  The CEP wiit consist  of  a staridard  reviev,o

of technical  financial,  and risk criteria  such as trade experience, experience v,rith residentia!
customers,  work  force  capacity,  equipment  capacity,  trade  certifications,  training  certifications,

insurance  limits.  focal residential  contractor  licenses,  and bonding  capacity.  The CEP will aiso  inciude

revievi  of performance  crit.eria such as safety  record,  cus;tomer  satisfaction.  consumer  satisfaction

survey  ratings,  svork intagrity.  customer  communication,  and customer  responsiveness.  As part  of  the

CEP the District  may require  the contractor  to provide  customer  references.  Contractors  may  express

interest  in participating  iri the  Pray,ram through  an RFQ process  aS publicly  advertised  by the  DiStriCt

or they  may contact  the District  directly.  Upon successful  completion  of the CEP, the contractor  will

be required  to complete  the following  to be an Authorized  Contractor  and listed on the

AJRFA Contractor  List:

1.  DistrictcontractortrainingspecifictoARFAfundedwork.Thecontractortrainingwiilfarniliarize

the  contractors  with  the  District  Program, the  obiectives  of Program, and the responsibiiities of
the  contractor to cooperatively meet the Pro@ram objec'tives v=ihile keeping the ARFA component
of the Program  as streamlined  as possible.  Ttie  training  will include  instruction  on District

processes,  inforniation  platforms,  and communication  platforms  that  the contractor  wit! need to

utilize  for  successful  navigation  of the Program  viorkllow.  The contrac'tor  will receive  instrucUon

in completing  the  Prog,ram processes  from  the initial  contact  with  a property  ov=tner to succes.sfu)

reimbursernent  by the  District  Tor vvork completed  wit.hin the terms  of the  Program.  The training

will include  instruction  on the  Approved  Products  List  and the  Table  of  ARFA Reimbursement

Rates,

2.  An agreement  with the District.  The agreement  will outline  the  terms  of  viork  cornpieted  on

behalf  of property  ovmers  that  is reimbursable  to the  Authorized  Contractor  by the  District

through  the  ARFA Prog,ram component,  The agreement  will define  the  typical  terms  of an

agreement  such as vague, scope,  invoicing,  insurance,  etc, The agreement  wi)J define  the

de!iverabtes  and data due the  District  by the  Authorized  Contractor  (or reirnbursable  vvork. The

agreement  will include  the  responsibilities  of  the  Authorized  Contractor  to meet  the  District

defined  standards  for  compliance,  customer  service  and work  integrity.  The agreement  wi!i

define  the terms  for  termination  of the  agreement  by the  District  or the  Authorized  Contractor.

Upon  execution  of an agreement  with  the District,  the  contractor  wiil be placed  on the

ARFA Contractor  List and wil! be eligible  to complete  work with interested  properFy  owners  and

submit  to the  District  irivohces for  work  completed  as defined  by the  terms  of the

District/Authorized  Contractor  agreement.

4.3  Program  Eligibility

Any eligibte  property  ovvner (residentiai,  tvio unit  or less, within  the District  Service  Area)  may

participate  in this  program.  The Program  is limited  to the  availability  of funds  as allocated  annuaIly

through  the  ARFA to the Municipafity  in which  the property  resides.  Funding  will be availabie  on a first

come-first  serve  basis  as managed  by the  WOFR system  to the annual  )imits  of the  funding.  ProperFy

owners  may be placed  on a waiting  list pending  availability  of subsequent  annual  allocations  to the

ARFA once  the yearly  allocation  has been exhausted.
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4.4  Work  Execution

Eligib1e property  ovvners may initiate  a '+Jork Order  through  any Authorized  Cont.ractor,  The Authorized

Contrador  is responsible  for  explaining  the  terms  of  a contrac't  to complete  vvork, through  the

Program to the prope%  ovvner. The property owner.and Authorized  Contractor contract directiy  for
the  scope  of work  the  propem)  owner  requests  to be corirpleted.  The scope  of  v=iork  completed  by the

Authorized  contractor  for  the  properly  owner  is not restricted  to the v=iork: eiigible  for  reirnbursement

through  this Program;  howesier,  the  remibursement  by the  District  is limited  to eligible  vvork. Ai) costs

exceeding  the terms  and restrictions  of  this  Program  are the responsibility  of the property  ovvner  The

District  reimburses  the  Authorized  Contractor  directly  for v=iork  compieted,  submitted.  and verified

within the ysuidelines of this Policy, and the terms of the District7'Authorized  Contractor contract
according  to the  values  listed  in the  Table  of ARFA Reimbursement  Rates.

Orice  the properFy  ovvner and the  Authorized  Contractor  have  agreed  upon the  scope  of work  to be

completed  and identified  the  portions  of the  scope  of v=iork  eligibie  for  ARFA reimbursement.  the

Authorized  Contractor  shall  confirm  that  sufficient  funds  remain  in the  corresponding  Municipa!  ARFA

Account  to cover  the  value  of the reimbursab!e  vtork.  Once funds  tiave been confirmed,  the

Authorized  Contractor  wJll reserve  funding  aliocation  on behalf  of  the  homeowner  through  a \NOFR,

The %NOFR reserves  sufficient  fundingto  reimburse  the Authorized  Contractor  based  on the

estimated  scope  of  vzork as agreed  upon betv=zeen  the  property  owner  and the  Authorized  Contractor.

The WOFR monetary  value  is reserved  for  60  days beyond  submittai  Upon completion  of the  work,

the  Authorized  Coritrador  wili invoice  the District  directly  for  the portion  of  the  work  that  is

reimbursable  based  on the  Tab!e  of  !5RFA Reirnbursement  Rates.  Any vatue  ofthe  SNOFR beyond  the

actuai  reimbursement  to the  Authorized  Contractor  is returned  to the corresponding  Municipa!

Account.  The reimbursement  for  actuai  vvork compieted  may  exceed  the  WOFR value:  tiovvever,  the

Authorized  Contractor  is at risk Tar nori-payment  if the  value  of  reimbursabie  work  exceeds  the  value

of  the  WOFR and the  Municipa!  Account  has been  exhausted  for  the current  budget  year,  The

Authorized  Contractor  is responsible  ior  the payment  terms  of  the  contract  between  property  owner

and the contractor includin8  collection of a(l due payments from the property owner for  work
compieted  outside  the  !imits  of  this Program.

4.5  ARFA  Program  Component  Options

Option  1;  The ARFA component  of the  Prog,ram may also  be utilized  by Municipalities  that  have

limited  financiai  or ':Jaff  resources  and/or  prefer  to !imit the  risk and liabilities  associated  with
private  property  work-  The Municipality  may consider  utilizing  the  ARFA component  to  focus  PPII

reduction  in a target  area by actively  promoting  and advertising  the  ARFA component  to property

owners  *ithin  the  designated  projec't  area.  While  the  Municipality  eftort  may be limited  to facilitating

the  initial  coritact  and communication  between  the property  ovvners and the Authorized  Contractors,

the contracting, implementation, and administration of the v=tork is )eft to the prope%  owners, the
Authorized  Contrac'tors,  and the District.

4.6  Access

The terms  of access  to the  property  by the  Autt'iorized  Contractor  is the responsibifity  of the

Authorized  Contractor.  A standard  District  statement  of Program  conditions  and discfairner  (waiver)

will be a required  componerit  of contracts  be{vteen  property  ovvners and Authorized  Contractors.
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4.7  Verification  of  Work  Completed

The  requirements  of  the  District  for  documentation,  verification,  and  subrriitta(s  for  the  sa=iork  vvill be

outtiried  through  the  contractor  training  process.  The District  vviH be relying  on the  terms  of  the

District/Authorized Contractor agreement and the integrity of the Authorized Contractors to maintain

sustainabie,  minimal,  and  successful  administration  of the  ARFA component  of  the  Program,  The

performance  of  the  Authorized  Contractors  viill be monitored  through  a scoring  system  that  wi!i

include demerit points for non-compliance and!or poor performance. The District wili reserve the

right  through  the'terms  of  the  agreement  to remove  contrac'tors  from  the  ARFA Contractor  List  for

poor  perrormance  including  eompiianee.  Final  verification  of  the  completed  vtork  to comply  with

industry  quality  standards,  integrity  standards,  manufacturer  standards,  and  reguiatory  standards

will  be provided  by the  Munfcipal  residential  inspectors  through  the  Municipal  permitting  processes.

Ai[ reimbursab[e  work  wiil be required  to have  an inspection  eon'ipleted  through  the  applicable

Municipal permitting process. District inspectors wit! also perform spot irispections durin@

construction  and on completed  work,

4.8  Public  Edtacatfon  and  Outreaeh

All materiais  for  information,  promotion,  and properFy  ovvner  guidance  for  the  Program  shall  be

produced  or approved  by the  District  prior  to distribution.  Authorized  Contractors  may  not  distribute

advertising  or promotional  material  exclusive  to  their  company  for  the  Program.  Authorized

Contractors  may  not  independentiy  advertise  or  solicit  viork  exclusive  to the  Program  without  express

corisent  bythe  District  arid  the  Municipality.  The District  wiil be prornotingthe  Program  and  providing

informational  materials  for  media  distribution,  District  event  distribution,  and  for  distribution  by

Municipalities.  Authorized  Coritractors  rnaydistribute  District  informatiorial  and proriotional  material

upon  contact  from  an interested  property  ovtrier.  A pos{  construction  customer  survey  wifi  be a

standard component of the Authorized Contractor and horneowner proiec't efoseout.

?MMSD
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Fuavding

5.1  Annuai  Municipal  Funding  Aliocation  (AMFA)

The AMFA is the  amount  of money  from  the Program  annually  allocated  to a Municipality  in any  giveri

year  of the  Program,  based  on the equalized  value  of the Municipality's  service  area  as a percentage

of the total  equalized  value  of  the  District's  entire  Service  Area. The AMFA is specific  to the  AMFA

component  of the  Program  as outlined  in this  Policy, and is discrete  and separate  from  the  ARFA

component  except  vvhen transfers  occur  within  the  terms  of this  Policy.

Annually,  the  District  will approve  the  PPI! Program  budget  through  the  District  budget  process,  which

is typica!fy  completed  in October.  The PPli Program  budget  will be split  into  tv=to components,  the

AViFA component  and the  ARFA component,  based  on budget  utitization  data  of budgets  (rom

previous  years, Once the  District  has determined  the  share  of the  PPlf Program  budget  that  will be

assigned  to the  AMFA component  of  the Program,  the  funds  wil! be distributed  to eael'i individual

Municipality  AMFA account  based  on the previous  year's  equa!ized  vaiue  formula.  The Municipaiity

specific  AMFAS witl be announced  by the c!ose  of business  (COB) of the  first  business  dayin  February

of  the subject  District  t>udget  year. Each Municipa!ity  wilt have until COB ofthe  first  business  day in

June  to submit  documents  urider  orie  ofthe  fourfollowing  options  (or combination  thereof)  to the
District;

%, Option:tlntenttoCommRFunds:Astatementofintentcomrriunicatesthedotlaramoumthe

municipa!ity intends tO committo  a WOrk Plan and Subsequent  Funding Aereernentwithin the
current  budget  year  to complete  a proposeA  project(s).  The detaiis  of the  %Nork Plan are not

necessary  atthis  point.  The va!uestated  in the Iritentto  Commit  Funds  may includefunds  from  a

previous  roll over.  The Intent  to Commit  Funds  may be for  the  full vaiue  of  the  current  AfVlFA or it

may be combined  with one of  the  other  three  options.  The maximum  value  of  the Intent  to

Commit  Funds  is 100  percent  of  the  current  budget  year  AMFA and a 100  percent  of the  ro!lover

from  the previous  budget  year  AMFA.

2.  Option2.RequesttoRollOver:Arequestmaybesubmittedtorol)overpartoral[ofthecurrent

AMFA. The maxirrium  term  for  a rotlover  is one budget  year.  Any uncommitted  balance  of a rofl

over in the  subsequent  budget  year  is considered  to be surrendered.

3.  Optfon3.StatementofDeeline:AStaternentofDeelineisanexplicitstatementbythe

Municipality  that  all or part  of  the  current  AMFA will be dec(ined  and will not be submitted

through  a Work  Plan. The funding  that  is declined  will be applied  to a subsequent  District  annuai

generat  capital  budget.  For a Statement  of Decline  to be considered  bythe  District,  the  following

conditions  must  apply  to the  Municipality:

a. Compliant  with District  Chapter  3 Rufes; and

b. Notsubjecttoadministrativecompiianceordersfromanyregula'toryagericysuchasthe

WDNR or the  USEPA; and

c. No sub-me{ersheds  or locat coilection  system  leg,s that  have  v=iet-vtealher  peak  flows  and

create  system  operational  challenges  or have negative  impacts  to property  ovtners;  and

d. No recurring  sanitary  sevver overflovvs  or systemic  basement  backups  occur;  and

f!MMSD
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e. No local sebvers or pump stations surcharge or require by-pass pumpin@ during: Iset vteather;
arid

f.  No private  properties  in the  Municipality  have  foundation  drains  that  discharge  to  the

sanitary  sewer  system;  and

g. Within  raasonabie  methods  of identification,  no private  properties  in the Municipaiity  have

substantiai contributions of clear water to the sanitary system due to deterioration and/or
inf!oxv,  either  individually  or collectiveiy;  and

h. Within  reasonable  methods  of identification,  illegal  connections  of clear  v=iater  fiovv to the

sanitary  system  have  been  identified  and  remediated,

4.  OpUon4,RequesttoTransfer:TheMunicipalitymayrequesttotransfera)Jorpartofthecurrent

AMFA,  as well  as any  rol!over  balance  from  the  previous  budget  year,  to a qualifyirig  District

program  or  the  ARFA component  to the  Municipa(ity  Account.  For a Request  to Transf"er  to be

considered  by the  District,  the  foiiowing  conditions  must  apply  to the  Municipality:

a.  Compliant  with  District  Chapter  3 Rules;  and

b. Notsub3ecttoadministrativeeompiianceordersfromanyregulatoryagencysuctiasthe
WDNR  or the  USEPA;  and

c.  No sub-metersheds  or loca!  collection  system  legs  that  have  wet-weather  peak  flows  and

create  system  operationa!  challenges  or have  negative  impacts  to property  ovvners;  and

d.  Norecurringsanitaryseweroverflowsorsystemicbasernentbackupsoccur;and

e.  Notocalsewersorpumpst'ationssurchargeorrequireby-passpumping,duringvvetvteattier;

and

f.  No private  properties  in the  Municipafity  have  foundation  drains  that  discharge  to  the

sanitarysewersystem;  and

g. Within  reasonable  methods  of  identification,  no private  properties  in the  Municipality  have

substantial contributions of clear vtater to the sanitary system due to deterioration and/or
inflow,  either  individually  or  colleetively;  and

h.  Withinreasonablemethodsofidentifieation,illegalconnectionsofclearwaterflowtothe

sarxitarysystem  have  been  identified  and  remediated.

All AMFA  funds  that  have  not  been  aeeourited  for  by an (ntent  to Commit  Funds,  a Request  to

Roflover,  a Staterrient  of  Decline,  or  a Request  to Transfer  vtill be assumed  to be surrendered.  The

surreridered  funding  wi!i be pooted  for  the  Competitive  Application  Process,

5.1,1 Competitive  Application  Process

Each budget  year,  a Competitive  Application  Process  vvill be conducted  to provide  munieipaiities  the

opportunity  to acquire  PPII funditg  in addition  to the  funding  available  through  the  annuat

allocations.  Regardless  of  compliance  status,  all municipalities  are  eligib!e  to submit  an application

for  additiona!  PPII funding  through  the  Competitive  Application  Process.  A Municipality  that  has

submitted  a Statement  of  Deciine  may  not  retract  the  Statement  of Decline;  however,  it may

participate  in the  Competitive  App[ication  Process.  The  Competitive  Appiication  Process  and  the  tota!

value  of  the  funding  available  will be announced  by COB of  the  first  business  day  of  July.  Appficatiorbs

wilt be due  by COB of the  first  business  day  in August.  Applications  will be evaluated  by the  District

baSed  On the II reduction gOa!S Of the proposed pro3eCts,  the Strat<y  tor eva!uating the results, the

estimated cost/benefit ratio ([[ removal, cost share by applicant, effectiveness of proposed

means/methods, etc.), innovation value, and public awareness value. Awards for funding through
the  Competitive  Application  Process  wiii be announced  by COB of  the  first  business  day  in

-!MMSD
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September,  At the  end of  the  budget  year, the  District  reserves  the right  to reevaluate  all

unsuccessful  Municipality  applications  if additional  surrendered  funds  tiave  accumulated  through
the budg;et year  PPII processes  and deadlines.

5,I.2  Work  Pfan  Submittal

By COB of the  first  business  day of October  of the  subject  budget  year,  a 'vVork Plan must  be

submitted  to the District  for  anyfunds  that  the  Municipaiity  intends  to commit  to PPII projects.  The

Work Plan must  include  all funds  that  the  Municipality  has committed  through  an intent  to Commit

Funds,  has rolled  over  (rom  the  previous  budget  year, or has been aharded  through  the  Competitive

Application  Process,  All funds  he'd by compliant  municipalities  (AMFA or awarded  through  the

Competitive  Appfication  Process)  not  commmed  to a Work Plan by October  1  wilt be considered

surrendered.  Aft Work  Plans must  be secured  by a Funding  Agreement  by COB of the last business

day in December.  All committed  funds  hetd by compliant  municipalities  not secured  by a Funding

Agreemeri't  by COB of  the last  business  day in December  will be considered  surrendered

5,1.3  Non-compfiant  Municipalities

At COB of  the  iast  business  day in December  of the  subject  budget  year, ail funds  remaining  in the

AMFA component  of  Accounts  he!d by non-compliant  municipalities  that  have not been secured  by a
Funding  Agreement  or ro!!ed over  will  be considered  surrendered.

5.1.4  Surrendered  Funds

At COB of  the  last  business  day in December  of  the subject  budget  year,  al) funds  budgeted  for  the

AMFA component  Of the Program  that  haVe net  beeri  accounted  t'Or through  a Funding  Agreement.,  a
RoJlover, or a Transfer  wi!J be considered  surrendered.

At COB of  the  fast business  day in December  oFthe  subject  budget  year,  at! surrendered  funds,  at the

diSCreUOrl Ofthe  DiStriCt, Will either  be returned  tO the DiStriCtCapital  budget,  utilized  thrOLlgh DiStriCt-
Jet contracts  as defined  by Optiori  2 in the  Funding  Agreement  section,  or considered  for  avard  to

Municipaiity  applications  to the  CompetiUve  App!ication  Process  that  vvere initially  unsuccessful.

5.1.5  Requests  to  Transfer

Certain  Municipalities  serviced  by the  District  may reach  a poirit  where  further  identification  of

private property sources of !i is not feasibie and/or  further rernediation  of private  property  sources  of
11 has diminishing  re'turns  on the  investment.  Municipatities  that  are eligible,  may consider  utilizing

Option 4, Request to Transfer, under Policy section Funding/A. Annual Municipal Fundirx@ Altocation
(AMFA).

Requests  to Transier  may be made  from  the  Arv!FA to the  fol!owing:

1.  Qualifying  District  programs  are programs  approved  by the Commission,  funded  through  an

annua!  equalized  value  allocation  structure,  and designated  by the  District  as a qualifying

program.  The annual  equalized  vague allocation  fundingstructure  has proveri  to be a valuable

resource  for  the Municipalities  and the  District  to meet  regulatory  requirements  and proac'tive

regional  goals  to improve  system  performance.  Green !nfrastrueture  programs  are  an exampte  of

current  programs  that  may be identified  as quaiifying  District  programs.  Where  opt-out  options

are part  of an othervvise  qualifying  District  program,  Municipalities  that  have choserb to opt-out  of

such  programs  wiif not be able  to  transfer  AMFA PPJI funds  into the  qualifying  program,

2.  TheARFAcomponentofthePPl)Program.
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The District  wiil strive  to issue  a decision  to the requestirig  Munieipaiity  within  30  days of subrriission

of a Request  to Transfer.  Ait District  decisions  for  Requests  to Transfer  wiii be issued by COB of the

last business  day  in June of the  subiect  budget  year.

5,1.6  SpendingAbovetheAnnualFundingAIIocation

Municipalities  may wish to spend  more on private  property  viork in a given year  than  the  funds  that

are available  through  the  current  AMFA or Accourit  baiance  (including  roll overs).  Pursuant  to a

verified  Work  Plan, a Municipaiity  may  spend  more  than  the  current  Account  batance,  tqovtever tie

Municipality  is at risk tar being  reirribursed  for  ttie  completed  work  contingent  on approval  of

subsequent  District  annual  budgets.  To facilitate  Municipai  requests  to complete  private  property

vtork with costs  that  exceed  the  current  Account  balance  of the  Municipality,  the Municipality  sha!l

follovv the standard  \4ork  Plan approval  process.  Upon approval  of the  Work Plan. one of the

fo(fowing  ivi!l be completed  by the  District  and the  Municipality:

1.  WheretheAccountba!anceoftheMunicipafityisgreaterthan$0,aFundingAgreerrxentwiilbe

completed  with  a maximum  v'alue equal  to the  current  Account  baiance  of the  Municipality.  In

addition  to the  typical  agreerryent  terms  and de(iverable  requirements,  the  agreement  will outfine

the interit  of  the Municipaiity  to request  reimbursement  for  additional  expenses,  beyond  the

Funding  Agreement  vafue  but  within  the  VVork Plan details,  if additionaf  funding  may become

availabfe  through  subsequent  AMFAS or awards  through  the Competitive  Application  Process.

2.  WheretheAccountbalanceoftheMunicipa!ityts$0,a$OvalueFundingAgreementwillbe

cornpteted  with  the  typical  agreement  terms  and deiiverab!e  requirements  with  a statement  of

intent  by the  Municipality  to request  reimbursement  for  expenses  within  the  terms  of  the

Funding  Agreement  if additiona!  funding  may become  avaiiabie  through  subsequent  AMFAs or

awards  through  the  Competitive  Application  Process.

It is important  to note that  no Program  funding  for  any  year  is guaranteed  unti( the  Distrid's

Commission  passes  the District  budget  for  that  year  (typically  October  of  the  year  preceding  the

subject  budget  year),

5.1.7  Cost  Match

!n general,  the  District  is not requiring  ariy  matching  funds  from  Municipalities  in order  to receive

funding  from  the District  under  the AMFA component  of this  program.  The District  encourages

Municipalities  to contribute  local  and/or  third-party funding tovvard PPll reduction to maximize the

resuits  that  can be achieved  through  this  Program.

A cost  match  may be required  v=there  a Municipafity  is using  funding  for  the remediation  of iflegat

connections  or vvhere the  Municipality  is using  funding  to coristruct  additional  storm  sevver

infrastructure.  This will be considered  on a ease-by-case  basis.

5.1.8  Appeals

Appeals  to the  processes  of this  Program  may be submitted  under  the  following  conditions:

1,  Anappeairnaybesubt'riittedwhereaMunicipafityhasmeta!lProgramdeadlinesthroughoutthe

budget  year, including the v=iOrk Plan submittai, Jet  haS net Completed  the Funding Agreement
process  prior  to COB of  the lasts business  day in December,  The Municipality  may  submit  a one-

Ume appeal  for  a 30-day  extension.  Where  an extension  has been granted,  the Municipality  may

work  to resolve  outstanding  issues  withholding  the  Funding  Agreement  or elect  to roll funds  over.

If, at the end of the 30-day  extension,  the  Funding  Agreemerit  has not been compfeted  nor a

Request  to Roll Over has not been  submitted  and approved.  the  funds  will be considered

surrendered,
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2i-. An appeai  may  be submitted  vvhere a Municipality  has submitted  a Request  to Transfer  that  v!as

riot approved b>i the District, prior to COB of the first business  day in June. The Municipality may
submit  a one-time  appeai  for a 30-day  extension,  Where  an extension  has been granted,  the

Municipality  may v=xork to resolve  outstanding  issues  withhoJding  the Request  to Transfer,  may

submit  an intent  to Commit,  or e!ect  to roll funds  over. As of COB of the !ast  business  day in

June, at) funds  that  are not accounted  tor  by an approved  Request  to Transfer,  an approved

Request  to Rob(over, or an intent  to Commit  wiil be considered  surrendered,

3 . AnappealmaybesubmittedbyaMunicipaiitythatwishestosubmitaRequesttoTransferfunds

from  the  AMFA component  to the  ARFA component  where  the Municipality  has been determined

ineiigible  to submit  a Request  to Transfer  accordingto  the  terms  of this  Policy. Appeats  iri this

category  will be typica!iy  considered  in cases  where  the Muriicipality  AMFA is not sufficient  to

realisticaily  complete  a publiciy  bid project.

5.2  Annual  Residential  Funding  Allocation  (:ARFA)

Arinually, the District will approve the PPII Pro@ram budget through the District budget process which
iS typiCallya compieted  in OCtObei' Of the  year  preCeding  the  SubjeCt budget  yea(. The PPI! Program

budget  will include  the  ARFA component,  based  on budget  utiiization  data  of budgets  from  previous

JearS. The tOta! Di8triCt  bUdgetfOrthe  Program and the assignt'nent tO ARFA component may Vary

year  to year,  depending on the overall prioritization of District capita! proJects and the Proysram
specific  goal  to minimize  the  accumulation  of uriused  funds.  Once the  District  has determined  the

share  of  the  PPII Program  budget  that  will be assigned  to the ARFA component  of the Program,  the

funds  wilI be distrityuted  to each individual  Municipality  ARFA account  based  on the previous  year's

equalized  vague forrriufa  by February  :L of the subject  budget  year. The ARFA is specific  to the  ARFA

component  of  the  Program  as outlined  in this  Policy, and is discreet  and separate  from  the  AMFA

component  except  when  transfers  occur  within  the  terms  of this  Policy.

Once ARFA funds  are assigned  to each Municipality,  there  is no option  to decline  or transfer.

Municipa!ities  may  transfer  AMFA funds  to ARFA. The District  wili maintain  records  of allocated  and

available  funds  in 'real  time"  which  can be revievved by Authorized  Contractors  and Municipalities  on

the District  PP)I website.  No direct  payments  will be made  to individual  property  ovtners.

Reimbursernents  through  the  ARFAfor  work completed  on individual  properties  will be made  onlyto

Authorized  Contractors  within  the  terms  of this  Policy.

Based  on individual  Municipality  ARFA Account  balances  as of the  COB of the last  business  day in

December,  ail funds  exceeding  two times  the  current  budget  year  ARFA allocation  will be transferred

to the  AMFA Account  of the Municipality  forthe  subsequent  budget  year  Program  cycle.
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Rule  Changes

In support  of  this  PPII Program,  the  District  may  make  changes  to its rules.  Should  this  occur  the

District  thief follow  the  notice  and  comment  procedures  required  by Wisconsin  Statutes § 200.45  aryd

involve  the  Technicat  Advisory  Team,
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