
WHITEFISH BAY COMMUNITY DEVELOPMENT AUTHORITY

MEETING NOTICE AND AGENDA
Tuesday, November 17, 2020

6:00PM

Meeting will be held at: https://www.gotomeet.me/wfbvillage/cda

Access Code: 960-283-949

Phone Number Log In: +1 (872) 240-3412

I. Call to Order and Roll Call

II. General Business

1. Approval of Minutes from the meeting held on October 26, 2020.

2. Recommendation of final design plans and opinion of probable cost to the Village Board for the
redevelopment of Consaul Commons.

III. Adjourn

Due to the COVID-19 pandemic, this meeting is being held via remote conference only. Members of the 
media and public may attend by logging onto https://www.gotomeet.me/wfbvillage/cda. The access code 
is 960-283-949. The phone number to log in is +1 (872) 240-3412. All public participants will be muted 
during the meeting. Members of the public wishing to communicate to the Commissioners should email
p.boening@wfbvillage.org at least 48 hours prior to the meeting with “Message to Commissioners” in the
subject line. Those messages will be provided to the Commission Members. Agendas and minutes are
available on the Village website (www.wfbvillage.org)

Upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services.  Contact Village Hall at (414) 962-6690.  It is possible that members of and 
possibly a quorum of members of other Boards, Commissions, or Committees of the Village including in 
particular the BID Board may be in attendance in the above stated meeting to gather information; no action 
will be taken by any other Boards, Commissions, or Committees of the Village except by the Board, 
Commission, or Committee noticed above.  Agendas and minutes are available on the Village website 
(www.wfbvillage.org)

Approved

Recommended 
to Village Board
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COMMUNITY DEVELOPMENT AUTHORITY MEETING MINUTES
October 26, 2020

6:00 p.m.

VILLAGE OF WHITEFISH BAY – GoToMeeting

I. Call to Order and Roll Call

Chairperson Ray Krueger called the meeting to order at 6:00 p.m.

Present: Chairperson Ray Krueger, Village President Julie Siegel, Village 
Trustee Jay Saunders, Brian Vanevenhoven, Jim Roemer, Mike 
Harrigan, Mike Dwyer, Sarah Malik (Alternate)

Also Present: Village Manager Paul Boening, Assistant Manager Tim Blakeslee,
Public Works Director John Edlebeck, Village Attorney Chris 
Jaekels. 

II. General Business

1. Approval of Minutes from the meeting held on August 10, 2020.

Mike Dwyer moved to approve the minutes of the August 10, 2020 meeting. Jim 
Roemer seconded. Motion passed 7-0.

2. Update on TID Finances.

Village Manager Paul Boening introduced the yearly update on TID Finances. Dawn 
Gunderson Schiel with Elhers detailed the annual TID #1 and TID #2 reports.
Chairperson Ray Krueger asked about total funds spent in TID #1 and total funds 
remaining. Mike Harrigan asked about 2019 administration expenses and debt service 
payment in TID #1. Mike Harrigan also asked about the decline in value in TID #2. 
There was a discussion on these topics and staff will follow up with additional details to 
the CDA as needed. 

3. Discussion and Recommendation to Village Board regarding 2021 Budget for
TID #1 and TID #2.

Village Manager Paul Boening and summarized the annual TID #1 and TID #2 budgets. 
He emphasized that these budgets do not impact the tax levy.  He noted several 
projects in TID #1 include Consaul Commons, Schwanke Kasten, and Town Bank. 

III. Adjourn: Jim Roemer moved to adjourn at 6:49 pm. Mike Dwyer Seconded.
Motion passed 7-0.



MEETING – S

REPORT TO: Paul Boening – Village Manager  
Chairperson Ray Krueger
CDA Members

REPORT FROM: Tim Blakeslee – Assistant Village Manager

DATE: 11/12/20       

AGENDA ITEM: Recommendation of final design plans and opinion of probable cost to 
the Village Board for the redevelopment of Consaul Commons.

ACTION REQUESTED:   _ ___Motion   ______Information Only

BACKGROUND

The Village of Whitefish Bay owns and maintains a small public space on Silver Spring Drive 
known as Consaul Commons. Consaul Commons is an existing 40 ft. by 100 ft. community 
space located between Gerhard’s Kitchen and Bath Store (402 E Silver Spring Dr) to the east 
and The Bay Restaurant (342 E Silver Spring Dr) to the west. 

A preliminary design concept for Consaul Commons was included in conjunction with the Silver 
Spring Drive Master Plan Update. Prior to that update, a group of BID representatives and other 
stakeholders prepared several preliminary design concepts. In addition, multiple renderings 
were submitted by the Mandel Group as part of the adjacent Beaumont Place development.  
However, despite community interest, there has not been a Village-led project aimed at 
formalizing a Consaul Commons redesign.

As a result, in March 2019, the Village released an RFP for Professional Design Services for the 
Redevelopment of Consaul Commons. The Village Board, upon recommendation from the 
Community Development Authority (CDA), selected raSmith as the design consultant for the 
project. With guidance from Village Staff, raSmith developed three draft concepts for public 
review (A, B, and C). In November 2019, the CDA recommended moving forward with “Option 
C” with an opinion of probable cost for the construction project totaling $267,579.00.

Over the course of 2020, raSmith, CDA members, and local stakeholders have worked with 
Village Staff to refine “Option C” to meet the vision of the CDA within reasonable cost 
parameters. The final design plans for Consaul Commons can be found in Attachment 1. The 
final design retains the essential design elements of “Option C”, while cost engineering several 
elements out of the project such as the artwork, decking, and several benches. Staff believes 
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the final design meets the criteria set by the CDA to make Consaul Commons a more useable 
and inviting space in Whitefish Bay. The opinion of probable costs for the construction of 
Consaul Commons is currently $279,117.00. The final opinion of probable costs is included in 
Attachment 2. The majority of the project will be funded by TID#1 and does not impact the 
Village’s General Fund. In addition, the Mandel Group has pledged $39,110.00 for the project. 

Following final design and cost approval by the CDA, Village Staff will work with raSmith to 
finalize bid documentation. It is anticipated that the project will be bid this winter for the 
construction season from fall 2021 through spring 2022.

RECOMMENDED ACTION BY CDA
Move to recommend the final design plans and opinion of probable cost to the Village Board for 
the redevelopment of Consaul Commons.  

Attachments:

C:

1. Opinion of Probable Cost by Amenities
2. Consaul Commons Final Design Plans

Attorney Jaekels
BID Director
BID President 



Consaul Commons
Opinion of Probable Cost
November 12, 2020

DEMOLITION

NO. DESCRIPTION UNIT UNIT COST QUANTITY ITEM COST TOTAL
1 Pavement Sawing LF $5.00 110 $550.00
2 Concrete Pavement and Curb Removal (By Village) SY $0.00 300 $0.00
3 Pavers Removal (By Village) SY $0.00 35 $0.00
4 Grubbing/Stump Removal (By Village) LS $0.00 1 $0.00
5 Electrical Demolition LS $1,200.00 1 $1,200.00

DEMOLITION SUBTOTAL $1,750

SITE WORK

NO. DESCRIPTION UNIT UNIT COST QUANTITY ITEM COST TOTAL
6 Inlet Protection EACH $150.00 9 $1,350.00
7 Siltworm perimeter erosion control LF $5.00 200 $1,000.00
8 Excavation CY $50.00 405 $20,251.48
9 HDPE Liner SY $5.00 358 $1,790.00

10 6" Dia. Storm Sewer LF $100.00 71 $7,100.00
11 6" Dia. Underdrain LF $75.00 169 $12,675.00
12 Area Drain EACH $3,000.00 7 $21,000.00
13 Base Aggregate (1-1/4" Gradation) TONS $50.00 84 $4,200.00
14 Drainage Aggregate (ASTM Nos. 8, 57 & 2) TONS $65.00 348 $22,620.00
15 4" Concrete Base SF $5.00 1,340 $6,700.00
16 5" Concrete Sidewalk SF $12.00 140 $1,680.00
17 Concrete Paver Border LF $30.00 430 $12,900.00
18 Plank Pavers (Artline) SF $18.00 1,340 $24,120.00
19 Permeable Pavers (EcoPriora) SF $9.00 2,080 $18,720.00
20 Concrete Stoop LS $2,000.00 1 $2,000.00
21 Wood Fence Extension LS $1,000.00 1 $1,000.00
22 Wood Fence Painting LS $500.00 1 $500.00
23 Irrigation System (Hydrant Tap by Village) ALLOW $10,000.00 1 $10,000.00

SITE WORK SUBTOTAL $169,606

SITE AMENITIES

NO. DESCRIPTION UNIT UNIT COST QUANTITY ITEM COST TOTAL
24 Benches EA $2,472.00 5 $12,360.00
25 Planters EA $1,478.00 11 $16,258.00
26 Fencing / Green Screen EA $9,200.00 1 $9,200.00
27 Shade Sail Canopies & Posts ALLOW $19,193.00 1 $19,193.00

SITE AMENITIES SUBTOTAL $57,011

FFinal Plan
This represents LA / engineer's judgement based upon the site plan dated Novemebr 12, 2020 and information received at date hereof.  

No representation is made that proposals, bids or costs received from contractors will compare favorably or proximately with this opinion.
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Consaul Commons
Opinion of Probable Cost
November 12, 2020

FFinal Plan
This represents LA / engineer's judgement based upon the site plan dated Novemebr 12, 2020 and information received at date hereof.  

No representation is made that proposals, bids or costs received from contractors will compare favorably or proximately with this opinion.

LANDSCAPING

NO. DESCRIPTION UNIT UNIT COST QUANTITY ITEM COST TOTAL
28 Ornamental trees (2 1/2" Cal) EA $500.00 2 $1,000.00
29 Large Shrubs (3' Ht.) EA $42.00 2 $84.00
30 Small Shrubs (12" - 18" Ht.) EA $35.00 33 $1,155.00
31 Ornamental Grasses (1 Gal.) EA $16.00 18 $288.00
32 Perennials (1 Gal.) EA $16.00 64 $1,024.00
33 Bed Prep (Perennial Areas) SF $3.00 265 $795.00
34 Annuals for Planters ALLOW $400.00 1 $400.00
35 Mulch CY $61.00 14 $854.00

LANDSCAPING SUBTOTAL $5,600

ELECTRICAL

NO. DESCRIPTION UNIT UNIT COST QUANTITY ITEM COST TOTAL
36 LTG - OA - Trees Uplight EACH $1,800.00 6 $10,800.00
37 LTG - OB - Bollards EACH $1,600.00 2 $3,200.00
38 LTG - OC - Sconces EACH $1,300.00 6 $7,800.00
39 LTG - OD - Sail Uplights EACH $1,300.00 6 $7,800.00
40 LTG  -OG - Green Wall Uplights EACH $1,800.00 4 $7,200.00
41 Electrical SS enclosure EACH $4,000.00 1 $4,000.00
42 Panelboard  200A/ circuit breakers EACH $3,000.00 1 $3,000.00
43 Duplex Receptacles/GFI EACH $150.00 5 $750.00
44 Panelboard feeder EACH $600.00 1 $600.00

ELECTRICAL SUBTOTAL $45,150

Grand Total $279,117
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DECIDUOUS TREE PLANTING DETAIL1 SHRUB PLANTING DETAIL2

3 GREEN SCREEN DETAIL A 4 GREEN SCREEN DETAIL B
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	Agenda
	1.) Approval of Minutes from the meeting held on October 26, 2020.
	2.) Recommendation of final design plans and opinion of probable cost to the Village Board for theredevelopment of Consaul Commons.

