
Outline of the Mutual Ministry Review 

process with timeline 

 

I. Initial meeting with Priest/Senior Warden 

              A. What areas will be reviewed?  

     B. Who will be involved?  

II.  Introduction and Description of MMR-Session 1 

A. How will we conduct the Mutual Ministry Review? 

B. Describe the background and the context 

 III. Get Vestry Input-2nd/ 3rd week-meet individually 

A. What do people tell us they value about our ministry?  

B. What do people tell us our strengths, gifts, and challenges are? 

C. What do people hope for and need in the future?  

IV.       Discuss current state of congregation with vestry-Session 2 

A. What do we value for the present and future?  

B. What are challenges, needs, and opportunities?   

V.       Discern the future-Session 3 

A. What is our wish, hope for the future?  

B. Where are we being called to serve?  

C. What should we enhance, add, stop, do differently?  

D. What are our priorities? 

VI.     Create a plan of action-Session 4 

A. What will we do to achieve our goal? 

B.  What resources /people are needed?  

C. How will we know our progress? 

VII.    Communicate Results 

A. Communicate with leadership and vestry. 

B. Communicate with congregation 


