Toronto Regional Labour-Management and Safety Committee presents

Behavioural Science and Leadership

How to leverage behavioural science and safety excellence to enhance culture, leadership, and performance in your organization.

IHSA
21 Voyager Court South, Etobicoke

Agenda

Morning
8 a.m. -12:30 p.m.

Merging behavioural science and leadership

* Elements of behaviour-based safety
» Characteristics of role model leaders

Impact of small changes in a
leader’s behaviour

High-performance culture
» Understanding culture and ecosystems

Role definition and critical behaviours
Strategic execution
Systems for sustainable results

Afternoon
1:30 p.m. - 4:30 p.m.

The science of behaviour

» Behavioural models

 Scientific application in the workplace
* Shaping and momentum

» Fluency and habit strength

Intentional leadership

* Linking the science to management
behaviours

* Engagement and influence

» Communication and relationships

° March 5, 2026, 8 a.m. to 4:30 p.m.

Keynote Speaker:
Chris Roach,
Danico Safety

Register now
to secure your spot!

Lunch will be provided.
Cost: $100 plus tax

Join the Toronto Labour Management Health & Safety Committee at its full-day workshop on Behavioural Science

and Leadership.

The interactive workshop on March 5, 2026, at 8 a.m. explores how to leverage behavioural science and safety excellence
to enhance organizational culture, strengthen leadership, and improve overall performance.

Designed for executives, project managers, superintendents, frontline supervisors, health and safety professionals, JHSC
members, and worker representatives, the event features a variety of practical activities—with lessons that can have an
immediate impact at your workplace.

Hosted at IHSA’s Toronto training centre—21 Voyager Court South, the event is an important learning opportunity as well
as a chance to connect with other professionals from a variety of industries.

Special thanks to our proud sponsors:

Infrastructure Health and Safety Association

Toronto Regional Labour-Management Health and Safety Committee
Danico Safety
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