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The reliance on local solutions and community leaders to address the needs and gaps of a particular region is at 
the very core of the Regional Partnerships model. This locally focused approach proved to be a critical factor in 
the five multi-year grant recommendations underway for the High Country Regional Council.  In furtherance of 
its commitment to supporting middle school-aged youth, the Council has recommended multi-year grants 
totaling $1 million to support organizations that promote positive outcomes for youth in the region.  These 
grant recommendations follow a year of strategic thinking, research and, most importantly, convening of 
experts in the regions.  

At the start of 2019, the High Country Council concluded a successful partnership of more than six years with 
Lake County Build a Generation (LCBAG).  Almost immediately, Council members were eager to combine the 
lessons learned during the partnership with LCBAG with their abiding commitment to youth development, as 
well as a hope to expand focus and resources to cover the region’s five-county footprint (Clear Creek, Eagle, 
Lake, Pitkin and Summit Counties).  With an interest in funding services for middle school youth, and, in 
particular, those exhibiting low achievement yet high potential, the Council gathered information from experts 
in the field prior to making any funding decisions. 

In April of 2019, the Council convened local educators and school administrators to learn about challenges and 
opportunities facing middle school youth in the region. During this gathering, local educators emphasized a 
series of gaps apparent in middle school programming.  This meeting revealed how middle school 
programming is o�en underfunded and limited in scope even though middle school years are o�en predictive 
of students’ performance in high school. The educators also helped the Council identify key programs in each of 
the five counties committed to serving middle school youth.  

As a result of the input provided by local educators, as well as a data-driven assessment of community needs, 
the Council met during the Statewide Meeting in October and recommended multi-year grants to five 
organizations providing critical services to middle school youth in the region:

• The Clear Creek Mountain Youth Network (Clear Creek Communities That Care) – Clear Creek County
• Mountain Youth (formerly Eagle River Youth Coalition) – Eagle County 
• Full Circle – Lake County  
• Aspen Family Connections – Pitkin County
• The Summit Pre-Collegiate Program – Summit County

Although the Council started 2019 with some uncertainty as to what funding opportunities to pursue, our 
collaboration with those devoted to the nuance and quality of educating youth in the region helped us to 
identify the appropriate partnerships for the Council’s grant making. Looking ahead, the Council will now turn 
its e�orts to supporting each organization as we embark on this new partnerships over the next five years.
I am confident that 2020 will hold new opportunities that complement our existing relationships and 
enthusiasm for youth development that have made the High Country region’s e�orts so meaningful thus far.  


