Private Equity & the Blue Ocean: Finding Opportunity Beyond the Horizon
Private equity is a market defined by complexity, but it is also full of overlooked opportunities. That was the theme of our Blue Ocean panel, which brought together Jonathan Tubiana, Managing Director at Abbott Capital, and Jeffrey Heisler, Managing Director at TwinFocus, with Dale O’Connell, Managing Director at Palladium Equity Partners, moderating.
The conversation began with a focus on fragmentation in private markets. Many strong firms with exceptional teams and performance are not widely marketed, which means attractive pools of capital remain hidden. For investors willing to build relationships, this creates a path to discover small buyouts, co-investments, and secondaries that others may never see. Optionality and liquidity are critical for being more opportunistic in seizing these moments.
Alignment was another central theme. Stronger alignment between GPs and LPs, as well as among LPs within a fund, is essential for performance and governance. The panel also addressed the needs of high-net-worth investors and family offices, noting that because their capital is taxable, managers must consider strategies that incorporate tax implications alongside returns.
When looking at opportunities, small buyouts, healthcare, climate technology, and artificial intelligence stand out as areas with long-term potential. Yet the call was for discipline. Keeping investment criteria simple, maintaining process, and resisting the temptation of trend-chasing were framed as the keys to navigating the current environment.
Looking ahead, a “blue ocean strategy” in private equity over the next decade will likely center on steady, incremental improvements across multiple facets of the market. Greater control of liquidity will enable investors to remain agile, while primary commitments will continue to play a vital role in deepening GP relationships and generating deal flow that extends into co-investments and secondaries. Secondaries are also poised to expand, offering both optionality and liquidity while maintaining attractive long-term value.
The closing message was clear: private equity’s future blue ocean will not come from chasing the obvious, but from steady improvements, disciplined investing, and building the relationships that unlock hidden currents of opportunity.




