Stewards of the State: Charting Blue Oceans in Public Capital
In an era of rapid change, public treasurers are redefining how state capital can drive both financial strength and community impact. The Blue Ocean panel featured Erick Russell, Treasurer of the State of Connecticut, and James Diossa, Treasurer of the State of Rhode Island, with Al Cumplido, Founder and Co-CIO of AMP Consulting Group, moderating.
The discussion opened with how state treasurers are managing volatility while building resilient, long-term portfolios. Both emphasized diversification, discipline, and the importance of staying true to their investment path amid shifting policy landscapes. Fiscal, monetary, and political forces, from tariffs to changing regulations, continue to shape public capital decisions, requiring steady leadership and collaboration across teams.
A key theme was the power of partnership. Advisory councils and investment boards play an integral role in ensuring sound governance and alignment, providing both oversight and perspective. The treasurers noted that collaboration extends beyond state borders, as they regularly share best practices with peers across the country to strengthen public investment outcomes nationwide.
The conversation also touched on leadership and purpose. Both treasurers reflected on their personal journeys—how they grew up in working-class families, navigated challenges, and rose through public service to oversee billions in assets. Their stories underscored a shared belief that the role of treasurer goes beyond managing capital. It is about stewardship: ensuring transparency, expanding access to opportunity, and using public resources to promote financial empowerment for all residents.
As the discussion closed, the panel looked to the horizon. The next decade will bring new challenges, from evolving market risks to the need for more inclusive economic growth. Yet the message was one of optimism. Through collaboration, disciplined investing, and a commitment to transparency, today’s state treasurers are proving that public capital can be both a stabilizing force and a catalyst for change — charting new blue oceans in the process.

