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I am presenting an annual report of the Newbridge Members Association, as the 
NMA closes its first year and begins its second year. We had many new residents 
in the last year, so I will review briefly the history of both NMA and its 
predecessor, NILMA, the Newbridge Independent Living Association, as well as 
the reasons for these changes.  
 
NILMA was formed through the tremendous efforts of residents who moved to 
NBOC when it opened in 2009. NILMA and our “pioneer members” did an 
enormous amount to address our initial growing pains and build our culture. 
Those who subsequently joined NBOC, as I did in 2016, are genuinely grateful. 
 
The pandemic effectively shut down almost all aspects of our community in early 
2020.  Even before that, several issues in the way NILMA functioned spoke to the 
need for structural changes. These problems included the lack of opportunity for 
residents to speak and actively participate in the monthly meetings (as mandated 
by the by-laws), the focus on relatively minor issues affecting only parts of the 
community, and the absence of substantive agendas.  
 
We addressed these issues in the revamped structure. Let me quote one sentence 
from the new by-laws: “The purpose of NMA is to enhance the community by 
facilitating communication and through a close collaboration with 
management.” There are two key words here: Communication and collaboration. 
 
The restructuring included several important changes:  

 First, meetings are more structured, with carefully planned agendas, 
allowing us to hear from key departments and major committees. Meetings 
are preceded by discussions that allow the Council to provide input, which 
is then incorporated into the formal presentations. 

 Second, membership meetings now encourage active participation by all.  

 Third, meetings of the Council now allow off-line discussions with our 
executive officer, Steve Colwell, about potential issues. Such discussions 
enhance his ability to communicate and share ideas with the entire 
community. 



 Fourth, we now hear from the departments that contribute so much to 
making NBOC the outstanding community we live in. We are getting an 
understanding of the scope of departmental responsibilities and how much 
they really do. Few if any of us have a full sense of what Community Life, 
Maintenance, Security, Housekeeping, and others do, and their importance 
for the smooth running of our community. 

 
The success of NMA is indebted to major changes during the pandemic. These 
have addressed the themes in the by-laws. Improved communication and 
collaboration would not have been possible for NMA on its own. 
 

 First, Jerry Wyner initiated our weekly Thursday zoom meetings.  These 
provide an opportunity for the entire community to ask questions, voice 
opinions, and be heard, on issues large and small.  Although we miss 
gathering in person, these zoom sessions reach more residents than 
previous community meetings! And zoom meetings provide an opportunity 
for those not able to join to watch via channel 918. Thank you, Jerry! 

 Second, Steve Colwell actively participates in these weekly meetings, in 
addition to his being available to the community at other times. He ably 
addresses questions with whatever information is available. He researches 
and subsequently addresses issues when answers are not immediately 
available. Thank you, Steve! 

 
The use of zoom and the willingness of the executive officer to come before the 
community each week is not sufficient. All IL members have a responsibility to 
participate actively in a spirit of collaboration and to communicate with each 
other and with management in a constructive and collaborative fashion. This is a 
mutual effort toward common goals; it is not and should not be a confrontation.  
 
The NMA Council now has three new members, Paul Hardiman, Ann Moll, and 
Peter Shapiro, as Marilyn Stone, Sharon Gouveia, and I have completed our terms. 
These three join with Anna Markus, the new Council President, Fred Wolf, the 
new Council Vice President, Barbara Naditch, and Paul Blass. I am completely 
confident that this group will carry on in this spirit of collaboration and 
communication to further enhance our community. I look forward to another 
successful year as we hopefully emerge from the pandemic. 


