Criticize… or not.

So, this has been coming to my attention a lot lately… how we talk to each other and about each other.  Do you want others telling you how to run your business?  I’m guilty of doing this, and I apologize when I’ve been out of line.   But when and how do you like feedback on your business? 
Waconia is unique in the support that we have for each other, but when there is rancor, we are less likely to support each other.   We all encourage each other to shop local, but we need to be earning those dollars with great service and excellent products….   There are a lot of people coming out here from the Cities – and while they will enjoy the small town feel, they still have high expectations.   Be your best! 
[bookmark: _GoBack]Use caution if you find yourself wanting to say negative things about a business in Waconia.  Share that in private with the owner if you feel the need.  
Regarding good manners…  I only have one item with Kate Spade’s name on it… it’s her first book on manners… here’s something I found helpful and I hope you do too:
THE DAILY LIFE OF MANNERS
Modern Day Etiquette   by Kate Spade
10 Gentle Reminders
1. Making others feel at ease is the essence of etiquette, yesterday and today.
2. There are few words more elementary or more welcomed than please and thank you.
3. Good moods are contagious.  Hopefully, yours will be pleasantly catching.
4. Be aware and considerate of personal space – physical, visual and aural.
5. Showing respect is a gift, one that costs nothing and is endlessly appreciated.
6. Think of your tone of voice as a telegraph.  To the listener, it speaks volumes.
7. A short fuse does nothing but burn.  Should you find yourself with one, steer clear of others.
8. Never underestimate the message that’s sent by your poise and your posture.
9. Clothes count.  Appropriate attire is not only respectful, it’s refreshing.
10. Let common sense be your guide and graciousness your goal.
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