
From Trends to Action: Strengthening Monterey Bay’s 
Climate-Resilient Commercial Fisheries & Working Waterfronts

A pilot project under the Future of Blue Initiative

Lead Organization: Monterey Bay Fisheries Trust (MBFT)
Pilot Location: Moss Landing Harbor, California
Timeframe: 12 months (July 2026 - June 2027)
Focus: Commercial fisheries • Working waterfronts • Climate resilience • Economic Development

Why This Matters

Monterey Bay’s commercial fisheries—essential to our local food system, coastal economy, and 
maritime heritage—are at a critical turning point.

Over the last decade, fishing communities have faced:
• Declining landings, revenue, and participation
• Climate-driven shifts in species availability and fishing seasons
• Regulatory and economic pressures on small-scale operators
• Aging infrastructure that limits adaptation and recovery

Without coordinated action, Monterey Bay risks losing working waterfront capacity, local seafood 
access, and a defining part of its coastal identity.

Our Approach: Turning Data into Action

This project pairs rigorous fisheries science with fishermen’s lived experience to move from uncertainty 
to investable solutions.

MBFT is working with researchers from the University of California, Santa Cruz, the Monterey Bay 
Aquarium, and Stanford Hopkins Marin Station on the first comprehensive regional fisheries analysis in 
over a decade to produce Monterey Bay’s Commercial Fisheries: Status & Trends (Summer 2026), the 
region’s first comprehensive fisheries analysis in more than a decade. Drawing on 45+ years of 
fisheries, economic, and ecosystem data, the report will provide an evidence-based foundation for 
planning resilient working waterfronts. This pilot project transforms those findings into community-led 
solutions through place-based planning in Moss Landing that can be replicated statewide.

What We Will Do
 
     Validate Fisheries Trends with the Fishing Community
Share findings with fishermen and local leaders to ground-truth data, build shared understanding, and 
identify priority challenges.
Outcome: Community-informed data for action.

     Convene Stakeholders to Identify Priority Needs
Host a facilitated planning workshop with fishermen, harbor leaders, researchers, and economic 
development partners.
Outcome: Consensus on priority infrastructure and adaptation needs.




	FoB 2-Pager Page1
	FoB 2-Pager Page2.3

