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provide statewide technical assistance and professional development opportunities to after school providers to  

support their work in creating high quality, innovative programs for schoolage children.  
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Developing Your Leadership Style:  A Leadership Institute 

A Seven Session Series to Enhance the Leader in You 

 

 

 

 

Facilitators: Margaret Leitch Copeland, Ed.D.; NH ASMP AP and Susan Gimilaro, M.A.; NH ASMP WT, F, IM, PC 

Location:  Family Resource Center, 123 Main Street, Gorham, NH 03581 

PD Hours:  24 Hours.  Attendance of all seven sessions is required for PD credit. 

Register:  Go to the NH Professional Registry at https://nhportal.naccrraware.net/nh/ or call ACROSS NH at 206-6800. 

 
Margaret Leitch Copeland has taught at the college level for 36 years in New Jersey, New Hampshire, Massachusetts, Maine and most 

recently, Singapore.  Her leadership roles have included being the Founding Executive Director of the Child Care Connection in Trenton, NJ, 

the Board President of the Trenton Family Service Association, the Chairperson of the Undergraduate Division of Professional Studies at 

Wheelock College, the President of the New Hampshire Association for the Education of Young Children, the Administrator of the New 

Hampshire Child Development Bureau, and the Vice President of the Board of the Maine Children’s Alliance. Margaret currently consults 

with directors of programs for children on their leadership roles. Her grandchildren inform her of the current needs of children in New 

Hampshire and Maine. 

Susan Gimilaro is the Project Director for ACROSS NH where she works to provide professional development opportunities, consultation, 

and TA to afterschool programs in NH. Susan has worked as a consultant, coach, and trainer in a variety of education settings both locally 

and nationally. She has worked with early childhood programs, after school programs and public schools, as well as agencies and 

organizations that support quality initiatives in education.  Susan‘s passion is to inspire staff in their professional development so that 

together we can create the best opportunities for all children and youth.  She believes we have an obligation to do so. 

Session 1 Wednesday, March 14th 9:30am-3:30pm Your Birkman Leadership Style 

Session 2 Wednesday , March 28th 9:30am-12:30pm Maxwell’s 5 Levels of Leadership 

Session 3 Wednesday , April 11th 9:30am-12:30pm Priorities and Integrity  

Session 4 Wednesday , May 2nd 9:30am-12:30pm Leading Five Generations in the Workplace 

Session 5 Wednesday , May 16th 9:30am-12:30pm Level 4 Leadership 

Session 6 Wednesday , May 30th 9:30am-12:30pm Level 5 Leadership Vision and Self-Discipline 

Session 7 Wednesday , June 6th 9:30am-12:30pm Your Turn and Finale! 

Learn about your own leadership style and practice the skills needed to get to a more respected and effective 

level. Discover your needs in the workplace, your stress behavior and find how to maximize your unique style and 

manage the stress.  This institute will also enable you to share your challenges with colleagues and get support 

while developing into the leader you want to be! 
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