
Empowering and Strengthening Relationships 
Across Early Childhood Settings 
June 27 - 28 | Information for Program, Community, District, and Network Teams 

Bridging the science of human interactions with 
the everyday practice of early childhood 
education, this institute introduces and explores 
the essential question: “How do we encourage, 
enrich, and empower the human relationships 
around children through practice, program, and 
policy?” 

At the Zaentz Professional Learning Academy, we recognize the power of collaborative learning. We 
understand that when people come together to gain and act upon new knowledge related to their 
professional work and challenges, effective solutions can emerge. This approach has exciting 
implications for the work of early education teams. 
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What will the institute cover?

Teams are made up of early education leaders 
and the professionals who support early 
education in their setting. For example, a 
district team may include several principals, 
early education coaches, teacher leaders, and 
the district’s mental health consultants. Other 
teams may be made up of all center leaders or 
all coaches. For support in designing your 
team, please contact the Zaentz Professional 
Learning Academy at zaentz@gse.harvard.edu. 

What constitutes a team?

Special team pricing is offered for teams made 
up of 10 or more individuals. For single 
participants who wish to register for the 
institute on an individual basis – or for those 
who are registering in a team with fewer than 
ten members – the fee is $199 per person. 

What is the cost?

Understand Human Interactions as the 
Active Ingredient: Participants will define 
what is a developmental human interaction 
both theoretically and practically and how 
such interactions contribute to the full 
range of child development goals from 
language to social and emotional learning.
Help the Helpers: Participants will envision 
and plan how to support the development 
of young children’s helpers (educators and 
parents) and empower adult-child human 
interactions.
Grow Communities of Practice: Adapting 
simple tools and resources, participants 
will engage in practice-based conversations 
for professional learning settings and 
re-examine early childhood systems with 
a relationship-focused lens. 

Program learning objectives:

Number of Team Members

10 - 25

26 - 75

76 - 150

151 or more

10%

15%

20%

25%

Per Person Discount



If you are interested in registering a team of 10 
or more people for this institute, please email 
us at zaentz@gse.harvard.edu to receive a 
special registration link for your group. 
 
If you are registering a team with 9 or fewer 
people, click on the link HERE and follow the 
instructions to register. 

This professional learning opportunity is 
designed for working professionals in early 
education settings across the United States. We 
encourage individuals serving as principals, 
coaches, teacher leaders, and in other 
leadership or educator support roles to apply. 

Jason Okonofua, Social Psychologist and Assistant Professor at the University of California at Berkeley 
Monique Sternin, Co-founder of the Positive Deviance Approach & Initiative, and Adjunct Associate 
Professor, at Tufts University Friedman School of Nutrition Science and Policy 
Dana Winters, Director of Simple Interactions and Academic Programs and Assistant Professor of Child 
and Family Studies at the The Fred Rogers Center 

Nonie Lesaux, Academic Dean and the Juliana W. and William Foss Thompson Professor 
of Education and Society. Her research focuses on promoting the language and literacy 
skills of children from diverse linguistic, cultural and economic backgrounds. Lesaux 
currently serves as the chair of the Massachusetts Board of Early Education and Care. 

Stephanie Jones, Gerald S. Lesser Professor in Early Childhood Development. Her 
research focuses on the long-term effects of poverty and exposure to violence on 
children’s social and emotional development, as well as the impact of education 
interventions focused on promoting social-emotional and academic skills. 

Junlei Li, Saul Zaentz Senior Lecturer in early childhood education. His research and 
practice focuses on understanding and supporting the work of helpers — those who serve 
children and families on the frontlines of education and social services. 
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How do I register my team?

Guest speakers for this program:

Faculty Co-Chairs:

 
A Zaentz team facilitator will work with your 
team as you integrate the learning from the 
institute into actionable next steps for 
your program or district. 
 
 
Professional learning can be more impactful 
when teams engage in learning together and 
focus on job-embedded strategies within a cycle 
of continuous improvement that is targeted to a 
setting’s characteristics. 
 
 
Teams made up of 10 or more individuals 
receive special discounted pricing. Please see the 
first page of this document for more 
information. 

What are the benefits of applying as a team?

Your own team facilitator:

Connected learning:

Special team pricing:

Who should apply?
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