
2022 Training & TA Institute:  

Transformational Coaching to Promote  

Continuous Quality Improvement 

Join Child Care Aware of NH, a program of Southern New 
Hampshire Services for our annual Training and TA Institute. 
The purpose of this training is to use transformational 
coaching for coaches to consistently focus on how to sup-
port early care professionals to get better at getting better, 
and to reframe our focus from “Ratings” (QRIS) to 
“Continuous Quality” (CQI) to achieve “sticky change”. 
 
Learning Outcomes: 

• Differentiate transactional and transformation coaching 

• Shift mindset and behaviors from being a content expert to a 
change agent facilitating the change process that promotes CQI 

• Cultivate the essential qualities of change that promote sustaina-
ble change 

• Differentiate the continuum of professional development strate-
gies 

• Make mindful and intentional choices of and implement effective 
coaching strategies to achieve sustainable change 

 
Trainer Bio: Constant Hine has over 40 
years’ experience as an early childhood 
teacher, adult educator, coach, consult-
ant, keynote speaker and author. She has 
an MA in ECE from Nova University. She is 
the President of Horizons In Learning. 
She lives in the Denver area. Constant 

specializes in transformational coaching and leadership, en-
gaging adult learners and embedding reflective practices in 
life and work. She is the author of Transformational Coach-
ing for Early Childhood Educators (Redleaf Press, 2019) and 
is working on her new book, Daily Reflections for Coaches, 
Leaders and Life (coming to Redleaf Press in Spring 2023). 

 

Training Information: 
Thursday, November 10, 2022 

8:30 AM to 1:30 PM 

Online Zoom Training 

 

Schedule for the Day: 
8:30-9:30-Welcome, Introductions,  

Training 

9:30-9:45-Break 

9:45-10:45-Training 

10:45-11:00 Break 

11:00-12:00-Training 

12:00-12:30-Lunch Break 

12:30-1:30-Wrap-Up 

 

Registration Information: 
Registration fee is $20 

Registration is through Eventbrite 

Registration is on-line only and pre-
registration is required. 

Registration fees are non-refundable. 

 

Professional Development  

Information: 
Four (4) Hours of Professional  

Development Awarded 

CKA: Developing as a Professional 

 

Questions: 
Contact CCAoNH at 

1-855-393-1731, ext. 2532 or email  

ccrrtraining@snhs.org 
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