Spring Early Childhood

Leadership Summit
Hiring & Managing Talent in a Constantly Evolving Job Marke

7
/

| ——

Trainer: Krystal Hicks,

Career Strategist, Founder

JOBTALK Training Information
Date: Thursday, March 9, 2023
Time: 8:30 AM to 1:.30 PM
Location: Online Zoom Training
Fee: $20

Finding great people to hire is hard enough, let alone
in a post-pandemic, ever-evolving job market. In this
workshop, we'll tackle everything you need to know
about the talent you're trying to attract, what they
need to see in your employer branding (and why that
makes a difference), and how to target-source
specific backgrounds based on the needs of your

organization. Specific topics we'll cover include: =
e How to recruit and hire in a changing economuy. Training Schedule:
e How to effectively manage and motivate a multi- e 8:30 AM-9:30 AM: Welcome,
generational workforce. Introductions, Training
e Strategic Pipeline Building e 9:30 AM-9:45 AM Break

e 9:45 AM-10:45 AM Training

e 10:45 AM-11:00 AM Break

e 11:00 AM-12:00 PM Training

e 12:00 PM-12:30 PM Lunch Break
e 12:30 PM-1:30 PM Wrap-Up

e Leveraging LinkedIn

This training will award participants up
to four (4) hours of professional
development.

Pre-reqistration is required and on
Eventbrite.
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https://www.eventbrite.com/e/2023-spring-nh-early-childhood-leadership-summit-tickets-487116266867

