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In partnership with First Alaskans Institute, ANC leaders explore ways to improve tribal relationships
By ANVCA Staff
[bookmark: _GoBack]With the knowledge that a unified Alaska Native community advances our overall well-being, whether it be a tribe, an Alaska Native Corporation, or a tribal non-profit, First Alaskans Institute (FAI) hosted the first Being Good Relatives Gathering on November 5, 2018. 
Intended to be a space where tribal leaders, heads of various non-profits, and ANC leaders could come together and address the challenges and opportunities of working toward common goals, thoughtful dialogue was shared between all. At the beginning of the event, participants acknowledged some anxiety about being there, knowing that the interests of tribes and ANCs can sometimes conflict and create deep divisions, often making ANC leaders unfriendly in some communities and vice versa. However, while working through this anxiety, it was also acknowledged that Alaska Natives are indeed one people, and that we shouldn’t need to lump ourselves as “just tribal,” or “just corporate.” Indeed, there are indeed opportunities to grow together and work toward common goals, of protecting our Native homelands for generations to come, while balancing economic development as the stewards of our resources.
Through a full-day series of interactive activities, participants shared the following big takeaways:
· Have respect for each other, and don’t leave a meeting with anger in your hearts. We need to work to be a united Native community and that begins by better diplomacy and relationship-building.
· We’ve entered a time where we need to find ways to balance economic development with preserving our tribal and cultural identities. This means that we need to listen to each other and not fight.
· We should work towards a service culture. We are not leaders to push our own agendas, but rather, we are leaders for our people. If we fail to be good stewards and reach reasonable compromises, we fail our own people. What happens when we need to unite against a common threat again? We’ll have nothing. We need to work on continuing to be better relatives to each other, and to stop considering our community as “tribal” versus “corporate.” We are one people.
· We need to start simply if we want to build these conversations further and be more productive. We need to change the way we look at the concept of “economic development,” and decide whether or not we’ll start to see it as “community investing.” This begins by more transparent information sharing on the part of tribes and ANCs, and by educating and allowing other young Native people to lead.
ANVCA is very proud to have learned that both our Member organization, Afognak Native Corporation, and our Partner organization, Koniag Inc., participated in the event. We share their thoughts and reflections below.
Shauna Hegna – President, Koniag, Inc.
What I think the FAI gathering promoted was that we are ALL one people, and that we need to work together to ensure mutual success. A rising tide should lift all boats. Other regions are very collaborative, and at Koniag, we strongly value partnership between organizations and sharing best practices. 
Twice a year, Koniag, Inc., and the Kodiak Island Native Association sponsor roundtable gatherings of ALL Native organizations. Though we sponsor, we do not set the agenda, and we invite all organizations to submit agenda items as they see fit. We talk about critical issues – from economic to social in scope – facing our region. We share information and identify opportunities for consensus-building. It’s a real opportunity to talk about strategy for everyone. Overall, the meetings are very positive and productive, and over time it’s become known as the place where people go to build consensus and come up with solutions.
What comes to mind is the recent Ballot Measure 1 initiative. On both sides, there was a lot of tension and emotion, both around protecting economic development and protecting our subsistence resources. At our most recent meeting, Koniag did not come in to push the pro-development side of the argument. Instead, we treated it as an opportunity for both sides to learn. We brought in representatives of both sides of the issue to talk about why they supported each side, and everyone present had the opportunity to learn and decide for themselves. Koniag’s role was NOT to push our own agenda, but to share both perspectives and provide a learning space. Everyone needs to be educated, and not just within our own ways of thinking.
As we continue to grow as Alutiiq people and as we develop into the future, it’s critical that we work collaboratively together across our communities, and lift each other up in partnership. Such was the way it was in Alutiiq societies – every person had a role, and communities were only successful as everyone fulfilled the roles given to them. 
To every Native leader: it is vital that we embrace the collaborative approach that our ancestors used to carry us into the future; our communities are only successful as we work together.
Alicia Drabek - Executive Vice President, Afognak Native Corporation
“First Alaskans has taken a great first step toward fostering unity across the state and demonstrating ways that Tribes and Native Corporations can be most successful when they link arm in arm.  The action planning that we collectively built at their recent gathering got to the point on so many issues that have plagued our communities since colonization. Within the Kodiak region, Afognak Native Corporation and its sister Tribes are consciously pursuing solutions.  It is so very helpful to learn from each other and seek creative ways to shared issues for our communities. I look forward to the next opportunity to continue discussions and review of best practices.”
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