
 
 

St. Mark School 
 NYS Cluster Action Initiative  

COVID-19 Testing Plan 
 

 
 
 

St. Mark School 
399 Woodward Ave.  
Buffalo NY, 14214 

 
 

 
 
 
 
 

 
 
 
 
  

 



General Information 
During the current COVID-19 pandemic, St. Mark School may be closed for in-person instruction 
for various reasons. This may include a local district dismissal, or one relative to recent 
Executive Order 202.68 (NYS Cluster Action Initiative).  New York State issued guidance in 
accordance with New York Governor Andrew M. Cuomo’s Executive Order, which directs the 
Department of Health to determine areas in the State that require enhanced public health 
restrictions based upon cluster-based cases of COVID-19 at a level that compromises the 
State’s containment of the virus. As a result, certain activities shall be restricted and any 
permitted activities, in the three zones (Red, Orange, Yellow),  shall be conducted in strict 
adherence to Department of Health guidance.  Schools shall adhere to applicable guidance 
issued by the Department of Health regarding mandatory testing of students and school 
personnel. 

Where permitted to operate within the cluster action initiative, schools must continue to follow 
the relevant guidelines provided by the Department of Health. The initiative is further composed 
of three added steps:(1) Reduce in-person activities and interactions within the cluster; (2) Take 
action in the area surrounding the cluster to stop the spread; and (3) Take precautionary action 
in the outlying communities. 

A new zone designation will occur when the NY State Department of Health (NYS DOH), in 
consultation with the local department of health, finds that the metrics, epidemiological 
considerations and/or other relevant factors deem a new zone designation appropriate. New 
York is implementing this new aggressive strategy to prevent broader viral transmission that 
would result in widespread economic shutdowns. 

If St. Mark School is located in a yellow, orange or red zone, this document outlines our testing 
plans and procedures.  All plans and procedures are subject to change if circumstances change 
or new information becomes available.  

Identification & Notification 
Schools, including St. Mark School can remain open for in-person instruction in a “zone” if we 
can conduct mandatory testing of in-person students and teachers/staff.  This is an Executive 
Order from the NYSGovernor’s Office.  As such, we have developed randomized lists of both 
students and faculty/staff in each building so we can meet this mandate, whether it be 20%, 
25%, 30% or any other denomination.  Here is a summary of the current guidance the district 
will follow if open to in-person instruction: 

NYS Cluster Action Initiative Link 

According to most recent guidance, schools may remain open or reopen if they follow new 
guidelines that require mass testing in schools followed by vigilant symptom and exposure 
screening conducted daily that continues to follow our current reopening plan. 
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https://esd.ny.gov/ny-cluster-action-initiative-guidance
https://forward.ny.gov/cluster-action-initiative
https://www.governor.ny.gov/news/governor-cuomo-releases-guidelines-testing-protocol-schools-reopen-red-or-orange-micro-cluster
https://www.governor.ny.gov/news/governor-cuomo-releases-guidelines-testing-protocol-schools-reopen-red-or-orange-micro-cluster
https://www.governor.ny.gov/news/governor-cuomo-releases-guidelines-testing-protocol-schools-reopen-red-or-orange-micro-cluster


Who will be Tested 

The cluster action initiative and subsequent requirements are specific to a school building and 
not a district or entire community. As such, all testing described herein is specific to the St. Mark 
School building, and only those on-site students, faculty and staff therein. Only students, faculty 
and staff who would be present for in person instruction will be provided notification for and 
testing as described in this plan.  We have developed randomized lists of both students and 
faculty/staff in each building so we can meet this mandate.  

Notification of the Individual for Testing 
If a student is identified as part of the required 20-30% of our in-person population of students 
and staff, the parents of that student will be contacted about the child’s appointment following 
the school’s receipt of consent.  

Faculty and staff will be notified once scheduled, but will bring consent to the testing site at 
their scheduled time. All individuals will be notified the week prior for their FREE test, when 
possible.  

Testing & Testing Sites 
The school has applied with NYS to become an LSL testing site and has also partnered with 
Erie County Department of Health to share their LSL license. This means that beginning 
1/4/2021, COVID testing can take place on site at St. Mark School.  The test is a less intrusive 
tool being distributed by the NYSDOH called the Binax NOW Ag Card. 
 
Testing will be administered by the St. Mark School Nurse, Tracy Martin. Testing may also be 
provided, as needed, by our Medical Director and other trained medical professionals. An 
agreement is on file with our Medical Director outlining specific roles, including the role of the 
ordering physician for testing and as the director of testing programs.  All staff trained will have 
to demonstrate competency relative to the implementation of the testing program and 
procedures. Training will also include industry safety and HIPAA procedures surrounding this 
testing plan and the specific rapid testing procedures. 
 
Testing will occur Monday and Thursday mornings in the school Library. Any potential or 
positive cases will remain in the Library for privacy and safety and testing will continue if needed 
in the Technology Room.  All materials will be properly disposed of following testing, including 
all testing materials and soiled PPE. Test kits for the rapid testing were ordered directly from the 
Erie County DOH and more will be ordered as needed.  
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https://www.abbott.com/BinaxNOW-Test-NAVICA-App.html


The school nurse will administer the test with each student/faculty/staff and will record the 
results on the required paperwork. The properly recorded data will then be reported to New York 
State. This process allows for increased confidentiality for all individuals involved.  

Zone Testing Site Process 
Yellow Zone and Orange Zone are both 20%, with the distinction of Yellow being one time (for 
now), Orange being 20% total over 4 weeks, with no more than 10% over two weeks and Red 
being 30% total over 4 weeks, with no  more than 10% over two weeks.  

HIPAA Compliance 
Training of all staff involved in the testing process will be HIPAA compliant, as will the 
communication and storage of all medical information and/or records. 

Supplies Needed At Each Site 
● Disposable Vinyl Table coverings (as requested) 
● Gloves 
● Face shields or goggles 
● N95 masks or KN95 masks 
● Clorox Wipes or disinfectant wipes/Spray with clothes 
● Gowns 
● Hand Sanitizer 
● Tissues 
● Privacy screenings 
● Tables and chairs 

Testing Materials 
Testing materials will be stored in a secured location at the school. All materials will be properly 
stored in a locked, temperature controlled setting. NYS quality control standards will function as 
the minimum handling requirements.  Subsequently, all testing materials will be disposed of 
following testing, including all used testing kits and soiled PPE.  For disposal procedures, the  

Consent Forms 
Student consent forms were provided to families via email and personal follow up where 
needed.. Paper versions are available if necessary, including translated versions.  
Faculty/Staff have been emailed informed consent forms to bring completed with them to their 
screening. Faculty/Staff consent forms will be kept by the nurse.  
Student Consent Form       Employee Consent Form 
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https://docs.google.com/document/u/0/d/14j6NtHJl4Q0EVXrZSmu50tjw1jqliQHh4NhV55GS5vg/edit
https://docs.google.com/document/u/0/d/1Ikii4MVR-4uxAebAPvgjEIG9dQf9I7hHuuv9Q96s2fk/edit


What To Expect On The Day Of The Test 
As outlined, the district testing teams will be conducting testing with a less intrusive tool being 
distributed by the NYSDOH called Binax NOW Ag Card.  This involves a brief nasal swab at the 
end of the nasal passage, and not the test known by some to go uncomfortably deep into the 
nasal cavity. The swab is then placed in a test card, and the results are provided in 15 minutes. 
The process and timeline are both quite simple and provide little strain on the individual being 
tested. Here is a sample public  video you may have seen of how the testing is completed once 
the individual arrives. 
 
If a student or faculty/staff member is tested during the day, they will receive a scheduled time 
and then go to the testing location to receive the test. Once the individual enters the testing site, 
they will receive their test which should take approximately one minute.  Anyone who tests 
negative will then return back to their classroom/work setting. If any student, faculty or staff 
member is presenting with symptoms or ultimately tests positive, they will be provided a safe 
waiting area until they are able to go home.  
 
No symptomatic individuals should be on-site, and should therefore not be permitted into this 
testing area or the school setting per the St. Mark School Reopening Plan and Daily Flowchart. 
Those individuals should contact their healthcare provider as well. 

Test Results 
Test results will be confidentially provided to individuals the same day following the testing. This 
data is formally recorded by Nurse Tracy, which is confidentially stored consistent with HIPAA 
requirements.  If any individual does test positive, they will be provided a safe and secure 
space, away from others, before they are able to go home. Families of students will be notified 
to assist in picking their child up while they wait. Faculty or staff will be released to go home or 
picked up, if necessary.  Individuals testing positive will also be provided the required ECDOH 
isolation orders as linked below and asked to reach out to their medical provider. 
 
Parents/Guardians will be directly informed of formal results via email.  Positive cases only will 
also be notified via phone call.*Please contact us if your address/contact phone number has 
changed given the importance of having accurate data as we report to the state database to 
ensure contact tracers will be able to get in touch with you promptly. 
 
Staff will be confidentially informed the same day of testing as well, and will be told verbally of 
their results but may have a copy of the attestation form if requested.  
Testing information will remain confidential with the only reporting identified on the consent form 
regarding required reporting. This includes our required reporting to the Department of Health. 
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https://www.abbott.com/BinaxNOW-Test-NAVICA-App.html
https://www.youtube.com/watch?v=h5dRjdLVAPM&feature=youtu.be


 

Erie County Isolation Orders 
The following information must be provided to any positive case:  
Erie County Isolation Orders/Protocols 

Reporting Requirements 
The school is required to report more generalized data to the DOH on positive test results via 
the NYSDOH Daily School District Survey. This data provides no personally identifying 
information on any individual.  We will continue to maintain our current process to both ensure 
everyone's confidentiality while also meeting our requirements. Being a testing site also requires 
St. Mark School to report specific results to the DOH just as any physician's office or lab would. 
This reporting process will maintain strict confidentiality (HIPAA) but meet our legal 
requirements. Once the nurse documents test results, she will provide those results directly to a 
system known as ECLRS. This direct reporting process will help minimize those involved in this 
important but confidential plan. 
 
 
 
 
 
 
*This plan is subject to change as needed. 
 
END 
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https://www2.erie.gov/health/index.php?q=ecdoh-covid-19-isolation-and-quarantine-documents
https://www.health.ny.gov/professionals/reportable_diseases/eclrs/

