Greetings

It was a joy to be with several PC(USA) leaders at the Leadership Summit at Christ the King Retreat Center and the Annual Synod Meeting at Mt Olivet Retreat Center. Thank you for letting me participate in both!

I appreciated the sense of community these gatherings offered: the feeling of collegiality, of being co-con-Spiritors in carrying out God’s dreams for this planet, state, church, and our specific communities, and the openness to faithful transformation that is sweeping through our congregations.

Whether you attended our Leadership Summit workshop or heard our Annual Synod Meeting presentation or not, we’d like to follow up with a reminder and links to further information about the Innovation Culture Index (ICI) and the Ministry Transformation Lab launching this September.

The Synod of Lakes and Prairies and the Presbytery of the Twin Cities’ support makes all MN PC(USA) congregations members of The Ministry Lab. The Ministry Lab partners with Innovation Lab - the creators of the ICI and conveners of Ministry Transformation Labs - to provide up to 18 member congregations with free access to the Innovation Culture Index (until June 1, 2026) and follow-up consultations as well as a trained local catalyst for the Ministry Transformation Lab.

Learn more about all of these opportunities by contacting ED Rev. Emily Meyer.

Learn about Innovation Lab’s Theological Innovation Process here.
Learn about the Innovation Culture Index here.
Learn about the Ministry Transformation Lab below and here.

Here’s what Innovation Lab says about Ministry Transformation Lab’s:

Faithful innovation requires more than just a good idea.
Innovation isn’t synonymous with “new” or “cutting edge.” Instead, it emerges at the intersection of a faith community’s mission, a community’s assets, and a community’s needs, and must be led by the Holy Spirit.

Why should your faith community join a Ministry Transformation Lab?
Sustainable innovation happens through a structured and guided process. A Ministry Transformation Lab is an 18-month journey to learn about your community, reflect theologically, and develop and test an innovative ministry. Each faith community assembles an Innovation Team to learn and utilize the Lab's five-phase Theological Innovation Process. The Ministry Transformation Lab is facilitated by an Innovation Lab staff member and each Innovation Team receives individualized support.

God is constantly innovating to pursue people in relevant ways and transform lives. A Ministry Transformation Lab is an opportunity to develop new kinds of ministry with a team of passionate people from your context. We'll help you examine your faith community's culture, utilize your assets, and discern where and how God is calling you to innovate.

Labs launch three times a year in September, January, and April. Applications for the September 2024 Lab are due June 28, 2024. Learn more and apply now by visiting cymt.org/mtl/. Financial assistance is available.  

What are ministry leaders saying about the experience? 
"Our experience with the Innovation Lab has been nothing short of transformational. We're learning how to listen to our community and our congregation better and to respond in a way that honors them and honors God."

“This is one of the most intentional moments of ministry I’ve experienced. It is truly a joy to be a part of this process.” 

“So often in church, we get caught up in the semantics and just getting stuff done that we often don’t take the time to sit back, think theologically, and listen to the Spirit. This is exactly what the Theological Innovation Process encourages us to do. I leave each innovation meeting energized, feeling like I truly am doing the ministry God has called me to.”

Learn about becoming a member of The Ministry Lab.

