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Shoal Hope Ciderworks: Answering the crisis with innovation 

 
“All of this happened and it takes the wind out of your sails. But you don’t slow down - you 

innovate.”  

 

Rob Brosofsky 

Owner, Shoal Hope Ciderworks  

 
Never much of a beer drinker, Rob Brosofsky got hooked on 

hard cider while travelling through Europe for work. He noticed 

that the traditional style of cider he had abroad was much dryer 

than the major brands in the United States. He soon started 

making dry cider in the basement of his home as a hobby. As his 

skill for small scale production increased, the idea came to him 

to turn his hobby into a business.   

 

In 2016, having worked for other people for nearly 30 years, 

Rob decided it was time to become his own boss. “My corporate 

job just wasn’t fulfilling anymore,” says Rob, “I was finally in a 

position financially where I was able to walk away.”  He left his 

lucrative corporate job at a Fortune 200 company, pursued his 

personal passion and founded Shoal Hope Ciderworks.  

 

Rob made the decision to set up shop in Provincetown, where he had been a second home owner for 

several years.  He had strong connections to the community and hoped that they would enable him to 

establish his business early on. “I had a great relationship with a lot of restaurant and bar owners and 

that really helped me get my start,” he says. With those relationships, and help from a CDP small 

business micro loan, Shoal Hope Ciderworks hit the ground running. 

 

“My meetings with Pam have been a huge help, she’s great at listening and bouncing ideas back and 

forth,” notes Rob. One stipulation of the CDP’s microloan program is that business owners must meet 

with Pam Andersen, the CDP’s Director of Business & Credit Programs, for quarterly technical 

assistance sessions to ensure that owners are achieving their revenue projections and reaching their 

goals. 

 

This summer marked Rob’s fourth season in business, and he was looking forward to all the work over 

the past few years culminating in a profitable summer.  But then the Coronavirus spread throughout the 
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United States. “I really felt that this was the year I was going to turn the corner,” he explains, “then all 

of this happened and it takes wind out of your sails.  But you don’t slow down - you innovate.”  

 

Like many small businesses across the Cape, the economic fallout from the coronavirus nearly crippled 

Rob’s business. With restaurants and bars shutting down Rob lost several of his most profitable 

customers, and had to significantly slow down his production. “It hasn’t been great, but I have been 

able to slow down production and cut expenses to minimize losses,” notes Rob. 

 

Rob quickly realized that he would need some financial assistance, but since he is the only employee at 

Shoal Hope Ciderworks he was unable to apply for a Paycheck Protection Program (PPP) loan. He 

decided to apply for an Economic Injury Disaster Loan (EIDL). “I was behind on rent and some other 

expenses, so I used some of the money to catch up on bills. Luckily my landlord let me slide for a 

couple of months,” he recalls.  

 

During the process Rob was especially surprised and grateful for the helpfulness of the federal 

government’s Small Business Administration. When submitting his application for the loan he had 

mixed up some of his bank account information and got a call from an SBA employee on a Sunday to 

try to rectify the problem. Another time he emailed a question to the SBA, expecting to wait for a 

response, and received an email back within 15 minutes. “It was really encouraging and not always 

what you expect from a government agency,” he says. 

 

Rob also spent this time reassessing and making changes to his operation. In the past couple months, 

he has changed his distributor and has started shipping directly to consumers outside of Massachusetts. 

Of his decision not to sell direct to consumers in Massachusetts he said, “I felt like it would be 

competing with the liquor stores, which in many cases are also small businesses seeing the same type 

of downturn.  I decided to support them as they have supported me through my startup.” fHe also 

continued to launch new varieties to remain relevant with consumers. 

 

Rob is looking forward to the fall and cider season. With the help of his new distributors, Rob is on 

pace to have a more successful September than he did in 2019. “My new distributors are a young 

company and have been very aggressive in getting my product out there,” he says. He remains 

optimistic, looking forward to getting his business back on track, and in the future, Rob hopes to open 

a taproom.   

 

While Shoal Hope Ciderworks may not have experienced the profitable summer that Rob anticipated, 

they are on course for a solid fall and are an example of what can be achieved if you remain flexible, 

optimistic and innovative.  The CDP looks forward to watching Shoal Hope continue its upward 

trajectory. 


