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Cape Housing Institute Starts in October: 
Enabling a comprehensive approach 

 
 
Town officials who are working on housing issues in our Lower Cape towns will have an extraordinary 
opportunity to learn and problem-solve together at the Cape Housing Institute this fall.  
 
We are deep into the planning of the Institute with our partners at the Housing Assistance Corporation 
(HAC). What’s shaping up is a well-structured series of six workshops that will help decision-makers 
create more comprehensive housing strategies. 
 
The curriculum starts with an introduction to housing issues, needs assessments, and planning. Then it 
delves into the nitty-gritty including zoning, financing, and fair housing laws. Besides expanding 
participants’ knowledge and skills, the Institute will prepare leaders to develop effective action plans 
within each of their towns. 
 
“We have been thrilled to see so much interest in the Institute—starting the day we announced it at the 
One Cape Summit in June,” says Andrea Aldana, Director of our housing advocacy programs. 
  
Andrea is the CDP’s point person on this effort. She is now working with HAC to recruit members of 
select boards, planning and zoning boards, community preservation committee members, housing 
committee members, and others who make housing and land use policy to take part. 
 
“Space for these in-depth workshops is limited to town officials,” Andrea explains, “but this is just the 
first step in a three-part Cape Community Housing Partnership strategy.”  
 
Next, we will be reaching out more broadly to all those in our communities who are interested in 
housing issues and how they relate to planning for a sustainable future here on the Lower Cape. 
 
If you are interested in the work of the Institute but are not a municipal leader, you can sign up for 
updates here. 
 
Meanwhile, we hope you’ll encourage the decision-makers in your town to take part in the Institute. 
It’s a serious commitment to study and collaboration, with six two-hour sessions being held over a six-
week period, October 11 to November 16. Afternoon and evening schedules are planned to 
accommodate participants’ work schedules. 
         Continue… 



 
Working with HAC, we’ve established a group of “town captains” who are serving as point persons to 
share details with eligible participants and help with registration.  
 
They are Katie Donovan, Chatham’s director of community development and primary town planner; 
Aimee Eckman, a member of the Eastham Board of Selectmen; Kevin Grunwald, who is on the Truro 
Housing Authority; Michelle Jarusiewicz, the Housing Specialist for the Town of Provincetown; Tom 
Johnson, a member of the Orleans Planning Board; Cindi Maule, who is on the Harwich Housing 
Committee; Elaine McIlroy, who serves on both the Wellfleet Housing Authority and the town’s 
Community Preservation Committee; and Diane Pansire a member of the Brewster Housing 
Partnership. 
 
We look forward to reporting more on the Institute and its outcomes in the months ahead. Funding 
from Cape & Islands United Way and the Cape & Islands License Plate Fund along with a bequest 
from the estate of Bernard Kaplan have made this project possible. 
 


