
 
 

Creating opportunities for people to live, work, and thrive on the Lower Cape 

 

___________________________ 

3 Main Street Mercantile, Unit 7    Eastham, MA 02642 

P 508.240.7873   F 508.240.5085   E contact@capecdp.org 

www.capecdp.org 

      
 

Housing Rehab helps new homeowners address needed repairs 

 
“People always tell me its too good to be true, but I’m living proof”  

 

Monica Montoya-Quintero 

Housing Rehab Client 

 
The Community Development Partnership’s Housing Rehab program provides forgivable loans to 

year-round low to moderate income homeowners on the Lower Cape whose homes need critical 

repairs. The coronavirus pandemic has forced the program to change its operations, but it hasn't 

stopped us from providing this critical service to Lower and Outer Cape residents.  

 

Monica Montoya-Quintero lives in Eastham with her 

husband and their two children and received a 

housing rehab loan this summer.  Monica and her husband 

relocated to our community seven years ago just before 

having their first child. “We decided to move when we were 

starting our family,” Monica recalls. Like many young 

parents, they wanted to raise their kids in the safety of a 

small town. They also wanted to move closer to Outer Cape 

where Javier was working in construction. He now works 

for Peter’s Property Management, a local business in 

Provincetown. 

 

Monica left her job in Boston to become a stay at home mom when they relocated to the Cape, but still 

found time to give back to the community. Before the outbreak of the coronavirus she would volunteer 

at the Eastham Elementary school sorting bottles and cans from the transfer station. And now that her 

children are a little older, she is starting a job at Cape Cod Children’s Place as an Early Learning 

Specialist for their ParentChild Plus program. 

 

Like most young families, they struggled to find an affordable place to live. Luckily, they were able to 

find a place to rent within their budget, and two years ago they made an offer to buy the property. The 

place was far from perfect, but they were able to work out a very reasonable price. “It’s hard to find a 

place that is affordable,” says Monica, “and we got a really great deal.” 

 

Monica's home before the renovations 
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Monica first became aware of the Housing Rehab (HR) program when she had an energy home 

assessment performed by Mass Save. Her main concern at the time was the attic. “The attic got so cold 

that there was ice starting to form on the walls,” she said. 

 

During the assessment of the home, the conversation shifted to the windows. In order to trap the heat in 

their home during the winter, Monica and her husband would cover the windows with plastic 

insulation. When they bought their home, they knew they would have to address these issues 

eventually but weren’t sure how they would pay for the necessary renovations. The assessor 

recommended the CDP’s HR Program. The goal program is to preserve affordable year-round homes 

on the Lower and Outer Cape by providing forgivable loans for critical repairs. “People always ask me 

what the catch is. But there is no catch,” she says. 
 

 Monica and her husband applied in the summer of 2019, but 

due to limited funds their application was not approved until 

January of 2020. The couple had a walk through with 

contractors in early March, just before the stay at home order 

was issued. They expected to just have their windows replaced, 

but during the walkthrough the contractors pointed out other 

work that needed to be done. 

 

In the end it was decided that they would replace all of the 

windows, doors, the sliding doors, and update some of the 

siding. Work began in June once new policies and procedures 

were set in place to keep contractors and residents safe from the 

Coronavirus. “I was so excited the day that they started the work,” recalls Monica. 

 

Work was completed at the end of June, and Monica could not be happier with her experience. “I tell 

everyone I know about it. They tell me it is too good to be true, but I’m living proof,” she jokes. While 

the family has yet to spend a winter in their renovated home, Monica is relieved that they will no 

longer have to wrap their windows with plastic. 

 

To date, the CDP’s housing rehab program has provided more than ten and a half million dollars to 

preserve over 400 year-round homes on the Lower and Outer Cape for residents and families like 

Monica’s. 
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