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Rooter Ryan: Building a Business through Connections 
 

“It’s really important to understand the community. Clients like to work with 
 someone that they know” 
       Ryan Hazel 

Owner, Rooter Ryan 
 

Cape Cod is a great place to start a small business. Like many 
small communities, people on the Outer Cape value the 
personal touch that comes along with choosing a small local 
business over a large corporation.  
 
Despite this, starting your own business is a daunting task. 
“It’s a big jump to go out on your own,” says Ryan Hazel, the 
owner of Rooter Ryan. Although he never thought he would 
end up in the drain cleaning business, Ryan started his own 
drain cleaning company in the spring of 2019 with the help of 
the CDP. “I always knew I wanted to start my own business, 

but I thought it would be in retail,” Ryan remarks.   
 
Ryan grew up in New York City, but would come to the Cape to visit his uncle who owns a retail shop 
in Provincetown. In 2014 Ryan decided to relocate to the Lower Cape permanently. At the time he was 
working in the restaurant industry, but when a friend introduced him to the owner of a drain cleaning 
business Ryan made an unexpected career change. For the next five years Ryan honed his skills as a 
rooter and made connections that would lead to early success after setting out on his own. 
 
In the spring of 2019 Ryan decided it was time to leave the company he had worked for since 2014. “I 
felt like there was a lot more that I could be doing given the chance,” Ryan recalls.  Unsure of his next 
step, he briefly considered becoming a plumber’s apprentice, but ultimately decided that it was time to 
fulfill his goal of owning his own business. 
 
His first challenge was to buy the tools and equipment necessary to launch his business. That is when 
Ryan was introduced to the CDP by his friend Rachel, the owner of B Xclusive, a retail store in 
Provincetown, who had participated in a CDP workshop. Through a CDP micro-loan Ryan was able to 
secure the funds necessary to start his business. From there he hit the ground running.  
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He has drawn heavily on his past experience as a door to door salesman to build his early client base. 
“I literally went to every restaurant from Provincetown to Hyannis, and handed out my information,” 
says Ryan.  
 
In order to run a successful business on the Outer Cape “It’s really important to understand the 
community,” comments Ryan, “clients like to work with someone that they know.” He has taken this 
personal approach with his current clients as well as building his client base. “I would stand outside of 
the plumbing supply store and give my card to the plumbers as they walked in,” he says. “Everyone 
calls their plumber first, but we offer different services.” He also prides himself on charging a fair 
price, “I don’t like to charge people a ridiculous amount, just because it’s Cape Cod,” Ryan says. 
 
He attributes much of his early success to his previous work experience in the restaurant industry. 
“Being a waiter is all about customer service, and it’s about providing a pleasurable experience to the 
customers,” notes Ryan. By focusing on a customer centered approach to his business he was able to 
swiftly build his client base over the summer. “I took a small vacation around the Christmas holiday, 
and my phone hasn’t stopped ringing since I got back,” he remarks.  
 
Despite his successful first summer, meeting the goals set during his loan application process, Ryan 
continues to work to expand his business. “I hope to be a major competitor in the industry on Cape 
Cod within the next three years,” Ryan added. We look forward to continuing to work with Ryan and 
wish him the best of luck as his business continues to grow and thrive.   


