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Staying Connected While Apart:  Community Conversations and Pub Night 

 
“I believe people will continue to fall in love with the Cape and people will continue to want to 

come here and make memories.” 
 

Kristen Roberts 

Co-Owner, Truro Vineyards and South Hollow Spirits 

 

 

Since March, when most businesses closed 

and social distance guidelines were put into 

place, it’s been easy to feel isolated from our 

community. After more than two months of 

staying at home, we have come to appreciate 

the everyday interactions we have with 

friends and co-workers. Although 

technology has provided us with other ways 

to engage, it is not a replacement for the 

conversations we have at restaurants, 

farmer’s markets, and various social events. 

They keep us connected and informed about 

the issues, organizations and people that we 

care about. 

 

At the CDP, we had to cancel our March Seaside Chat, a quarterly social event held at businesses 

across the Lower and Outer Cape to keep community members up to date with our work. With the 

closure of non-essential businesses and the stay at home order in place, many supporters and friends of 

the CDP wanted to know if we were able to continue operations, how were we responding, and how 

the CDP was being impacted financially. In an effort to stay connected to the people who make our 

work possible, we decided to take our Seaside Chats virtual by leveraging video conferencing 

technology.  

 

Since March 25th we have been hosting bi-weekly “Community Conversations and Pub Nights.” 

Participants are encouraged to enjoy a drink from a local brewery or winery, while participating in the 

conversation. 
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While the first two Community Conversations focused on the CDP, the scope has grown to include 

input from local business owners and partner organizations. 

 

On April 29th, we were joined by J’aime Sparrow, co-owner of Sunbird Kitchen and Kristen Roberts, 

co-owner of Truro Vineyards and South Hollow Spirits, who shared some of the difficult choices they 

have had to make, how they are adapting, and their thoughts on re-opening. Even though both 

businesses are designated as essential, both chose to close early on in March. Truro Vineyards has 

since re-opened for no-contact pickup, but 

Sunbird remains closed. 

 

“There’s so much that goes into running the 

restaurant, cash-flow wise it just didn’t make 

sense for us to open for takeout,” says J’aime. 

Although she believes it was the best decision 

for keeping everyone safe, it was still difficult 

to tell the staff…we tried to make sure 

everyone had the resources they needed to get 

on unemployment,” says J’aime.  

 

Moving forward, J’aime sees that the business 

model for coffee shops may need to change. 

“Assuming a business like ours will need the 

same kind of staff as we did before we closed on March 16, is a pretty big assumption. It’s a really 

social space.  It’s a coffee shop and people come here to hang out…the whole concept has to be 

rethought at least for a period of time,” says J’aime.  

 

Truro Vineyards closed at the outset of the pandemic but chose to reopen for no-contact pickup and 

continues to ship online orders. They also started producing hand-sanitizer, providing the CDP’s 

property maintenance team with sanitizer when none could be found.   

 

This health crisis has presented Truro Vineyards with a number of unique challenges. “Like a lot of 

businesses, we make 80% of our money in the summer,” says Kristen.  “We had to completely redo 

our projections for this year. Our buy-in cost was also much higher this year as suppliers are 

struggling. We had to think of what we could do without, obviously not bottles and corks!” jokes 

Kristen. As we move towards re-opening Truro Vineyards continues to look for creative ways to 

welcome guests to the Vineyard while keeping them safe. “We need to think outside the box and think 

about safety first,” she notes. 

  

Speaking to how tourism could be affected in the long-term, Kristen said “I think we just need to 

weather the storm this summer. I believe people will continue to fall in love with the Cape and people 

will continue to want to come here and make memories.”  

 

Our most recent Community Conversation in mid-April pivoted to focus on moderate to low income 

families and individuals who have been disproportionately affected financially by the public health 

crisis.  Many of these individuals work in the hospitality or service industries which have been almost 

completely shut down since mid-March.  We were joined by our partners at WE CAN and Homeless 

Prevention Council and discussed how each of our organizations are working with clients to help them 

navigate unemployment, budget in the midst of a crisis and keep a roof over their heads.  Since 

beginning of the crisis, the CDP has been making weekly check in calls to residents of the 94 rental 
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units we manage.  The calls help us to ensure that our residents are healthy and have access to the 

resources they need.  When appropriate we have referred residents to HPC for additional support. 

 

As the effects from the coronavirus extend into our typically busy summer season, the need for a safe 

way to bring people together will only increase. The CDP will continue to adapt to support the needs 

of the community as businesses begin to reopen throughout the summer and fall. During this time, we 

hope to engage more of our friends and supporters through our Community Conversations. We look 

forward to seeing you at our next chat. 
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