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  Nick Muto: Fishing is about hard work and setting goals 
 

“I’d rather fail, fall flat on my face, than wish I had just tried.” 
          Nick Muto 
 

In 2010 the CDP joined forces with the Cape Cod 
Fisherman’s Alliance (CCFA) and created the Cape Cod 
Fisheries Trust (CCFT).  The goal was to provide a suite 
of economic development initiatives to support the 
local fishing fleet, including quota leasing, a revolving 
loan fund, and business and technical assistance. Last 
year, $5,380,000 in gross revenue was generated by 11 
local scallopers participating in the CCFT. 
 
Fisherman Nick Muto has worked with the CDP over the 
years to strengthen his fishing business.  Nick serves as 

Chairman of the Board for the Cape Cod Fisherman’s Alliance.  He jokes that his fishing career began 
when he was kicked out of Salve Regina University 18 years ago. 
 
Born and raised in Orleans, when Nick returned to the Cape the local fishermen urged him to try his 
hand at fishing.  He started by cleaning lobster pots 12 to 14 hours a day and then “began working 
with one of the best cod fishermen in Chatham,” recalls Nick.   
 
His hard work at the back of the boat paid off and Nick was asked to captain the F/V Dawn T. Not long 
after he purchased his own lobster boat, the F/V Lost, and this is when Nick’s relationship with the 
CDP began.  “I needed some capital in order to do some asset improvements and purchase some 
gear.  So Nick took out a loan with the CDP. As part of the loan agreement, our clients meet quarterly 
with Pam Andersen, the CDP Director of Business & Credit Programs.  Pam works with loan recipients 
to discuss their goals and financial projections.  Nick notes that “It’s nice to mark the progress of your 
business. There is a definite value to breaking down your year, and reviewing your predictions. It’s 
important to set realistic expectations.”   
 
Nick ultimately purchased the Dawn T, as well as a new lobster boat, the Miss Evelyn, which he 
named after his 5 year old daughter.  He employs 2 to 3 crewmembers and fishes year-round.  This 
time of year his crew fishes for skate and monkfish.  “When we go out we are pushing the limits of 
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these boats,” says Nick. “You get out of it what you put into it. If you push the limits of weather, the 
crew and your capabilities you will be rewarded. There is definitely potential to have homeruns.”  
That said, Nick admits that “there have been a lot of sleepless nights.” 
 
Nick notes that there is a lack of new people entering the fishing business. “It’s an intimidating 
industry to get into and they all have their eyes on the wheel house,” says Nick.  “This job is all about 
the steps and you are going to start at the back of the boat.”  Nick adds however, “The people who 
know what they want go far.” 
 
The next step for Nick is to buy a permit for multi-species ground fish, which is a $300-$400,000 
investment.  While owning a home, two boats and now considering the new permit causes a fair 
amount of stress, Nick says “I’d rather fail, fall flat on my face, than wish I had just tried.” 
 
Nick muses, “At the end of the day this is something that I can be proud of. I’m feeding people, and 
that’s kind of cool…you are a cog in the wheel.” 
 
You can learn more about the CDPs partnership with the Cape Cod Fisherman’s alliance and the Cape 
Cod Fisheries Trust, by visiting this website: https://capecodfishermen.org/fisheries-trust 
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