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LODGE SUCCESS TEAM 
 

Biting the Bullet for a More Stable Future 

 
“The most difficult thing is what is thought to be the simplest; to really see the things which 
are before your eyes.”  - Johann Wolfgang von Goethe 

 
The Lodge Success Team has been advocating for over two years the adoption of dues levels that provide for a 

base level of operations, so the lodge can breathe easy; that its basic expenses are covered.  We further 

advise, where possible, that funds from fundraising efforts and earnings on investments be used to fund a 

better Masonic experience for a lodge’s members, enhancing work in the community, and highlighting the 

reasons a good man should consider being a member.  It is not an easy message to present to our brothers. 

 

Michael Swanson, District Deputy Instructor for District 31 and the Organist for Howell Lodge No. 38 would 

agree.  “Most lodges that I go to are struggling just to pay their bills.  That is not a good position to be in, for 

any organization,” he said.  Brother Michael recalls that when he was Worshipful Master of his lodge in 2016: 

“I was installed, and on my way to the reception the Treasurer says, ‘Congratulations.  We don’t have enough 

money to make budget this year.’  That was my introduction to being Master of the Lodge.” 

 

In later years, thanks to prudent spending and careful steps the lodge took, things got a little better.  Despite a 

few increases in dues over time, though, the lodge was still balancing the annual budget with earnings on its 

investments.   

 

Howell 38 members understood that increasing dues is not a popular move, yet dues collected had not kept 

up with expenses.  Brother Michael stated, “It didn’t take a lot of convincing with the lodge this year.  The 

lodge recognized that nothing comes for free.  Anything that you want that has value, you have to pay for.” 

 

Howell 38 bit the bullet and proposed a change to its By-Laws to make the annual dues based on the lodge’s 

annual budget.  The lodge membership is still in charge of its dues.  Members know they need to meet the 

lodge’s financial obligations yet deliver a quality experience for maximum return on the investment of time. 

 

Brother Michael also said, “We have to provide content to our membership.  We can’t just survive on business 

meetings alone.  People will stop coming.  People have stopped coming as a result of that.  What does that 

content need to be?  It can be lots of things, but overwhelmingly members want education.  It draws them 

socially and shows them why we are here.  In business we could call it return on investment or a value 

proposition.  You have to answer the question, ‘Why am I doing this?’” 
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The lodge established in its By-Laws that the incoming Worshipful Master presents his budget in October.  

Notices are sent to all the members.  The lodge votes on it in November, so the members have adequate time 

to ask their questions and satisfy any concerns.  What passes in November will then be divided by the number 

of dues-paying members.  That figure constitutes the next year’s dues per member. 

 

Howell Lodge has transmitted its proposed changes for review and approval.  So, for now, they are in wait-

and-see mode, with a static annual amount until the change is approved. 

 

Brother Michael admits that the brothers are a little nervous about the change, even though they know it is 

the right thing to do.  In the end they and he feel it is worth the investment, for both existing and future 

members.  He indicated that the change to the By-Laws was by a unanimous vote after a lengthy discussion. 

 

Past Master Danny Myers (2021) understands the risks.  He also understands the rewards to the lodge.   

 

“I think the budget being based on the yearly needs and wants of the lodge is twofold.  Firstly, we have 

a tendency to continue what we've always done, but expect different results, and then wonder why 

things didn't match up in the end.   We get pigeonholed on what we think it is instead of being in-tune 

of how it actually is.  Take a look at the costs of everyday items in the past three years - which ones 

have actually stayed the same?  Very few to say the least.  It begs the question - why put the lodge in 

that kind of fiscal jeopardy?  

Secondly, it nudges the members to take a more active approach in determining what is important for 

the lodge.  The ultimate decision on what amount to charge for dues still is in the hands of the 

members present, but it will be an annual reoccurrence instead of being based on a fixed amount that 

was determined years ago.  When dues fluctuate each year based on what the lodge wants to achieve, 

then the membership should be more engaged in lodge activities and planning.  If any member wants 

to see things done a certain way and have input to them, then he should attend lodge, and share his 

ideas.  The dues change opens the door a little wider for this to happen.” 

 

Howell Lodge made a bold move.  For them, the jury is still out until they have several years of experience 

under their belt.  They believe, though, that they have taken the right approach for long-term solvency and for 

delivering a quality lodge experience.  Theirs is a responsible move to ensure that lodge will be making a 

difference…for a long time to come. 

 

 

 

Would your lodge like to discuss options when planning its future budgets and addressing its dues situation?  

We have ideas and would be happy to share them with you, along with several tools that may aid your 

planning effort.  It is why we are here…to help.  Please contact Corey Curtiss at ccurtiss@michiganmasons.org 

or Fred Kaiser at fkaiser@michiganmasons.org.  Or give Outreach and Member Care a call at (800) 321-9357. 
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