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ANYTIME – 24/7 ON-DEMAND  | Business Basics   
This series of 10 free online learning sessions will help you to learn the basics of starting a business. Topics include: are you ready to be a 
business owner, how to research your idea, how to do market research, marketing and sales, government regulations, what structure is best for 
your business, how to register you Ontario business online step by step and more. Presented by SBC Ontario 
 
Nov 30 | 10:30 – 12:00 pm | Business Plan 101 
Why have a business plan? A business plan is a roadmap for your business that outlines goals and details how you plan to 
achieve those goals. Presented by Waterloo Region Small Business Centre 
 
Nov 30 | 10:00 – 12:30 pm | Social Media for Your Business 
Social media is an invaluable tool for today’s business, whether you are just starting out or have been established for years . Not understanding 
how to use social media effectively can leave you overwhelmed and ultimately hurt your bottom line as your potential customers can easily find 
your competitors. This workshop hosted by the Toronto Digital Service Squad will leave you with a better understanding of how to leverage the 
power of social media to grow your online community, drive sales and reduce marketing costs. Presented by Digital Main Street 
 
Dec 1 | 9:30 – 11:00 am | Startup Business Basics 
Starting a new business venture? Learn the necessary steps to start your business! Including: the various forms of business ownership; 
government regulations; the importance of a business plan; forecasting cash flow; identifying your target market and client profile, when and 
why to register for HST. Presented by Waterloo Region Small Business Centre 
 
Dec 2 | 9:00 – 10:30 am | Cash Flow Forecasting for Small Business 
Understanding and predicting the flow of money in and out of your business can help entrepreneurs make smarter decisions, plan ahead, and 
ultimately avoid an unnecessary cash flow crisis. Presented by Kawartha Lakes Small Business Centre 
 
Dec 2 | 10:00 – 11:30 am | Scale-Up | Scaling your Product 
Implementing your product with a few customers allows you to adapt the product but as you scale and acquire more customers, this becomes 
increasingly difficult. As your company grows and matures, your product will need to do so too. Join this session to find out how to navigate the 
process of scaling your company’s products to fit the needs of a wider audience or bigger customer and how Industry 4.0 plays  a key role in 
doing so. Presented by Mississauga Business Entrepreneur Centre 
 
Dec 2 | 1:00 – 2:00 pm | Cross-Border Perspectives: Women’s Entrepreneurship & Diversity in the US 
A great opportunity for Canadian business advisors and entrepreneurs to: Join leaders from the women’s entrepreneurial ecosystem in the U.S. 
for an insightful discussion about success in the U.S. market; Hear about opportunities and challenges from members of the BIPOC business 
community; Expand your perspective and grow your network. Presented by Women’s Enterprise Organizations of Canada 
 
Dec 3 | 3:30 – 5:30 pm | Bridges to Better Business: Reducing Barriers to Increase Accessibility 
The City of Kingston and Kingston Economic Development Corporation will mark International Day of Persons with a Disability with a special 
panel discussion on accessible business practices and a presentation of the 2021 Celebrating Accessibility Awards recipients. Presented by 
Kingston Economic Development Corporation 
 
Dec 6 | 9:00 – 10:30 am | Get Growing Series: Mental Wellbeing for You and Your Team 
While discussions on mental health in the workplace predate the pandemic, the challenges of COVID has exacerbated the problem. According 
to the 2021 Ontario Chamber of Commerce Business Confidence survey that while 88 per cent of small businesses believe spending on 
employee health was a good investment, only 49 per cent had a strategy. Join your Ottawa Board of Trade as we explore strategies to help 
small business owners feel empowered to better manage mental health in the workplace. Hear from SME owners as they share their own 
experiences and mental health experts as they discuss stress responses, embracing uncertainty, and resource sharing. Presented by Ottawa 
Board of Trade 
 
Dec 6 | 1:00 – 2:30 pm | Exporting via e-commerce: Logistics, Customs & Regulations 
This workshop will take you through the basic documentation requirements of exporting overseas, the main components of Customs 
compliance, the management of freight and taxes, packaging and labelling, the different modes of transport and choosing a carrier, handling 
returns, marketplaces, fulfillment centers and 3PLs. Presented by Invest Ottawa Education Centre 
 
Dec 7 | 10:00 – 11:30 am | Market Research Techniques and Resources 
Learn techniques and resources for doing effective market research. Market research helps you to better understand your market. It is one of 
the most important things you can do to ensure the success of your business idea. This seminar discusses how to conduct market research, 
outlines the types of market research, and provides tips on how to plan your search and be effective. Included are specific examples to illustrate 
how to use the many free resources available to you to obtain specific information. Presented by Invest Ottawa Education Centre 
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Dec 7 | 12:00 – 1:00 pm | WWIM: Tangible Tools to Help with Retention 
Session 3: This session focuses on how to help women progress with your company. Through meaningful and intentional strategy, the session 
will provide clear examples of methods that have led to an increase in women in the manufacturing sector. This session will include tools and 
resources to help you implement a new approach to your recruitment/attraction, retention and advancement plans. Presented by Economic 
Development Office, Mississauga 
 
Dec 7 | 1:00 – 2:30 pm | Scale Up & Grow 
Are you ready to grow your business? Do you know what to do next, which steps will move your business forward best? This interactive 
workshop will explore the strategies for business growth and help you decide on your next step. Topics will include: Volume Growth; Idea, 
Product and Services Growth; Network Growth; Market Growth; Income Growth; Tools to personalize that strategy to your business. During the 
workshop you will be given tools to examine each of these strategies in greater detail and build a customized approach to grow your business. 
Presented by Waterloo Region Small Business Centre 
 
Dec 7 | 1:00 – 3:00 pm | Google Ads Project 
In this workshop, we’ll go step-by-step through setting up your account, building your ads, selecting keywords, and how to optimize your Ads 
campaign to reach maximum return on your investment. Presented by Kingston Economic Development Corporation 
 
Dec 7 | 1:00 – 2:00 pm | Imagination and Design 
In this webinar, we will dive into the first half of the design helix. The Design Helix is an emerging approach to support the design process. 
Participants will explore the role and context of imagination as a driver for the design process. The first part of the imagination loop includes the 
importance of weaving in strategies to discover and uncover the elements of the design problem or opportunity. This is supported by perceiving 
design needs and opportunities. Next designers consider how to weave sense-making into the design process. The first half of the design helix 
is an opportunity to spend time to understand the elements prior to engaging in prototyping. Presented by the Tamarack Institute 
 
Dec 8 | 9:30 – 11:00 am | Startup Business Basics 
Starting a new business venture? Learn the necessary steps to start your business! Including: the various forms of business ownership; 
government regulations; the importance of a business plan; forecasting cash flow; identifying your target market and client profile; when and 
why to register for HST. Presented by Waterloo Region Small Business Centre 
 
Dec 8 | 10:00 – 11:00 am | How to use YouTube for your Business 
YouTube is a great platform that provides a variety of ways to tell your story and connect with audiences through video. In this session you will 
learn how to create a well-structured video content to maximize the use of YouTube for your business. Presented by Mississauga Business 
Entrepreneur Centre 
 
Dec 8 | 11:00 – 12:00 pm | Password Management: How to Organize and Secure All Your Passwords 
This workshop provides a methodology for understanding how to take a harm reduction approach to password management and we cover one 
of the popular password Managers – LastPass. Participants will learn how to protect their online accounts, and how to understand the risk 
associated with compromises of those accounts. Using a password manager software is the most secure approach. We will cover LastPass as 
Password Manager Example. Presented by Invest Ottawa Education Centre 
 
Dec 9 | 9:00 – 10:30 am | Creating and Creating Your Value Proposition 
A good value proposition can give you an advantage over your competitors and is often what your prospects use to evaluate you. For many 
consumers, your value proposition is the first thing they encounter when exploring your brand. Having a clear, concise value proposition is more 
important than ever. Presented by Waterloo Region Small Business Centre 
 
Dec 9 | 10:00 – 11:30 am | How to Get Free Google Advertising 
Believe it or not, Google has free advertising! Have you ever seen a map with little red pins highlighting businesses related to your search? 
How about a business profile on the right side of the search page summarizing products and services? These are among the most coveted 
spots businesses! Why? Because they are free and they get tons of clicks and website traffic, driving awareness, user engagement and 
ultimately more qualified leads. This beginner level seminar will show you how to get your business on the map. You’ll be amazed how easy it 
is! After that, you will learn how to make your listing shine, so your profile can appear more often and get you more clicks! Presented by Invest 
Ottawa Education Centre 
 
Dec 8 | 11:00 – 12:00 pm | Buying a Business: Essential Steps 
Whether large or small, buying an existing business represents a major transition for both parties. Not having a plan in place may result in 
unwanted surprises or risk the deal falling apart entirely. Join Jared McCormick and Ryan Ma, Directors at MNP for this informative webinar on 
essential steps to buying a business. Learn about current trends in mergers and acquisitions as well as how to navigate the buying process and 
overcome common challenges and complexities. Presented by Mississauga Business Entrepreneur Centre 
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Dec 9 | 11:30 – 12:30 pm | How An Online Store Can Boost Your Business 
ShopHERE provides independent small businesses and artists with a quick, easy and no-cost way to get selling online right away. The goal of 
ShopHERE Powered By Google is to build and optimize online stores for small independent businesses and artists in just a matter of days. 
With ShopHERE, businesses get to expand their selling opportunities into the online market. Presented by Digital Main Street 
 
Dec 10 | 8:30 – 9:30 am | Human Resources for Startups 
All the info you need to create strong people processes in your new company, including recruiting and government compliance. We’ll cover a 
wide range of topics ensuring you have the right components throughout the employee life cycle, from culture to employment and beyond. We’ll 
share lots of tools and tips to ensure that your people practices are getting you the most value for your people dollar and keeping you and your 
staff compliant and productive. Presented by Waterloo Region Small Business Centre 
 
Dec 15 | 10:00 – 11:30 am | eCommerce 101: What, why, and how 
More consumers than ever before are turning to online shopping for greater convenience, safety, and variety. In this webinar, the Toronto 
Digital Service Squad will teach you the basic steps to setting up an online store. We will cover everything from what you need to prepare 
before launching a store, to choosing an e-commerce platform, to providing excellent customer service online. You’ll finish this session feeling 
excited about how e-commerce can help you reach new customers and expand into different markets. Presented by Digital Main Street 
 
Dec 15 | 9:30 – 11:00 am | Startup Business Basics 
Starting a new business venture? Learn the necessary steps to start your business! Including: the various forms of business ownership; 
government regulations; the importance of a business plan; forecasting cash flow; identifying your target market and client profile; when and 
why to register for HST. Presented by Waterloo Region Small Business Centre 
  
Dec 17 | 9:30 – 12:00 pm | General Small Business Tax Literacy Seminar 
This seminar is offered to owners of small businesses and self-employed individuals who need help in understanding their tax obligations. This 
seminar is offered to owners of small businesses and self-employed individuals who need help in understanding their tax obligations. The 
presentation is geared towards unincorporated businesses and will provide participants with the basic principles and resources needed to 
navigate the tax system. Presented by Enterprise Toronto 
 
Dec 22 | 9:30 – 11:00 am | Startup Business Basics 
Starting a new business venture? Learn the necessary steps to start your business! Including: the various forms of business ownership; 
government regulations; the importance of a business plan; forecasting cash flow; identifying your target market and client profile; when and 
why to register for HST. Presented by Waterloo Region Small Business Centre 
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