
A LETTER FROM UUCGT’s HEALTHY CONGREGATIONS TEAM 

What has the UUCGT Healthy Congregations Team been up to? 

 

This article builds on an article published in the May Beacon that strives to answer this question. We 

want your input and questions. We are working on a process to lead us through our journey to a 

Healthy Congregations System. We want to discuss how we ideally ARE with each other and share 

the three steps to guide what we DO with each other when conflict arises.  

 

Below are the three steps of our proposed HEALTHY CONGREGATION GUIDELINES FOR THE 

HCT AND THE CONGREGATION AT LARGE. These will be voted on at our upcoming Annual 

Meeting on June 21, 2020. 

 

HEALTHY CONGREGATIONS GUIDELINES 

 

STEP 1: Talk directly with the person (member, Minister, staff) with whom you have the conflict. 

• Anonymous complaints are not acceptable. Own the issue. 

• Examine your role in the conflict. Why is this matter important to you? Get clear in your mind 

what happened and why. Write down your thoughts. 

• Email is not an acceptable means of communication in a time of conflict. 

• As soon as possible after the incident, agree on a mutually acceptable time and place to talk in 

private with the other person(s) involved. 

• During the discussion, use “I” statements (“I feel” not “you did”). Actively listen to the other 

person with your full attention. Check in by sharing what you heard along the way to verify that you 

have accurately understood her/him. Communicate to achieve understanding. 

• If you feel that safety is an issue, or that the conversation is too difficult to manage alone, seek the 

assistance of an appropriate, mutually acceptable, third party. The Healthy Congregations Team has 

members who are available to help. 

• Avoid any action that can lead to gossip. Choose your support and help wisely. 

• If the conflict is not with the person, but with how that person is performing a job (staff, RE 

teacher, etc.), address your concern to the Minister if one-on-one discussion does not work or does 

not feel possible. 

 

STEP 2: If, after having a direct discussion, the issue remains unresolved, go to the Minister. 

• Counseling by the Minister must be acceptable to all parties. If the Minister is not appropriate or 

available, seek a member of the Healthy Congregations Team. 

• If the conflict involves the Minister, the issue should be taken to the Healthy Congregations Team 

with strong encouragement to direct them back to the Minister, or offer to go with them to the 

Minister. The HCT will let the Minister know regardless of which direction the person chooses. 

 

STEP 3: If, after Ministerial counseling, the issue remains unresolved, the services of the Safe 

Congregation Response Team (SCRT) will be requested and the Board may become more engaged. 

The SCRT is empowered to formalize the resolution process between the parties involved with a 

focus on keeping our community safe in alignment with our UUCGT covenant and policies. 

 



In summary, our Healthy Congregations Guidelines are recommended to clearly communicate to all 

who walk together at UUCGT: 

• Whenever two or more people gather, it is normal for conflict or upset to occur. 

• It is expected by the Congregation and the Board of Directors that conflicts can and will be 

resolved respectfully by the individuals involved, acting in alignment with Unitarian 

Universalists Seven Principles and our UUCGT covenant. 

• The Healthy Congregations Team is here to help us practice healthy communications every 

day and learn healthy ways to resolve conflicts when they do occur.  

 

OUR REQUEST TO YOU AND WHAT IS COMING SOON 

 

Please spend some time reviewing what is presented here. The HCT looks forward to input from 

everyone in the Congregation. We will be working with Rev. Cathy to present this material in 

services, small groups, and future articles in the Beacon. Given we cannot gather together in person 

at the moment, if you have feedback, please contact Susan Lio (susanlio53@gmail.com). Also, keep 

your eyes open for: 

 

• Ongoing offers to participate in Small Group Circles - an excellent place to practice the 

interpersonal aspects of our covenant. 

• Our website calendar has links to many ways to connect via Zoom, including small groups and 

social time together; these are great opportunities to put active listening into practice! 

• We will have several services exploring what it means to be a People of Covenant and Right 

Relationship. We had one on April 26 and another is planned for June 7. After the June 7 service 

you will be invited to join a break out group to discuss the above steps for healthy conversation and 

interactions. 

• Consider purchasing the book Growing Yourself Up by Jenny Brown, which will help us to 

develop skills in our life relationships, including those within our congregation. Shortly you will see 

an offer to join a Zoom book reading group to discuss this book. 

 

Your Healthy Congregations Team,  

Barb Termaat 

Rev. Cathy Harrington 

Jim Linsell 

Susan Lio 

Mary Anne Rivers  

 


