August 2022 Board & Stakeholders Update

Dear Stakeholders,

We are days away from the start of our 54rd Fall semester. The stage is set. Our team is
ready and excited to host our first fully in-person new-student orientations since 2019.
Meanwhile, we enter the third month of our fiscal and planning year with significant
progress to report across our annual institutional goals.

The latest:

Fall Enroliment Update

Our final JD admission files are advancing through committee review. At press we stand
at 91 net deposits for the fall on a budget goal of 82 starts. While weeks remain before
final counts are confirmed at census, we are well positioned to meet or exceed our goals.
Turning to our new Master of Arts in Law (MAL), we currently stand at five deposits on 10
applications.




Campus/Program Fall Deposits

Santa Barbara 16
Ventura 34
Hybrid 41
MAL 5
Total

Annual Goals Update: COL Enters Continuing
Education Market with Lifelong Learning
Courses

At its annual meeting last April, the COL Board approved strategic goal to enter the

continuing education market by offering individual classes to the local legal community
and COL alumni.

Called the Lifelong Learning initiative (or L3), a pilot program is underway this fall to test
the market and build infrastructure for self-enroll and self-pay functionality.

The pilot features two courses:




Fall 2022 Professional Lifelong Learning courses:

First Term — August 29 — October 14

Technology for Legal Professionals

Technology has transformed the legal industry. This course will provide students with the
theoretical and practical background to understand these changes while having a positive
impact on a firm’s or an organization’s responses to such challenges. Areas of special focus
include: litigation technologies; court technologies; document storage, security and
management; evidentiary considerations of ESI; communication software including
encryption technology; and hands-on exercises in Microsoft’s Office suite designed for

legal professionals.

Second Term — October 24 — December 12

Building Legal Apps

Lawvers who learn to automate legal forms and expert systems may sell access to online
systems that dispense sophisticated legal analysis without direct human involvement.
Government officials may find citizen assistance easier and more cost effective to provide
when using expert systems. Courts and legal aid programs are providing intelligent forms
for unrepresented litigants. Non-profit organization support their constituents who need
assistance with form completion and legal education. In this course you will learn to create
scalable expert systems with low-code tools designed to lower barriers and scale service

models.

Registration for these online eourses is available now.

Outreach is underway to alumni and the public inviting them to enroll at a lower price point
than our tuition rate for credit-bearing students. Click here to learn more and register.

COL Globe Talk Featuring Dean Gardina on
Dobbs Ruling Draws Wide Audience, Recording
Available

Days removed from the Supreme Court’s historic ruling on abortion, Dean and Chief
Academic Officer Jackie Gardina hosted a special edition of TCS’ Globe Talk series
centered around the Dobbs v. Women’s Health Organization decision. Dean Gardina’s
wealth of experience in law, legal interpretation, and legal history provided an illuminating
perspective on the court decision, its historical roots, and the implications it may have on
our future as a society. Nearly 100 attendees from across the TCS community participated
in the session.



https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001AbtzhC7NztRrtCfg8ifjM8rEr2ZoRKno9opo4ShSl9wKGX26kJByd-HbEshURARJjvN01xwoRVPWfcor3e_cr2vpiWuppgdzC6dAd7CX7PW_xMIy_y4NnM7sE8k4EthjePxejt4Cnoeah30zvltXg23QhyA2JUJaMuZgMny3l5e0T4xmek_LHtefQVbR-TZelsFVXpXPfYA%3D%26c%3DDFRzXjaGKVWSXI2_JluJRbngd9kjU1I_7VDAGJADwwsOMuJ2bLbW9g%3D%3D%26ch%3DcWA2LxQ64SuBJHbLDUTBZVFCSIjyfo0uzrtt7zXw2vnnxUjxSKJ2GQ%3D%3D&data=05%7C01%7Cjbrunette%40tcsedsystem.edu%7C442dac493fb64b6664b408da77b33d5e%7C20fa72c11106495daa1f92cbab989606%7C1%7C0%7C637953908986939350%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4lmy5pnuGdCBK5WNO%2BkebEQj25bOgZNMIZ%2BnG%2FNGVf0%3D&reserved=0

Watch the recording ...

Prof. April Vincent Joins COL as New Associate
Dean of Student Success and Bar Preparation
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Our strategic plan initiative to improve student
outcomes (including retention, graduation, and
bar results) stands to take a leap forward this
fall with the arrival of Prof. April Vincent as
COL’s new Associate Dean of Student Success
and Bar Preparation.

Associate Dean Vincent comes to us from

Southwestern Law School where she served as Associate Professor of Law for Academic
Success and Bar Preparation. Prior to Southwestern, she served as Co-Director of
Academic Success and Bar Preparation at Whittier Law School, where she had graduated
summa cum laude in 1999. Her practice areas include securities law, corporate law, and

estate planning.

Associate Dean Vincent is not new to COL. She taught Contracts in our hybrid JD
program since it first launched in 2018, most recently being recognized for “Best
Collaborative Assignment” at the 2022 TCS Academic Assembly.

Annual Goals Update: Re-brand Project
Advances with SBIFF Sponsorship



https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fr20.rs6.net%2Ftn.jsp%3Ff%3D001AbtzhC7NztRrtCfg8ifjM8rEr2ZoRKno9opo4ShSl9wKGX26kJBydx6cDVY9GUQQ0t2KBC4lweBmXO3tXpOEevyz_BbTQjXIyKrHtH22cXAO_xWgfmQfOtIIhIxpgWd46HihPVDhZDBBVUbH9VZXWuv5YQx2263tbLN0OZA2LaC8cGnXQIMfHpj2JPU3sEY6QrgogzCAdE3LsovcCpFFUEUY9TU9gXuH_5IJrtCnXeFuBUaIpfcvqIl600-2EFYszBQoqoMW024ctXEYE5yZoLdg_owviKcmu_sj_-3wXqmeuMJDPWav-4Id_DhBucs5Jbl_w08L5OqsuvjM4vhF7OONGrOkXygHON4cd9UMjuTPSr-BqmSVNIM7h69AMgMp9b_2lMfGG2gONRDmobvLJteU4Mqyfev01ZAhaFwjvedvDAy8tvBKdmtfTICTY8LU2hr1ppB-bZZzr53uSwa4sw%3D%3D%26c%3DDFRzXjaGKVWSXI2_JluJRbngd9kjU1I_7VDAGJADwwsOMuJ2bLbW9g%3D%3D%26ch%3DcWA2LxQ64SuBJHbLDUTBZVFCSIjyfo0uzrtt7zXw2vnnxUjxSKJ2GQ%3D%3D&data=05%7C01%7Cjbrunette%40tcsedsystem.edu%7C442dac493fb64b6664b408da77b33d5e%7C20fa72c11106495daa1f92cbab989606%7C1%7C0%7C637953908986939350%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xfoCoMOpY6PZd%2B0Rubymc44%2FYsFOGNu%2FfpDWnUQUyCc%3D&reserved=0

A Landmark TCS Achievement, Kansas College of
Osteopathic Medicine Opens in Wichita

As our distinguished Trustee Richard Winn often reminds us in Board meetings, “it begins
with leadership.” His truism shined this month at a special event in Wichita, KS. | had the
privilege of being in the room over a decade ago when TCS President Michael Horowitz
shared his vision to establish a new osteopathic medical school. The goal became reality on



July 29 with the opening of the Kansas College of Osteopathic Medicine—Teddy Roosevelt
(1905) was president the last time Kansas opened a new medical school.

| was honored to be at the event to see firsthand the power of leadership and recognition for
those who made it happen, especially my TCS colleagues and KCOM President Tiffany
Masson. The new addition to TCS furthers Dr. Horowitz’s original vision of health and
medicine being among the System’s core disciplines. The day was a reminder of what can be
done through leadership and a lasting inspiration.

Upcoming Important Dates for Fall 2022

Date Meeting/Event

August 8-9 @ 4:30 Onsite JD New Student Orientation & Bootcamp
August 15 @ 6:30 Beginning of Onsite JD Fall Semester

August 27-28 HID Orientation and Bootcamp

August 29 Beginning of HID and MAL Fall Semester
August 24 @ Noon Institutional Advancement/Alumni Committee
August 25 @ Noon Governance Committee Meeting

Sept. 20 @ Noon Finance Committee Meeting

Sept. 20 @ 12:45p Audit Committee Meeting

September 29 @ 4p Fall Board of Trustees Meeting

October 20-21 in DTLA TCS Biennial Board of Trustees Conference

I'll be back next month with final numbers for Fall enroliment and more updates on our
strategic priorities. | close with appreciation to all of you for your leadership and contributions
to our mission.

In service,



Matthew Nehmer, Ph.D.

President

0. 805-979-9409 | M. 773-606-5098 | www.collegesoflaw.edu

20 E. Victoria St., Santa Barbara, CA 93101 | 4475 Market St., Ventura, CA 93003
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