LUNCH
LEARN

Succession Planning

June 8, 2017
12:00 PM to 1:15 PM

COST: $5.00/person for lunch

LOCATION: JARI Center for Business Development
160 Jari Drive (Richland Township)

PRESENTER: Jonna Contacos-Sawyer, SPHR, CCP CMC, SHRM-SCP*"
HR Consultants, Inc.

This session will review the following topics:

* Define and understand succession planning, the need for a program, and linkage to the
strategic plan.

* Review the difference between a management replacement chart and an individual
development plan.

e Gain Senior Leadership commitment for an annual audit of the program and to
implement a continuous improvement model for the systematic succession plan.

JA R l 245 Market Street, Suite 200
ﬁ Johnstown, PA 15901

Growing Your Region 814.535.8675 | www.jari.com
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