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SECTION I – GENERAL INFORMATION 

A. Introduction 
The EDA M2M Mini-grant Program is a grant program funded by the Economic Development Administration  
and administered through Catalyst Connection. The EDA M2M Mini-grant is designed to assist Maker 
Manufacturers in integrating and expanding entrepreneurial services and resources in the advanced metals 
and materials fields in more effective ways to communities impacted by negative economic factors by 
diversifying and growing small and medium sized manufacturers through strategic efforts to build capacity, 
improve efficiencies and demand locally, stimulate job creation, and drive economic impact. The EDA M2M 
mini-grant provides 50% or up to $3000 toward the vendor cost of providing intensive service beyond the 
basic technical assistance of the commercialization network.  Mini-grants will be awarded on a competitive 
basis, first come-first serve, to 25 small Maker Manufacturers  “M2M Mini-grants” of $3,000 each, are 
matched with $3,000 from the applicant. 
 
For additional information on Catalyst Connection programs visit www.catalystconnection.org  
 
B. Program Eligibility 
Applicants requesting mini-grant assistance through this program must meet all of the criteria listed below 
to be eligible for funding consideration:  

− Be a small maker manufacturer located within the 12 county region of southwestern Pennsylvania. 
(Small maker manufacturers are defined as those having less than 20 employees, and registered in 
D&B with a NAICS code beginning with 33) NOTE:  Small maker manufacturers located outside of 
Allegheny County will be given priority in availability of mini-grants. 

o Allegheny 
o Armstrong 
o Beaver 
o Butler 
o Cambria 
o Fayette 
o Greene 
o Indiana 
o Lawrence 
o Somerset 
o Washington 
o Westmoreland 

− Provide at least a 50% match to total project cost. Applicants must be able to cover the total 
project costs less the reimbursement.  Grant reimbursement process requires a vendor invoice 
accompanied by payment documentation equivalent to the total project costs to include vendor 
invoices. 

− Initiate the project no earlier than May 1, 2018 and complete implementation and payment of total 
project costs by December 31, 2019.  

− Participate in post-award surveying to collect information on project status, economic impacts, and 
other information as requested. 

 
Applicants who have not previously received a mini-grant award through this program in the last grant cycle 
will be given priority for funding.  
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Grant funds are for the implementation of product commercialization and scale-up as well as activities to 
help the company reach long-term sustainability and viability. This can include assistance such as strategic 
planning, business model development, marketing and sales channel development, new product 
development and commercialization, design and optimization of manufacturing operations, executive 
coaching, etc.  
 
The following are examples of the types of projects which are not eligible for grant funding:  

 
− Purchase of equipment. 
− Purchase of marketing/advertising and/or relocation services. 
− Investment of equity or working capital.  

C. Funding Availability and Matching Requirements 
− Applicants may request a grant up to 50% of the total project cost from a minimum of $1000 to a 

maximum of $3,000.  
− The amount and source of matching funds shall be detailed within the application and be allowable 

expense. Any change to the project scope post-award must have prior written approval of Catalyst 
Connection. In addition, a post award decrease in the project budget may result in a proportional 
decrease in grant award in order to maintain the minimum 50% match requirement.  

− Awards will be made on a first come, first served basis with priority given to first time applicants.  
− Once funds have been depleted, applications will be placed on a waiting list for consideration on a 

first come first serve basis should additional funds become available.  
− Only one mini-grant assistance award per eligible company or organization will be made during this 

mini grant cycle from January 1, 2018- December 31, 2020.  
 
D. Eligible Uses 

− Mini-grant funds are intended specifically for projects to help small maker manufacturers achieve 
sustainability.  

− Mini-grant dollars may be used to support direct, project-related consulting costs, contracted 
services, supplies, and one-time costs related to the implementation of advanced manufacturing 
technology cost.  

− Costs must be allowable, directly allocable to this project, and reasonable.  
 
Mini-grant dollars cannot be used to:  

− Purchase equipment 
− Support recurring costs related to connectivity  
− Support internal salary costs of the applicant  
− Replace existing grant funds received by the applicant or support costs already paid for by another 

government grant (duplicate funding)  
− Pay for travel  
− Support indirect costs  
− Investment of equity or working capital 
− In-kind costs 
− Support other costs prohibited by EDA, state or federal law (for example: Lobbying, Advertising or 

Relocation costs) 
The project must be completed and fully paid for by December 31, 2019.  
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SECTION II – THE APPLICATION PROCESS 

A. Application Submission 
− Point of Contact – Interested applicants should contact Catalyst Connection either by phone or 

through the website at www.catalystconnection.org 
• The point of contact can answer questions regarding applicant or project eligibility or 

application completion.  
• Applications must be submitted electronically as one pdf file to 

efrischmann@catalystconnection.org. 
 

− Deadline – Applications will be accepted on an ongoing basis starting May 1, 2018 through 
December 31, 2019 or until all funds are obligated whichever is sooner. Applications received by 
the close of business on the first Monday of the month will be considered during the next round of 
application reviews. Application reviews will be held monthly starting June 1, 2018 at which time all 
applications received by the close of business one-week prior will be reviewed. Review rounds will 
continue until all funding is awarded. After which, applications will be placed on a waiting list for 
consideration on a first come first serve basis. 

 
B. Contents of the Application 
All applications must include the following components:  

− Application Form signed by the applicant. 
− Detailed Project Proposal/ scope of work.  
− Detailed Budget/Cost Proposal – Pay particular attention that the budget detail adds up to what is 

reflected in the application budget summary. Vendor bid data process should be included and 
other supporting documentation.  Where in-kind is to be used as match, the In-kind Match Form is 
required. 

C. Application Review and Approval Process 
− Upon receipt, applications will be reviewed to ensure that the parameters for eligibility are met 

and that all required application components are included.  
− Applicants submitting incomplete applications will be asked to resubmit and consideration of their 

project request may be delayed depending on the timing of application resubmission.  
− Applications will be reviewed by a funding committee on a monthly basis. The EDA M2M Mini-

grant Review Committee includes representatives from Catalyst Connection to ensure grant 
purposes are met within federal requirements. Other subject matter experts may advise as 
appropriate.  

− In some cases, the applicant may be asked to provide clarification and/or to submit additional 
documentation in support of its application. The extent of the information required and the 
timeliness of response will determine whether the project can be considered within the current 
application round or if the applicant will need to reapply in a future round.  
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D. Award Criteria 
All eligibility criteria must be met. The applicant requirements include: 

1. Must be a small or medium sized manufacturing company in good standing with the federal 
government and the state (less than 20 employees, 33#### NAICS code) 

2. Be located in the twelve county region of southwestern Pennsylvania (Allegheny, Armstrong, 
Beaver, Butler, Cambria, Fayette, Greene, Indiana, Lawrence, Somerset, Washington or 
Westmoreland counties). Priority will be given to manufacturers located in the 11 counties outside 
of Allegheny County. 

 
− A clearly defined project allowing for company growth and sustainability.  
− Competitive bidding process is required for selection of vendors and will need to be 

documented by the Manufacturer applicant. In addition, vendors cannot be related to the 
Manufacturer applicant and a certification is required. 

− Implementation timeline between May 1, 2018 and December 31, 2019 – the project must be 
completed and fully paid for by the company by December 31, 2019.  

− Reasonable budget that includes required match of 50%. Grant cannot exceed $3,000.  Grant 
must be less than 50% of total allowable project costs. 

 
E. Post-Approval Process 

− Applicants will receive written notification of application status within 30 days of the application 
deadline.  

− Award notifications will include additional instructions and details on next steps and contractual 
requirements.  

− Any changes in project specs, timeline, budget and/or match will require written approval of the 
project sponsor and Catalyst Connection. A post award decrease in the project budget may result 
in a proportional decrease in grant award in order to maintain the minimum 50% match 
requirement.  

 
F. Disbursement of Funds  

− Mini-grant awards are paid to the approved vendor following completion of the project and subject 
to  the submission of satisfactory documentation of paid expenses equivalent to the total project 
budget/costs.  

− Requests for payment and supporting documentation shall be submitted to the project sponsor for 
review and processing.  

 
G. Reporting and Record Keeping Requirements 

− Awardees are responsible for complying with all state and federal rules regarding the maintenance 
of appropriate contractual and accounting documentation. These files must be available for review 
by the Commonwealth, auditors, the project sponsor, and/or fiscal agent upon request.  

− Awardees are responsible for keeping their Catalyst Connection updated as to the status of the 
project and shall report any issues at once.  

− Awardees are required to participate in post project impact surveys to collect quantitative and 
qualitative data on the results of the implemented projects, which may include, but are not limited 
to, jobs created/retained, new/retained sales, cost savings, new/retained customers, and success 
stories.
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SECTION III – Contacts for Manufacturers 
Contact the Catalyst Connection for more information: 
 
Catalyst Connection 
Erica Frischmann 
2000 Technology Drive 
Pittsburgh Technology Center 
Pittsburgh, PA 15219 
Phone: 412.918.4212 
Email: efrischmann@catalystconnection.org 
Website: www.catalystconnection.org 
 


