
Live-Work-Play-Cincinnati 

Coalition Meeting

May 7, 2025



Live-Work-Play-Cincinnati
Welcome the Social Determinants of Health Act

Virtual & In-Person Sign-In

1. Use your phone to scan the 

QR code.

2. Complete & Submit the Teams 

form.



Live-Work-Play-Cincinnati
the Social Determinants of Health Act

OWL Camera 

Please keep side conversations to 

a minimum because the camera 

will direct focus to anyone talking.



Live-Work-Play-Cincinnati
Constant Contact the Social Determinants of Health Act

• Communications

• Newsletters

• ListServ

• Posted to our website!

o WEBSITE LINK

o Find announcements and 

monthly presentation 

details.

SIGN-UP HERE

https://www.cincinnati-oh.gov/health/chd-programs/healthy-communities-program/#:~:text=The%20Healthy%20Communities%20program%20provides,%2C%20System%2C%20and%20Environmental%20Changes.


Live-Work-Play-Cincinnati
the Social Determinants of Health Act

• New Flyer!!!

• Share with community members 

and partners.



Live-Work-Play-Cincinnati
Agenda the Social Determinants of Health Act

Funding Opportunities & Announcements

Introductions

Presentation

Looking Ahead

Strategic Planning



1. Your Name

2. Your Organization

Live-Work-Play-Cincinnati
Introductions



Presentation Title Here

Additional Line if  Needed

Announcements



Live-Work-Play
Announcement

Breastfeeding Outreach Expecting 
Mother’s Day Twilight Brunch

Address:

4365 Reading Rd.

Date:
May 7, 2025

6 PM to 8 PM



Live-Work-Play
Announcement

Hamilton County CAA
Mobile Mammography

Address:
1740 Langdon Farm

Date:
May 21, 2025

8:30 AM to 11:30 AM



Live-Work-Play
Announcement

Northside Health Fair
Spring into Health!

Address:
3917 Spring Grove Ave

Date:
May 10, 2025

10 AM to 2 PM



Live-Work-Play
Announcement

Suffering in Silence Pop-Up Event

Address:
516 Linn St.

Date:
May 31, 2025

12 PM to 4 PM



Live-Work-Play
Announcement

Recess in the Stadium

Address:

2700 Bearcat Way

Cincinnati, OH 45221

Date:
June 7, 2025

9:30 AM to 11:30 AM



Live-Work-Play
Announcement

Sisters of the Heart Network
Planning Committee Meetings

Address:

2533 Kemper Lane

First Floor Community Room

Cincinnati, OH 45206

Date:
May 13, 2025

6 PM to 8 PM



Live-Work-Play
Announcement

Pleasant Ridge CRC
Heart Health Family Day

Address:

5915 Ridge Ave,

Cincinnati, OH 45213

Date:
May 15, 2025

5 PM to 7 PM



Live-Work-Play
Announcement

The Black Collaborative
Newborn Care & Clothing

Address:

1212 Sycamore St. Suite 26
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Member 

Announcements



Live-Work-Play-Cincinnati
ANNOUNCEMENTS

To Share an Announcement:
Email Information to:

LiveWorkPlayCoalition@cincinnati-oh.gov

“ANNOUNCEMENT” 
in subject line of email

To have an announcement shared in the newsletter, 
it must be emailed by 12 PM the Friday after our meeting!

mailto:Tonia.Smith@cincinnati-oh.gov
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Funding 

Opportunities 



PURPOSE: 
To advance local policy and advocacy efforts focused on addressing the social, economic, and 

environmental factors that shape health. 18-36 month projects.

AVAILABLE FUNDING:
$75,000 - $250,000

Application Deadline:
Friday, April 4, 2025 at 5 PM

Details will be available here by the end of the week.

Interact for Health – Local Policy RFP

Live-Work-Play-Cincinnati
Funding Opportunity

https://www.interactforhealth.org/open-funding/


PURPOSE: 
The Impact Award is for one large scale social innovation project that includes multiple partners with 

a diverse array of strategies. The FY2026 Impact Award is for: Food Insecurity as a part of the 
broader gun violence prevention strategies.

TOTAL ESTIMATED AVAILABLE FUNDING FOR ALL CATEGORIES:
$8.5 million

Application Deadline:
Monday, April 21, 2025, at 4:30 PM EST

Details will be available here by the end of the week.

City of Cincinnati Human Services Fund – Impact Award

Live-Work-Play-Cincinnati
Funding Opportunity

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.uwgc.org%2Fpartner-with-us%2Fhuman-services-fund%2F&data=05%7C02%7CTiffany.White%40cincinnati-oh.gov%7Cbbd5d7aeac6d4125a41008dd56ae2c91%7C6f55bfd1366941fda0e3c98d56adb39f%7C1%7C0%7C638762028263323262%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=zyULXuBLnQGxDbRoFyOo5P3kuF%2BWlwpowpnE8tkdOJQ%3D&reserved=0


PURPOSE: 
The purpose of this Exploring Equitable Futures call for proposals (CFP) is to support projects that 
seed new and unconventional ideas that could radically advance health equity for generations to 

come.

TOTAL ESTIMATED AVAILABLE FUNDING FOR ALL CATEGORIES:
No set amount: Request amount needed to complete proposed project (include 

direct and indirect costs for entire duration of grant)

Application Deadline:
Rolling admission until October 15, 2025, at 3:00 PM EST

Details will be available here. 

Robert Wood Johnson Foundation

Live-Work-Play-Cincinnati
Funding Opportunity

https://www.rwjf.org/en/grants/active-funding-opportunities/2025/exploring-equitable-futures.html


Hamilton County 

Public Health 

Harm Reduction
Rachael Acra & Deztani Randle



HARM REDUCTION EFFORTS
AT HAMILTON COUNTY PUBLIC HEALTH 



HAMILTON COUNTY PUBLIC HEALTH

MISSION

Hamilton County Public Health educates, serves and protects our community 
for a healthier future.

VISION

Healthy choices. Healthy lives. Healthy communities.

Hamilton County Public Health is governed by a five-member Board of Health and day-to-day functions are 
carried out by the Health Commissioner. The Board has the authority to adopt rules, regulations and 
resolutions, which have the same status as law, and to enact policies within Hamilton County Public Health.



WHO WE SERVE

Hamilton County Public Health serves more 
than 497,000 Hamilton County residents living 
outside the cities of Cincinnati, Norwood and 

Springdale. With a staff of more than 100, 
including Environmental Health Specialists, 

plumbers, health educators, nurses and 
epidemiologists, Hamilton County Public Health 
strives to prevent disease and injury, promote 

wellness, and protect people from 
environmental hazards



AGENCY STRUCTURE

Environmental Health Services 

 Waste Management

 Water Quality

 Plumbing

 Emergency Preparedness 

 Environmental Health

Community Health Services 

 Epidemiology

 Disease Prevention

 Health Promotion and Education

 Harm Reduction 





Harm Reduction Is

Sunscreen Helmet Seatbelt

Birth Control
Cigarette 

Filters
Designated 

Driver

A set of practical strategies & ideas aimed at reducing negative 

consequences associated with both legal and illegal behaviors.



PRINCIPLES OF HARM REDUCTION 

• Non-judgmental approach that meets people where they are at

• Treating all individuals with dignity, compassion, and respect

• Opposition to the stigmatization of substance use disorder

• Use of evidence-based policy and practice

• Accepting behavior change as an incremental process. Small gains for many people have more benefit for a 
community than large heroic gains achieved for a select few. People are much more likely to take multiple tiny 
steps, rather than one or two huge steps

• Inclusion of individuals in active addiction, in recovery, and within the community to shape policies and 
practices

• Focus on quality life improvements over abstinence

• Commitment to universal human rights

• Empowerment of the individual as the primary agent responsible for reducing the harms related to their 
substance use



A comprehensive community framework offering neighborhood-based programming that provides disease 

prevention, education, and referral services for community members, organizations, and professionals

Overdose Prevention 

Programs

Community Collaboration & 

Education

Tools for Safer & Informed 

Decision-making

Harm Reduction Program



SAFE SERVICES 

SAFE Services is a comprehensive public health/harm reduction program to 
reduce spread of communicable diseases while opening the door to recovery 
for those with substance use disorder 

Prioritizes creating a welcoming, judgement free space offering support and 
education

Adapts and changes based on the needs of participants and the community as a 
whole 



SAFE SERVICES 

Operates fives days a week in various 

locations throughout the county

Provides pre-made bags of syringes, cookers, 

alcohol pads, cottons, and tourniquets

Offers naloxone, fentanyl test strips, sharps 

containers, and safe sex supplies

On site HIV and Hepatic C testing

Provides access to hygiene and wound care 

supplies



SAFE SERVICES SCHEDULE

• Services are available to all community 
members

• To get daily text messages about SAFE 
Services schedule, text LOCATIONS to 
(844)734-4081

• Call (513)316-7725 for more information 
or any questions



DRUG CHECKING

 Offers individuals a way to see what is in their 
substances, allowing them to make an informed 
decision about use

 Provided at SAFE Services sites and by appointment 
at HCPH

 Fully anonymous

 Individuals can provide used cottons, used cookers, 
used test strips, powder residue, plant-based 
materials, or residue from pills or crystals to be tested

 Usually takes around 2 weeks for results to come 
back

 Currently partnered with UC ED/EIP to distribute 
flyers to patients about the drug checking program



NALOXONE EDUCATION AND DISTRIBUTION

HCPH offers free naloxone kits and trainings to individuals, businesses, 
schools, and community organizations. 

 Mail order program

 First aid naloxone 

 First responder distribution

 Leave behind program

 Justice Center distribution

 Lay distribution

 Safety kits

 Vending machines

 Naloxboxes

 Community events  



FENTANYL TEST STRIP DISTRIBUTION

FTS are small strips of paper that can detect the presence of 
fentanyl in all different kinds of drugs (cocaine, 
methamphetamine, heroin, etc.) FTS provide people who use 
drugs with important information about fentanyl in the illicit 
drug supply so they can take steps to reduce risk of overdose

 HCPH distributes FTS in a variety of ways:

 Mail order 

 SAFE Services locations

 Community Events

 Safety kits and leave behind bags

 Partnerships with community organizations and 
businesses 

 Vending machines



REQUESTING NALOXONE & FENTANYL TEST STRIPS

 Text NARCAN or FTS to (844)734-4081

 Reach out by phone or email to schedule a training or 
request supplies:

 narcan@hamilton-co.org

 Naloxone distributor: rachel.harding@hamilton-co.org

 Naloxone phone line: 513-309-1522

mailto:narcan@hamilton-co.org


HARM REDUCTION VENDING MACHINES

• Three harm reduction vending machines have been placed in 
the community in partnership with UC Health, Cincinnati Fire 
Department, and Neighborhub Health 

• Allows for easy, discreet access to harm reduction supplies 
including naloxone, FTS, safe sex supplies, deterra bags, first aid 
kits, sharps containers, and more 

• Individuals can call during business hours to sign up or sign up 
after hours using the QR code on the machines to receive their 
unique code to access supplies 

• All machines can be accessed 24/7



STIGMA REDUCTION: STORIES OVER STIGMA 

Partnership between HCPH staff, Hamilton 
County first responders/businesses & people 

with lived experience with substance use

Convey the human side to all the overdose 
and substance use-related interactions

Two different presentations – Stories Over 
Stigma & Window of Willingness: provides 

education, training, and resources



HARM REDUCTION SUBCOMMITTEE

▪ Subcommittee of the Hamilton County Addiction Response Coalition

▪ Co-chairs include Greg Kesterman, Health Commissioner and Tiffany 
Mattingly, The Health Collaborative

▪ Quarterly meeting aimed at increasing collaboration among organizations 
in the county

▪ Opportunity for data sharing, networking, and presentations from various 
community organizations



RECOVERY FRIENDLY HAMILTON 
COUNTY

 Recovery Friendly Hamilton County 
(RFHC) enables Hamilton County 
businesses & organizations to adopt 
mutually beneficial recovery-friendly 
practices through a collaborative 
partnership with HCPH

 Offer training/consultation, recruitment 
opportunities, policy resources, harm 
reduction supplies, and linkage to care 
to designees

 The initiative has over 50 designees



OVERDOSE FATALITY REVIEW

The Overdose Fatality Review (OFR) Committee began in 2016 and meets to review data from all confirmed 
unintentional overdose deaths of Hamilton County residents. 
The members include professionals from the 

• Coroner’s Office 
• Fire/EMS
• Poison control
• Recovery services
• Other public service entities

Purpose
Reduce the number of overdose fatalities and create recommendations to identify circumstances surrounding the 
deaths to inform prevention.

HCPH staff also conducts interviews with family and friends of individuals who have died from an overdose.

Developed from the OFR, in partnership with Hospice of Cincinnati, 
HCPH helped start a grief group to help those dealing with overdose loss. 



LINKAGE TO CARE

• Serves as an advocate for clients who are connected to HCPH services
o STI Clinic
o Disease Prevention Division
o Environmental Health Division

• Meets with clients one on one to determine needs
o Client must identify with having an SUD (excluding marijuana/alcohol)
o Can connect clients with treatment, recovery supports, and other basic 

needs
o Not a case management role – connects clients to case managers if 

needed 

• Connects clients to organizations and resources 
o Assists with submitting referrals and warm-hand off to services
o Conducts follow-up with clients 



ACADEMIC DETAILING

 Provide education in healthcare spaces around patient safety, opioid overdose, and harm reduction:

• Trainings with healthcare professionals (doctors, nurses, etc.) as well as with students studying in the healthcare 
field

• Examines different ways practitioners can support those with substance use disorder (SUD) and help prevent 
overdoses from happening

• Arms healthcare workers with the tools to better work with patients with SUD

• Discusses stigma for those with SUD and how it can prevent patients from seeking help



PARTNERSHIPS

Partnerships allow us to expand accessibility of services and supplies

▪ Hamilton County Office of Addiction Response
▪ African American Engagement Workgroup
▪ A1 Stigma Free Coalition
▪ Addiction Services Council 
▪ UC EIP
▪ Neighborhub Health
▪ Caracole
▪ Individuals with Live Experience
▪ University of Cincinnati
▪ Epidemiology division
▪ Disease Prevention division
▪ Hospice of Cincinnati 



HOW WE CAN HELP

• Provide first aid Naloxone or Naloxone for distribution

• Install fentanyl test strip containers in businesses to provide community members with FTS

• Participate in community events by giving out resources and harm reduction supplies 

• Provide general harm reduction and/or academic detailing trainings

• Conduct a stigma reduction training for businesses or community groups 

• Assist businesses in becoming a part of our Recovery Friendly Hamilton County initiative

• Connect community members to resources and services

• Provide Naloxone trainings to individuals, community groups, businesses, etc. 

• Join our Harm Reduction Subcommittee for networking and collaboration 



QUESTIONS?



Rachael Acra
Senior Community Outreach Coordinator

rachael.acra@hamilton-co.org
513-946-7591

Contact Information 

mailto:rachael.acra@hamilton-co.org


Live-Work-Play
Announcement

Naloxone Training
Address:

3101 Burnet Ave.

Cincinnati, OH 45229

Time:

1:30 PM to 3 PM

Sign up here:
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Live-Work-Play-Cincinnati
2025 Strategic Planning

1. Identify a shared purpose and guiding principles.

2. SWOT Analysis.

3. Partner sharing/listening session.

4. Finalize GOALS and OBJECTIVES for action.

5. Identify monitoring and evaluation criteria for strategies.

Complete by July 2025. 



Live-Work-Play-Cincinnati
2025 Strategic Planning

Guiding Principles 

Landing Page

Find LWPC’s guiding principles at 

the new landing page!

https://lp.constantcontactpages.com/cu/jYhLulU/LWPCguidingprinciples
https://lp.constantcontactpages.com/cu/jYhLulU/LWPCguidingprinciples


Live-Work-Play-Cincinnati
SWOT Analysis Take Aways

1. Review how to access LWPC information more regularly.

2. Dismantle current subcommittees and rebuild based on 

member’s overlapping goals/objectives with health equity at 

the center.
A. Include marketing/publicity subcommittee to develop marketing plan

B. Consider CHD’s CHIP and CoC’s Thriving Neighborhoods.  

3. Restructure meeting schedules to boost subcommittee action.
A. Members commit to one subcommittee for a set timeframe.

B. Bi-monthly/quarterly LWPC meetings with Bi-monthly/monthly 

subcommittee meetings.

C. Each subcommittee will have action items and report out.

https://www.cincinnati-oh.gov/health/chd-programs/healthy-communities-program/


Live-Work-Play-Cincinnati
Sharing Session Take Aways – Opportunities to Activate

1. Themes: 

• Policy Development and Systems Change

• Community Health Education and Advocacy

• Public Health Infrastructure and Collaboration

• Community Empowerment and Support 

• Community Health and Well-being Initiatives

• Health Equity and Disparities 

2. Subthemes: 

• Food Security and Nutrition

• Violence Prevention and Safety 

• Mental Health and Substance Use (including vape)

• Maternal and Infant Health 

• Transportation and Safety Education

• Community Events and Engagement



Live-Work-Play-Cincinnati
2025 Strategic Planning

1. Identify a shared purpose and guiding principles.

2. SWOT Analysis.

3. Partner sharing/listening session.

4. Finalize GOALS and OBJECTIVES for action.

5. Identify monitoring and evaluation criteria for strategies.

Complete by July 2025. 



Live-Work-Play-Cincinnati
Goals

Advance health equity through 

policy and systems change.
Relevant Topics:

• Improved food security and nutrition.

• Greater access to transportation and 

safety education.

• Availability of substances in underserved 

communities.

Possible Objectives:

• Hemp-THC licensing and retailing policy.

• Tobacco retail zoning policies.

• Conducting policy, systems, and 

environmental (PSE) assessments in 

target community.

• Mapping



Live-Work-Play-Cincinnati
Goals

Foster community 

empowerment and engagement.
Relevant Topics:

• Creating and sharing community events.

• Marketing the coalition and improving 

community involvement.

• Develop, empower, and support 

community leaders.

Possible Objectives:

• Engagement plan development.

• Newsletter spotlights & annual 

awards.

• LWPC podcast

• Identifying target communities for 

engagement based on data.

• LWPC annual community event.

• Co-production on action items from 

other subcommittees. 



Live-Work-Play-Cincinnati
Goals

Improve access to preventative 

health services and 

comprehensive resources.
Relevant Topics:

• Substance education and harm reduction

• Maternal and infant health

• Well-being (chronic disease with mental 

health being prioritized related to 

feedback)

Possible Objectives:

• Resource data base development

• Cribs for Kids stakeholder group
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Live-Work-Play-Cincinnati
2025 Strategic Planning

1. Identify a shared purpose and guiding principles.

2. SWOT Analysis.

3. Partner sharing/listening session.

4. Finalize GOALS and OBJECTIVES for action.

5. Identify monitoring and evaluation criteria for strategies.

Complete by July 2025. 



NEXT MEETING:

Wednesday, June 4, 2025
10:00 am - 12:00pm
Walnut Hills Library

2533 Kemper Ln.
Cincinnati, OH 45206
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