
ST. Andrew’s Vestry Meeting 
Minutes - July 19, 2020 

 

• Present: Senior Warden Marty Keil, Jr. Warden Alan Cockerell, Treasurer Chuck Ingersoll, 
Chris Krippner, Ellen Stone, John Upper, & Kelly Follis, Secretary. Absent: Mark Keddal 

• Call to order & Opening Prayer- Marty 

• Approval of minutes from June: Ellen moved acceptance; Chris seconded. Approved.  

• Treasurer’s report-Chuck 
o June comparison:  

▪ Pledges month-to-date are 123% over budget. They showed a substantial 
increase from May. Year-to-date is at 100% of budget.  

▪ Non pledge is 95% of budget year-to-date, so just a little behind. 
▪ Travel will continue be over-budget while have an interim but will not be used 

as frequently once we have a new priest.  
▪ The salary for Marsha, our Finance Secretary, is still less than budget because 

she has less work as usual. She doesn’t mind.  
▪ Some items suffering during shut-down: flower fund, along with overall 

programs which are only at 42% of year-to-date budget.  
▪ Operating expenses are at 71% of budget on average.  

o Income / Expense report:  
▪ Unrestricted revenue is at $172,730 for the year to date. Last year at the same 

time these totaled $184,924.   
▪ We are operating at a surplus of about $15K. 
▪ Chuck is pro-rating rector salary for 4 months so that will be adjusted to the 

budget. We should be OK for this year since the year with a rector is short. 
▪ One item Chuck would like to review as part of the rector’s package is the 

expense account. It’s currently budgeted at $650. After Chuck researched, he 
found that it is to be used for things like staff lunches, or meals with other 
groups. It’s also for gifts to parishioners, study materials and vestment 
cleaning. Previously, it’s been set at about $1200 except for when we’ve had 
interims. Chuck suggests $1200 per year.  

• Kelly moved that this annual budget be adopted and can be prorated 
this year. Chris seconded. All in favor.  

▪ Fr. Stephen has requested a partial mobile phone allowance. Chuck will discuss 
this with Fr. Stephen. We have done this in the past and will likely reimburse 
him monthly as determined. 

▪ Marty brought up that the Search expense account should cover the rector’s 
move. Chuck noted that it has $8400 left unspent, so that can be applied to Fr. 
Stephen’s moving expenses. Marty said that he’s getting two quotes 
tomorrow, as well as meeting with a realtor about selling his house. Chuck will 
cut check as directed. 



▪ Fr. Stephen has to get a lot of paperwork done so he can set up benefits, etc.  
▪ Marty brought up that she thinks St. Andrew’s needs to set up our own Zoom 

account. It will likely be used by Fr. Stephen and could be used by any of our 
committees. Mike Besson told her it costs about $20 a month. This allows for 
unlimited meeting times, as opposed to the 40-minute limit on the free 
account. We discussed asking Charlene to set it up and schedule its use. Chuck 
said that it would be charged to IT expense. John moved that we set up our 
own Zoom account. Alan seconded. All in favor.  

• Senior Warden report-Marty 
o Through the process of approving the Letter of Agreement, Fr. Besson recognized 

what a “gem” Fr. Stephen is. The Dioceses came to agree that the letter needed the 
changes that Stephen suggested.  

▪ We have the signed letter.  
▪ Fr. Stephen will notify his churches and contact Marty tomorrow when that is 

complete.  
▪ He is sending bio and headshot to go into our email list & in a letter.  

o We discussed needing to include more information in “The Call” since the weekly 
email includes so much that the mail-only parishioners never see.  

o Charlene is going to send to each of us 15 names of parishioners and their phone 
numbers. Marty asks each vestry member to call the people on their list to check in 
with them and find out if they are OK on behalf of St. Andrew’s. Hold off until 
Tuesday or Wednesday when we can share Fr. Stephen’s info. 

• September 6, Fr. Stephen would like to be “on the job”.  

• Marty will send Renee Cutcher’s information to help them find a home. 

• Junior Warden report-Alan – Report included.  
o Sprinklers are now on which will impact utility bill. 

• New Business 
o Prayers for GRMC: We have a prayer list so that someone from St. Andrew’s is 

covering the hospital in prayer every hour of the day. 
o Sexton – Debbie Harrison will work through end of July and is happy to train the next 

sexton. Hourly rate of $13.50. Linda Williams has people she is talking to.  
o Tracy would like to enter her resignation. She has had great success with her editing 

career. She is happy to keep sending packets to kids over the summer and to do 
some media because she can work in with her other job.  

▪ Kelly suggested looking to replace her children’s ministry role with a family 
minister to work with young families and oversee youth minister.  

▪ All expressed appreciation for Tracy’s ministry and agreed that what we are 
paying her is well worth it.  

▪ Marty would like to see Tracy stay as Communication Specialists and Chuck 
said we can pay for that. He is happy to discuss with her. Kelly will let Tracy 
know. 



o Marty announced that we’ve received a new gift of an angel statute for the garden 
from Henry Moore. Those who have seen it highly approve. The committee will 
determine place for it. Henry willing to pay for a base.  

• Old Business 
o Church reopening:  

▪ Stephen intends to make direct contact with every parishioner regardless of 
when we open. He’s already asked for a directory.  

▪ We will await further guidance from Fr. Robert / diocese.  

• Outreach  
o Ellen asks that we bring non-perishable food to help pack the pick-up tomorrow 8 to 

10e AM and 6 to 8 PM. Also Tuesday 6 to 8 PM.  
o Discussed the delays on Burgers & Boots. Will likely just do it next Spring. Leave open 

for consideration for if Fr. Stephen wants to do something different.  
o Chuck in contact with Jennifer Wickham at the diocese. He applied for a grant and 

will received a minimum of $1000 to help with food insecurity in Seguin. He said that 
donating the money to the San Antonio / New Braunfels Food Bank will buy 7 times 
as much food per dollar. That donation also will provide money to the hospital-
employee food pantry.  

• Next Meeting: August 16 at noon on Zoom. 

• Adjourned 
 
In Christ, 
 
 
Kelly Follis 
Secretary 


