
 

 

 
 

Board Report – April 12, 2018 

Democracy at UUCA  

On March 24, Board members met with the UUA’s Central East Region (CER) subject matter expert on large 

church governance. Rev. David Pyle briefed the Board on his review of our Bylaws and Board Policies. The Board 

is committed to an open and honest review of UUCA’s governance and management structure including the role 

of a Senior Minister within our policy-based system. We will be reaching out to all congregants as we move 

forward. This is foundational work which will influence our selection of an interim minister, senior minister, 

future Board officers and how UUCA is governed.  You may enjoy reading more about how policy governance can 

be adapted to our Congregation’s needs on the UUA’s Central East Region’s Governance page. For details about 

UUCA’s current governance visit UUCA’s governance webpage  or ask any Board member. 

UUCA is not alone in examining how policy-based governance can be adapted to better serve our community. All 

Souls in DC and the National UUA are also examining how to adapt the current Carver model of policy governance 

to a congregational setting. At the heart of the discussion is how we hold ourselves, the Senior Minister and the 

Board accountable. How are we accountable to our moral owners including those who are at the margins of our 

community? How do we measure our progress toward the programs and spiritual growth that support our UU 

Principles and UUCA’s goals?  Dan Hotchkiss in his book Governance and Ministry   highlights the importance of 

reaching the right governance model for a congregation to fulfill its mission. The book features implications of 

our governance structure to congregation size, the process of governance change, policy choices, and the lay-

clergy relationship. This won’t happen overnight, but it will happen with open doors and deep discussion.  

Many of us were drawn to Unitarian Universalism because of the Seven Principles which includes our 5th 

Principle:  The right of conscience and the use of the democratic process within our congregations and in society 

at large. No one said this would be easy. We can only make it right when we all listen to each other and design 

our governance structures to Connect, Grow and Serve.  
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https://www.uua.org/central-east/resources/topics/cergovernance
http://www.uucava.org/governance-2/
https://www.uuabookstore.org/cw_contributorinfo.aspx?ContribID=52814&Name=Dan+Hotchkiss
https://www.uuabookstore.org/Governance-and-Ministry-Second-Edition-P17796.aspx?utm_medium=uua.org&utm_source=body&utm_campaign=uuaorgads&utm_content=/products/governance-and-ministry-second-edition
https://www.uua.org/beliefs/what-we-believe/principles
https://www.uua.org/beliefs/what-we-believe/principles/5th
https://www.uua.org/beliefs/what-we-believe/principles/5th

