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1. What is UUCA’s Share the Plate?

Share the Plate is a UUCA tradition that started in 2007, in which the financial offerings
given by congregants during the Sunday worship service are donated to organizations that
we as a faith community value and respect, and whose social justice work reflects our
principles and priorities. 

2. What is the purpose of UUCA’s Share the Plate?

Share the Plate is an integral expression of Social Justice engagement as a Faith practice,
both for individuals and for our congregation.  Share the Plate is a tangible way for UUCA to
be in relationship with social justice organizations with whom we stand in solidarity. Share
the Plate nurtures a culture of generosity in our congregation.

3. Who contributes to UUCA’s Share the Plate?

Donations are collected during Sunday services at UUCA and on line during the week. In
each service, the work of one of our partners, and how they are making a difference in the
world, is highlighted. 70% of non-pledge cash or checks put in the offering and donations
made online are designated for Share Plate. 

4. About how much funding is raised annually through donations collected during UUCA
Sunday services? What proportion of funding has traditionally gone to partner
organizations Share the Plate?

Our offering totals have varied from year to year; the current FY2020 Annual Budget
projects a total of $120,000 in offerings (July 1, 2019 – June 30, 2020). UUCA donates 70%
of what is collected to partner organizations. 

From July 1 – Dec. 31, 2019 (excluding the Christmas Eve offering) $48,408 in total offering
has been collected, of which $33,885 (70%) will be distributed for STP.  Our SJMT
recognizes there has been a decline in offerings this year, and that the projected total
offering of $120,000 may not be reached.

5. If only 70% of the offering goes to partners, how is the other 30% used? 

The other 30% is used to support UUCA’s operating budget, in part to help defray expenses
incurred in providing in-kind support for the church’s Social Justice work.

6. What accountability mechanisms are in place so that people who donate to Share the



Plate are confident their donation is going where they intended it? 

The Draft Guidelines recommend that in the next fiscal year, the STP recipient organization
featured during any Sunday worship receive 70% of the offering for that week. 
Disbursements to STP partners are to be made quarterly with a financial report to indicate
the offering totals for the quarter and disbursements made.

7. What Partner organizations currently receive support from UUCA Share the Plate?

For the current fiscal year, the Share the Plate recipients are the same partner
organizations that received STP last year. These include: ALIANZAS (for accompaniment in
Guatemala); the Dream Project: Eco-Arlington; Equality Virginia/DC Metro PFLAG; Little
Friends for Peace; Service Never Sleeps; UUSJ and VOICE. 

Two previous STP recipients have been discontinued this year because the partnerships
with UUCA no longer exist: Sanctuaries, DC and HOPI Permaculture. 

In addition, there have been 3 special offering appeals since July 1: Bahamas Relief, UU
United Nations Office, and UUCA’s Homeless Sandwich Project with ASPAN.  These three
initiatives will also be recipients of FY20 STP funds.

8. I heard that this year, donations collected through Share the Plate were not immediately
distributed. What happened?

In recent years, STP had become more of a top-down Staff-implemented process with no
clear Guidelines or involvement by congregants, including those who volunteer with our
recipient organizations. Our interim Ministers understand this needs to change, and put in
place a Social Justice Ministries Team to improve the governance of how we Share the
Plate. 

Bringing together the Team, and drafting the procedures for STP, has taken us six months.
Since July 2019, offerings were collected but not distributed. The SJMT recognizes that this
has created challenges for our partners, and anger among our congregants.  We have
worked hard to remedy this situation as quickly as possible.

The SJMT has requested the distribution of STP funds in an amount equivalent to 25% of
what was anticipated would be collected for each partner in FY20.  As of the week of
February 1, 2020, a total distribution of $25,209 will have been requested for partner
organizations. We have also asked that roughly $6,000 in funding for the three special
appeals be distributed.  Appeal funds received for UUCA’s Homeless Sandwich project
($2,336) will be available to reimburse the actual costs of the ingredients and supplies
purchased. 

We intend to get back on track with quarterly payments for the remainder of our fiscal



year, recognizing that the amount to be distributed depends entirely on the level of giving
to the offering each week.

6. How are recipient organizations selected? 

In recent years, the STP recipients have been selected by UUCA staff. Going forward, the
recommendation of the SJMT is that we return to a practice of following a
clearly-articulated and transparent process led by congregants as was done when STP was
initially set up. 

That process will include a transparent application process, clear criteria for eligibility and
selection of partners, a firm timeline for disbursement of funds collected, and clear
requirements for reporting on UUCA engagement with the Partner. Please see answers to
questions 10-12 below for details on our initial thinking, which will be finalized after
listening sessions.

We intend to designate recipients of STP for the full year unless unusual circumstances
arise. Changes in the list of Partners or in the schedule for featuring the recipients will be
approved by the SJMT, and every effort made to given appropriate advance notice to
partner organizations.

7. Who is eligible to apply for STP?

Applicants must be either a recognized SJ group within UUCA or a 501(c)3 non-profit. The
Applicant must demonstrate the involvement of at least eight UUCA congregants (1% of the
church’s membership), engaged with the Partner in ways that go beyond financial support.  

Any group or organization whose SJ work is fully funded in UUCA’s operating budget, would
not be eligible for STP unless they are planning to implement new initiatives/activities with
UUCA not included in that funding.  The application form itself will be completed and
submitted by the UUCA liaison.

8. What are the criteria to for selection as an STP Partner? 

Selection criteria will be finalized after the listening sessions, and included on the STP
application form. The currently proposed criteria are as follows:

• The Applicant engages in SJ justice work that is related to UU Principles and
congregational priorities. In FY2021, groups that focus on the priority issues identified by
the 2019 congregational survey will be given priority considerations. These include:
environmental/climate justice (7th UU Principle); anti-racism/anti-oppression (8th
Principle) and human worth/dignity, specifically LGBTQ rights (1st Principle) 

• There is a UUCA working group that meets regularly and will appoint one of its members
to serve as a liaison between UUCA and the Partner;



• The Applicant is able to demonstrate that STP funding will have a significant impact on
the Partner’s social justice work. 

12.  How many partners will share the plate?

We anticipate that in FY21, there will be a maximum of 12 STP partners.  Under the new
Guidelines, partners will be assigned one Sunday each quarter in which to be featured
during the worship service. The Partner will receive 70% of the non-pledge offering that
Sunday, as well as contributions made on-line the following week.  Funds collected will be
distributed to all Partners at the end of each Quarter, to minimize the administrative burden
on the church’s accountant. 

SJMT will work with partners to develop the STP schedule, particularly to coordinate with
special events that may be linked to the work of that Partner. 

Any changes in the Sunday during which a recipient is featured or disbursements are made
will be overseen by the SJMT, with advance notice given in a timely fashion to the Partners.

13. What is the timeframe for selection of FY2021 Share-the-plate recipients?

We anticipate that a call for applications will be released in early March, following
finalization of Guidelines and procedures; these will be informed by congregational listening
sessions (scheduled for Feb. 9 and 16 and March 1). The process will be announced in UUCA
Connections newsletter, and the SJMT will also reach out to all Social Justice groups within
UUCA that currently have an active working group, to ensure they are aware of eligibility
and application requirements.

Applications will be due by April 10. Each application is submitted by a UUCA member who
serves as the liaison between the congregation and the applicant. A Selection Task Force,
comprised of a sub-set of non-SJMT congregants invited by the SJMT, will review
applications within 2 weeks and recommend proposed STP recipients to the SJMT by April
25. The review process may include interviewing applicants. SJMT members will consider the
recommendations and make the decision of recipients for FY2021 at our April 28th meeting. 

Applicants will be notified by May 10 whether they are selected. If a group is not selected,
they may request a meeting with the SJMT to receive an explanation for the decision.

14. After recipient organizations are approved for FY2021, what will be the payment
schedule?

Payments will start at the end of the first quarter of UUCA’s fiscal year, in October 2020, and
continue quarterly, for the duration of the fiscal year.

15. What accountability measures will in place for organizations who have been approved for



funding?

Approved partners will be informed of the ways their organization’s name and identity will
be used at UUCA. We anticipate using the names of STP recipients: in the pulpit, to solicit
donations from the congregation during Sunday services; in the UUCA newsletter, website
and social media as a partner of UUCA; and in the Fellowship hall after Sunday services, to
provide information and seek volunteer support for the partner. 

Partners who receive funding will agree to:
C Prepare a written piece for Connections and the Order of Service;
C Compose/deliver a Statement to be shared during the Invitation to the Offering
C Provide information to the congregation on its Social Justice work, through a variety of

means;
C Have at least one additional activity/event each quarter to engage and involve the

Congregation, including intergenerational events when possible;
C Submit a brief end-of-year report to SJMT about their partnership with UUCA. 

16. If an approved partner has a grievance, for any reason, how will this be resolved?

Any grievances about the STP process or results should be raised through conversation with
the Board Member who is the liaison with the SJMT and members of the SJMT. 

17. How can I get appointed to the STP Task Force, so I can be involved in selecting recipient
organizations?

In September 2019, the Social Justice Minister appointed the SJMT. Our recommendation is
that the SJMT identify 3 non-SJMT members as a STP Task Force to review applications this
Spring and recommend recipients for the coming year. We welcome your suggestions,
including expressions of interest for serving on the Task Force.

We would also note that after completing the Guidelines for STP we intend to work on
further guidance on how members of the Social Justice Ministries Team will be selected in
the future, including term limits and rotations.  We look forward to congregational inputs on
this as we go forward. 

18. Who can I contact if I have further questions about Share the Plate?

The members of SJMT are Walter Clark, Wendy Jessup, Kristin Keller, Allan Kellum, Laurel
MacLaren, Jacomina de Regt, MJ Schmelzer, Chris Sutton and McGennis Williams.  

We encourage you to attend one of the listening sessions in February and early March to
learn more about the thinking behind these recommendations or to talk about the
Guidelines under consideration.  



These FAQ were initially drafted by Laurel MacLaren, Mcgennis Williams and Chris Sutton with
input from Walter Clark and the other members of the Social Justice Ministries Team. We have
engaged in a two-month period of intense consultation, informed by a Social Justice gathering
attended by more than 60 UUCA members and friends on January 25, 2020.
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